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Welcome to our
reporting suite

Our reporting suite meets the diverse information needs
of Vodacom Group Limited’s (Vodacom or the Group)
stakeholders. This enables the Group’s stakeholders to
fairly assess our financial and environmental, social and
governance (ESG) performance for the financial year
ended 31 March 2026.

Our integrated report serves as our primary communication with
our stakeholders and is complemented by additional disclosures in
our reporting suite.

We provide detailed ESG disclosures in our various topic-specific
reports to meet the information needs of a wide range of
stakeholders:

e ESGreport e Corporate governance report
o ESGaddendum e Remuneration report

e ESGaddendum methodology e Taxtransparency report

o Climate and nature report e Country ESG snapshots

(rhis report )

We provide detailed information relating to our financial position
and performance in the following reports and presentations:

o Annual consolidated financial statements
e Summarised condensed consolidated financial statements
e Financial results booklet and results presentation

We provide shareholders with valuable information to support their
participation at our annual general meeting through the following
documents:

o Notice of annual general meeting
e Form of proxy

Where to find more
information
. Read more in this report

Read more on our website at
www.vodacom.com
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FY2026 inreview

Governance

)

2025 CDP climate change score of @

B

(2024:B)

Climate-related @

topics

were discussed and considered in
two Board committee meetings

The Board received updates on the @

Group’s response to

evolving climate
and nature-related
risks

and disclosure expectations, including
alignment with IFRS S2 Climate-related
Disclosures

Progressed the exploration of

governance
structures

to oversee nature-related risks and
opportunities

. Read more about governance on page 5

( Strategy )

Advanced in the deployment of our @
climate transition plan (CTP) across our
markets with a focus on:

> Innovations in network energy
efficiency

> Continued rollout of solar-
powered sites

Operationalised the first
> virtual wheeling project
in South Africa

Completed a spatial biodiversity and
water risk mapping exercise to identify
priority sites located within or near
protected and biodiversity-sensitive
areas

. Read more about strategy on page 16

( Risk management )

Completed a preliminary @
financial

quantification

of our climate-related risks and
opportunities

Conducted Group-wide @
training and
awareness

initiatives

Advancedour @
biodiversity
approach

by applying a structured process to
locate, evaluate and manage nature-
related risks and opportunities across
our operations

Read more about risk
management on page 13

( Metrics and targets )

Matched 100% of the grid electricity @
purchased with electricity from

renewable sources through power

purchase agreements (PPAs) and

renewable energy certificates (RECs)

Supported customers in avoiding @

3 . 6 million tCO,e emissions
(FY2025: 2.7 million tCO,e)

1 293.59 tonnes @

of network equipment sent to certified
recyclers
(FY2025: 785.7 tonnes) and

967.2 tonnes

of hazardous network waste generated
(FY2025: 1 445.7 tonnes)

2 261 ®

solar-operated access sites
(FY2025: 1 926)

Increased scope 1 and 2 greenhouse @
gas (GHG) emissions by

(o)
1 /o year on year
(79% lower than our FY2020 baseline)

Contributed to Vodafone successfully
reaching 1 million collected devices as
part of the “One Million Phones for the
Planet” World Wide Fund for Nature
(WWF) campaign

Read more about metrics and
targets on page 27

@ Climate change @ Nature

( Looking ahead

)

Progressively strengthen the Board’s
knowledge and oversight of climate and
nature-related matters, building on the
capability building undertaken to date

Maintain and expand capacity-building
efforts to embed climate and nature
competencies across key functions
within the organisation

Explore sustainable finance
opportunities with financiers interested
in African social impact projects to
support CTP delivery

Further develop targeted outreach,
capacity-building initiatives, and
collaborative approaches to support
suppliers as part of our scope 3
programme

Inform strategic direction for nature
programmes aligned with our strategy

I FY2026 in review
Framing the report
About this report
Governance

Strategy and risk
management

Strategic response
and performance
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Framing this report

According to the World Meteorological Organization, 2025 ranked among
the top three warmest years on record, continuing a long-term trend of
extreme global temperatures’. Despite the influence of a cooling La Nifia,
the year featured persistent high ocean heat, record-low Arctic sea ice, and
severe, widespread extreme weather events, including intense heatwaves,
floods and wildfires.

Climate change is profoundly disrupting Africa’s environment and human
life, with the continent warming faster than the global average. Key impacts
include severe food insecurity driven by droughts in southern Africa,
devastating floods in east and west Africa, and increased heat-related health
issues?. In FY2026, several operating companies (OpCos) experienced
severe rainfall and flooding, tropical cyclones, extreme heat and prolonged
droughts. Today’s climate change impacts are a forewarning of the future,
demanding a concerted and collaborative effort from governments,
business and other stakeholders to build the continent’s climate resilience
and transition to a low-carbon economy.

Our Climate and nature report FY2026 describes our response to climate
and nature-related risks and opportunities within our operations and our
value chain. This report details our journey towards supporting a lower-
carbon economy while engaging with our stakeholders in this transition.
This year’s report builds on previous disclosures, providing deeper
insights into our nature-related impacts, dependencies, risks and
opportunities.

As aresponsible corporate citizen, we are committed to building our climate
and nature-related capabilities, minimising our negative impacts and
accelerating our solutions that cut GHG emissions and protect nature.

Read more about our climate response in

Eéa Read more about our protecting the planet
our CDP submission

purpose pillar in our ESG report

Our core climate and nature-related financial disclosures

All our selected frameworks and standards focus on four core pillars: governance, strategy, risk management, and metrics and targets. This report
covers these areas to ensure it provides the necessary information to enable investors and stakeholders to make informed decisions.

The Task Force on Climate-related Financial Disclosures (TCFD), the Taskforce on Nature-related Financial Disclosures (TNFD) and IFRS S2 are
valuable guidelines for climate and nature reporting, providing the structure for companies to organise their relevant environmental information
effectively. We are transitioning to report against IFRS S2, following the disbandment of the TCFD. IFRS S2 directly builds on and fully
incorporates the four pillars of the TCFD recommendations and expands them into a more stringent, comprehensive standard. IFRS S2 is poised
to become the global standard for climate-related disclosures.

TNFD, aligned with the Global Biodiversity Framework, guides organisations on incorporating nature-related considerations into decision-making.
These recommendations support businesses and capital providers to better understand and address their nature-related risks and dependencies.
In FY2026, we progressed our consideration of the TNFD recommendations as we continue to build our understanding of nature-related
dependencies, impacts, risks and opportunities, and their relevance to the business. This report provides the necessary nature-related information
to guide investors and stakeholders on our nature-related approach.

Applying the LEAP framework

We have organised our nature-related disclosures around the TNFD’s LEAP framework:

Assess

risks and opportunities:

Evaluate
dependencies and
impacts:

Locate

your interface with nature:

Prepare

torespond and report:

We decide which issues are
material and how to integrate
them into strategy, resource
allocation, and TNFD-aligned
disclosure statements

. Page 20

We identify where our direct
operations and value chain
(upstream and downstream)
interact with specific biomes
and ecosystems

. Page 25

We translate those dependencies
and impacts into physical,
transition, or systemic risks,

and identify opportunities for
nature-positive actions

. Page 18

We determine how
our organisation
relies on nature and
how it affects nature

. Page 26

@ Climate change @ Nature

Pillar 1: Governance Pillar 3: Risk management

@ Describe the Board’s oversight of climate-related
risks and opportunities

@ Describe management’s role in assessing and
managing climate-related risks and opportunities
@ Describe the Board’s oversight of nature-related
_dependencies, impacts, risks and opportunities
@ Describe management’s role in assessing and
managing nature-related dependencies, impacts,
2]

risks and opportunities

Describe the organisation’s engagement activities,
and oversight by the Board and management with
respect to indigenous peoples, local communities,
affected and other stakeholders, in the
organisation’s assessment of and response to,
nature-related dependencies, impacts, risks and
opportunities

Pillar 2: Strategy

@ Describe the climate-related risks and opportunities
the organisation has identified over the short,
medium and long term

@ Describe the impact of climate-related risks and
opportunities on the organisation’s businesses,
strategy and financial planning

Describe the resilience of the organisation’s strategy,
considering different climate-related scenarios,
including a 2°C or lower scenario

@ Describe the Board’s oversight of nature-related
dependencies, impacts, risks and opportunities

@ Describe the nature-related dependencies, impacts,
risks and opportunities the organisation has
identified in the short, medium and long term

@ Describe the effect nature-related dependencies,
impacts, risks and opportunities have had on the
organisation’s business model, value chain, strategy
and financial planning, as well as any transition plans
oranalysis in place

@ Describe the resilience of the organisation’s strategy
to nature-related risks and opportunities, considering
different scenarios (continues in TNFD
recommendations)

@ Describe the organisation’s processes for identifying and

assessing climate-related risks

Describe the organisation’s processes for managing
climate-related risks

Describe how processes for identifying, assessing and
managing climate-related risks are integrated into the
organisation’s overall risk management
Describe the organisation’s processes for identifying,
assessing and prioritising nature-related dependencies,
impacts, risks and opportunities in its direct operations
and upstream and downstream value chain(s)
Describe the organisation’s processes for monitoring
nature-related dependencies, impacts, risks and
opportunities. Disclose the metrics used by the
organisation to assess and manage dependencies and
Jmpactsonnature
Describe how processes for identifying, assessing,
prioritising and monitoring nature-related risks are
integrated into and inform the organisation’s risk

management process

Pillar 4: Metrics and targets

@ Disclose the metrics used by the organisation to assess

climate-related risks and opportunities in line with its
strategy and risk management process

Disclose scope 1, scope 2 and, if appropriate, scope 3
GHG emissions and the related risks

Describe the targets used by the organisation to manage
climate-related risks and opportunities and performance
against targets

Disclose the metrics used by the organisation to assess
and manage material nature-related risks and
opportunities in line with its strategy and risk

management processes

Disclose the metrics used by the organisation to assess
and manage dependencies and impacts on nature

Describe the targets and goals used by the organisation
to manage nature-related dependencies, impacts, risks

and opportunities and its performance against these

1. Thisis according to a World Metrological Organization press release published in January 2026.
2. Thisis according to a World Metrological Organization press release published in May 2025.

3. Having fulfilled its remit, TCFD disbanded in 2023. TCFD reporting was incorporated into the ISSB Standards (IFRS S1 and S2).
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://www.vodacom.com/pdf/social-report/2025/vodacom-group-2025-cdp.pdf
https://www.vodacom.com/pdf/social-report/2025/vodacom-group-2025-cdp.pdf
https://tnfd.global/recommendations/#:~:text=The%20TNFD%20disclosure%20framework%20consists,management%2C%20and%20metrics%20and%20targets
https://tnfd.global/recommendations/#:~:text=The%20TNFD%20disclosure%20framework%20consists,management%2C%20and%20metrics%20and%20targets
https://wmo.int/news/media-centre/wmo-confirms-2025-was-one-of-warmest-years-record
https://wmo.int/news/media-centre/extreme-weather-and-climate-change-impacts-hit-africa-hard

About this report

This report, which was informed by IFRS S2 and TNFD, seeks to provide our
stakeholders with the information they need to develop a comprehensive
understanding of the Group’s material climate-related risks and opportunities.

The report covers the period 01 April 2025 to 31 March 2026 (FY2026). Notable or material
events up to the approval of this report on 05 June 2026 are included and noted accordingly.

These disclosures are informed by our level of control and influence over the entities. The

report includes information about Group-level activities and disclosures specific to some OpCos.

ESG AND INTEGRATED REPORTING BOUNDARY

Informed by the legitimate needs of our stakeholders

e Customers e Media
e Communities e Strategic and business
e Employees partners
[
[ ]

Investors and analysts Suppliers
Government and regulators Planet

Reported within the framework of our purpose pillars

Empowering Protecting Maintaining
people the planet trust

Delivered by our people
Underpinned by sound governance

FINANCIAL REPORTING BOUNDARY

Vodacom Group

Subsidiaries Joint ventures Associates

Forward-looking statements

Forward-looking statements relating to operations and the Group’s
performance are not guarantees of future operating, financial or
other results. They involve uncertainty as they are based on
assumptions of future developments, many of which are beyond our
control. Therefore, results and outcomes may differ.

Disclosure process and assurance

Our senior and executive management, led by the Group Chief
Officer: Regulatory and External Affairs, oversee the preparation of
our ESG disclosures following a robust internal review process.

Our process includes:

Materiality

Re-evaluating our material matters for integrated and ESG
reporting, informed by our operating context, strategy,
relevant standards and guidance, stakeholder needs,
external research and the Group’s performance as assessed
by ESG rating providers

Content collation

Developing material disclosures from the Group’s strategy
review outputs, Board and relevant Board committee

submissions and engagements with and submissions from
business units and OpCos

Approval and assurance

e Applying a risk-based, combined assurance approach to the
Group’s operations
Ensuring accurate disclosures in published reports through
internal controls, management assurance, compliance and
internal audit reviews, supported by independent external
service providers
Board committees reviewing and recommending specific
reports for Board approval, in line with their mandates
Enhancing the credibility of this report through limited
assurance, conducted by EY Inc, for scope 1,2 and 3 GHG
emissions and selected energy metrics

m Read more about the scope and conclusions in
the ESG addendum

Evolving our reporting

We aim to continually enhance our climate and nature disclosures in response to
stakeholder needs and developments in a rapidly changing reporting environment.

Our first climate and TCFD report outlined our steps to align our climate
disclosures with the TCFD recommendations.

We conducted detailed climate-related scenario analyses for our OpCos in Egypt,
Tanzania, Democratic Republic of the Congo (DRC), Mozambique and Lesotho,
and refined South Africa’s scenario analysis.

We deepened our reporting by including our GHG emissions reduction strategy,
including details on our CTP and associated activities. We revalidated our key
climate risks and opportunities and participated in a global Vodafone risk review.
Vodacom participated in Vodafone’s target setting under the Science Based Target
initiative (SBTi). We committed to setting our own SBTi near-term and long-term
GHG emissions reduction targets.

(Fr2024 )—(Fv2023 )Fr2022)

We began transitioning our climate reporting to IFRS S2, including conducting an
IFRS S2 gap analysis. Our climate scenario analysis supported a deeper
understanding of how climate-related risks (physical and transition) may affect our
financial performance and position, including impacts on our revenue and asset
base. We renamed this report the Climate and nature report to reflect our growing
understanding of our nature dependencies, impacts, risks and opportunities.

We submitted the first iteration of our near-term science-based targets, and we
received valuable feedback. The second iteration was planned for submission
in FY2026.

We continued closing gaps identified in our IFRS S2 gap analysis to strengthen our
climate-related financial disclosures. We also noted the publication of the TNFD’s
draft sector guidance for the technology and communications sector, which is
informing our evolving approach to nature-related, TNFD-aligned reporting.

We submitted our second iteration of near-term science-based targets.

Timeframes

We provide insights into the Group’s climate and nature-related approach, expectations
and targets for the short (zero to five years), medium (six to 15 years), and long term
(16 to 30 years).

Our timelines for climate-related scenario analysis and planning align with our enterprise
risk management framework and timelines for internal planning. Vodacom'’s qualitative
climate scenario analysis timelines align with global targets to reach net zero by 2050.
Vodacom’s climate risk and opportunity time horizons (which merge long-term and very
long-term) closely align to the business strategy and financial planning.
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx

A message

from the CEO

SHAMEEL JOOSUB

Responding to climate change and
biodiversity loss

Climate change is a global crisis with profound
and far-reaching implications on human well-
being, economic development and the natural
environment. While it is widely acknowledged,
biodiversity loss is comparatively under-
recognised despite its equally systemic and
interconnected nature. These crises reinforce
one another: climate change accelerates species
loss, while ecosystem degradation reduces
natural carbon sequestration capacity, further
intensifying climate change.

African countries are disproportionately exposed
to these risks, with impacts that threaten to
erode hard-won development gains and
constrain future growth. Within our operations,
these risks are already manifesting through
operational disruptions and economic volatility
linked to extreme weather events. In FY2026, this
included heavy snow in Lesotho, severe flooding
in Mozambique and South Africa, and
increasingly volatile weather patterns in Egypt,
including flash floods, rapid temperature
fluctuations and strong winds.

A coordinated, industry-wide response is
required. The African telecommunications sector
has the responsibility and capability to support
emissions reduction and climate resilience. This
is particularly critical as sector emissions
continue to rise, driven by increasing data traffic
associated with expanding connectivity and the
rapid adoption of artificial intelligence (Al).

We remain committed to improving energy
efficiency, accelerating the transition to
renewable energy, reducing our environmental
footprint and enabling emissions reduction
across our value chain through digital solutions.
Our leadership extends beyond our own
operations. For example, our virtual wheeling
platform in South Africa has established a
scalable and replicable model for corporate
renewable energy procurement.

We continue to deepen our understanding

of climate and nature-related risks and
opportunities across our operations and value
chain. In FY2026, this included advancing our
climate risk and opportunity assessment,
conducting detailed biodiversity and water risk
mapping, and updating our climate scenario
analysis to assess potential financial impacts

Our protecting the planet strategy aims to build a sustainable society, safeguard our natural
resources for generations to come and support our purpose of connecting for a better future.

under varying climate pathways. This work is
expected to be completed in FY2027.

Key transition risks include fossil fuel dependency,
rising energy costs and price volatility. Recent
geopolitical developments, including the
escalation of conflict in the Middle East and
associated oil price volatility, further reinforce the
urgency of transitioning to a more energy-resilient
business model.

Advancing our climate ambitions

We recognise the inherent tension between
expanding connectivity and managing emissions,
particularly in markets with limited or unreliable
grid infrastructure. While network expansion can
result in short-term emissions increases, we are
confident in the long-term societal and economic
benefits of digital inclusion.

Delivering on our purpose requires balancing
these priorities. Our purpose goes beyond
expanding connectivity — it compels us to act
as aresponsible corporate citizen by reducing
emissions wherever possible and investing in
renewable solutions that contribute to a
sustainable future.

We continued to implement our climate
transition plan (CTP), focusing on reducing scope
1 and 2 emissions while collaborating across our
value chain to address scope 3 emissions. This
supports our commitment to achieving net zero
GHG emissions from direct operations by FY2035.
All OpCos have detailed plans to improve energy
efficiency, increase renewable energy use, embed
circularity practices and reduce supply chain
emissions.

We matched 100% of purchased grid electricity
with renewable sources through a combination of
renewable energy procurement and renewable
energy certificates (RECs). In countries where
renewable certificate systems are not yet
established including Tanzania, Mozambique and
Lesotho, we support renewable energy
procurement in adjacent grid-connected countries

to stimulate broader regional market development.

We have defined our scope 1 and 2
decarbonisation initiatives and mapped them to
specific technical solutions, including solar
installations and localised microgrids, to reduce
diesel dependency. We are actively pursuing
financing and grant funding to accelerate the
deployment of renewable energy projects.

Grid instability in several high-growth markets
continues to present a material challenge.
Network expansion increases energy demand
and, in many cases, reliance on diesel
generation, resulting in higher emissions. In
FY2026, we relied heavily on diesel due to load
reduction measures and unreliable grid
connections.

Diesel remains critical to ensuring network
uptime and maintaining service reliability.
However, we are committed to reducing
reliance over time through a combination of
alternative fuels, innovative technologies and
operational optimisation. We are working with
technology partners to trial Al-enabled and
advanced control solutions to improve
generator efficiency. Early results are
promising. However, scalable alternatives
remain limited due to technological maturity,
cost constraints and supply limitations — for
example, restricted availability of biodiesel in
certain markets. While emerging technologies
show potential, they are not yet viable for
widespread deployment.
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All OpCos maintained their

ISO 50001
certifications

Continued to match

100%

of purchased grid electricity with
renewable sources

Energy consumption per terabyte
of data decreased to

0.27MWh/TB,

down 20%
(FY2025: 0.34MWh/TB"

Total scope 1 and 2
market-based GHG emissions
decreased by

719% |
O from FY2020 base year, while
new base stations continue to increase

Internet of Things (IoT) products and
services helped enterprise
customers avoid

3.6 million tCO,e
emissions

(FY2025: 2.7 million tCO.e)

1. FY2025 GHG emissions and energy data has been

restated due to improvements in accounting
methodology for network sites.

Addressing implementation constraints

Key constraints include the pace of technological advancement, capital
intensity, and the need for rapid deployment across diverse markets.
Significant investment is required to upgrade legacy infrastructure to
more energy-efficient technologies with reduced spatial and energy
requirements. These factors reinforce the importance of pragmatic,
finance-ready pathways that are aligned to the operational realities in
African countries.

To address these challenges, we have adopted a three-pronged

approach:

e Exploring alternative funding models to accelerate proven solutions

e Collaborating with tower companies and technology providers to
develop and implement scalable solutions

e Advancing data and analytics, including Al, to identify energy
efficiencies while implementing diesel reduction initiatives, including
solar and battery deployment, along with generator optimisation

Our energy efficiency initiatives continue to deliver incremental GHG
emission reductions. Enhanced data granularity enables better oversight
and more targeted interventions across our network.

Renewable energy power purchase agreements (PPAs) and RECs remain
significant contributors to our GHG emission reductions. We also
continue to work with governments to expand grid access for our sites.
While a relatively small component of our overall energy mix, on-site
renewable energy generation increased to 18GWh through on-site solar
deployments, supporting reduced reliance on RECs over time.

A milestone for virtual wheeling in South Africa

In September 2025, Vodacom became the first company to fully
operationalise virtual wheeling, a major step forward for South Africa’s
energy transformation journey.

