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How we create value
Our purpose-driven approach to value creation
Our technological solutions connect customers across 
our African footprint to the world. Connectivity paves the 
way for a better future by providing access to digital and 
financial services. Underpinned by our strategy – the 
System of Advantage – our knowledge, extensive 
presence and scale enable us to play a crucial part in the 
continent’s socioeconomic development, addressing 
challenges like inequality, unemployment and poverty.

Governance oversight
Sound governance and acting ethically, lawfully and with 
integrity form a critical part of sustainable value creation 
and our long-term success.

Where we create value

Vodacom at a glance

Customers
(million)

Ownership

South Africa 46.1 100%
Egypt 52.5 55%
DRC 26.1 51%
Lesotho 1.7 80%
Mozambique 11.6 85%
Tanzania 27.7 75%
Ethiopia 13.6 6%
Kenya 57.9 35%

Group 237.3
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We serve 

237 million 
customers 

across our 
markets 

Our market 
capitalisation was 

R300 billion  
as at 31 March 2026 

Vodacom is 

65.1%  
majority owned by Vodafone,
one of the world’s largest 
telecommunications companies

We are listed 
on the 
JSE and 
A2X   

Our purpose pillars
Empowering 
people

We aim to bridge the digital divide and 
help people to benefit from financial 
inclusion

Protecting 
the planet

We want to help protect the planet and 
enable our customers to do the same

Maintaining 
trust

We aim to maintain and enhance trust 
through responsible business practices

Our operating context
Material matters 
Understanding our operating context is a key factor       
in determining our material matters 

Network, technology and environmental 
resilience

Ethical leadership and strategic execution

Industry dynamics

Stakeholder value creation

Economic and political landscape and impact

Our strategy
Vision 2030 strategic ambitions

Differentiate with 
customer experience

Innovate for growth

Invest in strategic 
enablers

Our capitals
Our ability to harness the resources and 
relationships that make up the six capitals 
impacts our value creation potential. The 
interaction between our capital inputs, business 
activities and resulting capital outputs and 
outcomes is outlined in our business model 

Milestone transactions in FY2026

What success looks like as our strategy evolves 

Strategic priorities 2030 targets (       = upgraded targets)

Customer loyalty NPS leadership in all markets 
275 million customers

Market leadership Market leader in connectivity, with 
smartphone penetration >75%

Beyond connectivity Contribution of beyond mobile services 
towards 30% of service revenue

Digital and financial 
services inclusion

130 million financial services  
customers

Our people 50% female executives^

AI-powered operations 
and technology 
leadership

Network NPS leadership

Sustainable market 
structures Double-digit EBITDA growth

Our success depends on 
adapting to and positively 
influencing our operating 
context. 

● Leveraging demographic shifts in Africa
● Navigating political developments, 

electoral dynamics and operational risk
● Managing economic conditions amid 

regional conflicts
● Leveraging AI and emerging 

technologies 
● Supporting customer data privacy and 

protection, cyber security and trust

Vision 2030

Key capital data points

Financial capitalFC

Social and relationship capitalSRC

Manufactured capitalMC

Intellectual capitalIC

Human capitalHC

Natural capitalNC

Mobile money 
transaction value

US$525.6 
billion

Total taxes 
paid

$39.3 
billion

Network sites 50,396

Africa’s top 
employer

3rd consecutive 
year

GHG emissions per 
terabyte of data 

reduced by  

22%

Enables

Drives

Influences

Affects

Draws from Impact

Influence Informs

Population of 596m 
across our eight markets 

Hot topics and emerging risks Our principal risks and opportunities

How integrated thinking 
supports our purpose

To connect 
for a better 

future
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2030
S1

2030
S2

2030
S3

2030
S4

2030
S5

2030
S6

2030
S7

Served 

103 million
financial 
services 
customers

Announced the pending 
acquisition of an additional 

20% stake in Safaricom, 
representing control

Finalised 
Maziv 

acquisition

The need for agility

Read more about our 
governance oversight 
in our corporate 
governance report

^  Except for Ethiopia

● Scaling technology through partnerships, 
sharing and new sources of funding

● Increasing connectivity while managing  
our network resilience and climate 
transition plan

● Growing fibre footprint through strategic 
partnerships

● Please Call Me legal resolution
● Proposed acquisition of controlling 

interest in Safaricom

Return on capital 
employed (ROCE)

27.5%

Cyber threat

Unstable economic and market 
conditions
Energy resilience and impact on 
environment

Supply chain disruption

Taxation, regulatory and 
compliance pressures

Technology failure and future 
readiness
Financial services platform 
resilience

Market disruption

Execution of strategic projects 
for future growth

Spectrum and licensing

Read more in our Integrated Report

https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
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Quick navigation 
tools:

This is an interactive 
report. Navigation 
tools at the top right 
of each page and 
within the report are 
indicated below.