Read more about this milestone in Case study: Setting the pace for
energy leadership in South Africa on page 32

Improving traceability for e-waste

E-waste is our second-largest environmental impact and we continue to
prioritise reduction, reuse, resale and recycling initiatives. We redeploy
decommissioned network equipment where feasible, reducing e-waste
and unlocking cost savings. We will strengthen our e-waste management
to minimise e-waste sent to landfill or for incineration.

During the year, we conducted a comprehensive review of our
recycling processes to improve data quality and traceability. In
collaboration with Vodafone, we are enhancing the tracking of
material flows. This will enable detailed information on the final
treatment processes and improve transparency and regulatory
compliance. However, variability in data from recycling partners
across OpCos limits full visibility of material recovery rates and
therefore limits decision-useful information required for
optimisation opportunities.

Deepening our understanding of biodiversity issues

Vodacom operates an extensive infrastructure footprint. We conduct
environmental impact assessments and work closely with regulatory
authorities to minimise potential negative impacts. Environmental
permits are required in most markets for the construction of base
stations, whether owned directly or through third parties. While
infrastructure development involves some environmental interaction,
direct impacts on biodiversity are generally limited.

Nevertheless, we are committed to continuously reviewing and
managing our nature-related impacts, including those within our
value chain.

In FY2026, we advanced our understanding of nature-related risks
and opportunities across our operations by completing a spatial
biodiversity and water risk mapping exercise, identifying priority sites
located within or near protected and biodiversity-sensitive areas. The
insights on potential impacts and ecosystem dependencies are
informing key strategic actions to:

o Integrate nature-related risks into enterprise risk management

e Strengthen biodiversity considerations and traceability within
procurement and the supply chain

e Embed nature criteria into property, network and infrastructure
planning

This marks a transition from exploratory analysis to a more structured
and systematic approach to managing biodiversity-related risks and
opportunities, supporting improved decision-making, stronger
governance and readiness for anticipated climate and nature-related
disclosure requirements.

Read more about our biodiversity
projects on page 39

Outlook

We will continue to implement our CTP in pursuit of net zero
for our direct operations by FY2035. Our environmental
practices will continue to evolve as data quality, analytical
capabilities and regulatory expectations advance. Priorities

for the coming year include: FY2025 in review

e Updating climate scenario analysis to better assess
financial impacts of climate-related risks

e Securing additional renewable energy agreements and
scaling virtual wheeling in South Africa, with potential
expansion into other countries

e Developing detailed investment cases to support
decarbonisation initiatives, including solar and microgrid

Framing the report
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solutions A message from the
e Exploring emerging technologies and technology CEO
advancements where feasible Oversight and

e Strengthening partnerships with technology suppliers, responsibility
fuel suppliers and financiers

o Driving further energy efficiency improvements through
ISO 50001 principles, Al-enabled optimisation, reduced
water use, intelligent waste sorting, and route
optimisation

o Embedding nature-related risks within enterprise risk
management and strengthening biodiversity and
traceability criteria within procurement and property,
network and infrastructure planning

Strategy and risk
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We remained committed to transparent and consistent
reporting on our progress. This allows more effective
management of climate and nature-related risks, supports
regulatory compliance and ultimately builds long-term
business resilience.

Shameel Aziz Joosub
CEO

05 June 2026
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Oversightand
responsibility

Vodacom views climate change as a core governance issue. Effective
climate governance involves integrating sustainability into business
strategy, setting climate targets, linking executive pay to climate
performance and enhancing transparency in disclosures.

Management’s role

The CEO has ultimate accountability for Group strategy execution and delivering on
our purpose, including protecting the planet. The CEO is supported by the Chief
Officer: Regulatory and External Affairs, an Executive Committee (ExCo) member.
This includes informing the Social and Ethics Committee (SEC) on progress against
climate and nature-related goals. The Chief Officer: Regulatory and External Affairs
relies on the combined expertise of ExCo to deliver our planet programmes.

The Group Executive Head: ESG and Sustainable Business develops and guides
the Group’s ESG approach, including climate change and nature, and provides
updates to the SEC and the Group Executive ESG and Reputation Committee.

The Chief Technology Officer (CTO) is accountable for reducing energy
consumption and for our renewable energy transition. The CTO, supported by the
procurement officer, manages our network’s nature-related considerations and
physical climate-related risks, including damage to infrastructure, service quality
impacts and our circularity objectives. The Chief Human Resources Officer manages
energy use, physical climate-related risks and nature-related impacts for

our corporate offices, warehouses and other properties. The CTO and Chief Human
Resources Officer are advised by the Executive Head of Energy and the Managing
Executive of National Properties, respectively. The Group’s controls and procedures

assist management in overseeing climate and nature-related risks and opportunities.

We are refining the relevant governance structures and working groups to oversee
our nature-related risks and opportunities.

Read more about how our controls and procedures are integrated with other
functions in the strategy and risk management section on page 15

Rewarding ESG performance

Our energy and climate commitments are integrated into management’s key
performance indicators. Achieving key performance indicators forms part of senior
leadership’s long-term incentives (LTIs). Linking our energy and climate-related
pledges to compensation ensures ongoing leadership focus on achieving these
targets. Key performance indicators are cascaded Group-wide to relevant functions
to ensure accountability at business unit level.

Read more about our governance approach in
GOV | our corporate governance report

500

Group Board
Approves and monitors the
execution of the Group’s strategy

SEC

e Oversees the Group’s ESG performance

as a core component of the Group’s
purpose pillars —empowering people,
protecting the planet and maintaining
trust —including our environmental
and climate change response

Audit, Risk and
Compliance Committee (ARCC)

e Oversees the Group’s risk management

approach, including key risks and
related risk appetite

o With the SEC, evaluates current and

potential climate and nature-related
risks and associated reporting

Remuneration Committee

e Ensures the Group implements

and adheres to a policy of fair,
responsible and transparent
remuneration

Oversees the link between our purpose
and remuneration by defining and
approving ESG targets, including those
linked to climate change

OOO

Group ExCo, Group CEO and accountable
functional executives
Overall responsibility for achieving sustainable business
performance, which includes recognising and managing
climate and environmental risks and opportunities

Group Executive ESG and Reputation Committee

Chaired by the CEO

o Drives the execution of the Group’s ESG framework and
sets the Group’s ESG programmes and targets

e Monitors progress against key ESG targets

e Considers climate and nature-related matters and their
potential impacts on the Group’s operations

e Responsible for delivering on strategic climate ambitions

e Provides updates to the SEC

Group Risk Management Committee

Chaired by the Chief Risk Officer

o Oversees Group-wide risk management, considering
relevant climate and nature-related risks

e Ensures mitigating or management actions for key risks
are implemented and monitored

e Oversees and monitors the various projects and
structures designed to manage identified risks, such as
business resilience risks

e Provides updates to the ARCC

Legal entity country management and country risk
management committees:

Support the Group in delivering sustainable business
performance, including identifying and managing climate
and nature-related risks and opportunities applicable to
own country and operations

Board governance Executive governance Business and functional governance

Mandated by the accountable functional
executives to lead ESG and, where applicable,
climate and nature-related activities within
their areas, providing updates to functional and
executive structures

Functional and legal entity
sustainable business

Leads the Group’s purpose agenda, including
climate-related activities within the OpCo or
function

ESG | sustainable business community

Led by the Executive Head: ESG and
Sustainable Business

Structures and guides the Group’s ESG activities,
including purpose and responsible business
activities

Energy Steering Committee

Chaired by the CTO

Sets and implements the Group’s energy
strategy to deliver the Group’s climate change
response and planet ambitions

Cross-functional environment working
group: Responsible forimplementing the
Group’s environment programme of work

Group ESG Centre of Excellence: Provides
guidance and advisory support. Responsible for
producing ESG-related disclosures
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf

The just transition landscape

The world needs to decarbonise to transition to a sustainable, net zero future. However, debate continues over
how best this can be achieved and over what timeframe. The question remains on how to accomplish a rapid
transition in @ manner that protects livelihoods and the most vulnerable people. Vodacom’s purpose is to
connect for a better future, and this encompasses championing a just transition in our operating countries.

Ajust transition is defined as a fair, inclusive shift to a low-
carbon economy, leaving no workers or communities
behind’. It aims to create decent jobs that contribute to
environmental sustainability, protect human rights, provide
social protection and retrain workers, particularly in fossil
fuel-dependent sectors. The importance of a just transition is
being recognised by governments worldwide, increasingly
featuring in short and long-term climate plans.

Africa requires low-carbon, fit-for-purpose and affordable
energy supply models and a balanced energy mix that
incorporates renewable energy sources. While many African
economies rely on their fossil fuel resources, Africa has the
opportunity to transition away from fossil fuel-reliant energy
systems toward more modern, decentralised renewable
energy systems. The continent’s potential for solar
photovoltaic energy is estimated at 482 261GW. Modelling
that excludes areas more than 10km from existing
transmission lines still identifies 69 895GW?. Leveraging
renewable energy to ensure reliable, affordable energy will
require commitment from African governments, financing
solutions and support from the private sector?. The private
sector must play a role in the just transition by investing in
technology that minimises environmental impact, re-skilling
affected workers, adopting sustainable practices and
ensuring community-level engagement to reduce social
risks.

While the long-term objective is a low-carbon energy system,
the transition must recognise existing energy dependencies,
development needs and the livelihoods tied to energy
systems. Around 600 million Africans still lack reliable
access to electricity, which is nearly half the continent's
population and more than 80% of the global electricity
access gap®. The link between electricity and national
development is fundamental, with reliable power serving as
an essential engine for economic growth, industrialisation
and improved living standards. Access to electricity is
positively correlated with socioeconomic benefits, including
increased household income, improved education, better
healthcare and increased agricultural productivity.

1. International Labour Organization, Climate change and financing
ajust transition (2024).

2. African Energy Leadership, The Case for 100% Renewable
Energy (2025).

3. UN Sustainable Development Group, Decoding Africa’s Energy
Journey: Three Key Numbers (2025).

Our approach

Vodacom is committed to protecting the planet while building
a digital society where individuals and businesses can thrive
thanks to the possibilities provided by steady connectivity that
is delivered in a sustainable manner. We are striving towards
achieving net zero GHG emissions from our operations (scope
1and 2) by FY2035, aligned with a science-based pathway to
limit global warming to 1.5°C by 2100. This will be delivered
through collaboration and partnership with internal and
external stakeholders,

We acknowledge that, like any significant shift, our transition
will bring about new opportunities and impacts for our
suppliers, customers, employees and the communities in
which we operate. As a responsible Group dedicated to
empowering people and maintaining trust, we aim to foresee
and manage the risks and opportunities to ensure that our
transition to a circular and climate-resilient business is
equitable and just for all parties involved in our value chain.

Energy partnerships

This year, Vodacom became the first South African company to
fully operationalise virtual wheeling through our partnership
with Eskom, marking a significant step forward in the country’s
energy transformation journey. 17% of Egypt’s renewable
energy is from our partnership with the New and Renewable
Energy Authority. We reduce our exposure to energy price
volatility by using PPAs and wheeling in countries where this

is permitted.

Read more about this milestone in Case study: Setting the pace
for energy leadership in South Africa on page 32

Technology and the just transition

Digital solutions may help create a more circular and low-carbon
economy and preserve, restore and enhance nature. Vodacom’s
loT solution supports energy-saving initiatives. These include
technologies deployed across various sectors, including
healthcare and agriculture, to help employees deliver their
services in a more proactive and sustainable manner. For instance,
by analysing weather patterns and irrigation requirements, data
from smart sensors can be utilised for predictive modelling to
assist farmers in adapting to climate change.

. Read more about carbon enablement digital solution on page 23

The just transition focus in our operating countries

South Africa

South Africa aims to adopt clear just transition principles as
we transition to a climate-resilient and low-carbon economy.
The Just Transition Framework, facilitated by the Presidential
Climate Commission and the Just Energy Transition
Investment Plan, provides a clear direction for the country’s
transition ambitions. The government plans to implement the
Just Transition Framework through a medium-term
development plan, supported by annual performance plans
and budget processes within each government department.
Sectoral polices, including those relating to energy, agriculture
and industrial policy, should be aligned with the country’s
climate regulatory system. The Just Energy Transition
Investment Plan provides a tangible decarbonisation approach
across three priority pathways: electricity, new energy vehicles
and green hydrogen.

Egypt

Egypt’s just transition, guided by the Egypt National Climate
Change Strategy 2050 and the Nexus of Water, Food and
Energy programme, focuses on transitioning to a low-carbon
economy while protecting livelihoods. Egypt aims to retire
5GW of inefficient fossil fuel power plants. Support in large-
scale renewable energy is crucial to the programme’s success,
including European Union partnerships and investment from
the private sector. The government committed to a target for
renewable energy to constitute 42% of its electricity mix by
2030. The government is exploring its potential to become a
green hydrogen hub.

DRC

DRC has the world’s second-largest population without
electricity access, largely due to its vast expanse and poor
infrastructure. The government, in partnership with the Global
Energy Alliance for People and Planet and development
financiers, plans to electrify 100 urban areas via 100 mini grids
by 2040 and develop an investment roadmap to capitalise on
DRC’s immense solar and hydropower potential. In October
2025, the Ministry of Water Resources and the country’s rural
electrification agency launched a World Bank-backed fund to
provide grants for solar home systems, mini grids and clean
cooking systems. The fund plans to disburse US$500 million
between 2025 and 2029.

Tanzania

Tanzania’s approach to a just transition focuses on balancing
climate goals with economic development, emphasising energy
access, poverty reduction and the continued, strategic use of
natural gas alongside renewable energy. The country’s
Development Vision 2025 aims to shift from a low-productivity
agricultural economy to a semi-industrialised economy,
characterised by modernised and highly productive agricultural
activities. This includes investing in building the low-carbon
economy and ramping up renewable energy. Key initiatives
include the National Rural Electrification Project and Tanzania
Rural Electrification Expansion Project, which will bolster
renewable energy production from solar, wind and hydropower.
While transitioning to renewables is a long-term goal, Tanzania
isinvesting in liquified natural gas production, viewing gas as
critical for energy security.

In 2024, Mozambique’s Ministry of Mineral Resources and
Energy published its milestone Just Energy Transition Strategy.
The strategy seeks to replace reliance on biomass and fossil
fuels with hydro, solar and wind power, supporting low-carbon
industrialisation, cleaner transport and improved livelihoods.
The strategy anticipates a 10% rise in energy export revenues,
driven by expanded hydropower capacity and regional
integration. Fossil fuel use will be phased out, with coal
eliminated and gas use limited to existing and planned projects.

Lesotho

With nearly half of its population lacking access to electricity,
Lesotho aims to achieve universal electrification by 2030 while
reducing GHG emissions by 10%. While the country is not a
significant GHG emitter, the energy sector contributes 63% of
Lesotho’s GHG emissions. Lesotho is pursuing a Just Energy
Transition Initiative, launched by King Letsie lll in 2024, to shift
from fossil fuel dependence to renewable energy. The initiative
will leverage the country’s vast potential for solar and
hydropower to create jobs that contribute to environmental
sustainability and promote equitable access to energy.
International investment into the His Majesty King Letsie Ill Just
Energy Transition Fund will be critical to developing large-scale
projects to meet national energy needs and export surplus
power to the region.
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https://www.ilo.org/resource/other/climate-change-and-financing-just-transition
https://www.ilo.org/resource/other/climate-change-and-financing-just-transition
https://www.powershiftafrica.org/publications/african-energy-leadership-report
https://www.powershiftafrica.org/publications/african-energy-leadership-report
https://unsdg.un.org/latest/stories/decoding-africa%E2%80%99s-energy-journey-three-key-numbers#
https://unsdg.un.org/latest/stories/decoding-africa%E2%80%99s-energy-journey-three-key-numbers#

Regulatory
developments

Globally, regulators are considering moves
to address climate change through policy
and legislative decision-making. The private
sector is increasingly expected to be more
accountable for climate change mitigation
and resilience. Many African governments
have formulated and are refining their
response to climate change.

Most African nations have signed the Paris
Agreement’ and are committed to reducing GHG
emissions and enhancing climate resilience.
However, significantly more financial, technical and
capacity-building assistance is required to fulfil
many of their pledges. There is growing recognition
that climate and nature goals are inextricably
linked. Historically treated as separate challenges,
these issues are two sides of the same coin, as
healthy ecosystems act as carbon sinks while
climate change exacerbates biodiversity Loss.

Vodacom continues to monitor potential changes
relating to scope guidance under the GHG Protocol
and United Kingdom and European sustainability
reporting requirements.

Climate laws and regulations in Africa

South Africa

Effective from March 2025, the Climate Change Act, 2024,
creates a legal and policy framework for South Africa’s
national response to climate change, and strengthens
coordination between national sector departments, with
the ultimate aim of meeting the country’s Nationally
Determined Contribution (NDC) commitments. The NDC

is a set of commitments South Africa made under the Paris
Agreement to reduce its GHG emissions and achieve net
zero by 2050. South Africa is one of 194 members of the
United Nations (UN) Framework Convention on Climate
Change that are current parties to the Paris Agreement.
While signed into law in 2024, the full enforcement of all
components relies on the proclamation of commencement
dates and finalisation of regulations, which are expected
to be phased in.

The act aims to build South Africa’s capacity to reduce GHG
emissions, enhance its climate resilience and create low-
carbon economy opportunities, while considering the
nation’s sustainable development imperatives. Importantly,
the act aims to ensure a just transition and safeguard against
job losses.

We interact with policymakers and promote NDCs that are
in line with net zero by 2050 through our membership in
business associations such as the National Business
Initiative and organisations such as the World Wide Fund
for Nature (WWF) South Africa and Alliance for Climate
Action SA.

The Climate Change Act requires entities to:

e Provide accurate data, information, documents,
samples or materials to the Minister of Forestry,
Fisheries and the Environment as required

e Submit a GHG mitigation plan if allocated a carbon
budget

o Follow the Minister’s notices on GHG emissions
reduction

o Adhere to measures for reducing or eliminating GHG
emissions

Failing to adhere to these requirements is illegal, and may
result in fines (up to R10 million) and imprisonment.

The Climate Change Act does not penalise entities for
exceeding carbon budgets, but it does require reporting
on actions to keep within them. Various other regulations
result in penalties. Higher GHG emitters will be subject to
higher carbon tax obligations under the Carbon Tax Act,
2019. In accordance with the National Environmental
Management Act, 1998 (NEMA), compliance notifications
may be sent to compel adherence to GHG emission targets
or carbon budgets.

South African environmental law is undergoing a decisive
shiftin how climate change considerations are integrated
into environmental authorisation decision-making. Courts
are increasingly recognising climate change as a material
consideration within the “need and desirability”
assessment required under NEMA. This judicial path
coincides with the publication of the Draft National
Guideline for consideration of Climate Change Implications
in applications for Environmental Authorisations,
Atmospheric Emission Licences and Waste Management
Licences in terms of section 24J of NEMA in October 2025.
Once finalised, these guidelines will be a mandatory
consideration for competent authorities when determining
environmental authorisation applications.

The extended producer responsibility regulations,
introduced in 2021, aim to reduce the environmental
impact of products by holding producers accountable
for the full product lifecycle.

South Africa’s proposed electricity trading framework
may negatively impact our virtual wheeling initiative.
Potential impacts include the exclusion of low-voltage
connections, such as those provided by Vodacom’s virtual
wheeling platform, and challenges related to trading with
municipalities. However, the National Energy Regulator
of South Africa’s draft electricity trading rules provide a
more formal and supportive regulatory framework for
virtual wheeling and are positive for Vodacom’s renewable
energy and net zero ambitions. These rules formally
recognise licensed electricity traders and bilateral power
trading, strengthening the legal footing for trader-led,
multi-site virtual wheeling models typically used by

large corporates.

The rules introduce new constraints and execution risks. Market
access will be phased, potentially limiting early participation to
high-voltage customers and delaying inclusion of some medium
and low-voltage Vodacom sites. Enhanced requirements for
metering, reconciliation and reporting will increase operational
complexity and may require site-level upgrades. Emerging
network, wheeling and potential non-bypass charges could reduce
the net financial upside of virtual wheeling compared to earlier
assumptions. These developments have the potential to affect
long-term contracting certainty and delivery confidence. Overall,
the rules support Vodacom’s strategy but shift virtual wheeling
from a pilot-style initiative to a regulator-intensive,
trader-dependent and data-driven programme. Successful rollout
will depend on careful trader selection, conservative financial
modelling, phased site onboarding and proactive engagement
with Eskom and municipalities.

New regulations require energy performance certificates to be
displayed at qualifying buildings, effective 07 December 2025,
with significant penalties for non-compliance. The City of
Johannesburg has tightened and streamlined the approval
processes and consent requirements required prior to drilling
boreholes.

Egypt

Egypt’s national climate change framework is driven by the Egypt
National Climate Change Strategy 2050, adopted in 2022, to
integrate climate goals into national development. This is
overseen by the National Council for Climate Change, an inter-
ministerial committee and decision-making body responsible for
coordinating climate policy development and implementation
across ministries and agencies. Egypt’s NDC plan for GHG
emissions reduction sets the goal of achieving 42% renewable
energy in the national energy mix by 2030. There is no specific
climate change legislation.

In 2024, Egypt officially integrated carbon credit certificates into
its legal framework, launching Africa’s first regulated voluntary
carbon market. This initiative, driven by the Financial Regulatory
Authority and the Egyptian Exchange, classifies carbon credit
certificates as tradable financial instruments. In parallel, Egypt is
enabling the trading of RECs (green energy certificates) on the
stock exchange. These instruments allow organisations to
substantiate their renewable electricity consumption and support
their scope 2 emissions accounting and sustainability targets.