Next page

Previous page

Contents

Back

This report is best 
viewed in Adobe 
Acrobat for desktop, 
mobile or tablet.
Click to download or 
update to the latest 
Adobe Acrobat Reader

Adobe Acrobat 
Reader

https://www.adobe.com/africa/acrobat/pdf-reader.html?mv=search&mv2=paidsearch&sdid=SGDJMC8N&ef_id=EAIaIQobChMIs_DZya3rjQMVoof9BR33Vgr7EAAYASAAEgLiffD_BwE:G:s&s_kwcid=AL!3085!3!680637434613!e!!g!!adobe%20acrobat%20reader%20download!14828342599!131436997321&gad_source=1&gad_campaignid=14828342599&gbraid=0AAAAADraYsLxXhGjWbIMGeml8RaKfF5ec&gclid=EAIaIQobChMIs_DZya3rjQMVoof9BR33Vgr7EAAYASAAEgLiffD_BwE
https://www.adobe.com/africa/acrobat/pdf-reader.html?mv=search&mv2=paidsearch&sdid=SGDJMC8N&ef_id=EAIaIQobChMIs_DZya3rjQMVoof9BR33Vgr7EAAYASAAEgLiffD_BwE:G:s&s_kwcid=AL!3085!3!680637434613!e!!g!!adobe%20acrobat%20reader%20download!14828342599!131436997321&gad_source=1&gad_campaignid=14828342599&gbraid=0AAAAADraYsLxXhGjWbIMGeml8RaKfF5ec&gclid=EAIaIQobChMIs_DZya3rjQMVoof9BR33Vgr7EAAYASAAEgLiffD_BwE
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About this report
This 13th edition of the report re-affirms Vodacom 
Group Limited’s (hereafter referred to as Vodacom, the 
Group or the company) continued commitment to tax 
transparency. Consistent with prior editions, the report 
outlines the Group’s approach to tax, tax governance, tax 
control framework, tax risk management practices, and 
stakeholder engagement.
Through this report we aim to provide a clear, balanced and 
accessible view of our tax profile, including our total tax and 
economic contribution across the markets in which we operate 
and our country-by-country report for the financial year ended 
31 March 2026.

Integrated reporting
This report is part of our integrated reporting suite. To obtain a 
more comprehensive view of our financial and environmental, 
social and governance (ESG) performance, we recommend this 
report be read together with our consolidated annual financial 
statements (AFS), integrated report, as well as other 
supplementary reports.

Our reporting framework for 
this report
Our tax transparency reporting approach is guided by the 
principles and requirements contained in:
● The Global Sustainability Standard Board's Sustainability 

Reporting Standard on Tax (GRI 207)
● International Financial Reporting Standards (IFRS)
● The King V Report on Corporate GovernanceTM for 

South Africa, 2025 (King VTM)1

● The JSE Limited (JSE) Listings Requirements, with a specific 
focus on the JSE Sustainability Disclosure Guidance

● The assessment criteria of select ESG rating agencies
● The World Economic Forum stakeholder capitalism metrics 

in respect of tax transparency

1.  Copyright and trademarks are owned by the Institute of Directors 
South Africa NPC and all of its rights are reserved.