1. The legally binding international treaty on climate change, signed in December 2015 by 195 countries with the aim of limiting global warming to well below 2°C, preferably to 1.5°C, compared to pre-industrial temperatures.
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Regulatory developments continued

DRC

Over 90% of GHG emissions in DRC are attributable to land use, land use
change and forestry. There is no direct correlation between fossil fuel usage
and GHG emissions. However, the nation’s vast forests help to mitigate
climate change by storing a significant amount of carbon dioxide. This
capacity for sequestration is threatened by deforestation and forest
degradation, which might eventually turn DRC into a net emitter of GHGs.
DRC'’s National Adaptation Plan to Climate Change (2022-2026) will direct
its climate change response and commits the country to the Paris
Agreement goals. DRC aims to reduce emissions by 17% by 2030, with a
strong focus on forestry, energy and agriculture. The Land Use Planning Law,
introduced in 2025, is a major legal milestone that strengthens community
rights, protects ecosystems like peatlands, and integrates climate goals into
land management.

Tanzania

Tanzania’s Implementation Strategy for the National Environmental Policy
(2021) for the period 2022 to 2032 offers policy direction and supervision for
sustainable development and environmental management. To combat
climate change, it aims to increase the country's ability to adapt to climate
change impacts. This entails fostering the development of technology that
minimises environmental impact, expanding cooperation with the
commercial sector and boosting public understanding of climate change.
Tanzania’s climate law framework is evolving, anchored by the
Environmental Management Act, which was amended in 2025, and the
establishment of a National Carbon Monitoring Centre. Key regulations
include the 2022 Carbon Trading Regulations, which govern carbon projects,
and the NDCs.

In 2025, the Bank of Tanzania released guidelines requiring banks and other
financial institutions to incorporate climate and sustainability risks into their
governance and reporting structures. These actions are intended to improve
resilience, openness and conformity to global sustainability norms. While
these guidelines do not affect M-Pesa as a mobile money service, it is worth
noting these developments.

To foster responsible end-of-life disposal, in 2024, the Tanzania
Communications Regulatory Authority levied an eco-levy on all electronic
communications equipment. The charge, which is enforced by the authority,
requires manufacturers and importers to be responsible for the complete
lifecycle of their electronic products through appropriate disposal and e-
waste recycling. For Vodacom Tanzania, this has resulted in increased costs,
including paying eco-levy fees on imported equipment and hiring licensed
product dismantlers and storage facilities. Vodacom Tanzania is committed
to paying eco-levy payments and complying with regulations that govern
recycling, dismantling, storage, transport and using licensed e-waste
handlers. There have been no further updates or guidance from the
government, with no transparency yet on how collected funds are used.

Mozambique’s climate legal framework is anchored on the

National Climate Change Adaptation and Mitigation of Climate

Change Strategy (2013-2025), which aims to reduce climate

vulnerability through resilience, low-carbon development and
disaster risk management. The strategy focuses on promoting a
low-carbon economy and implementing sectoral actions such

as climate-smart agriculture and sustainable energy.

Mozambique’s Policy on the Development of New and

Renewable Energy, 2009 describes its intentions to reduce the
risk of environmental degradation caused by energy production
and expand access to electricity, including through renewable
sources. This includes adopting electricity tariffs that take into

account environmental externalities. The Energy Regulatory
Authority, established in 2017, regulates the sub-sectors of
electricity, including any source of renewable energy, liquid
fuels, distribution, and commercialisation of natural gas, with
the aim of strengthening energy sector practices.

In 2021, the Regulation for Access to Energy in Off-grid Areas
was approved. It regulates access to energy in off-grid areas,

supports universal electricity access and fosters socioeconomic

development. In 2022, the Electricity Law was introduced to

encourage the use of renewable energy and reduce the use of

fossil fuel sources. This legislation supports sustainable
development objectives (universal access to quality, efficient
and reliable energy) and environmental aspects while
considering the nation’s technical and financial position. In
October 2025, the government announced a review of its
environmental policy and law to address environmental
challenges arising from population migration from rural to
urban areas. The review aims to strengthen environmental
quality protections and improve the country’s resilience to
climate change.

Lesotho’s primary framework for addressing climate
change is the National Climate Change Policy
(2017 —2027), which provides strategic direction
for climate adaptation and mitigation, aimed at
aligning with the Paris Agreement. The policy,
which was introduced in 2017, focuses on
strengthening resilience, promoting low-carbon
development and establishing legal and
institutional frameworks for climate action. The
policy is supported by the Public Private Partnership
Policy 2017, which established the Private Sector
Development Department under the Ministry of
Finance. This policy aims to boost the country’s
national financing capacity and regulatory
framework to incentivise private sector investment
in renewable energy. Further regulatory measures
promoting private sector participation include the
Energy Policy 2015 —2025 and the Electrification
Master Plan 2018 —2035.

While Lesotho has comprehensive energy policies
and plans, implementation has been hindered by
infrastructural, institutional and financial
challenges. These include limited private sector
participation, infrastructure constraints and
institutional challenges, including a lack of clear
institutional responsibilities and coordination
among stakeholders and poor coordinated
planning between development partners and
electricity sector stakeholders.

However, there are ongoing efforts to address
these issues and bolster private sector
involvement and increased local and international
investment in clean energy. In 2025, Lesotho was
approved to issue international RECs, which create
a new market for renewable energy tracking and
support corporate sustainability goals.

Carbon taxes

In 2024, the government imposed a plastic levy to address
the country’s waste management crisis by requiring
businesses to charge 90 cents per plastic shopping bag
with a thickness of less than 25 microns. Retailers’
compliance has varied; some charge the required amount,
while others charge a different amount or nothing at all.
The government runs public awareness programmes, such
as the Plastic-Free Wednesday campaign, to encourage the
use of reusable bags. The plastic bag levy is beginning to
positively influence consumer behaviour, with large
retailers observing that customers increasingly use
reusable bags and are adjusting their purchasing habits.
However, this behaviour change is less evident among
smaller and informal traders, where plastic bags are
widely used. Key government bodies involved in the
implementation of the levy include the Ministry of Trade,
the Ministry of Finance and Development Planning and
Revenue Services Lesotho.

The Environment Fund Board, established in 2025,
oversees the plastic levy fund and strengthens monitoring
and evaluation mechanisms to track the levy’s
implementation. This aligns with international best
practice, which indicates that plastic levies are more
effective when revenue is transparently managed, re-
invested into environmental programmes, and supported
by strong enforcement and public awareness. For Lesotho,
plastic levy funds must be clearly ring-fenced for waste
management, recycling initiatives, community clean-up
programmes and support to local authorities. Strong
coordination between the Environment Fund Board,

the Office of Pollution Control, local councils and
enforcement agencies is key to ensuring compliance and
visible impact. With the establishment of the board,
Lesotho is better positioned to translate the plastic levy
into real environmental improvements and consumer
behaviour change. However, to date, no funds have been
disbursed from the fund.

South Africa is among the global top 15 GHG emitters. In line with the country’s NDC commitments, it
introduced a carbon tax, effective from 2019. In 2025, South Africa’s carbon tax was relatively low at
R236/tC0O,e (and even lower when considering the basic allowance of 60% tax rate is R94.4/tC0,e).
However, the carbon tax rate continues to increase by more than the consumer price index. Decreases to
the basic allowance of 60% will be considered from 2031 onwards. The tax was not immediately passed on
to the electricity price, but this may be implemented in the future, raising the price of electricity. There is a
commitment in place to retain electricity price neutrality in relation to carbon taxes until the end of 2030.

FY2026 in review

Framing the report

About this report

Governance

Strategy and risk
management

The just transition
landscape

Regulatory
developments

Partnering for a better
future

Risk management

Climate and nature
resilience within the
context of our strategy

Strategic response
and performance

Annexures

(@)
=
3
o
-
o
o
=
Q
=
o
=3
=
=
o
=
(]
o
o
e
=5
o
=
=3
=1
@
<
[V}
o
=
)
3
aQ
(0]
a
W
=
=
Q
=
(@]
=
N
o
N
o))




Regulatory developments continued

Implications for Vodacom

Climate and sustainability regulations have the
potential to fundamentally transform
companies’ operations, enforcing mandatory
GHG emission reductions and integrating
environmental risk into fiduciary duties.
Companies face increased costs, stringent
reporting, potential stranded assets and higher
litigation risks. However, there are also
opportunities to innovate and build resilience.
Additional compliance costs comprise data
collection, verification and disclosure to meet
increasingly demanding environmental
standards. In the 1.5°C scenario, compliance
costs will be significantly higher than in the
2°C scenario due to increased regulatory
requirements related to the just transition. This
could entail more frequent and detailed
monitoring, enhanced reporting obligations and
additional measures to reduce GHG emissions.

We remain abreast of the regulatory
environment and are proactively positioning the
Group to comply with more demanding
requirements related to climate change and
nature. This decreases our risk of fines and
reputational harm and reduces our carbon tax
obligations, while setting up Vodacom for future
carbon tax regimes in our other operating
territories.

There are many advantages to being a leader

in environmental sustainability, including
increased investor appeal, business resilience,
lower energy costs, improved financing terms
and appeal to consumers and enterprise clients.

Read more about our climate scenario analysis
on page 16

Read more about the temperature-aligned
scenarios used in this report on page 40

International developments from COP30

The 30th Conference of the Parties (COP30) to the UN Framework Convention on Climate Change served as a
critical checkpoint 10 years after the Paris Agreement. It brought together nearly 200 nations to accelerate global
efforts to cap temperature increases, with a focus on updated climate plans (including NDCs).

COP30, held in Brazil in November 2025, took place when global climate targets were under significant strain. In
Paris, 195 parties (194 states and the European Union) agreed to limit global temperature rises to 1.5°C above pre-
industrial levels and to keep them well below 2°C. COP30 focused on implementation, resulting in a US$1.3 trillion
annual climate finance goal by 2035, a commitment to triple adaptation finance, and the Belém Mechanism,
otherwise known as the Just Transition Action Mechanism. This is a landmark mechanism to support workers and
vulnerable communities. Key, ratified mechanisms included a tropical forest forever facility to pay for standing
forests, a global goal on adaptation to triple adaptation funding by 2035, and a country platforms hub to
coordinate and provide technical assistance, knowledge and financing. The summit, for the first time,
acknowledged the need to combat climate disinformation, pledging to promote integrity.

However, while significant, the final agreement did not include a consensus-based commitment to phase out fossil
fuels, leading to continued debate on the speed of the energy transition. While over 80 countries supported
developing a fossil fuel transition roadmap, this was ultimately relegated to an informal process separate from the
formal UN negotiating text. That omission represents a missed opportunity — Africa, which contributes only about
3% of global emissions yet bears disproportionate climate risk, cannot transition to a low-carbon future without a
clear, financed pathway out of fossil fuel dependency.

COP30 highlighted the importance of accelerating sustainability-aligned digital transformation. The International
Telecommunication Union is advancing the Green Digital Action initiative to leverage technology for climate
solutions and to ensure a sustainable, energy-efficient digital sector. Key outcomes emphasised accelerating grid
modernisation, managing energy demand from data centres and implementing sustainable digital infrastructure.
The Green Digital Action initiative convenes a coalition of over 50 partners and aims to demonstrate how
commitments made through the initiative are translating into practical tools, measurable data and tangible results.

Emerging nature-related disclosures

COP17 to the Convention on Biological Diversity, often referred to
as the UN Biodiversity Conference, will take place in Armenia in
October 2026, with a focus on implementing the Kunming-
Montreal Global Biodiversity Framework to halt nature loss.

The Kunming-Montreal Global Biodiversity Framework, adopted at
COP15 by 188 countries, is a legally binding, multi-lateral treaty
to halt and reverse nature loss by 2030. Target 15 of the Global
Biodiversity Framework requires all large transnational companies
and financial institutions to assess and disclose their nature-
related risks.

In December 2025, the International Sustainability Standards
Board (ISSB) announced its plans to publish an exposure draft of
its highly anticipated nature-related disclosure standard at
COP17. This effort will draw on TNFD, which announced in
November 2025 that it would be winding up its technical work in
2026 and pivot to supporting the ISSB’s standard-setting work on
nature.

According to TNFD, approximately 620 organisations from over
50 countries or areas have publicly committed to nature-related
reporting aligned to its recommendations’. While nature-related
disclosure frameworks are currently voluntary, they are likely to
become mandatory in the coming years, reinforced by
increasingly stringent nature-focused environmental protection
laws.

TNFD is collaborating with the Science Based Targets Network’s
science-based targets for nature to mainstream nature-related
disclosures and science-based target setting globally.

1.TNFD 2025 Status Report (2025).
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https://tnfd.global/publication/tnfd-2025-status-report/

Our OpCo-level actions

We collaborate with organisations on local initiatives contributing to
climate transition and biodiversity protection initiatives.

Partnering for a better future

Collective action is essential to combat the challenge of climate change environmental degradation as this crisis demands large-scale,
transformative changes delivered using diverse resources, expertise and perspectives.

For Vodacom, this means forming alliances and working with the private sector, government bodies and non-profit organisations to spread our message, generate
momentum and apply pressure to accelerate action where it is needed most urgently. We continually scan our operating environment to spot potential

innovations and new partners.

Our major partnerships

GSMA

The Global System for Mobile Communications (GSM)
Association (GSMA) was established to facilitate
cooperation, maintain standards and foster interoperability
among users of GSM technology. Today, its role has
expanded to include unifying the connectivity ecosystem,
driving sustainability initiatives and promoting ground-
breaking innovations. Vodacom is a GSMA member and
participates in GSMA debates on how digital technologies
can promote sustainability and climate action

B AFRICA BUSINESS &'

) = S
\\’) LEADERS COALITION ™
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The Africa Business Leaders Coalition is a CEO-led
UNGC initiative to promote Africa’s sustainable
growth, prosperity and development. It brings the
viewpoints of African CEOs, including Vodacom’s
CEO, to the global climate change debate

RE [

Founded in partnership with the CDP, RE100 is the
global corporate renewable energy initiative uniting
over 400 large businesses committed to using
100% renewable electricity. Vodafone joined RE100
in 2018, pledging to source 100% of its electricity
from renewable sources from 2025 onwards.
Vodacom, as a major subsidiary, committed to this
goal and has its own renewable energy usage
verified against the RE100 technical standards

WWF

As a pre-eminent conservation organisation, WWF works in
nearly 100 countries and brings together individuals and
businesses to deliver creative solutions to protect
communities, species and the environment. The WWF and
Vodacom work together on fishing and marine conservation
programmes in South Africa, as well as the One Million
Phones for the Planet campaign in Egypt and South Africa

AL,

@é’“’q United Nations
Y¢ Global Compact

%

7

Vodacom is a signatory of the UN Global
Compact (UNGQ), the world’s largest
corporate sustainability initiative. The
voluntary initiative is based on CEOs’
pledges to uphold universal sustainability
principles on human rights, labour, the
environment and anti-corruption. We
incorporate the UNGC and its tenets into
our strategy, purpose and daily operations

The Embedding Project creates tools to help
companies promote environmental and social
resilience and integrate sustainability into their
operations and decision-making. It convenes a
global community of practitioners and
researchers, harnessing their combined expertise
to develop rigorous and practical resources

South Africa

Circularity activities and sustainable seafood initiatives

. Read more on page 39

Egypt

Agreement with the New and Renewable Energy Authority for
renewable energy

. Read more on page 8

Tanzania

Cycling for a cause and advancing Kilimanjaro’s ecosystem
restoration

. Read more on page 39

DRC
Community-driven protection of rivers and forests

. Read more on page 39

Lesotho
Urban greening through community tree planting
. Read more on page 39

@ Read more about our OpCo actions in our country ESG snapshots
on our website

ecovadis

The onboarding of EcoVadis as an ESG supplier performance and risk
management platform enables the use of Al across our complex value chain.

The Al element of the platform IQ scrapes publicly available information on
organisations to identify areas of inherent risk based on either location,
industry or lack of publicly available policy documents such as human rights
policies and net zero targets
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Our principalrisks and associated opportunities

Effective risk management is integral to

Vodacom’s governance and long-term value How we |dent|fy risks
creation. Enterprise risk management (ERM)
provides a structured framework for identifying, Our ERM process combines and balances bottom-up and top-down approaches, ensuring risks are ERM a [ignment with best practice
. d . isks th d aff adequately assessed at all levels of the organisation and effectively communicated across the business. ) )
assessing and managing risks that could affect Our ERM framework is aligned with the 1SO 31000 International Risk FY2026 in review
our ability to pursue our strategy — the System We maintain a robust and dynamic approach to risk management through continuous monitoring, review Management Standard and adheres to the principles outlined in the King
of Advantage. Through this approach, we and reporting, and ongoing process enhancement, strengthening organisational resilience in an increasingly Code on corporate governance. Our comprehensive approach considers Framing the report
systematically evaluate Key risks to provide the complex operating environment. Our multi-line-of-defence model improves our ability to effectively manage Vodacom’s risk appetite and tolerance, including specific, quantitative and
Y Y ] y ) ) and mitigate risks, providing assurance that key risks are appropriately governed and monitored. measurable risk impact thresholds that align with our strategy and About this report
Board and ExCo with a comprehensive view of ) ) ) ) ) ) ) performance targets. These thresholds guide our risk assessments and
the Group's principal risks and opportunities, as Risk management is embedded |r1to our .culture and ope.ratlo.ns, enabling proactive responﬁes to risks that determine our risk-taking profile. We periodically commission independent .
well as the effectiveness of our mitigation could impact the Group's strategic ambitions. By promoting risk awareness and accountability across the reviews of the Group’s risk management processes and maturity in line with overnance
organisation, we support informed, risk-based decision-making that protects shareholder value and the King Code on corporate governance recommendations and industry best
measures. reinforces stakeholder confidence. practices Strategy and risk
’ management

The just transition
landscape

e N\ Regulatory
/ developments

Top-down risks e Bottom-up risks Emerging risks partne

Partnering for a better

. e . . . Risk management
Our top-down approach identifies strategic- Our bottom-up approach identifies operational-level risks, escalating these upward An emerging risk assessment is conducted and reported Climate and nat
Imate and nature

level risks, cascading these downward to the Risk Management Committee to identify any new or resilience within the

emerging threats and trends. Read more about context of our strategy
Responding to hot topics and —_——

Emerging risks are allocated to risk owners to investigate emerging risks impacting our Strategic response
operating context in the

; ~ Annual and performance
risk reviews e and assess. Integrated Report P
. tactical risk
Tactical and business assessments Annexures

Periodic risk reviews at risks are identified owned by top Enterprise 0
management and Risk SELTEEUCIV SRR nanagement, excluding risk management

Management executive level / - e N\
Committee ; ) : : L. .
vl Bi-annual business risk Group-level principal risks
assessments owned by senior
management J Group-level principal risks are strategic to Vodacom and owned by the Board and ExCo
3
s N\ Operational risk assessments owned Operational risk Board-level risk appetite and Mitigating actions

by process owners management

Identified risks are assigned to an
ExCo member for evaluation,
management and reporting to the Risk

Management Committee

tolerance review

To manage risks within acceptable levels, we develop
Project, product or service risk The Board reviews and approves mitigating actions through specialised risk workshops,
assessments owned by project owners in our the risk appetite for each executive risk discussions, and deep-dive sessions held
new products and services division principal risk to enable informed, at OpCo and Group Risk Management Committee
risk-based decision-making. meetings. This structured approach ensures a thorough
review and management of each principal risk.
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf

Our top 10 principal risks

Our risk management framework identifies the Group’s top
10 principal risks. The framework integrates risk appetite
and tolerance with residual risk levels while considering
mitigating actions.

The risk severity heatmap below illustrates the rate at
which we would face adverse consequences if risks were
to materialise, enabling the development of targeted
mitigation strategies and prioritised resource deployment
for risks requiring urgent action.

Risk severity heatmap Q @

High

Risk rating
Medium

Low

>12 months >6—12 months <6 months
Speed of impact
Legend
Risk with impact Risk impact Risk impact

elements exceeding ~ elements outside elements within
risk appetite and of risk appetite but risk appetite
tolerance within tolerance and tolerance

How we assess risks

We follow a structured process to assess and prioritise risk
across the Group — evaluating risk through three
complementary lenses (i.e. lens 1 - residual risk rating, lens 2
- risk velocity, lens 3 - risk appetite and tolerance). These
lenses enable management and the Board to better
understand the Group’s risk profile, prioritise responses and
ensure risks are managed within acceptable levels.

How we mitigate risks

We mitigate risks through four key mechanisms that align our
exposure with our risk appetite. These are controls, action
plans, risk deep dives and Group-wide alignment.

Read more on pages 29 to 35 of

our Integrated report
Cyber threat
Unstable economic and market conditions
Energy resilience and impact on environment
Supply chain disruption
Taxation, regulatory and compliance pressures
Technology failure and future readiness
Financial services platform resilience
Market disruption
Execution of strategic projects for future growth

Spectrum and licensing

@ Lens 1: Residual risk rating
@ Lens 2: Risk velocity

SECECEONON - -2~

How our climate-related risks relate to principal risks

By analysing our Group-level principal risks and climate change
scenarios, we identified climate-related risks that are strategically and
financially significant. This process enables an integrated view of climate-
related risks linked to our existing principal risks.

We identified climate-related risks within the following
principal risks:

CA Unstable economic and market conditions >

These are exacerbated by extreme weather events, such as flooding
and natural resource shortages, potentially causing conflict
(physical risk)

CA Energy resilience and impact on environmenD

Increased diesel consumption is driven by network growth in areas
with limited electricity grid coverage, frequent grid-supplied
power interruptions and intermittent power supply (transition risk:
market)

CA Taxation, regulatory and compliance pressur9

Although there is a commitment to retain electricity price neutrality
until the end of 2030 as part of the South African carbon tax, it may
increase the electricity price significantly in future (transition risk:
energy cost risk)

(@ Technology failure and future readiness )

We could experience technology failure impacts related to extreme
weather events and higher temperatures, leading to increased
cooling requirements (physical risk: rising average temperature)

@ Execution of strategic projects for
future growth
Increased power consumption for expansion and 5G rollout,
which, combined with power interruptions and limited access to

renewable energy sources, will drive up carbon-emitting activities
(transition risk: technology)

7

Understanding our
nature-related risks

Vodacom plans to deepen our
understanding of nature-related risks
through quantification and scenario
analysis. This will inform the integration
of nature-related impacts, dependencies
and risk into our risk framework.