Where to find more 
information:

   
Find relevant information in 
this report

   
Our integrated reporting suite 
is available online: 
www.vodacom.com

Find relevant information in our

Annual financial 
statements

Environmental, social 
and governance report

The data that was subject to the 
limited assurance engagement is 
tagged using this icon

GRI 207

References to the GRI 207 standard 
disclosures are tagged using this icon

Our approach to collecting data for this report
We use a combined assurance model that integrates assurance 
from management and internal and external providers. 
● Ernst & Young Inc audited our consolidated AFS for the year 

ended 31 March 2026 and expressed an unmodified opinion 
thereon. While sections of our consolidated AFS included in this 
report were extracted from audited information, such sections 
are not audited herein

● We provide data for the most relevant indicators of Vodacom’s 
total overall contribution to public finances. The contributions 
we make to governments are reported in rand and on an annual 
cash-paid basis for each country in which we have a registered 
Vodacom entity. We believe this is the most meaningful and 
transparent metric we can use when assessing a company’s 
tangible role in helping to fund public services

● The average exchange rate applicable to the period of the taxes 
paid was applied to convert the contributions paid to rand 

● Unless otherwise stated, the total overall contribution to public 
finances included in this report is based on payments made to 
governments by the entities consolidated for accounting 
purposes. Payments made to governments by Vodacom’s joint 
ventures or associates, where these entities are equity accounted 
for in the consolidated financial statements, are not included in 
the total, as Vodacom does not control these entities

● The contributions to public finances in the countries 
within which we operate were subject to a limited 
assurance review by PricewaterhouseCoopers Inc 
(PwC) and are referred to as the “selected 
sustainability information” in their assurance report 
on page 37 

● The additional data in this report (not sourced from 
our audited consolidated AFS) has been compiled 
from information drawn from our internal reporting 
and data management systems. Management is 
responsible for the design, implementation, 
maintenance and oversight of internal controls 
relevant to the preparation of this report to ensure 
accuracy, completeness and the avoidance of any 
material misstatement

● This report is prepared under the supervision of 
senior and executive management, led by the Group 
Chief Financial Officer (CFO) and the Managing 
Executive: Taxation, and is subject to a robust 
internal review process conducted by the Vodacom 
Group tax function

● All amounts reported in this report are expressed 
in rand millions unless stated otherwise

http://www.vodacom.com
http://www.vodacom.com
http://www.vodacom.com
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-consolidated-and-separate-financial-statements-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-consolidated-and-separate-financial-statements-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Environmental-social-and-governance-report.pdf
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A message from 
our CFO

At Vodacom, our approach to tax is integral to how we deliver sustainable value 
and contribute to the development of the economies and communities in which 
we operate. As a leading communications and FinTech operator across Africa, we 
recognise that our responsibility extends beyond connectivity, therefore making a 
meaningful and transparent contribution to public finances.RAISIBE MORATHI

The key tax highlights for the year ended 
31 March 2026 are:
● Our tax expense increased to R10.4 billion 

(FY2025: R8.9 billion), reflecting higher taxable 
earnings across the Group. This incorporates 
the corporate income tax charge of R9.7 billion 
(FY2025: R8.1 billion);  withholding tax charge 
of R762 million (FY2025: R861 million); 
and deferred tax credit of R40 million 
(FY2025: R55 million)

● Overall, Vodacom Group and its subsidiaries 
contributed R39.3 billion 
(FY2025: R36.1 billion) to public finances 
across the countries in which we operate, in the 
form of, inter alia, corporate income tax, value-
added tax (VAT), excise duty, employment 
taxes, and licence fees

● The Group’s effective tax rate (ETR) reduced to 
28.0%, compared with 30.9% in the prior year, 
due to the increase in the share of the after-tax 
profits of our associates (Safaricom Group) and 
joint ventures included in profit before tax

Our footprint across our markets, being South 
Africa, the Democratic Republic of Congo (DRC), 
Mozambique, Tanzania, Lesotho, Kenya, Ethiopia 
and Egypt, requires us to manage a complex and 
evolving tax environment as follows:  
● We remain committed to conducting our tax 

affairs with integrity, transparency and 
accountability 

● We ensure that our tax strategy is aligned with 
applicable laws and regulations in each 
jurisdiction in which we operate   

● Tax governance is embedded within our 
broader corporate governance framework, 
supported by robust controls, oversight and 
risk management processes 

● We remain committed to maintaining open, 
constructive and cooperative relationships 
with tax authorities across our markets 

● We engage transparently and in good faith, 
seeking to resolve matters efficiently while 
contributing to the development of clear, 
consistent and fair tax systems 

● We will continue to collaborate with critical 
stakeholders, mainly governments, in playing 
an advocacy role in our markets. This will be 
done to enhance the constructive approach 
towards clear, consistent and fair tax laws and 
effective tax systems. This is practised through 
our responsiveness to policy frameworks on 
which we are consulted

● We continue to support international efforts 
aimed at improving tax transparency and 
reducing complexity, recognising the 
importance of collaboration between business 
and governments

We recognise the increasing expectations from 
regulators, investors and society for enhanced 
tax transparency. In response, we continue to 
evolve our disclosures in line with leading 
practices and emerging global standards, 
including developments in country-by-country 
reporting and broader ESG reporting frameworks. 

Our governance model, which embeds 
combined assurance, was a guiding principle for 
us to manage tax on a risk-principled basis, with 
sufficient guardrails across all our markets.

The guidance and oversight from the Group 
Audit, Risk and Compliance Committee (ARCC) 
was critical and helped us to remain responsible 
and accountable in our duty of care. We are 
indebted to our leadership in all our markets 
where governance and discipline were applied in 
our tax administration.

We are proud of our transparent and principled 
approach to tax, which has led to Vodacom being 
highly commended for consistent performance in 
tax reporting by PwC in its 2025 Building Public 
Trust through Tax Reporting publication, and we 
maintain a 100% score for tax reporting in terms 
of the S&P Global ESG reporting framework.

Looking ahead, we will continue to strengthen 
our tax governance frameworks, enhance the 
quality and clarity of our disclosures, continue 
our engagements with policymakers and other 
stakeholders, and ensure that our tax practices 
remain aligned with our broader purpose and 
values. 

We firmly believe that responsible tax conduct 
and transparency are essential to sustaining 
stakeholder confidence and delivering long-term 
value. 

Raisibe Morathi
CFO
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Our tax highlights
for the year ended 31 March 2026 

Group profit before tax

R37.2 billion
increased 29.1%
(FY2025: R28.8 billion)

Group net tax charge

R10.4 billion
increased 17.4%
(FY2025: R8.9 billion)

ETR

28.0%
decreased 2.8%
(FY2025: 30.9%)

Group tax paid

R9.8 billion
increased 21.7%
(FY2025: R8.1 billion)

Cash tax rate

26.4%
decreased 1.6%
(FY2025: 28.0%) Direct non-tax3

Direct tax1

Indirect tax2

R12.3 billion
(FY2025: R11.2 billion)

R20.2 billion
(FY2025: R16.9 billion)

R6.8 billion
(FY2025: R8.0 billion)

Total contribution to public finances

R39.3 billion
(FY2025: R36.1 billion)

37.2

28.8

10.4
8.99.8

8.1

28.0%
30.9%

FY2026 FY2025

12.3
11.2

20.2

16.9

6.8
8.0

FY2026 FY2025

1. This encompasses taxes borne as a cost paid to the tax authorities in the countries in which we operate. Refer Annexure A for more detail.
2. This encompasses taxes collected, on behalf of the tax authorities in the countries in which we operate, from our employees, suppliers and customers. Refer Annexure A for more detail.
3. This encompasses payments made to the regulatory bodies and other government agencies, other than the tax authorities, in the countries in which we operate. Refer Annexure A for more detail.

When we compare our total corporate tax paid of R9.8 billion 
(FY2025: R8.1 billion) in cash terms with our profit before tax 
of R37.2 billion (FY2025: R28.8 billion), our cash tax rate of 
26.4% (FY2025: 28.0%) is lower than our ETR of 28.0% 
(FY2025: 30.9%).

The variance is due to the fact that, in some of the tax
jurisdictions in which we operate, such as Egypt, DRC, Lesotho 
and Mozambique, the corporate tax paid in the current year is
based on the taxable income of the prior year (as required by 
the applicable legislation in that jurisdiction). The current year 
corporate tax charge is thus not comparable to the taxes paid
during the same year in these jurisdictions.

In addition, certain items of income or expenditure are taxable or 
deductible in different years compared to the year these items
are included in profit before tax. For these timing differences,
a net deferred tax liability of R3.2 billion (FY2025: R3.2 billion) 
are recognised.