South Africa and Egypt are the operating
countries with the highest biodiversity
and water risks, where freshwater
resources are limited and over-

exploited, and ecosystems are degraded.

Potential nature-related risks
include:

Physical risks

e Supply chain disruptions due to water
scarcity and ecosystem degradation in
locations where we depend on natural
resources

e The potential collapse of ecosystems
could impact our operations and
infrastructure

Transition risks

e Regulations and pressure from non-
governmental organisations on land use,
resource extraction and energy use,
particularly in high-biodiversity areas

ESG ratings

e May be affected, reducing investor
attractiveness, customer access or access to
preferential finance
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Tactical and business risk management

The risk management process involves broad engagement from internal
stakeholders across the Group, operating markets, business divisions and units.
This includes participation from multiple functions and management levels to
support comprehensive risk identification, assessment, mitigation and
oversight.

Communication and consultation

Internal stakeholders from the Group, business divisions and units, across
different functions and management levels, are involved in the risk
management process.

Establishing context

This step involves understanding the objectives of the company, business
division or business unit and defining its external and internal operating
environment, including climate and nature-related risks and opportunities.

Risk assessment

Identification

We use various sources to identify actual and potential climate and nature risks
and opportunities. These include:

e Existing risks, such as extreme weather events and flooding

e Sector-specific information on the potential impacts on telecommunications
companies (TelCos)

Relevant climate change publications

Regulatory, risk management or reporting guidance

Risk and opportunity disclosures from other TelCos

Analysis

Our risks and opportunities are initially identified through a high-level
assessment and subsequently subject to further qualification and prioritisation.
These risks are then evaluated over the upcoming financial year, taking into
account time horizon, relative priority and potential financial impact. We
continually review and enhance the risk and opportunity identification and
response process to ensure it remains robust and responsive to change.

Control owners evaluate whether the controls are effective and whether
the controlled risk is acceptable, updating them as necessary. Based on this
evaluation, risk treatment is developed.

Establishing context
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Risk treatment

Control owners are responsible for designing and implementing mitigating
controls to manage and respond to identified risks. The Group actively
manages its most significant climate-related risks. We are formally
embedding the management of nature-related risks. Risks are periodically
re-assessed to evaluate the effectiveness of controls and additional
treatments implemented. For example, mitigation measures addressing
physical climate change impacts on infrastructure include annual technical
assessments, metal fatigue testing, adopting green building frameworks,
crisis management and business continuity planning, and comprehensive
insurance coverage.

Monitoring and reviewing —reporting

Control owners are required to review each risk at least annually to assess
the effectiveness of existing controls and treatment plans. They are also
responsible for identifying required adaptations and emerging risks to
ensure the risk response remains appropriate and forward-looking.

We need to develop our climate and nature-related risk capabilities to
better respond to risks and understand our opportunities.

We are maturing our climate-related risk capabilities by:

e Developing expertise in regularly updating climate-related risks and
improving our climate change management approach and measures

e Developing internal procurement expertise to expand independent
assurance over time

e Leveraging Vodafone’s experience and knowledge

In FY2027, we will further engage with the outcomes of the risks and
opportunities financial quantification analysis performed in FY2025 as part
of our IFRS S2 project.
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Defining climate resilience
within the context of our
strategy

We acknowledge that our strategy cannot be fully realised without identifying
and effectively managing climate-related risks and opportunities.

In FY2025, we enhanced our climate scenario analysis by considering our resilience against
key climate-related risks that could impede strategic execution and identified opportunities to
complement our strategy and add value to customers. In FY2026, we continued our work by
conducting quantitative scenario analyses, with the aim to:
e Understand the potential financial impact of high-priority physical and transition risks

and opportunities
o Align with existing and upcoming regulations

We established adaptive capabilities for key climate-related risks and opportunities.
These responses are integrated into our business strategy and financial planning to improve
our climate resilience.

Scenario analysis

Understanding potential climatic changes using Representative Concentration Pathways
(RCPs) and assessing how these could potentially influence organisational sustainability.

How these affect

e Business model and value chain
e Strategy and decision-making
e Financial position, performance, cash flows

® (Climate ) and planning
change risks
transition)

CTP

Includes targets, actions and resources for
transition towards a lower-carbon economy, and
assumptions and dependencies

@ Climate change
opportunities

Supports

Resilience of our strategy and business model to
climate-related changes, developments and
uncertainties

The three scenarios

These scenarios were selected because they:

o Early policy action

Smooth transition RCP 2.6

Climate policies implemented globally to align GHG
emissions to achieve a 1.5°C hypothetical pathway.
Substantial transitional impacts (policy, technology,

market and reputational) to limit GHG emissions,
resulting in relatively minimal physical impact

a Delayed response, late policy action

Disruptive transition RCP 4.5

Nationally Determined Contributions (NDCs) up to 2030
are successfully delivered and post-2030, cost-effective
GHG emissions reduction measures are implemented. The
delayed but significant policy and technological response
to climate change results in GHG emissions reduction and

climate stabilisation. Transitional impacts are still

significant and physical impacts are more pronounced

o No policy action

Business as usual RCP 8.5

There is no further climate policy intervention,

resulting in little or no transitional impact, but high
levels of physical impact characterised by extreme

climate change

1.5°C!

1.6°C-2°C

3.1°C-4°C

Meet the TCFD recommendations for determining business resilience under different climate-related scenarios

Are modelled to a 30-year time span to 2050, which aligns with the Paris Agreement and other governmental 2050 net zero targets
Are referenced by the International Energy Agency, which uses RCPs to analyse climate scenarios
Provide detailed macroeconomic impacts for physical and transition risks

Align with the Shared Socioeconomic Pathway 2 middle-of-the-road assumption that global growth moderates in the second half
of the century and gross domestic product continues to grow in line with historical trends

Read more detail about

the three climate
change scenarios
on page 40

Main transition impacts

High carbon taxation and
implementation of energy
efficiency standards

S~

Main physical impacts

o Limited warming and drying
e Limited increase in severity and frequency of
rainfall in DRC, Mozambique and Lesotho

e Promotion of alternative energy o Limited extreme weather events, including
sources floods, in South Africa, Tanzania and Lesotho,
e Increased demand for low-carbon with more significant effects in DRC and
goods and services Mozambique
e High expectations for companies
to adopt low-carbon practices
o Increasingly stringent carbon e Increased warming and drying
taxation and energy regulations e Increase in severity and frequency of rainfall
o Limited adoption of alternative and winds in Tanzania and DRC, with overall
energy sources country decreases in South Africa and Lesotho
e Slow increase in demand for low- o Increase in extreme weather events such as
carbon goods and services drought in South Africa and cyclones in
e Gradual expectation for companies Mozambique
to adopt low-carbon practices
o Low levels of carbon taxation and o Significant long-term warming across all
no energy standards regions of more than 4°C
e High reliance on fossil fuels o Significant increase in drought events,
e No demand for low-carbon goods heatwaves and high temperatures
and services o Significant increase in severity and frequency
e No expectation for companies to of rainfall and winds
adopt low-carbon practices e Increase in flooding events, with seasonal
precipitation
- -

\

1. Scenario 1 was adjusted from well below 2°C to 1.5°C, aligned with the Paris Agreement.
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Climate considerations and
our business strategy

Our extensive footprint of assets and infrastructure and presence in six operating
countries exposes the Group to physical and transition climate-related risks.
Despite this, our analysis reveals that our business model is relatively climate
resilient. While extreme weather events may cause infrastructure damage and
business disruptions, our most material climate-related risks are our exposure to
increased energy and carbon costs. Our exposure is impacted by our reliance on
grid-powered electricity and fossil-based fuels, as well as carbon tax regimes in
our operating countries. Our CTP is designed to mitigate these risks, with
positive impacts including operational savings and increased business resilience.

In FY2026, climate-related events or risks did not materially impact our financial position,
performance and cash flows. We are deepening our understanding of the impact of climate-
related risks on our performance and financial standing.

Our preliminary analysis for scenarios 1 and 2 indicates that the potential financial impact from
business interruptions and site damage associated with climate-related physical risks is
relatively low. The present analysis, however, is carried out at a regional level and might differ
at the site level.

We are building our understanding of our climate-related risks and opportunities within our
value chain.

Senior leadership long-term incentives (LTIs) reflect our climate ambitions through a direct
GHG emissions target, which is approved by our Remuneration Committee (RemCo). ESG-
related LTIs comprise three purpose targets and account for a 10% weighting of LTI, with each
measure equally weighted. Each year, our RemCo considers performance against the target for
vesting awards, reviews the performance for in-flight awards and approves new ESG targets for
the next three years.

The RemCo is confident that the targets are sufficiently stretched and measurable, with an
emphasis on GHG emissions reduction and social measures. The Group Board, assisted by its
committees, oversees Group’s ExCo and its committees’ response to climate change and
nature-related risks and opportunities.

Read more about our governance of climate and
nature-related risks and opportunities on page 7

Financial planning period

Our financial planning period is three years, and our planning processes
consider risk mitigation actions for our short-term climate-related risks (zero
to three years). This includes allocating capital for operations, such as
acquiring new or replacement equipment.

When making decisions, we increasingly consider climate-related risks and
opportunities. This is especially true when it comes to energy security and
how it may affect our net zero goal. While not captured in our financial
planning process, longer-term climate-related risks are identified and tracked
to evaluate how our business might be affected as we move towards net zero
by 2050.

N

=1

Across the scenarios

Our physical climate risk exposure is not anticipated to lead to high costs or
asset impairments. Our network infrastructure is resilient, and we have well-
established measures to mitigate extreme weather events. Most of our assets
(such as radio equipment) have relatively short lifespans and can be adapted
during our routine end-of-life equipment replacement programme. In
scenario 3, more widespread operational disruption (within our operations and
value chain) is expected due to the heightened frequency and severity of
extreme weather events over the medium to long term. We could potentially
face considerable transition risks within scenarios 1 and 2, including escalating
energy costs, changing expectations of business customers, reputational
fallout, lost revenues and legal costs related to making misleading claims

(i.e. greenwashing).

There are high-potential value creation opportunities across the scenarios.
Our digital solutions can assist enterprise customers in decarbonising their
operations, with strong demand expected for the early and delayed policy
scenarios. In scenario 3, we can support our customers to become more
climate resilient and adapt to harsher climate conditions. Our most significant
climate-related opportunity is creating new product lines to help enterprise
customers lower their GHG emissions, increase resource efficiency and
preserve or improve nature.

. Read more about our climate-related opportunities on page 23

Our climate change response
and performance

Our CTP outlines the management actions required to build
resilience into our business, as supported by governance and
accountability measures to monitor and manage its
implementation.

. Read more about our CTP on page 27
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Business resilience considerations are integrated into our operations and network
infrastructure. This business-as-usual approach provides a solid foundation for reducing
our physical climate-related risks.

Protecting our assets

We protect our infrastructure and assets from extreme weather damage and disruption to ensure
climate-resilient business and network services. Resilience measures are integrated into the key
stages of each asset’s lifecycle, from acquisition to maintenance, including climate adaptation and
damage response.

When acquiring assets, including buildings and network equipment, our policies and guidance require an
environmental risk assessment. Our internal technology resilience policy requires that we conduct an
annual physical risk assessment on every asset, which includes evaluating environmental risks. Our asset
maintenance procedures outline our processes, with teams dedicated to disaster recovery and business
continuity.

Mitigating actions Insurance
e Ongoing investment in spectrum and new Our comprehensive insurance cover reduces the
technology to ensure our networks and impact of losses related to physical climate risks, such

information technology (IT) are
modernised and more resilient to

as asset loss and damage. We have insurance policies in
place to cover loss or damage from natural disasters

technology failures and weather-related events such as flooding, fires and
e Regularly reviewed and refined storms. In recent years, we have successfully claimed in
comprehensive business continuity and terms of our insurance policies to cover infrastructure

disaster recovery plans with failover,
backup, transmission and power

damage. For example, in FY2026, during flooding in
Mozambique and South Africa, claims were submitted

redundancies for damage to our mobile access base station network
e Extensive planning by market for both and fibre routes, as well as for minimal revenue loss.
network and IT domains and platforms, These claims did not relate to our higher-value assets,
including implementation timeframes such as data or technology centres, and were not
o Comprehensive insurance policies are financially material. Based on our analyses, we do not
in place have any material financial risks relating to the cost or

e Reduced reliance on external parties
through self-provided transmission links
on critical routes in our network

o Oversight of technology resilience

availability of insurance resulting from climate change.

At present, across our operating countries, we have not
observed material increases in insurance premiums or

initiatives by our technology resilience restrictions in cover linked to climate or weather-
governance board related risks. We continue to monitor these

e Real-time monitoring of the network developments as we recognise some emerging global
and key platforms at our Africa Shared trends where insurers are re-assessing climate-related

Operations Centre risks in certain geographies.

Our physical risks across operating territories

< Increasing temperatures >

South Africa, DRC and Lesotho are subject to the most extreme heatwaves. However,
increasing temperatures are expected across Africa. Higher temperatures will increase
cooling and energy requirements for our offices, warehouses and network infrastructure
such as base stations, data centres and technology centres. We must manage and
reduce higher energy consumption to prevent increased operational GHG emissions that
result from a greater reliance on non-renewable energy sources.

< Physical risks for the value chain >

Catastrophic climate events and the rise of diseases linked to climate change may
present social and economic issues for our suppliers, customers and partners in a variety
of businesses and industries. This could lessen their capacity to operate, which could
have repercussions for Vodacom. Climate-related events can cause supply chain
interruptions in the manufacturing of goods and delivery challenges brought on by
storms and delays at key ports.

< Drought conditions )

All of our operating countries, with the exception of Mozambique, are susceptible to
increased drought activity. Droughts can negatively impact economies and customers.
As temperatures rise for longer periods and overall drying takes place, droughts will
become more frequent, prolonged and severe. South Africa’s western, central and
northern regions are particularly vulnerable to drought. Where power generation relies
on water, including in Tanzania, DRC and Lesotho, and South Africa where water is
required for cooling purposes, droughts can disrupt power supply and increase the
consumption of GHG emissions-intensive fuels for electricity generation. Water
shortages may also affect water-cooled heating, ventilation and air conditioning
equipment and general operations, including water in offices for ablution facilities.

< Increased rainfall, storm surges and cyclonic activity >

Extreme rainfall and cyclonic activities are common in Mozambique and Lesotho. While
rainfall varies considerably across our operating countries, most will experience more
frequent and intense rainfall. This could damage network and road infrastructure and
reduce access for our network maintenance teams. Increased cyclonic activity and
coastal inundation may result in increased storm activity, affecting infrastructure and
disrupting the supply chains with storms at sea and delays at ports.
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CASE STUDY

Managing extreme
weather impacts

-

Climate change threatens Africa
with increased frequency and
intensity of droughts, heatwaves and
severe flooding. The impacts of
climate change are likely to affect
livelihoods, food and water security,
and ultimately increase the cost of
living. For Vodacom, extreme
weather events can cause damage
to infrastructure and disrupt
operations.

In FY2026, we experienced severe
weather impacts, including flooding
in South Africa and Tanzania, a
cyclone in Mozambique and severe
snowy conditions in Lesotho. We
take a three-pronged approach to
weather disruptions; we:

e Act quickly to restore network
and power disruptions
Support our affected customers
and employees, including
through free minutes and data
and regular weather updates
Provide humanitarian assistance
through donations

We contribute to developing climate
resilience in our operating countries
by collaborating with the public
sector to develop digital solutions
that support a low-carbon future.

The Western Cape endured multiple storms and flooding from
April to July 2025, displacing thousands and causing dozens of
deaths. The June 2025 floods were caused by torrential rain,
heavy winds and snow. The floods were particularly severe and
affected the Western Cape and neighbouring provinces. The
South African Weather Service issued a level 4 weather
warning for damaging waves and level 2 weather warnings for
disruptive rainfall and strong winds, particularly along the
Overberg and Garden Route coastlines.

Gauteng suffered level 9 storms in November 2025, causing
widespread flooding and power outages. Vodacom’s resilience
investments in backup power and generators supported our
restoration capabilities in response to these weather events.

In FY2026, Vodacom contributed R4.9 million to affected
communities in the Western Cape, KwaZulu-Natal, the Eastern
Cape, the Free State, Mpumalanga and Limpopo. This funding
provided destitute communities with food parcels, hygiene
packs and other necessities. Vodacom supplied boreholes and
water storage tanks to some drought-stricken communities.

Tanzania

Tanzania faces severe climate change risks, including
increased droughts, floods and rising sea levels. Torrential
rains in December 2025 caused severe flooding in the Kilosa
District in the Morogoro region, damaging public infrastructure
and housing and submerging large portions of farmland.
Approximately 5 000 individuals and 1 000 households were
affected. Many farms were under water, which destroyed crops,
leading and contributing to increased food prices as a result of
reduced supply and widespread agricultural losses.

Mozambique is among the world's most vulnerable countries to climate
change, experiencing severe impacts from cyclones, floods and droughts. It
faces intense, erratic weather due to its long coastline, low-lying geography
and heavy reliance on rain-fed agriculture.

Vodacom Mozambique and the Vodacom Foundation responded to severe
flooding caused by heavy rains in the Gaza and Maputo provinces by
mobilising humanitarian assistance for communities. Between October 2025
and January 2026, the floods affected 677 000 people (141 818 families),
with over 16 000 homes damaged or completely destroyed, prompting the
government to declare a national red alert.

Working closely with the provincial government and the National Institute for
Disaster Risk Management and Reduction, the Vodacom Foundation
delivered emergency humanitarian aid to Gaza province, including food,
water, hygiene and cleaning items, utensils, and medicines to address
water-borne diseases. To support dignity and sanitary protection needs,
dignity Kits were distributed to women and girls. Despite challenges with
local sourcing, supplies were secured and transported from neighbouring
provinces to reach affected areas.

Internal donation campaigns were launched to mobilise non-perishable food
and basic goods from employees, and an external fundraising campaign via
M-Pesa enabled customers and the public to contribute to relief efforts.
Funds were used to procure emergency food kits (cabazes), distributed in
partnership with Porto de Maputo and Plataforma Makobo through the
Chuva de Afectos campaign.

We prioritised connectivity to maintain access to critical communications during
the crisis, and deployed an instant network emergency response mission to
provide free voice, SMS, and internet services, complemented by a free SOS
communication package offered by Vodacom Mozambique in coordination with
the regulator and other operators. Together, these interventions demonstrate
our commitment to rapid disaster response, community resilience, and
supporting those most affected during times of crisis.

Lesotho is considered highly vulnerable to
climate change, experiencing increased
droughts, floods and extreme temperatures
that affect its rain-fed agriculture and water
resources. These impacts increase food
insecurity and accelerate soil erosion and land
degradation.

In FY2026, Lesotho experienced heavy snow,
including snow disasters, during its winter
season. Vodacom Lesotho recorded several
snow-related incidents, including a driver
being stuck in the snow, a car accident and
security guards trapped at base transceiver
station sites, with one guard house burned due
to attempts to keep warm. Response times and
actions varied depending on the severity and
location, sometimes requiring a day or longer
to rescue trapped workers. Actions often
involve the police, the defence force and local
stakeholders. Severe rainfall also caused
vehicles to be stuck in mud, especially in
remote areas.

We improved our preparedness for weather-
related events through partnerships with tow
trucks, police, defence force, local shop
owners, and area chiefs, resulting in faster
and more effective responses.
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Scenario(s) in which risk or opportunity will materialise Time horizon
Physical risks continued o Early policy o Delayed response, o No policy o
action late policy action action Short Medium  Long to very
term term long term

CASE STUDY

Managing extreme weather
impacts continued

Physical risks

Infrastructure damage due to
higher frequency and severity
of extreme weather events,
including droughts, flooding,
storms and wildfires

Business interruption due to
flooding or water shortages
impacting operations,
including supply chain issues

Infrastructure
damage due to
coastal inundation

(Impact on strategy and business model )

Assets in areas with hard surfaces, poor soil infiltration and inadequate
drainage systems in low-lying areas are the most vulnerable to
surface-level flooding. Prolonged rainfall and storm conditions could
result in severe inland flooding.

Damage to the network and road infrastructure can result in business
disruption and hinder our network maintenance teams’ access. Higher
cyclonic activity and rising sea levels can intensify storm events,
affecting our infrastructure and potentially resulting in supply chain
issues for our goods due to disrupted port operations.

This could increase costs to replace damaged infrastructure. Water
shortages can affect equipment such as water chillers and general
operations, including water in office buildings for ablution facilities.
Where power generation relies on hydropower, droughts could lead
to energy supply interruptions.

Assets in coastal zones, particularly in low-lying areas or near water
bodies, are highly susceptible to coastal inundation. Rising sea levels
and storm surges can raise water levels in rivers, potentially flooding
inland locations. Coastal inundation can damage infrastructure and
may result in supply chain disruptions due to delays at ports.

Adaptation capability, including financial resources to
respond: ability to redeploy, repurpose, upgrade or
decommission existing assets and the impact of the
entity’s current and planned investments

Our insurance cover reduces the potential financial impacts related
to asset downtime, revenue losses and infrastructure damage.