10.4 billion

41 million
3.0 billion

(3.3) billion
(455) million

9.8 billion

FY2026

Net tax charge
Deferred tax credit 
included in net tax charge
Tax payments (net of 
refunds received) relating 
to prior years made in the 
current year

Group tax paid (R)

Direct tax Indirect tax Direct non-tax

Total contribution to public finances (R billion)

Profit before tax Tax charge Tax paid — ETR

Current year tax payments 
not payable until next year 
(net of refunds receivable)
Foreign exchange 
differences on foreign
currency-denominated 
net tax payables
Group tax paid

Profit before tax, net tax charge, tax paid (R billion) 
and ETR (%)



5

About this report

Introduction

Tax at a glance

Our approach to tax

Our country-by-
country report

Our legal entities

Annexure A

Assurance report

Tax Transparency report for the year ended 31 M
arch 2026

Our total contribution to public finances
for the year ended 31 March 2026 

At Vodacom, our approach to tax is integral to how we deliver sustainable value and contribute to the development of the economies 
and communities in the countries where we operate. As a purpose-driven African communications and FinTech operator, we recognise 
that our responsibility extends beyond connectivity – it includes making a meaningful and transparent contribution to public finances. 
We are proud of the R39.3 billion (FY2025: R36.1 billion) we contributed to public finances during the year ended 31 March 2026 across the tax jurisdictions in 
which we operate. The 9% increase in the Group's total contribution to public finances is aligned to the increase in the Group's revenue for the year.

The graphs below show the geographical split of the 
total tax and economic contributions we made to public 
finances in each tax jurisdiction where we operate, per 
category and in comparison with the revenue 
generated in those jurisdictions. 

Total contribution to public finances

Direct tax Indirect tax Direct non-tax Total

Rm FY2026 FY2025 FY2026 FY2025 FY2026 FY2025 FY2026 FY2025

1 South Africa 5,108 4,891 7,195 6,789 593 620 12,896 12,300 

2 Egypt 2,974 3,186 5,579 3,522 4,750 5,691 13,303 12,399 

3 DRC 1,943 1,783 2,744 2,433 523 899 5,210 5,115 

4 Tanzania 1,481 649 3,865 3,374 478 430 5,824 4,453 

5 Mozambique 349 223 555 545 343 247 1,247 1,015 

6 Lesotho 110 122 246 206 94 83 450 411 

Other 339 391 13 16 – – 352 407 

Group 12,304 11,245 20,197 16,885 6,781 7,970 39,282 36,100 

South Africa Egypt DRC
Other Mozambique Tanzania

Total tax and economic contribution 
to public finances

South Africa Egypt DRC
Tanzania Mozambique Other

Direct tax FY2026

Direct tax FY2025

Indirect tax FY2026

Indirect tax FY2025

Direct non-tax FY2026

Direct non-tax FY2025

Total contribution to 
public finances FY2026

Total contribution to 
public finances FY2025

Revenue FY2026

Revenue FY2025
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Our tax charge
for the year ended 31 March 2026

Below we provide information that highlights the components of our net tax charge for the year ended 31 March 2026 per tax jurisdiction. 
The consolidated net tax charge is included in  note 7 of the audited AFS for the year ended 31 March 2026.

Corporate tax charge
Withholding 

tax charge
Deferred tax     

charge/(credit) Total tax charge

Rm FY2026 FY2025 FY2026 FY2025 FY2026 FY2025 FY2026 FY2025

1 South Africa  4,456  4,111  408  448  (73)  144  4,791  4,703 

2 Egypt  3,837  2,231  –  –  (132)  184  3,705  2,415 

3 DRC  526  1,145  86  81  55  (413)  667  813 

4 Tanzania  519  287  40  14  (132)  76  427  377 

5 Mozambique  173  139  –  –  79  (39)  252  100 

6 Lesotho  127  73  –  –  (40)  (2)  87  71 

Other  63  90  228  318  203  (5)  494  403 

Group  9,701  8,076  762  861  (40)  (55)  10,423  8,882 

The increase in the total tax charge is due to the increase in the profitability of the Group. This is offset by the decrease in the withholding tax incurred on the DRC 
shareholder loan interest by Vodacom International Limited (included in "Other" in the table above) due to a decrease in the shareholder loan interest accrued during 
the year. In FY2025, a deferred tax asset was recognised in DRC as Vodacom Congo (RDC) S.A. is now generating taxable income after having utilised all tax losses 
brought forward.
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Group ETR for FY2026: 28.0% (FY2025: 30.9%)
The ETR of the Group decreased from 30.9% in the prior year to 28.0% for the year ended 31 March 2026. The decrease in the ETR compared to the prior year is due to the increase 
in the share of after-tax profits from Safaricom (associate) and the M-Pesa and Ethiopia joint ventures. 

Below we provide information that highlights the key difference between the Group’s ETR and the South African statutory tax rate of 27% and explain why these differences occur. 
While the ETR reconciliation is explained below, it is also described in more detail in note 7 of the AFS.

ETR FY2026

Forward-looking ETR and 
cash tax rate
The Group’s future ETR and cash tax rate may be 
influenced by several factors, including changes 
in the geographic mix of profits, foreign exchange 
movements, tax law developments, the resolution 
of open tax matters, and the accounting and tax 
treatment of significant transactions. This includes 
proposed or pending transactions, such as the 
increased shareholding in Safaricom (which remains 
subject to completion). If completed, such 
transactions may affect the Group’s tax profile, ETR, 
cash tax rate, tax governance requirements and 
future tax reporting.

Vodacom will continue to manage all taxes in a 
transparent, responsible and sustainable manner. 
As global tax developments continue to evolve, 
and as Africa remains an important focus for 
investment and growth, the Group will continue to 
engage constructively with governments, revenue 
authorities, industry bodies and other stakeholders 
on tax policy and administration.  

The Board of Directors (Board) will also continue 
to monitor key areas that may affect its future tax 
profile, including non-deductible expenditure, 
marketing expense limitations in certain 
jurisdictions, the implementation and ongoing 
monitoring of Pillar Two global minimum tax rules 
and foreign currency movements. 

These factors impacting our ETR will be monitored 
and managed in accordance with the Group’s 
policies and risk management framework.

Read more about the increased shareholding in 
Safaricom in our Chairman's report on page 12 
of our integrated report

● The non-deductible finance costs relate to 
preference share dividends in respect of the 
preference share funding used for Vodacom's 
acquisition of Vodafone Egypt in 2022, and the 
non-deductible shareholder loan interest 
incurred in DRC.

● The irrecoverable withholding taxes incurred 
increase our ETR. The irrecoverable withholding 
taxes are incurred on intragroup dividend 
income from Egypt (10%), Safaricom (10%), 
Lesotho (10%), Tanzania (5%), and DRC 
shareholder loan interest income received by 
Vodacom International Limited (20%). The 
dividend income is exempt from corporate 
income tax in South Africa due to the extent of 
the shareholding in the declaring entity. Thus, 
where a South African tax resident entity is the 
recipient of the dividend income, the 
withholding tax is a final tax.

● The after-tax profits from associates and joint 
ventures are included in consolidated profit 
before tax, while the related tax charges are not 
consolidated in the Group’s tax expense line, 
thus resulting in a benefit of the Group's ETR.

● The non-deductible expenditure in the prior 
year comprised marketing expenditure and 
stamp duties in Mozambique, and legal and 
consulting fees incurred in South Africa.

ETR FY2025

Decrease in ETR Increase in ETR

Decrease in ETR Increase in ETR

Our effective tax rate
for the year ended 31 March 2026 

South African statutory tax rate

Non-deductible finance costs

Irrecoverable foreign taxes

After-tax profits of Safaricom
 and joint ventures

ETR FY2026

(3.1%)

2.2%

0.1%

1.8%

27.0%

28.0%

South African statutory tax rate

Non-deductible finance costs

Non-deductible operating expenditure

Irrecoverable foreign taxes
After-tax profits of Safaricom 

and joint ventures
ETR FY2025

(2.6%)

3.0%

0.9%

2.6%

27.0%

30.9%

https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf


Tax contribution and economic 
activity by jurisdiction: 

South Africa

Other legal entities
Read more about Vodacom Group Limited and its 
South African tax resident subsidiaries on page 32

Our operations in South Africa are focused on being a leading 
telecommunications and FinTech operator.

Total tax and economic contribution
As a major investor, taxpayer, employer and purchaser of local goods and services, 
we contributed to the public finances of the South African government as indicated below.

Direct tax contribution
Corporate tax  4,586  4,348  238 
Customs and import duties  391  416  (25) 
Skills development levies  73  69  4 
Property taxes  38  35  3 
Social security tax  12  12  – 
Dividend withholding tax  8  11  (3) 

5,108 4,891  217 

The increase in corporate tax paid in the current year is due to capital gains tax payable 
on the sale and leaseback of the fibre assets to Maziv. Refer note 12 of the AFS for more 
details on the transaction.