Climate adaptation and damage mitigation measures are
incorporated across the asset lifecycle, from acquisition to
maintenance. Our internal technology resilience policy requires each
asset to undergo an annual physical risk assessment, which includes
evaluating environmental risks. Our reactive measures for asset
maintenance include well-established processes and dedicated
disaster recovery and business continuity teams.

When acquiring assets, including buildings and network equipment,
our policies and guidance require us to evaluate environmental risks.

In FY2025, with Vodafone, we completed a financial
quantification exercise to understand the business interruption
and regional damage impacts related to our physical risks. In
FY2026, we continued to refine and validate this quantification
with a local lens. The inputs will be incorporated into our IFRS
S2 project during FY2027.
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Transitionrisks

Transition risks include the financial, legal and reputational challenges companies face as they adjust to a low-carbon
economy. These risks arise from policy changes, technological shifts and changing market sentiment. While difficult to
model or quantify, they can significantly impact a company’s operations, reputation and asset base.

Policy and legal

We remain abreast of our compliance obligations across all our
operating countries and anticipate rising regulatory costs and burdens
associated with new sustainability regulations. Compliance costs will
be higherin scenario 1 than in scenario 2. We support a just transition
that reduces the impacts on Africa’s economic and employment
prospects.

Vodacom South Africa is a carbon taxpayer under the South African
Carbon Tax Act, as it exceeds the threshold for stationary combustion
activities due to generator-supplied power when grid electricity is
unavailable. Although it is a carbon taxpayer, Vodacom South Africa
submits an annual zero-carbon tax account as the carbon tax on diesel
isincluded in the fuel levy, which is paid at the point of purchase. Over
time, the South African carbon tax regime will become more stringent.

Technology

The global energy mix must shift towards greater adoption of
renewable energy to meet the world’s decarbonisation goals. This
change will be driven by higher carbon taxes on fossil fuels, regulatory
changes and the rapid expansion of renewable energy. Fossil fuels
account for 72% of Africa’s power generation’, and the continent has
limited but growing renewable energy infrastructure. Africa does not
currently have enough renewable energy capacity to transition to a
net zero future. The information and communication technology (ICT)
industry is energy intensive, and its electricity requirements will rise as
demand for its services increases.

Diesel consumption is a material consideration for our OpCos due to
the irregularity of electricity supply. Although we aim to reduce our
diesel consumption, there are no viable substitutes for diesel
generators. Alternative approaches to improving energy resilience
present challenges, including supply chain constraints, limited after-
sales support, and a need to strengthen safety protocols. Vandalism
and theft at base stations are a major industry-wide issue. Several
OpCos must regularly replace solar panels and batteries. These factors
limit our progress in achieving our GHG emissions reduction targets.

1. African Energy Chamber, 2025 Outlook Report on the State of African Energy (2025).

Market

The transition to a low-carbon future requires a fundamental
restructuring of energy markets, shifting from centralised, fossil
fuel-based systems to decentralised, flexible and digitised grids.
Key market shifts include massive scaling of renewable energy
infrastructure, rapid decarbonisation of industrial processes and
the implementation of new, flexible energy market models. In
many countries, state-owned utilities will need to source more
renewable energy and phase out their usage of fossil fuels. As
this will take time, companies that seek to achieve net zero will
need to act now to reduce their reliance on fossil fuel and state-
owned utilities. Delivering on corporate sustainability
commitments will also require low-carbon viable alternatives to
diesel generators. These need to be feasible, robust and readily
available to implement at scale.

Investor pressure to address climate change is intensifying as
shareholders increasingly demand that companies develop
robust transition plans and net zero targets to mitigate long-
term financial risks. Companies that fail to address these
expectations face significant risks of divestment and lower
capital valuation. We must meet investors’ demands to maintain
our position as a compelling and climate-resilient investment.

Consumers prefer climate friendly goods and services. However,
due to intense competition and affordability demands, these
consumers may be unwilling to pay extra for sustainability
credentials. Enterprise clients increasingly seek climate friendly
solutions, driven by the need to meet corporate sustainability
goals and protect their reputations. Vodacom’s climate
performance is scrutinised, and we face increased pressure to
reduce GHG emissions, set ambitious targets, and provide
transparent disclosures. As part of their supplier selection
process, some customers request our sustainability information
and access to ESG data, such as CDP data. Strong performance
against climate targets will become a core expectation in
contracts rather than a differentiator. We may lose business
customer revenue if we are seen to be decarbonising more
slowly than our competitors.

Reputation

Stakeholders expect companies to uphold their climate
commitments and deliver on their net zero targets. While
Vodacom has a credible CTP that accounts for Africa’s
just transition context, we risk reputational damage if our
plan fails to meet targets.

Another reputational risk is that of misrepresentation or
greenwashing, where stakeholders feel misled about the
environmental performance and benefits of our products
and services. This could result in litigation costs, fines and
reputational damage. We strive to standardise our
sustainability performance reporting and increase
transparency to reduce exposure to this risk.

Transition risks for the
value chain

Vodacom may experience substantial increases in
carbon costs associated with fuel expenses due to
higher carbon taxes, which drive decarbonisation
and align with 1.5°C and 2°C scenario trajectories.
While this risk relates to our scope 1 GHG
emissions, higher carbon costs will ripple across
the value chain. Utilities may pass on higher
carbon prices through increased electricity tariffs
(scope 2 GHG emissions). Suppliers will pass on
higher prices due to increased fuel and material
input costs (scope 3 GHG emissions).
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https://energychamber.org/wp-content/uploads/The-State-of-African-Energy-2025_digital.pdf

Transition risks continued

Transition risks

Third-party dependency impacting our ability to
meet GHG emissions reduction targets and improve
efficiencies (including the availability of and access
to renewable energy sources)

Changing cost of carbon mechanisms, such as RECs
and carbon offsets, impacting costs to meet our targets

Increasing scrutiny from investors and failure to meet
environmental targets, impacting our reputation

Increasing carbon taxation

Changes in regulation over infrastructure efficiency

Changing consumer preferences impacting
our revenue and market share

Increasing energy consumption due to increased
global temperature

Increasing risk of litigation around climate action, such
as greenwashing, that may impact Vodacom’s
reputation and result in litigation or fines

Scenario(s) in which risk or opportunity will materialise

o Early policy o

action

Clmpact on strategy and business model )

We matched 100% of the grid electricity used with electricity from renewable sources. We
manage our third-party dependency carefully to reduce this risk, meet our GHG emissions
reduction targets and realise efficiencies.

Despite our own generation, PPAs and wheeling initiatives, we still require RECs to match
100% of our grid-purchased electricity with renewable sources. Increased demand for RECs
may raise costs to meet our targets.

Investors and financiers may consider perceived exposure to climate risk in their decision-
making and terms. This could impact investment decisions and raise financing costs.

Higher carbon taxes will be imposed in the upcoming phase of the South African carbon tax
regime. This may include Eskom’s emissions within its tax boundary, and additional costs
may be passed on to customers through higher electricity tariffs. Our energy expenditure
will rise as South Africa is a significant contributor to this expenditure.

The 5G network implementation will increase our electricity usage. However, 5G is more
energy efficient per gigabyte of data transferred than older network technologies.

Vodacom must deliver connectivity and other services at the lowest possible GHG emissions
and offer goods with the lowest possible carbon footprint across the product lifecycle.

Preliminary assessments suggest greenwashing may pose a very high risk by 2028, and this
could escalate through to 2050. The impact of this risk is subjective and could vary
significantly depending on the extent of potential greenwashing. This potential risk also
warrants further analysis in an African context, where the understanding and implications of
greenwashing are evolving. Further studies are required to understand the impact on our
strategy and business model.

Time horizon
Delayed response, o No policy ®
late policy action action Short Medium  Long to very

term term long term

Adaptation capability, including financial resources to
respond: ability to redeploy, repurpose, upgrade or
decommission existing assets and the impact of the
entity’s current and planned investments

Dedicated Group and OpCo energy teams monitor and achieve energy
reductions through our energy efficiency programmes. We regularly
and proactively re-evaluate physical site assessments and upgrade our
infrastructure to maintain energy efficiencies. As part of our energy
procurement strategy, we are increasing the proportion of on-site
renewable electricity, including through PPAs where feasible.

We collaborate with suppliers and partners to reduce value chain
emissions, including indirect fuel and energy-related emissions. ESG
principles are incorporated into our supplier procurement selection
processes. We encourage suppliers to participate in CDP and set
renewable energy and GHG emissions reduction targets.

Vodacom’s regulatory compliance costs could differ significantly
depending on the quality and sophistication of our compliance
controls. We invest in high-quality controls, including automation and
integrated information systems, to reduce costs and enable faster,
more accurate responses to evolving compliance requirements.

We reduce our exposure to reputational risks, including greenwashing,
by providing clear and transparent reporting on our climate strategy.
We monitor investor sentiment and consumer preferences on
sustainability and, where necessary, respond with feedback.

In FY2025, with Vodafone, we completed a financial
quantification exercise for the 1.5°C and 2°C scenarios,
including energy costs, expectations of business customers

and greenwashing risks at a regional level. These risk
quantifications reflect Vodacom’s current regional state
without existing mitigations. In FY2026, we continued to refine
and validate this quantification with a local lens. The inputs will
be incorporated into our IFRS S2 project during FY2027.
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Climate-related opportunities

Climate-related opportunities are the
positive financial, strategic and operational
benefits businesses can gain by mitigating
or adapting to climate change. We are
positioning the Group to capitalise on our
climate-related opportunities to bolster
financial performance and unlock benefits
for society and the environment.

Our climate scenario analysis identified our major
climate-related opportunities, including an
appreciation in our market valuation, easier access
to funding and improved product efficiency.
Scenarios 1 and 2 present significant opportunities
amid intense market and regulatory pressures.
Regardless of the pace of decarbonisation,
Vodacom is proactively working with customers
and other stakeholders to drive more sustainable
practices and cut GHG emissions.

Market

Our market opportunities include improving
shareholder value and further diversifying revenue
through new services that leverage our data supply
across 4G and 5G and effectively promote loT
solutions.

We anticipate continued access to favourable
financing agreements, underpinned by our high
ESG ratings from international ESG rating
organisations.

Technology

Digital technologies hold significant potential to
accelerate the transition to a net zero, climate-resilient
future, with estimates suggesting they could cut global
GHG emissions by up to 20% by 2050". We believe that
developing innovation to support customers, especially
business customers, offers significant potential. In
addition to lowering GHG emissions, connectivity
solutions can help society become more resource and
energy-efficient.

Vodacom’s loT portfolio is vast and robust, covering
everything from connectivity to vertical solutions tailored
to specific industries. Our ecosystem includes companies
like loT.nxt, Mezzanine, and XLink, which provide us with
the agility to co-create and deliver bespoke solutions
tailored to customer needs. These include solutions that
address sustainability challenges, including climate
change.

In FY2026, we supported customers to avoid 3.6 million
tCO,e emissions (FY2025: 2.7 million tCO,e). The year-
on-year increase of 35% is due to a combination of
expanded deployment across use cases and more mature
tracking of benefits across our markets. Notably, South
Africa contributed approximately 9% of overall global
carbon savings for the year, demonstrating the growing
impact of digital solutions in supporting emissions
reductions in this market.

Across these OpCos, fleet management continues to be
the most significant contributor to carbon savings. This is
largely due to its scalability and the direct efficiency gains
associated with route optimisation, fuel management,
and vehicle utilisation improvements.

1. World Economic Forum, Digital technologies can cut global
emissions by 20%, (2022).

Key examples of loT applications include:

( Transport and logistics solutions )

Fleet management (buses, heavy goods vehicles,
mixed fleets and Vodacom Business fleet
analytics) and taxi platforms use real-time
connectivity and telematics to optimise routing,
improve driving behaviour, and enhance dispatch
efficiency, reducing fuel consumption and
associated emissions.

( Smart metering solutions )

Residential and mixed smart meters collect and
transmit real-time electricity and gas
consumption data, enabling improved energy
management and supporting reductions in
overall energy use.

C Connected E-Mobility solutions )

loT-enabled e-scooters support a shift to lower-
emission transport alternatives, contributing to
avoided emissions compared to conventional
vehicle use.

( Healthcare solutions (Cold Chain) )

Connected medical refrigeration uses loT
sensors to monitor and optimise temperature
control and energy use, improving efficiency and
reducing emissions in healthcare logistics.

Climate-related opportunities
and the value chain

There are several climate-related opportunities across our
value chain.

These include:

e Increased revenue opportunities from low-carbon digital
solutions

o Improved capabilities for determining supply chain
visibility to verify compliance with regulations

e More opportunities to build positive consumer
sentiment towards the Group through climate friendly
products and services
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https://www.weforum.org/stories/2022/05/how-digital-solutions-can-reduce-global-emissions/
https://www.weforum.org/stories/2022/05/how-digital-solutions-can-reduce-global-emissions/

Scenario(s) in which risk or opportunity will materialise Time horizon
Climate-related opportunities continued ° Early policy o Delayed response, o No policy ® ®
action late policy action action Short Medium  Long to very
term term long term

Opportunities Q

Capital access improvements
through sustainability performance

L1 ] 2

Increased consumer attractiveness
and ability to meet net zero targets
through enhanced energy efficiency
and loT-enabled products and
services

Impact on strategy and
business model

We anticipate that loT technologies will
become more affordable over time,
especially as the cost of capital to fund
them as sustainable financing mechanisms
becomes more widespread.

Our reputation as a climate-conscious
business with a track record of climate
action will bolster our attractiveness to
consumers. We are positioning the Group
to capitalise on the expected demand for
loT technologies to support business
customers in reducing their energy
requirements.

Adaptation capability, including financial resources
to respond: ability to redeploy, repurpose, upgrade
or decommission existing assets and the impact of
the entity’s current and planned investments

We are exploring opportunities to improve our operational resilience
and performance through newer, low-carbon technologies. We
anticipate improved access to favourable financing agreements,
thanks to our high ESG ratings by international rating organisations.

There are significant market opportunities in developing 5G-enabled
services and loT solutions. Vodafone research conducted in 2020
indicates that 87% of business leaders surveyed believe loT will be
critical to their success, and 34% use loT to support large-scale
business transformation. African businesses will follow this trend with
continual year-on-year loT usage growth, including usage related to
energy and carbon efficiency savings.

We are growing our suite of climate and energy efficiency-focused
business solutions. This includes digital services bringing network
intelligence and optimising energy use to a wide variety of machines,
devices and processes.

Financial quantification

We rely on the Vodafone carbon enablement toolkit to assist our
product teams in understanding how our solutions can assist our
customers to reduce their GHG emissions.

We engage with stakeholders to increase partnerships and donor
funders to enhance and deploy more low-carbon digital solutions.
We educate our business customers about the climate impact of
our products and services.

Vodacom has significant opportunities to support decarbonisation by growing our digital products and solutions suite. More analysis is

required to determine the potential financial benefits for the Group.
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Nature:impacts, dependencies

and opportunities

Value chain category

Primary activities
driving material
impacts and
dependencies

Key nature impacts

Key nature
dependencies

How we can respond

Our likely nature impacts and dependencies across our value chain

We aim to better understand our direct environmental and biodiversity impacts. This will require a

sustainable approach to nature and the continual review of our impacts, including across our value chain.
This entails expanding our knowledge of our nature-related opportunities, risks and dependencies.

4 N 7 N N [
Indirect upstream Direct upstream Direct operation Downstream
s s G W 0 E L X F X
=
J & Z X B N Y
e Mining and processing e Energy procurement e Property or asset management activities e Energyuse
e Transportation o New customer installations on the high o Building and maintaining connectivity e Transportation and storage
fibre-coaxial network infrastructure e End-of-life for products
e Maintaining and upgrading the high e Business operations
fibre-coaxial network
o Installation and fault clearing of residential
equipment
o Construction services/civil work
o Disturbances (e.g., noise, light) o Disturbances (e.g., noise, light) o Disturbances (e.g., noise, light) e GHG emissions
e Non-GHG air pollutant emissions e Areaof land use o GHG emissions o Disturbances (e.g., noise, light)
o GHG emissions e Emissions of toxic pollutants to water and soil e Emissions of toxic pollutants to water and soil e Emissions of toxic pollutants to water and soil
e Emissions of toxic pollutants to water and soil e Volume of water use
o Volume of water use
e Flood control e Storm mitigation e Storm mitigation e Flood control
o Rainfall pattern regulation e Soil and sediment retention o Water supply e Storm mitigation
e Storm mitigation
e Water flow regulation
e Soil and sediment retention
o Water supply
Embed nature considerations into our Embed nature considerations into our Mitigate nature and water impacts throughout our Raise awareness about how we can support
procurement approach procurement approach asset portfolio and develop new products and customers to reduce their nature impacts through
services to capture nature-related opportunities loT solutions and circularity initiatives
o RN RN AN

~

Aggregate estimated impact and dependency

@ High

@ Medium to high

Medium
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FY2026 in review

Our nature
impacts,

Framing the report

dependencies
and opportunities ——

explained

The just transition

Our direct operational impacts

Vodacom’s infrastructure footprint is extensive and well-established. To mitigate adverse
effects, we collaborate with the relevant authorities and conduct environmental impact
assessments. To prevent environmental degradation, we aim to deepen our understanding of
our impact, threats posed by biodiversity loss, and opportunities to engage with stakeholders.

Biodiversity impacts

Some of our locations are in or near biodiversity-sensitive areas. These sites have high
concentrations of unique, rare or threatened species and ecosystems, making them highly
vulnerable to human impacts. We have policies and management processes in place for these
sites.

Land use impacts

We manage our land use impacts through tools such as the biodiversity mainstreaming
readiness assessment, conducted by the Endangered Wildlife Trust.

Water use impacts

South Africa has limited freshwater supplies and uneven
distribution, and experiences severe water shortages. Egypt’s
water riskK is driven by limited freshwater resources and a reliance
on the River Nile, which supports high agricultural irrigation
demands.

Our broader value chain impacts

Our primary impacts are within our upstream and downstream
value chain, primarily associated with mining and processing raw
materials.

We plan to develop a clear picture of all our value chain impacts
through a robust data collection and mapping progress. Based on
this assessment, we will determine the specific management
actions required.

Nature-related opportunities

Nature technology is emerging as a critical enabler for the nature-positive
transition, helping organisations build climate resilience through
innovations in monitoring, reporting and verification, predictive modelling
and regenerative interventions. These technologies include camera traps,
GPS tracking, acoustics and environmental sensors, radio frequency
identification, and environmental DNA analysis.

loT and connectivity solutions also provide comprehensive data, enabling
real-time and near-real-time actions to protect species and the
environment. We partner with conservation agencies to deploy
technology solutions to mitigate against biodiversity loss and
environmental degradation.

Read more about our loT-enabled conservation work
on page 23
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Strategic response and performance

Measuring and managing our
climate impact

We prioritise mitigating our environmental impacts,
strengthening organisational resilience and working
collaboratively with partners to support a broader economic
transition. These efforts are governed through our CTP, with
performance tracked against clearly defined quantitative
targets and metrics across each environmental workstream.

Read more about these metrics and the
protecting the planet strategy in our
ESG report

and ESG addendum

HIE

Our Climate Transition Plan

Our CTP describes the management actions required to build organisational
resilience. This includes our objectives, targets, actions and resources to reduce
our operational GHG emissions (scope 1 and 2) from FY2020 to FY2035 and the
near-term activities to reduce value chain GHG emissions (scope 3). This time
horizon aligns with our near-term GHG emissions reduction target.

Our CTP will evolve as we track our performance, gain new insights and

access emerging technologies. The CTP includes workstreams on:

Energy efficiency and alternative energy

To optimise energy use across our network and finding alternative
low or zero-carbon power sources to support our base stations

PPAs

To limit energy price volatility by increasing the proportion of
renewable electricity purchased through PPAs

Climate-related policy

To formalise the role of our external affairs, legal, tax and technology
teams in tracking and responding to evolving policy and regulations

Sustainability and circularity by design

To deploy loT-enabled digital solutions and help customers minimise
their environmental footprint while lowering the environmental impact
of our products and services

Transition plan reporting

To mitigate our reputational risks through clear and transparent
communication on our climate strategy

We will provide annual reports on the implementation of our CTP, including disclosure of any
material changes and their rationale, to promote transparency and accountability. Stakeholders
will be informed of key milestone achievements through our corporate communications. Robust
governance over the use of environment-related claims in our branding, marketing and
corporate communications ensures that stakeholders are not misled.

In FY2024, we developed our first comprehensive, Group-wide net zero strategy and CTP, which
we subsequently reviewed and refined in FY2025 and FY2026. The plan sets out initiatives for
each OpCo, with a primary focus on reducing electricity and diesel consumption, transitioning

to renewable energy sources, and identifying viable alternatives to diesel generators.
Implementation progress is monitored monthly, and scope 1 and 2 GHG emissions are measured
and externally reported annually in line with the GHG Protocol. Progress against our net zero
target is assessed using FY2020 as the baseline year. We provide updates to executive leadership
regularly, and to the Board quarterly.

4 N\
Our initiatives are designed to meet these three core principles:

Ambition Action Accountability

Our actions should Our actions should

match our ambition be tangible and

and targets actionable within the
{ nearterm

We must allocate
responsibility for
our actions

\ ' ' Y

Achieving our energy and climate commitments is integrated into management’s performance
contracts. ESG targets also account for 10% of LTls, with GHG emissions reduction representing
one third. Our first LTI-linked GHG emissions reduction target was set in 2020. Set annually for the
coming three-year performance cycle, each year’s LTI targets are aligned with the Group’s overall
ambition to achieve net zero for operations (scope 1 and 2) by FY2035 from the FY2020 baseline.
In May 2026, RemCo approved the performance measures for the FY2026 LTI share allocation and
the FY2028 GHG emissions reduction target, which is in line with the detailed net zero plans
endorsed by the SEC.

Read more about these ESG measures in our LTIs
in our remuneration report
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/remuneration-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/remuneration-report.pdf

GHG emissions (million

Goals:

Our overarching ambition is
to achieve net zero

Performance

(FY2020 to FY2026)

All OpCos are ISO 50001
certified

Our total scope 1 and 2
market-based GHG emissions
decreased by 79% to

194 285.3tC0O,e in FY2026
(FY2020: 905 732.6tC0O.€e)

Each unit of data traffic carried
by our network requires around
22% less energy than in
FY2025

tCO,e)

o
wn

o
o

&

FY2026

Continue to match 100%
of purchased grid electricity
with renewable sources

Current transition plan

period (2025 to 2028)

We aim to:

Successfully validate our
near-term science-based
targets

Execute the detailed OpCo-
specific energy efficiency and
transition plans

Engage stakeholders on an
ongoing basis to shape
solutions that support the
transition to low-carbon
economies

J

FY2035

Achieve net zero GHG
emissions from our
operations (scope 1 and 2),

in line with a science-based
pathway to limit global
warming to 1.5°C by 2100

Near-term future
transition (2029 to 2035)

Net zero GHG emissions from
our operations by 2035

Drive GHG emissions reduction
towards absolute zero and
neutralise any remaining GHG
emissions through carbon
offsetting

-100

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

@ Scopel

Net scope 1 and 2 GHG emissions

@ Scope?

% reduction (gross) vs FY2020

@ Carbon removals

GHG emissions shown for FY2020 to FY2026 reflect GHG emissions as reported in our FY2026 ESG report. GHG emissions for FY2027 onwards are

based on projections, using assumptions about the implementation of our diesel phase-out plan, which are subject to significant external influences.

Emissions

Sustainable

Time and
place of origin

Governance

t

impac

development

Vodacom’s approach to high-quality carbon offsetting:

Effective governance

Carbon offsets should...

Be from a programme with established, effective
governance to support transparency, accountability,
quality and integrity

Tracking

Be tracked and clearly identifiable in a register

Transparency

Be derived from a programme that provides
comprehensive and publicly available information about
how the GHG emissions reductions or removals were (or
will be) achieved

Robust verification

Additionality

Be certified by a credible standard that aligns with the
Core Carbon Principles

Deliver additional benefits beyond what would have
occurred without the revenue from the sale of the
carbon offset credit

Permanence

Offer permanent carbon dioxide removal from the
atmosphere or have measures in place to minimise the
risk of reversal

Robust quantification

Be quantified accurately using a robust methodology
that considers leakage (whereby emissions are shifted
elsewhere)

No double counting

Sustainable

development benefits

Ensure that the associated emissions removals are only
claimed or used once to contribute towards offsetting
Vodacom'’s emissions

Deliver social or environmental co-benefits beyond GHG
emissions reduction and do no significant harm

Contribution to net
zero transition

Avoid locking in emissions from technologies or
practices that are incompatible with the net zero
transition

Vintage Have occurred within a reasonable period of the GHG
emissions being offset
Location Ideally deliver benefits within our operating countries to

support the communities where we operate
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We integrate our CTP initiatives into our
existing financial planning process, which sets
our annual budgets and longer-term business

Resources Key dependencies

The successful implementation of our CTP relies on internal and external
factors, which could impact its delivery. We actively monitor and manage

Our priority climate initiatives focus on

. . A e Mergers, acquisitions and divestments: Significant changes to
enhancing energy efficiency, expanding our

use of renewable energy and reducing GHG

plans. Decisions on resource allocation should
consider the commercial and strategic

these risks and, where third parties such as governments, policymakers,

the Group’s organisational structure (including mergers,
acquisitions, joint ventures, investments and divestments) may be

emissions from refrigerants. The following
are required to achieve these targets:

investors and partners are involved, we are committed to working
collaboratively to create the conditions necessary for a successful climate
transition. Key dependencies include:

reflected in our GHG emissions accounts and inventory (in line with
our reporting standards). These changes could affect our transition

significance of each proposed activity, FY2026 in review

informed by an analysis of its projected impact

o Skilled human resources, especially in
the following business functions:

— Networks (energy efficiency, on-site
renewables, renewable electricity
purchasing, alternative fuels, and
refrigerant GHG emissions reduction
strategy)

— Procurement (renewable electricity
purchasing and key supplier
engagement)

— Commercial (devices with longer
lifespans, low-carbon devices, carbon
data analytics and sustainability by
design)

— Consumer business unit (sustainability
and circularity by design)

— Human resources and property
management (additional climate
action)

— Brand (raising consumer awareness)

— External affairs (investment company
engagement)

o Availability of technology and alternative
fuels

e Conducive market environment

e Supportive legislation and government
action

e Cross-functional support and Group-wide
alignment

Our climate initiatives are well embedded
within our existing business plans. However,
we recognise that delivering on the
initiatives outlined in this plan will require
additional resources and investment, which
must be considered in our financial
planning processes.

on our financial position, performance and
cash flows over the short, medium and long
term.

Our people play a critical role in advancing
sustainable business transformation. Under
our CTP, we will enhance employee awareness
of and engagement with climate-related
issues. We will achieve this by motivating
employees through engagement initiatives
and providing knowledge through learning
and development programmes, empowering
them to factor climate impacts into their
business decisions.

We offer employees online training and
resources on climate change and plan to
expand our learning and development
programme to enhance climate literacy across
all levels of the organisation. This will include
specialised training for teams directly involved
in implementing our CTP initiatives. We will
also build organisational capacity in areas
central to our climate transition strategy,
including the circular economy, low-carbon
digital transition and sustainable
procurement. We aim to strengthen
capabilities and skills by leveraging digital and
automation tools that foster innovation in
energy efficiency and adopting new
technology solutions.

Our learning and development programme
will focus on building capacity at the executive
leadership and Board levels, ensuring leaders
remain well informed and equipped to
navigate the rapidly evolving climate agenda.

Financing: A healthy investment environment for 5G and digital
infrastructure, including access to sustainable financing, is essential to
secure the resources required to accelerate our climate transition
Renewable energy transition: Our transition depends a growing, reliable
supply of grid electricity from renewable sources and ensuring that
renewable electricity is available to companies at commercially viable
prices. Effective policies, regulations and incentives are essential to
accelerate this shift across the broader energy system. This is particularly
crucial for OpCos operating in regions with unreliable electricity grids
Expanding our network and connectivity: Our efforts to reduce GHG
emissions may sometimes conflict with other strategic priorities. For
instance, rapidly expanding our network in areas with limited or no access
to renewable energy may require us to use diesel generators for backup
power. Likewise, advancing smartphone accessibility in Africa could be at
odds with our goal of extending the lifespan of devices already in use
Technological innovation and disruption: Certain initiatives rely on the
development and large-scale commercial deployment of emerging
technologies, especially in distributed renewable energy generation.
Technological advancements can transform how digital connectivity
networks operate. For example, future satellite technology innovations
could fundamentally change digital communication methods. Such
technological shifts could influence the trajectory of our transition
pathway

Third-party collaboration: A significant number of our initiatives,
especially those targeting scope 3 GHG emissions, rely on effective
collaboration with, or the ability to influence, third parties such as
suppliers, vendors and investee companies

Consumer behaviour change: Certain initiatives rely on shifts in
consumer behaviour, such as encouraging greater adoption of circular
products and services

Carbon data science and analytics: We depend on accurate carbon data
and insights to support informed, data-driven management decisions.
However, obtaining reliable data is challenging, particularly for our
upstream supply chain and the embodied GHG emissions of the goods
and services we procure

pathway. Organisational changes could also impact our ability to
deliver our climate goals

Carbon prices: Vodacom South Africa, a major contributor to our
total scope 1 and 2 GHG emissions, is subject to a carbon tax. We
use the South African carbon tax rate as our internal carbon price
for in-country operations. The carbon price impacts the
advancement of our climate commitments, which is most evident
in project evaluation and procurement processes. It is factored into
project assessments, helping to build the business case for
renewable energy and emissions reduction initiatives essential to
achieving our GHG emissions reduction targets, as well as
Vodafone’s RE100 and net zero goals. We consider the carbon
price when evaluating supplier proposals for energy-intensive
equipment. When determining a price per metric tonne of GHG
emissions, we consider South Africa’s carbon tax regime, which is
based on scientific guidance and the South African government’s
climate ambitions required to meet national targets, which align
with the Paris Agreement. In 2025, South Africa’s carbon tax was
relatively low at R236/tCO,e (and even lower when considering
the basic allowance of 60% tax rate is R94.4/tC0O.e).
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CTP performance

While our priority is absolute GHG emissions reduction, we anticipate that this may be challenging given Africa’s energy landscape. To achieve our net zero goals by FY2035,
we will use RECs and may require high-quality carbon offsets to help finance actual and permanent carbon removal projects beyond our value chain.

Strategic focus

Scope 1and 2’

We matched 100% of purchased grid electricity with electricity
from renewable sources in FY2026.

We aim to achieve net zero GHG emissions from our operations
(scope 1and 2) by FY2035.

Our initiatives

Energy efficiency
n On-site renewables

Renewable electricity purchasing
n Alternative fuels

B Fluorinated gases strategy
I cElectric vehicle (EV) fleet

Our progress

The information and communications technology (ICT) sector is
estimated to account for approximately 1.5% to 4% of the global
total GHG emissions?. The sector’s total life cycle GHG emissions in
2024 were approximately 750 million tCO,e, down 1% from 20235,
The decrease in reported emissions in 2024, from 780 million tCO,e
in 2020, reflects the result of increased investments in renewables
by ICT companies and reduced reliance on fossil fuels for electricity
production. During 2024, however, investments in renewables grew
more slowly compared to previous years. Up to 2030, it is forecast
that the sector’s electricity usage will increase, driven by the
development and adoption of Al°. However, this increase will likely
be tempered by investment in renewables by ICT companies and in
electricity grids. This highlights the dual role of Al in both improving
efficiency and potentially increasing emissions through greater data
and processing requirements.

Highlights
In FY2026, Group technology prioritised:

e Operationalising the virtual wheeling
platform in South Africa

e Advancing data and Al-enabled network
energy management capabilities

e Progressing diesel reduction and renewable
or alternative energy interventions tailored
to African operating environments

Virtual wheeling is an important structural
enabler, supporting companies with highly
distributed, low-voltage site portfolios to
secure renewable energy. We conducted a
granular analysis of energy consumption,
supporting improved operational oversight and
enabling us to identify inefficiencies within
active network equipment and sites with energy
optimisation opportunities. We are working with
vendors and trialling solutions that use Al and
advanced control to reduce diesel
consumption. Early results from these trials
indicate the potential for broader deployment,
subject to completion of the trial and further
validation.

1. We apply an operational control approach to
accounting for our GHG emissions —i.e. where we
have control over how energy is being used (and
therefore associated services), these are included in
scope 1 and 2. GHG emissions from operations
where we do not have operational control but have
a financial interest (for example, shareholding) or
are part of our wider value chain (suppliers) where
we do not have a financial interest, are accounted
for within our scope 3 GHG emissions.

2. World Bank; ITU, Measuring the emissions and
energy footprint of the ICT sector, (2024).

3 Ericsson, Mobility Report, Decrease in ICT’s carbon
footprint slows down (2025).

Challenges

Grid instability in high-growth markets remains challenging, as
network expansion leads to increased energy demand and
reliance on diesel generation, with associated impacts on GHG
emissions. While several trials and technology assessments
were undertaken, there are limited renewable solutions capable
of directly replacing diesel generators at scale across the
current operational footprint.

Significant investment is required to upgrade legacy
infrastructure to more energy-efficient technologies with
reduced spatial and energy requirements.

These factors reinforce the importance of pragmatic, finance-
ready pathways that are aligned to the operational realities in
African countries.

We have off-grid sites due to low grid access in some of the
countries we operate in. Where there is grid access, it is not
always stable and, as a result, using diesel is unavoidable in
order to meet our network uptime objectives, which are critical
to our core business operations. Low-carbon technology
replacements are at times more expensive than diesel
generators.

To address these constraints, Vodacom applies a three-pronged
approach. This includes an ongoing exploration of alternative
funding models to accelerate deployment of proven solutions
where capital expenditure remains a limiting factor.

We continue to maintain and strengthen the integrity, accuracy and completeness of climate-related performance data and metrics to measure progress and support decision-making.

The decarbonisation pathway is supported by collaborations
with key partners, including tower companies and technology
providers, to jointly develop and implement scalable solutions.
In parallel, data and advanced analytics are increasingly
leveraged to identify targeted energy efficiency opportunities,
supported by a broader diesel reduction programme that
includes solar deployment and generator optimisation
initiatives.

Our Group technology energy performance centre of
excellence explores options to reduce emissions. These include
on-site renewables, off-site renewable arrangements (such as
PPAs) and market mechanisms (such as RECs). The centre
executes our energy strategy by deploying practical,
implementable projects and initiatives to transition to net zero
operations. Each OpCo energy lead coordinates local energy
and decarbonisation strategies that align with the Group’s
overall energy strategy, while considering their unique
operating contexts. All FY2026 1SO 50001 surveillance audits
were completed successfully. No major non-conformances
were identified, and Egypt’s recertification was successful and
all other OpCos retained their certification. The upcoming
recertification cycle provides an opportunity to further embed
the energy management system into routine operational
practices.

Key strategic levers to reduce energy usage include internal
awareness and training, which aim to foster a broader
sustainability understanding across the Group.

The Vodacom hyperbook platform provides employees with
climate and energy-related information. As part of each OpCo’s
ISO 50001 energy management system, employees receive
regular notifications through newsletters, screensavers and
other media. In FY2026, awareness initiatives included an Earth
Day engagement in April 2025. Additional energy and
sustainability awareness activities are planned for FY2027,
aligned with preparations for the ISO 50001 recertification
process.
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https://openknowledge.worldbank.org/entities/publication/a8feecdd-5f79-412a-834f-6f45903e18a5
https://openknowledge.worldbank.org/entities/publication/a8feecdd-5f79-412a-834f-6f45903e18a5
https://www.ericsson.com/en/reports-and-papers/mobility-report/dataforecasts/ict-carbon-footprint-decreasing
https://www.ericsson.com/en/reports-and-papers/mobility-report/dataforecasts/ict-carbon-footprint-decreasing
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Group scope 1 and 2 market-based
GHG emissions (thousand tCO,e)
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Read more about our metrics and
m targets, as well as the scope and

conclusions of the assurance in our

ESG addendum

FY2026 scope 1 and 2 GHG market-
based emissions by OpCo (tCO.e)

South Africa
Egypt

DRC

Lesotho
Mozambique
Tanzania

29164.1
52378.6
83293.4
835.4

10168.3
184455
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1. FY2025 GHG emissions and energy data has been
restated due to improvements in accounting
methodology for network sites.

Strategic focus

Scope 1and 2 continued

We matched 100% of purchased grid electricity used with
electricity from renewable sources in FY2026. We aim to achieve
net zero GHG emissions from our operations (scope 1 and 2) by
FY2035.

Our initiatives

“ Energy efficiency
n On-site renewables

Our progress

Our energy consumption is broken down by our base station network
(84%), technology centres (11%), office and warehouse buildings
(2.8%), retail stores (0.5%) and transport (1.1%). While grid-supplied
electricity is our primary energy source, we require diesel generators
and batteries as the primary power source for base stations due to
restricted grid availability in some of our operating territories. We also
use diesel backup power across our footprint. Our energy costs
increased by 11% to R5.48 billion (FY2025: RS billion) due to higher
electricity tariffs and fuel costs, as well as continued network
expansion and 5G rollout. Our energy consumption increased by 4%
to 2 056.7GWh (FY2025: 1 981.9GWh"), driven by ongoing network
growth. However, our higher energy consumption was materially
lower than our traffic growth, continuing a trend of improved energy
intensity. Our energy intensity improved to 0.27MWh/TB of data
(FY2025: 0.34MWh/TB of data’), underlining our commitment to
energy efficiency.

Our GHG emissions per terabyte of data decreased 22%, as 100% of
our grid electricity purchased is matched with renewable energy
sources.

Our energy intensity reduction initiatives include upgrading
equipment, network modernisation, and improving controls and
configurations including building management systems to reduce
unnecessary use of equipment, lighting, heating and cooling.

Enhanced energy efficiencies reduce our fossil fuel
dependence, GHG emissions and costs. Investing in energy
efficiency enables us

to use more energy at a lower rate (better energy intensity),
limiting our GHG emissions as we grow.

We lower our network energy consumption by deploying
efficient network equipment and lowering energy demand
through advanced site control, energy-saving features,
modernising our network, optimising equipment (such as
cooling), and designing and selecting energy-efficient
equipment for new sites and refurbishment. We are rolling out
energy meters and an energy management system to track
our network’s energy usage and identify opportunities to
reduce consumption.

Some of our network sites are outsourced to tower
management companies. We collaborate with these
companies to develop strategies that meet our energy
performance goals and materially reduce emissions. We hold
steering committee meetings with our main tower
management company where we explore solutions to
decarbonise our network sites outsourced to them.

Africa has the opportunity to transition from fossil fuel-reliant
energy systems towards more modern, decentralised
renewable energy systems. Africa’s potential for solar
photovoltaic energy is estimated at 482 261GW, and
modelling that excludes areas more than 10km from existing
transmission lines still identifies 69 895GW?. Leveraging
renewable energy for reliable, affordable energy will require
commitment from African governments, financing solutions,
and support from the private sector.

Wherever possible, we are transitioning to on-site renewable
energy solutions, including replacing diesel generators
with alternative renewable technologies.

63% of energy consumption is from renewable sources,
including solar energy generated, combined with purchased
RECs and PPAs.

2. African Energy Leadership, The Case for 100% Renewable Energy, (2025).

In FY2026, we continued to connect off-grid sites to the
electricity grid, installed solar and battery at off-grid sites,
and invested in further solar installations. We continued to
explore additional power-as-a-service agreements, where
partners develop and maintain renewable energy
infrastructure in exchange for an agreed monthly
consumption.

We are replacing diesel generators with renewable energy
solutions. On-site solar is not always viable due to space
requirements, site accessibility, theft, vandalism,
maintenance and other OpCo-specific challenges. This
means that renewable energy at base stations is a small
proportion of our total renewable energy consumption.
New rural base stations are solar-powered or use a
combination of solar, grid power and diesel (where
feasible). Significant technological advancements are
required to deploy on-site renewables at scale. In FY2026,
we introduced the first standalone solar flower at one site
in Egypt. The implementation of this technology is being
delayed by a lengthy approval process.

The effectiveness of Al-enabled solutions to improve our
network’s energy management relies on data availability,
metering coverage and data quality. Where appropriate
information is available, Al and advanced analytics are
applied to improve network management and control,
including using energy intensity indicators to identify
inefficiencies and prioritise targeted interventions.

As we deploy meters across the network, we are identifying
additional Al use cases and implementing these where
feasible.

Vodafone Egypt uses Al-powered occupancy analytics to
optimise space and cut energy, which has reduced air
conditioning loads. Vodacom Tanzania’s smart building
automation, including smart metering, is delivering energy
savings, and light automation at headquarters reduced
lighting usage by 32%.
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://www.powershiftafrica.org/publications/african-energy-leadership-report

CASE STUDY

Setting the pace for energy leadership in South Africa

In FY2026, Vodacom South Africa received external recognition for
its energy management and innovation achievements from the
South African Energy Efficiency Confederation. This includes being
awarded the Commercial Corporate Company of the Year for our
virtual wheeling platform, Energy Management Leadership for our
I1SO 50001 credentials, and an individual Energy Innovator of the
Year award for a Vodacom Employee.

In September 2025, Vodacom South Africa became South Africa’s
first company to fully operationalise virtual wheeling through a PPA
with SOLA Group, a leading independent power producer (IPP). This
is a major breakthrough in procuring renewable electricity for
commercial operations, providing a blueprint for other South African
companies to follow. The milestone was achieved by leveraging an
agnostic platform developed by Vodacom subsidiary, Mezzanine,
and renewable energy from SOLA Group’s Springbok Solar Power
Project in Virginia in the Free State. At full capacity, the plant will
generate approximately 430GWh of energy annually, enough to
power 150 000 homes and offset nearly 399 000tCO,e emissions
each year.

Traditional wheeling arrangements typically involve a one-to-one
relationship between an IPP and an offtaker using the national grid
to transport energy. While this is common practice globally, these
models have limitations for companies with a distributed network of
operations. For Vodacom South Africa, which operates over 15 000
low-voltage sites

across 168 municipalities, these geographic and infrastructure
complexities had previously prevented access to large-scale
renewable energy from IPPs. Virtual wheeling is a game changer
for Vodacom and companies with distributed operations,
removing longstanding barriers to access renewable energy,
contributing to the stability of the national grid and creating jobs
in the energy sector. By enabling large, distributed businesses to
access our renewable energy at scale and at lower cost, this
innovation not only decarbonises operations but also accelerates
the shift to a cleaner, more resilient energy system.

Virtual wheeling is key to Vodacom Group's ambition of achieving
net zero GHG emissions by 2035. In FY2024, Vodacom partnered
with Eskom to innovate and develop the virtual wheeling
mechanism that overcomes the limitations of traditional
wheeling. Mezzanine created the first platform that enabled
virtual wheeling and assessed it through a successful pilot phase.
This solution, now ready for seamless adoption by other energy
users, aggregates energy consumption across multiple
consumption points through smart metering. Energy
consumption data is then reconciled with the energy generated
from an IPP in the virtual wheeling platform, enabling companies
with complex, distributed operational footprints to access
renewable energy at scale. This innovation also allows additional
renewable capacity to be integrated into the national grid without
affecting Eskom’s balance sheet.
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Strategic focus

Scope 1 and 2 continued

Our initiatives

Renewable electricity purchasing
n Alternative fuels

ﬂ Fluorinated gases strategy
Electric vehicle (EV) fleet

PPAs with IPPs offer significant advantages, enabling the Group
to secure renewable energy with zero upfront capital
investment and to lock in stable, lower electricity rates.

By outsourcing system maintenance to IPPs, we reduce
operational and financial risks, including volatility in electricity
market prices.

PPAs for offices, technology centres and network access sites
provide solar energy to meet 8% of our electricity needs.

In September 2025, phase 1 of our pioneering virtual wheeling
platform with Eskom in South Africa went live. Our New and
Renewable Energy Authority agreement allows us to source
17% of Egypt’s purchased electricity from renewable sources in
addition to Egypt’s 450 solar-powered off-grid sites. We
continue to take advantage of positive legislative developments,
for example, in DRC we are now permitted to sign PPAs with
microgrid providers. Wheeling and private grid-connected IPPs
are not yet permitted in Egypt and Tanzania. Purchasing RECs is
incorporated into our net zero planning.

o " - -
..‘ » ° L S — ’«--'-""""'
: 4 T r W NN
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Low-carbon alternative fuels are intended to reduce emissions
and pollution compared to traditional petrol and diesel. While
these fuels are promising, further technological
advancements are required for widespread adoption. In the
short term, we will prioritise batteries over diesel generators as
well as solar where feasible. In the long term, we seek
alternatives to diesel, including connecting off-grid locations
to the grid, continuing to expand solar and wind power where
appropriate, and exploring other newer technologies. A higher
reliance on diesel increases our scope 1 GHG emissions and
limits our pace of decarbonisation. This year, we consumed
69.1 million litres of diesel (FY2025: 68.9 million litres?),
mainly from using stationary generators at our off-grid sites or
sites with unreliable grid-supplied electricity. Our
consumption was 0.33% more compared to FY2025, due to
an increase in the number of network sites, an increase in
traffic and the rollout of 4G and 5G. It is important to note that
the increase would have been much higher in the absence of
our diesel reduction initiatives.

We aim to reduce accidental release of fluorinated gases (F-
gases) by improving the maintenance and performance of our
cooling and fire-suppression systems. Wherever possible, we
will switch to gases with a lower global warming impact. We
have a programme in place in the OpCos to replace faulty air
conditioning units as well as to upgrade air-conditioning units
to avoid the accidental release of F-gases, where possible. The
adoption of refrigerants with low global warming potential at
network sites presents several challenges, including safety
considerations, regulatory differences across countries,
limited technician training, and constraints in retrofitting
existing infrastructure. Supply chain maturity and permitting
for new refrigerant technologies also vary across countries.
Despite these barriers, we remain committed to progressing

the use of solutions with low global warming potential
across our network and continue to explore the
feasibility of doing so.

Several OpCos operate EVs and hybrid vehicles. There
are limitations to building our electric fleets, including
capital expenditure requirements, poor charging
infrastructure, in-country maintenance capacity and
difficult terrain.

We have a fleet of 61 EVs in South Africa, Egypt, Tanzania
and DRC. In some countries, we are exploring
opportunities to lease EVs.

In South Africa, there is a plan to scale up to 50 EVs by
2029, supported by 12 alternating current (AC) and four
direct current (DC) charging stations. In Egypt, our EV
fleet remained unchanged at 54 vehicles, coupled with a
well-developed network of 14 AC and six DC chargers. In
Tanzania, we procured two electric vehicles on a rental
basis, which are being piloted. In DRC, we are
progressively transitioning our fleet to EVs. In Lesotho,
we acquired two hybrid vehicles as part of efforts to
improve fleet efficiency and reduce emissions.

Challenges

Grid instability in high-growth markets continued to
present a challenge, as network expansion drove
increased energy demand and reliance on diesel
generation, with associated impacts on GHG emissions.
While we undertook several trials and technology
assessments, there remain limited renewable solutions
capable of directly replacing diesel generators at scale
across the current operational footprint.

Future focus areas

We will build on this year’s successes to achieve progress
against our target to be net zero across our operations by
FY2035. Where energy systems are still maturing, our priority
focus remains the phasing out of fossil fuels from our
operations and the power grids we use. Growing partnerships
that use the energy-as-a-service model to deploy on-site
renewable energy and eliminate the need for large upfront
capital investments in infrastructure will be critical. We seek
partners for our base station sites to boost our access to
renewable energy while reducing our carbon footprint.

Pipeline initiatives for FY2027 reflect a balance between
near-term, practical interventions and longer-term innovation.
We are investigating carbon capture solutions focused on
reducing emissions associated with diesel generation at site
level.

Group technology continues to explore sustainable finance
mechanisms to support large-scale projects, including solar
microgrids with potential community benefits, as well as
alternative funding structures for operating expenditure-based
solutions to enable accelerated deployment where capital
constraints exist.

1. FY2025 GHG emissions and energy data has been restated due to
improvements in accounting methodology for network sites.

.

FY2026 in review

Framing the report

About this report

Governance

Strategy and risk
management

Strategic response
and performance

Measuring and
managing our climate
impact

Climate transition plan
CTP performance

Nature approach and
performance

Annexures

(@]
=
3
o
-
o
o
=
Q
3
o
(=
(=
=
o
=
(]
O
o
e
-+
o
=
[=a
=0
@
<
(]
Q
=
@
3
(a8
(0]
a
W
=
=
Q
=
(@]
=5
N
o
N
(o)}




Strategic focus

Scope 3

Scope 3 GHG emissions are indirect GHGs generated
throughout an entity’s value chain, including upstream
suppliers and downstream customers. For TelCos, scope 3
GHG emissions are the most significant contributing
category of emissions and the hardest to measure
accurately'. Scope 3 GHG emissions constitute a significant
portion of our Group’s overall carbon footprint. Gaining a
deeper understanding of our scope 3 GHG emissions will
help us achieve our net zero goals and identify and mitigate
risks associated with climate change, supply chain
disruptions and reputational harm.

Reducing scope 3 GHG emissions requires consistent and
reliable data. Our scope 3 reporting is aligned with the GHG
Protocol. We are committed to enhancing our data quality
and estimation approach to account for portfolio changes,
and leveraging the latest advancements in industry
standards and GHG emission factors.

1. GSMA Mobile Net Zero State of the Industry on Climate
Action (2024).

m Read more about our metrics and targets, as well as the
scope and conclusions of the assurance in our

ESG addendum

Our initiatives

n Key supplier engagement
n Carbon data analytics

n Longer lifetime devices

Lower-carbon devices

“ Device manufacturer engagement

Raising consumer awareness

We continue to collaborate with our peers to reduce our
sector’s supply chain emissions. Through industry initiatives
such as the Joint Alliance for Corporate Social Responsibility
(JAC), we support suppliers in decarbonising their activities
by identifying priority actions for emissions reduction,
validating reduction pathways and tracking progress against
their decarbonisation plans.

Vodacom relies on key global supplier benchmarks. We support
suppliers to submit their GHG emission reports and
management programmes through the CDP, a global
disclosure system for companies to report their environmental
impacts. Several major equipment providers have net zero
ambitions, and many operate in countries with net zero
legislative requirements. Thus, supplier net zero commitments
are a major passive lever to cutting our supply chain GHG
emissions.

We continue to manage our downstream GHG emissions,
making consumers and enterprise customers aware of our
products’ environmental impact and by integrating sustainable
features in our product designs.

We actively engage our investee companies to share best
practices and develop and implement effective GHG emissions
reduction plans. Our engagements in FY2026 helped us
understand their pathways towards decarbonisation and how
we can support them to achieve their plans.

Read more about our approach to supplier engagement
on climate, emissions and circularity on In our
ESGreport

We will enhance the quality of our scope 3 GHG emissions data
through industry collaboration and building internal
organisational processes and systems capability. Our carbon
data analytics capabilities, supported by Vodafone, are an
important foundation for data-driven management decision-
making and the evolution of our decarbonisation strategy.

Read more in Case study: reducing scope 3
emissions through circularity on page 35

Digital technologies hold significant potential to accelerate the
transition to a net zero, climate-resilient future, with estimates
suggesting they could cut global GHG emissions by up to 20%
by 20502, Digital solutions are making a difference in the
mobility sector. The integration of Al and loT systems in
transportation infrastructure helps optimise traffic flow, reduce
congestion and improve fuel efficiency, leading to lower
emissions from private and public transport systems.

Our high-potential commercial loT offerings include logistics,
smart metering, connected e-mobility and healthcare
solutions.

Read more about the key examples of loT
applications on page 23

2. Bhatia et al. Digital technologies and carbon neutrality (2024).
Our EV fleet management solutions in South Africa, Egypt,
Tanzania and Mozambique provide enterprise customers with

comprehensive visibility into vehicle routes, fuel usage
and vehicle usage. This supports efficiency and risk
management.. On average, fleet management
solutions have the potential to reduce fuel
consumption by between 4.2% to 6.0%, per vehicle
type/solution, resulting in lower emissions.

FY2026 scope 3 GHG emissions by category (tCO,e)
21%

A\

9.8%

b

@ Purchased goods and services 674701.8
@ Capital goods 374433.8
@ Fueland energy-related 311318.6
activities
@ Use of sold products 173808.8
@ Upstream leased assets 129 586.5
@ Franchises 364403
Employee commuting 18563.5
@ Downstream leased assets 16 880.4
@ Jointventures 248945
@ Other 10839.4

Improving our scope 3 accounting methodology

As the methodology for measuring scope 3 GHG
emissions is developing and industry standards may
change, we will continue to evolve our methodology,
and this may result in a need to amend or update our
disclosures and/or our ESG ambitions, goals,
commitments and/or targets or our evaluation against
these.

Read more about our scope 3 methodology
M improvements in our ESG addendum

methodology

Future focus areas

Looking ahead, our strategy to reduce scope 3 GHG emissions will
centre on engaging strategic suppliers to advance emission
reductions. We seek to develop specific carbon reduction plans for
different procurement categories, and integrate these into
procurement strategies where emission reductions are most
needed.

We will expand our supplier engagement programme to involve
more suppliers to set and deliver credible carbon reduction targets.
We aim to conduct targeted outreach, capacity-building initiatives
and closer collaboration to ensure suppliers are equipped to
measure, report and improve their emissions performance.

We will strengthen carbon data analytics usage to gain deeper
insights into scope 3 and supply chain emissions, informing how
we prioritise actions to deliver the greatest emission reductions.
We are setting stretch targets for procurement category managers
per category, and will continue onboarding the remaining strategic
suppliers onto our programme. By empowering category managers
with actionable data and best practices, we will make progress in
integrating GHG emissions reduction into procurement decision-
making and develop a more sustainable supply chain.

1771467.5tC0O,e

in scope 3 GHG emissions
(FY2025: 1 625 132.3tCO%e)

Supported customers in avoiding

3.6 million tCO,e

through a range of Internet of Things (IoT) solutions
(FY2025: 2.7 million tCO,e)

60%

of these GHG emissions were from purchased goods and
services, capital goods and fuel and energy-related
activities

(FY2025: 75%)
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https://www.gsma.com/solutions-and-impact/connectivity-for-good/external-affairs/gsma_people/mobile-net-zero-2024-state-of-the-industry-on-climate-action/
https://www.gsma.com/solutions-and-impact/connectivity-for-good/external-affairs/gsma_people/mobile-net-zero-2024-state-of-the-industry-on-climate-action/
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://www.sciencedirect.com/science/article/pii/S0959652624013945
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum-methodology.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum-methodology.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum-methodology.pdf

CASE STUDY

South Africa’s response to extended producer
responsibility programme

Vodacom South Africa addresses e-waste through a five-pillar
strategy, focused on environmental protection, social benefit and
economic value. The approach goes beyond compliance by
combining customer access, job creation, partnerships, circular
economy practices and education. Together, these elements
support more responsible e-waste management and contribute to
long-term sustainability across the telecommunications value chain.

ai) 2

6 051 11115

consumer handsets
collected for recycling
(FY2025:2 303)

consumer handsets
collected for reuse
(FY2025:11167)

Pillar 1: Convenient take-back

We partner with Circular Energy to make device recycling more accessible through a
convenient return and collection system. This reduces landfill waste while strengthening
customer trust through greater transparency and promoting circular economy practices.

Pillar 2: Green jobs

Our e-waste learnership programme equips South African youth with skills for the low-carbon
economy, supporting employment in recycling and refurbishment. The initiative addresses
youth unemployment and contributes to inclusive economic growth aligned with national
development priorities.

Pillar 3: Strategic partnerships

Our partnership with Circular Energy strengthens our approach to responsible recycling and
resource recovery. The collaboration supports the development of practical circular economy
solutions and enhances our contribution to sustainable and responsible business practices.

Pillar 4: RedLovesGreen initiatives
We extend device lifecycles through initiatives such as the Good As New programme, reducing
demand for raw materials and associated GHG emissions. This circular approach provides
customers with affordable, quality-assured alternatives while supporting environmental
sustainability. Good As New is a pre-owned device programme that offers certified
smartphones at affordable prices, supporting increased smartphone access while reducing
electronic waste. Since inception, more than 51 000 devices have been sold through the
programme, contributing to digital inclusion and circular economy outcomes. Our advanced
repair centre processed 267 152 devices (53.0 tonnes). Of these, 19 552 devices (4.0 tonnes)
were reused or refurbished and 5 484 devices (3.6 tonnes) were recycled and disposed of
through environmentally responsible processes.

Pillar 5: Education and awareness

Vodacom promotes responsible e-waste management through education and awareness
initiatives such as Eco-Warriors, which embed e-waste literacy in schools and encourage a
culture of sustainability among young people.

Future focus areas
Devices

We aim to advance our circularity strategy by
scaling trade-in, refurbishment and insurance
programmes to reduce e-waste and strengthen
customer loyalty. This includes a focus on
increasing the number of devices collected
through attractive trade-in incentives and
deepening partnerships with certified recyclers and
refurbishers, improving the transparency of
recovery processes for traded-in devices. This
includes onboarding new, reliable e-waste vendors.
We aim to further integrate device care into our
customer offerings, including enhanced repair
services, to create differentiated propositions that
will encourage customers to keep their devices for
longer while generating incremental sales.

We seek to continue embedding circularity into the
product lifecycle management of Vodacom-
branded products. By doing so, we aim to reduce
the environmental impact of our products,
optimise resource use and support sustainable
commercial growth. To enable the scaling of our
circularity propositions, we will focus on improving
the monitoring and reporting of metrics related to
our circularity programmes to demonstrate
progress and value creation.

Network waste

e Engage on regulatory environment and
approvals to facilitate a functioning marketplace

o Refine demand and supply planning to maximise
equipment reuse

Read more about our e-waste programme on
our website
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https://www.vodacom.com/news-article.php?articleID=15105 
https://www.vodacom.com/news-article.php?articleID=15105 

Nature approach and
performance

Promoting circularity

Of the estimated 62 million tonnes of e-waste
produced globally, only 22.3% is documented as
formally collected and recycled. TelCos have a
responsibility to raise awareness about the
circular economy, why it matters, and how
individual actions can contribute.

E-waste is our second most material
environmental issue, and embedding and
promoting circularity principles is a core
element of our protecting the planet strategy.
Circularity is an economic and environmental
model designed to eliminate waste and
pollution by keeping materials, products and
resources in use for as long as possible. It
focuses on repairing, reusing, recycling and
refurbishing to create a closed-loop system. By
prolonging the life of our resources, we
maximise our investment and ensure the
responsible recovery and reuse of materials. We
will reduce our e-waste while supporting
responsible customer behaviour.

Our waste management principles (captured
within our environmental management
standard) promote safe and responsible reuse
and recycling, and our waste hierarchy embeds
sustainable practices throughout our operations
and supply chain.

We have circularity initiatives for our network
equipment? (radio equipment for fixed and
mobile access networks) and electronic devices,
including smartphones and other retail devices
such as routers. These encourage more
resource-efficient choices, increased longevity
of devices and responsible recycling.

1. The Global E-waste Monitor (2024).
2. Excludes hazardous network waste (e.g. batteries).

Circularity of network waste

Our approach prioritises reuse and resale wherever
technically and commercially feasible, extending asset
lifecycles before materials enter end-of-life treatment.
Equipment that cannot be reused is systematically
directed to certified recycling streams, with a strong focus
on avoiding landfill and incineration.

We aim to engage with suppliers who share our ambition of
building a more circular economy for network equipment.
We plan to increasingly source equipment with circular
design features when replacing or upgrading our network
infrastructure.

Where possible, we reuse or resell network equipment that
we have decommissioned from our network. We seek to
manage our network assets smartly and minimise the
requirement to buy new equipment, by extending the life
of each asset and optimising opportunities for its reuse.

Where reuse or resale of decommissioned network
equipment is not possible, we seek to responsibly recycle
it. We established operational processes to avoid network
e-waste being sent directly to landfill or incineration and
partner with recyclers that maximise the recovery of
materials from e-waste.

In FY2026, a total of

R1.47 billion

worth of savings were realised from asset reuse
(FY2025: R492 million)

1293.6
tonnes

967.2

ok oo tonnes
networ eql.J!pmen of hazardous network
sent to certified
waste generated

recyclers

(FY2025: 785.7 tonnes) (FY2025: 1 445.7 tonnes)

In FY2026, we have undertaken a comprehensive review of our
network equipment recycling processes to improve the quality,
consistency and coverage of the data we receive from our
recycling partners. At present, data on the proportion of
network equipment e-waste that is ultimately recycled (as
opposed to disposed of to landfill or incineration), and on the
level of material recovery achieved during recycling, is not
consistently available across all our markets.

This information is currently reported on a consistent basis only
by our recycling partners in South Africa, with data indicating
81% of the materials sent for recycling are ultimately
processed to recover materials.

In the absence of globally consistent downstream data, we
measure the proportion of decommissioned electrical and
electronic network equipment that is reused, resold or sent to
recyclers. Equipment sent for recycling is measured by weight
at the point at which the e-waste leaves our possession.

Looking ahead, we will maintain our policy not to send network
equipment e-waste directly to landfill or incineration. We
currently have limited visibility of the recycling processes
undertaken by third-party partners once e-waste is transferred
to partners. Improving transparency and data availability
regarding the downstream treatment of our electronic waste
across all markets in which we operate is therefore a priority.
Improving data transparency will enable us to work more
effectively with our recycling partners to measure, monitor and,
over time, improve material recovery rates and reduce the
amount of network equipment waste that is ultimately
disposed to landfill or incineration.

Supported by Vodafone, we will continue to scale network
equipment reuse and repair initiatives, leveraging the new
European Union logistics hub as a future engine for circularity
to improve how returned equipment is assessed and redirected
for second-life use in a more consistent and efficient way. We
will also continue to engage our suppliers on circular design of
network equipment and develop training for our buying teams
to increase consideration of e-waste impacts at procurement
stage. We will continue to leverage our management systems,
platforms and processes to redeploy decommissioned
equipment to other parts of our network where feasible, helping
reduce e-waste and generate cost savings. For example, we
utilise an asset marketplace platform solution hosted by a
third-party partner.

Circularity of devices

Small IT equipment and electronics constitute around
9% of total e-waste generated’. We aim to reduce our
e-waste pollution by implementing circularity
initiatives with partners and other operators. We
support customers to prolong the longevity of their
devices by making high-quality devices more
affordable with contracts of up to forty-eight months.
We collect, refurbish and reuse fixed-line equipment
(such as broadband routers) to reduce e-waste and
unlock cost savings.

We actively engage in industry-wide initiatives to
accelerate the industry’s circularity transformation.
This year, we worked with the GSMA to develop an
approach to standardise energy labelling for
refurbished smartphones, demonstrating our
commitment to driving industry-wide progress on
circularity and carbon reduction.

Since FY2022, through a Vodafone-led initiative in
partnership with the WWF, South Africa and Egypt have
been collecting used mobile devices to contribute to
the “One Million Phones for the Planet” campaign.
Through this campaign, the mobile devices were
reused, recycled or donated. Since its launch FY2022,
Vodafone has successfully reached 1 million collected
devices. Following this achievement, we now measure
the number of devices received through our trade-in
programmes each year to track our progress in scaling
up one of our key device circularity initiatives. This
year, we collected 1 189 devices through our trade-in
offering, contributing to the reduction of e-waste.

6 051

consumer handsets collected for reuse
(FY2025:11 167)

11115

consumer handsets collected for recycling
(FY2025:2 303)
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https://ewastemonitor.info/the-global-e-waste-monitor-2024/

Water stewardship

Rainfall in Africa is highly variable,
characterised by sharp contrasts between
arid regions and tropical zones. Variations in
rainfall can affect agriculture, access to
drinkable water and ecosystem health. Our
OpCos are exposed to frequent floods,
droughts and extreme temperatures, as all
the countries in which we operate are
considered medium-high to extremely high
water risk’. While our operations are not
water-intensive, we have several measures in
place to reduce our water usage and reliance
on the municipal water supply by
establishing water harvesting plants and
borehole extraction points at various
facilities. Our headquarters in South Africa,
for example, has facilities to harvest more
than a million litres of water which is reused
forirrigation and water-cooled chillers. Our
digital solutions support customers to cut
water consumption through real-time
monitoring and early water leak detection.

Our structured water data sharing and
monitoring systems support accurate
measurement and management, with 60%
of our OpCos having building management
systems with water management
capabilities. Property teams can access
training and knowledge resources about
best practice water management. Across our
OpCos, we plan to roll out self-metering,
install low-flow water features in bathrooms
and introduce automation of water
equipment to shut off water if not being
used (for example, irrigation systems).

1, World Resource Institute, Aqueduct Water Risk
Atlas (2026)

CASE STUDY

Improving operational water management and building performance

across Vodacom facilities

Vodacom is taking a structured approach to
improving water management and operational
efficiency across its office facilities, with a focus on
reducing exposure to water-related risks and
improving the accuracy of resource use data.

As part of this effort, Vodacom is investigating
opportunities to strengthen water management
capabilities at key sites. Initiatives under
consideration and implementation include
automating irrigation, integrating alternative water
sources such as borehole water and rainwater
harvesting at the Midrand campus, and rolling out
own water metering. These interventions are aimed
at reducing reliance on municipal estimates,
improving billing accuracy, and strengthening
on-site water storage capacity, including at
Commercial Park in Midrand, South Africa. In
FY2026, we focused on improving measurement
accuracy and operational efficiency, which resulted
in municipal billing reversals and reduced use of
municipal water across office locations.

Read more about loT solutions for
EE(ZI sustainable utility management in our
ESGreport

Vodacom continues to improve the environmental
performance of our office buildings through targeted
upgrades and independent certification. The South
African Western Cape headquarters in Century City
re-opened after the 2023 fire and is undergoing
recertification as a green building. We intend to achieve
a six-star Green Star rating from the Green Building
Council of South Africa by FY2027. The Vodacom Site
Solution Innovation Centre in Midrand represents a
longstanding example of sustainable building design
within the Group. The facility was the first in Africa to
receive a six-star Green Star rating in Completed
Buildings in 2011. It incorporates features such as a
carbon-neutral design, solar-powered systems, and
energy-efficient glazing. Further refurbishment work
completed in FY2026 enhanced the building’s
environmental performance. In FY2026, all Vodacom
South Africa office buildings were issued Energy
Performance Certificates by the South African National
Energy Development Institute (Sanedj), strengthening
transparency and performance tracking across the
property portfolio.

Together, these initiatives reflect Vodacom’s ongoing
focus on improving the efficiency, resilience and
environmental performance of our office infrastructure,
informed by operational data, independent assessment
and continuous improvement.

Future focus areas

o Continue our journey to optimise resource use
and attain compliance and certification for our
properties as resource-efficient and
sustainable buildings

e Achieve Green Building Council of South
Africa certification across our markets, secure
a six-star Green Star Green Building Council of
South Africa rating for our Western Cape
headquarters at Century City and explore
further solar rollouts at key sites
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https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=-24.766784522874442&lng=22.34619140625&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=5
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=-24.766784522874442&lng=22.34619140625&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=5
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf

Protecting biodiversity

Biodiversity is broad and complex, encompassing all life forms on our planet and the finely tuned ecosystems
they inhabit. Global biodiversity loss is occurring at an alarming rate, with profound implications for people and
businesses. In December 2022, 188 governments adopted the Kunming-Montreal Biodiversity Framework with
the aim of reversing the loss of nature by 2050 through four overarching goals.

Maintain, restore or enhance the integrity,
resilience and connectivity of all ecosystems
while substantially increasing the area for nature

Biodiversity is sustainably managed, and nature’s
contributions to people are valued, maintained
and enhanced, and we are restoring declining
biodiversity

Share benefits fairly ) Invest and collaborate )

The benefits from genetic resources are
shared fairly and equitably, including with
indigenous peoples and local communities,
and they contribute to the sustainable use
of biodiversity

Financial resources, capacity building, technical
and scientific cooperation, and the transfer

of technology are equitably accessible to all,
including the least developed countries. The
biodiversity finance gap of US$700 billion per
year is being progressively closed

. Read more about our nature impacts and opportunities on page 25

Vodacom has a widespread infrastructure footprint. We conduct environmental impact assessments and
cooperate with the relevant authorities to minimise negative impacts. We require environmental permits from
the national environment agency in most countries to construct base stations owned by Vodacom or through a
third party. We conduct environmental impact assessments of actual or potential impact on habitats and
species during the construction and maintenance of base stations. While these activities result in some
environmental interaction, their direct impact on biodiversity is generally limited.

FY2026, we advanced our biodiversity approach by applying a structured process to locate, evaluate and
manage nature-related risks and opportunities across our operations. We completed a spatial biodiversity and
water risk mapping exercise across our markets to identify priority sites within or near protected and
biodiversity-sensitive areas. This provided a clearer view of our potential impacts and dependencies on
ecosystems, and informed priority strategic actions to embed nature criteria into property, network and
infrastructure planning. Building on this foundation, we expanded our environmental impact assessment
guidelines to incorporate biodiversity-sensitive planning guidance, and clear decision thresholds to support
avoidance, minimisation and mitigation of impacts at site level. This work marks a shift from exploratory analysis
towards systematic management of biodiversity-related risks, supporting improved decision-making, stronger
governance and enhanced readiness for emerging climate and nature-related disclosure expectations.

Protect and restore ) m Prosper with nature )

Biodiversity and our supply chain

We integrate natural habitats into office infrastructure, such as
wetlands, bird nesting sites, and native flora. To lessen our
environmental impact, we strive to design base stations that blend
in with the surrounding landscape and consider co-sharing
arrangements with other TelCos when building new base stations.

We are improving our understanding of our broader value chain
impacts, including our downstream and upstream value chain
activities. In future, this will include activities related to mining and
processing minerals.

We are embedding nature considerations into our procurement
approach, which includes improving our supply chain
transparency by increasing the traceability of our N-tier suppliers’.

Key biodiversity achievements

o Reviewed nature-related regulation and industry
performance for nature-related topics

o Conducted a nature impact assessment across our
value chain

e Prioritised a shortlist of water and nature-related risks
and opportunities

e Prepared action plans for next steps

1. N-tier suppliers are those that exist beyond our tier 1 (contracted)
suppliers and form the network of companies that provide our tier 1
suppliers with the goods or services they need to deliver their goods
or services.

Next steps

By adopting a biodiversity strategy, Vodacom can demonstrate its

commitment to reducing species loss to our stakeholders. In

FY2027, we will focus on:

e Building nature considerations into our procurement approach

e Integrating nature risk considerations into our ESG and
enterprise risk management (ERM) processes

e Understanding the business stresses and extremes of nature-
related risks under different scenarios

e Developing Group-level standards that guide where nature
topics should be considered

e Including nature considerations in the review plans
for priority sites

e Developing and commercialising nature-related digital products

Our strategy will only be effective if we
dedicate resources to build the following
enabling capabilities:

Upskilling employees

Upskill employees and key stakeholders with the appropriate
knowledge and resources to effectively implement action plans

Data management

Effective data management is crucial for ongoing quantification
and monitoring of nature issues

Governance

Strong governance processes in place regarding nature-related
impacts, dependencies, risks and opportunities

Corporate advocacy and partnerships

Influence external market conditions and drive best practice by
investing in beyond value chain actions and partnerships
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CASE STUDY

Key biodiversity projects

We work closely with various organisations to protect biodiversity on land and at sea. This support combines advocacy, programme funding, connectivity and innovative technology solutions in conservation efforts.

South Africa

Vodacom partners with the World Wide Fund for Nature-Southern African Sustainable Seafood
Initiative (WWF-SASSI) to strengthen ocean literacy and marine conservation through digital
innovation. Vodacom has enhanced the SASSI app to help users identify sustainable seafood using
Al-powered image recognition while the WWF-SASSI Ocean Challenge Game uses gamification to
engage young people in ocean conservation in an accessible and interactive manner.

DRC

DRC is one of Africa's most biodiverse nations and a global “megadiverse” country. It contains
the world’s second-largest tropical rainforest, the Congo Basin, which is crucial for the survival of
endemic wildlife. This biodiversity is threatened by poaching, habitat destruction and pollution.
In FY2026, in partnership with Objectif Sciences International Democratic Republic of Congo,
Centre de Séjours Scientifiques Afrique Centrale, the Mangrove Marine Park, the Kongo River
Association and the National Tourism Office, Vodacom launched two innovative science clubs
for children aged 12 to 16. The Muanda Science Club will focus on research for the study and
conservation of sea turtles and their natural habitats, including Muanda’s beaches, the Congo
River and the Atlantic Ocean. The Kinshasa science club will engage students in scientific studies
on water chemistry, exploring aquatic biodiversity, water quality, and the ecosystem of the
Congo River, while examining local community dynamics around water usage. These initiatives
promote environmental education and biodiversity conservation, and empower young learners
to become active contributors to sustainable development in DRC. Science clubs help young
people develop critical thinking and practical skills while promoting environmental awareness
and inspiring future careers in science. We are committed to encouraging upcoming generations
to protect our natural resources and embrace science as a tool for positive change.

In March 2026, Vodacom employees spent a day cleaning the Gombe River in downtown
Kinshasa, re-affirming our commitment to community engagement and environmental
protection. The day brought together employees and students from the Lycée Francais René
Descartes school. This collaborative effort aimed to restore the river's ecosystem, reduce
pollution and raise awareness about the importance of preserving natural water resources in
urban areas. By mobilising volunteers, the day contributed to a cleaner environment and
strengthened community ties to inspire collective action for a greener Kinshasa.

®

See more about the
Kongo River Festival

Tanzania

Tanzania is a global biodiversity hotspot, known for its species richness and
endemic plants and animals. However, the nation’s biodiversity faces
significant pressures from habitat loss, development and poaching.

This year, we planted 80 000 indigenous trees in the Kahe 2 Forest on Mount
Kilimanjaro as part of the Kilimanjaro Ecosystem Restoration Initiative,
supporting efforts to revive biodiversity, protect critical water catchments
and strengthen climate resilience.

This milestone was achieved during the Twende Butiama Cycling Tour, of
which Vodacom Tanzania is a key sponsor. The tour is part of a national
movement inspired by former President Mwalimu Nyerere’s values of unity
and self-reliance, bringing communities together around health, education
and environmental stewardship. As part of the lead-up to the tour, a World
Environment Day cycling event in June 2025 matched kilometres cycled with
trees planted, expanding awareness and community participation in
environmental protection.

Vodacom supported the Kijani Pamoja Biodiversity Initiative to include a pilot
of the MyFarmTrees application. This technology platform was designed to
incentivise farmers and surrounding communities to actively participate in
conservation. The application enables users to understand the aims of Kijani
Pamoja, engage with practical learning on biodiversity protection, and
contribute to restoring the Pangani basin — a vital water source for six million
people in northern Tanzania. MyFarmTrees integrates Al capabilities to
strengthen the programme’s effectiveness and transparency. The tool
monitors tree survival rates, supports end-to-end tracking and reporting

and enhances capacity building by providing Al-enabled guidance and
conservation insights to farmers and community members. This technology-
driven approach deepens community engagement, improves environmental
data accuracy, and strengthens the long-term impact of the ecosystem
restoration efforts around Mount Kilimanjaro.

See more about the Twende
Butiama Cycling Tour

Lesotho is home to unique high-altitude biodiversity
within the Maloti-Drakensberg mountain range,
including more than 54 endemic plant species. The
region faces significant biodiversity pressures such as
rangeland degradation, soil erosion and the spread of
invasive species.

To combat this, we undertook a tree-planting and
clean-up initiative along key transport routes in Maseru
during FY2026 as part of our environmental stewardship
commitment, with the aim of improving local
environmental conditions while engaging stakeholders
responsible for land use and urban management. The
initiative resulted in 160 trees being planted, including
indigenous and fruit trees, and the removal of litter
across one suburb. Employees were actively involved
in clean-up activities, tree planting, environmental
awareness discussions and a green walk that promoted
reusable shopping bags.

This was delivered in close collaboration with the
Department of Forestry, which provided technical
guidance on appropriate planting practices, while the
Maseru City Council supported site selection, regulatory
compliance and local oversight, including monitoring
and maintenance of planted areas. While the City
Council holds the mandate and equipment for ongoing
maintenance, capacity constraints and limited access to
equipment mean that support is not always available.

Our employees also participated in a World Earth Day
discussion hosted by the Vodacom Group in April 2025,
reinforcing broader awareness and dialogue on
environmental responsibility with a focus on energy.
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https://vod.overendstudio.co.za/video/tb_%20highlitght_sb_call_video.mp4
https://vod.overendstudio.co.za/video/tb_%20highlitght_sb_call_video.mp4
https://www.youtube.com/watch?app=desktop&v=PhDtBBybWjc
https://www.youtube.com/watch?app=desktop&v=PhDtBBybWjc

Annexure 1: Climate scenario parameter

Parameters

—

Overview

a Early policy action

Smooth transition 1.5°C

Climate policies implemented globally to align GHG emissions to
achieve a 1.5°C hypothetical pathway

Substantial transitional impacts (policy, technology, market and
reputational) to limit GHG emissions, resulting in relatively minimal
physical impact

e Delayed response, late policy action

Disruptive transition 1.6°C-2°C

NDCs up to 2030 are successfully delivered and post-2030, cost-
effective GHG emissions reduction measures are implemented.
The delayed but significant policy and technological response to
climate change results in GHG emissions reductions and climate
stabilisation. Transitional impacts are still significant and physical
impacts are more pronounced

o No policy action

Business as usual 3.1°C-4°C

There is no further climate policy intervention, resulting in
little or no transitional impact, but high levels of physical
impact characterised by extreme climate change

Assumptions

—

There is early and decisive action to reduce global emissions
gradually, with clearly sign-posted government policies
implemented relatively smoothly

To compensate for the delayed start, a deeper adjustment is
required, as evidenced by a steeper increase in global carbon
prices in a late attempt to meet the climate target. Physical
risks increase more quickly and transition risks are severe

This scenario tests organisations’ resilience to chronic
changes in weather (e.g. rising sea levels) and more frequent
and extreme weather events (e.g. flash floods). Therefore,
there are limited transition risks, but physical risks are

Global and regional temperature
trends

Global temperatures increase by 1.5°C compared to pre-
industrial levels

Global temperatures increase to between 1.6 and 2°C above
pre-industrial levels

Global temperatures increase to over 3.1°C above
pre-industrial levels

Physical Frequency and severity of climate- Milder increase in physical climate-related impacts Moderate increase in physical climate-related impacts Significant increase in physical climate-related impacts,
related physical impacts, such as resulting in damage, displacement and economic instability
extreme weather and humidity
Carbon price pathway Estimated range — US$135/tC0.e to US$6 050/tCO,e in 2030, Estimated range — US$135/tC0,e to US$6 050/tCO, e in 2030, Estimated range — US$135/tC0.e to US$6 050/tCO,e in 2030,
US$245/tC0.e to US$14 300/tCO,e in 2050 US$245/tC0,e to US$14 300/tCO,e in 2050 (IPCC SR1.5) US$245/tC0,e to US$14 300/tCO,e in 2050 (IPCC SR1.5)
(Intergovernmental Panel on Climate Change (IPCC) Special
Report (SR) 1.5)

Carbon-related policy/regulation o Early global policy response e Upto 2030, NDCs are successfully delivered o No further policy action
e Increase in carbon prices e Post-2023, cost-effective emissions reduction measures are e Current country-level commitments are maintained

implemented
Emissions pathway Global emissions decline by 45% by 2030, reaching net zero Global emissions continue to increase before rapidly Global emissions continue to increase
Transition by mid-century decreasing to reach net zero by 2050

Commodity and energy prices

Significant increase in energy prices

Significant increase in energy prices and likely that changes
will be sudden and disruptive

Energy prices maintained

Energy mix Significant increase in the renewable energy mix by 2050 — Significant increase in the renewable energy mix by 2050 — The share of renewable energy mix increases, but fossil fuels
nearly all fossil fuels replaced nearly all fossil fuels replaced remain the largest source of energy

Technology Rapid increased investment in mitigation technologies (such Increased investment in mitigation technologies (such as Modest investment in mitigation technologies, with greater
as energy efficiency and demand management) energy efficiency and demand management) investment in adaptation technologies

Consumer preferences Consumer preferences continue to shift towards low-carbon Consumer preferences continue to shift towards low-carbon No change in demand for low-carbon goods and services and

products and services

products and services

increase in adaptation services required
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Annexure 2: Glossary

Climate-related terms

CO,, CO,e, tCOze

Carbon dioxide, carbon dioxide equivalent, tonnes of carbon dioxide equivalent

Nature-related terms

GHG scope levels

e Scope 1 GHG emissions are GHG emissions from our buildings, network sites and equipment that we own or have
operational control over. These include GHG emissions from using stationary and mobile fuels, air conditioning, refrigeration
and fire suppressant gases and on-site renewable energy

e Scope 2 GHG emissions are indirect GHG emissions from our electricity consumption in our buildings, network sites and
equipment that we own or have operational control

e Scope 3 GHG emissions occur upstream and downstream in our value chain. As guided by the GHG Protocol, these are
voluntarily reported and are not a complete set of all recommended supply chain GHG emission categories

Biodiversity

The variability among living organisms from all sources, including
terrestrial, marine and other aquatic ecosystems and the ecological
complexes of which they are part; including diversity within species,
between species and in ecosystems

IPCC

The Intergovernmental Panel on Climate Change is an organisation comprising governments that are members of the United
Nations or the World Meteorological Organization

Circular economy

An economic system in which the value of products, materials and other
resources in the economy is maintained for as long as possible, enhancing
their efficient use in production and consumption. This results in reducing
their environmental impact and minimising waste and the release of
hazardous substances at all stages of their lifecycle, including through the
application of the waste hierarchy

Low-carbon economy

An economy that uses less carbon-intensive energy sources, resulting in low levels of GHG emissions or eliminating the
release of GHG emissions

Net zero

A state where the release of man-made GHG emissions is balanced by permanently removing the same amount of GHGs from
the atmosphere via natural and/or artificial carbon sinks

Dependencies
(on nature)

Dependencies are aspects of environmental assets and ecosystem services
upon which an organisation relies to function. A company’s business model,
for example, may depend on the ecosystem services of water flow, water
quality regulation and the regulation of hazards like fires and floods or the
provision of suitable habitat for pollinators

Paris Agreement

The legally binding international treaty on climate change, signed in December 2015 by 196 countries, with the aim of limiting
global warming to well below 2°C, preferably to 1.5°C, compared to pre-industrial temperatures

Direct impacts

A change in the state of nature caused by a business activity with a direct
causal link

Representative
Concentration
Pathways

Scenarios with time series of emissions and concentrations of all GHGs. Representative means that each RCP represents only

one of many conceivable scenarios that could result in the specified radiative forcing characteristics. The term “pathway”

stresses that long-term concentration levels and the trajectory taken over time to achieve that outcome are equally important.

o RCP2.6: One pathway where radiative forcing peaks at approximately 3W/m? then declines to be limited at 2.6W/m?in 2100.
The GHG emissions are significantly reduced, resulting in a best estimate global average temperature rise of 1.5°C by 2100
compared to the pre-industrial period

o RCP4.5: An intermediate stabilisation pathway in which radiative forcing is limited at approximately 4.5W/m?in 2100. GHG
emissions with varying levels of mitigation could result in a best estimate global average temperature rise of 1.6°C — 2°C by
2100 compared to pre-industrial period

o RCP8.5: One high pathway which leads to >8.5W/m?in 2100. The GHG emissions continue to grow unmitigated, leading to a
best estimate global average temperature rise of 4.0°C by 2100

Downstream All activities that are linked to the sale of products and services produced by
the company setting targets. This includes the use and reuse of the product
and its end-of-life, including recovery, recycling and final disposal

Ecosystem A dynamic complex of plant, animal, microorganism communities and the

non-living environment interacting as a functional unit

RE100

A global renewable energy initiative uniting corporates committed to 100% renewable electricity

Renewable energy
certificates

An REC is a tradable market-based instrument certifying that the bearer owns one megawatt-hour of electricity generated from
arenewable energy source

Science-based targets

GHG emissions reduction targets that are in line with the levels of decarbonisation required to keep global warming at, or
below, 1.5°C, compared to pre-industrial temperatures, as described by the IPCC

Science-based targets
for nature

Measurable, actionable and time-bound objectives based on the best
available science that allow actors to align with Earth’s limits and societal
sustainability goals
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Annexure 3: Disclaimers

General ESG statement

In preparing this document, we made several key judgements, estimations and
assumptions. The processes, methodologies and issues involved are complex. The
ESG data, models and methodologies used are relatively new, rapidly evolving and
not of the same standard as those for financial and other information. These are not
subject to the same disclosure standards, historical reference points, benchmarks or
globally accepted accounting principles. It is impossible to rely on historical data as a
strong indicator of future trajectories for change and its evolution.

Outputs of models, processed data and methodologies are likely to be affected by
underlying data quality, which can be difficult to assess. Industry guidance, standards,
market practice and regulations in this field will continue to evolve. There are also
challenges concerning timely data access and the lack of consistency and
comparability across available data. This means the ESG-related forward-looking
statements, information and targets discussed in this document carry an additional
degree of inherent risk and uncertainty.

Vodacom may need to update the models or methodologies it uses, or alter its
approach to ESG analysis to address future policy and market responses to climate
change and other ESG-related issues, including between regions, and the
effectiveness of any such response, and as market practices and data quality and
availability develop. We may need to amend, update and recalculate ESG disclosures
and assessments in future, including ESG ambitions, goals, commitments or targets,
or progress evaluations against these. Changes to ESG data may mean it is not
reconcilable or comparable year on year.

Metrics

Except for the metrics outlined in the assurance sheet of our ESG addendum, the
information in this report was not independently verified or assured. All information
in this document is from sources which we deem reliable. While all reasonable care
was taken to ensure the accuracy of the data, Vodacom has not arranged for
independent verification of the data for its accuracy or completeness.

Read more in our ESG addendum

Read more in our ESG addendum methodology
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum-methodology.pdf
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