Indirect tax contribution
VAT  4,798  4,559  239 
Employment tax  2,384  2,218  166 
Social security tax  12  12  – 
Withholding tax paid on interest paid  1  –  1 

 7,195  6,789  406 

The increase in the VAT paid is due to the increase in taxable supplies during the year. 
The increase in employment taxes paid is due to the increase in the employment 
costs and number of employees.

Direct non-tax contribution1

Spectrum fees, business licence fees, universal service fees  593  620  (27) 
 593  620  (27) 

Rm FY2026 FY2025  Change

Total tax and economic contribution 12,896 12,300  596 
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1   This includes spectrum fees, business licence fees, universal service fees and other regulatory fees and is paid by Vodacom (Pty) Limited, 
Vodacom Insurance Company (Pty) Limited, Vodacom Life Assurance Company (Pty) Limited and Vodacom Business Africa SA (Pty) 
Limited. The fees are based on revenue from these legal entities as well as the spectrum usage, and this will fluctuate from year to year.



Tax charge
The consolidated tax charge for all South African tax resident entities is 
explained below.

Net tax charge
Corporate income tax charge  4,456  4,111  8.4% 
Withholding tax charge  408  448  (8.9%) 
Deferred tax charge/credit  (73)  144  (150.7%) 

4,791 4,703  1.9% 

Rm FY2026 FY2025  % change

Profit before tax 29,331 28,530  2.8% 

The corporate tax charge increase is due to capital gains tax on the sale and 
leaseback of the fibre assets to Maziv.The transaction also resulted in the 
release of the deferred tax liability for the recoupment of capital allowances 
for the assets sold. Refer note 12 of the AFS for more details on the transaction. 

The withholding tax is incurred on intragroup dividend income from Egypt 
(10%), Safaricom (10%), Lesotho (10%) and Tanzania (5%). The dividend 
income is exempt from corporate income tax in South Africa due to the 
extent of the shareholding in the declaring entity. Thus, where the recipient 
of the dividend income is a South African tax resident company, the 
withholding tax is a final tax. The withholding tax decreased in the current 
year as the Egypt dividend, reported in rand, decreased in the current year.

Effective tax rate 
The reconciliation below explains the relationship between the expected tax charge 
(if the South African statutory tax rate of 27% is applied to the profit before tax) and 
the actual tax charge. 

Adjusted for
Disallowed operating expenditure 169 85
Non-deductible finance costs 331 346
Non-deductible depreciation and amortisation 18 72
Irrecoverable withholding tax 408 437
Taxation of controlled foreign company 17 4
Tax incentives (67) (68)
Exempt dividend income (3,880) (3,851)
Net unrecognised deferred tax asset 157 31
Fair value adjustments (245) (59)
Other adjustments 36 3

4,863 4,703
ETR  16.6%  16.5% 

Rm FY2026 FY2025 

Profit before tax at South Africa's statutory tax rate 
of 27% 7,919 7,703

Corporate tax paid and cash tax rate 
The reconciliation below explains the relationship between the corporate tax charge 
and the corporate tax paid during the year.

The cash tax rate refers to the corporate tax paid expressed as a percentage of the 
profit before tax.

Net refund of overpaid provisional taxes from prior years (70)  – 
Overpayment of provisional taxes in the current year 217 83
Payment of prior year tax charge in current year  – 168
Current year tax charge payable in the next year (17) (14)

4,586 4,348
Cash tax rate  15.6%  15.2% 

Rm FY2026 FY2025 

Corporate income tax charge 4,456 4,111

Other key metrics
The number of employees, revenue, profit/loss before tax, and tangible assets 
other than cash and cash equivalents reported below are indicators of the scale 
of activity within South Africa compared to the other jurisdictions in which 
we operate.  

Rm FY2026 FY2025  % change

Revenue
Revenue from third parties  91,817  90,009  2.0% 
Revenue from intragroup 
transactions  940  849  10.7% 

92,757 90,858  2.1% 

Tangible assets excluding cash 
and cash equivalents
Property, plant and equipment  49,254  47,211  4.3% 
Inventory  1,618  1,803  (10.3%) 

50,872 49,014  3.8% 

Employees
Number of employees  5,995  5,640  6.3% 
Total employee remuneration  6,805  6,440  5.7% 
Taxes withheld and paid on 
behalf of employees 2,396 2,230  7.4% 

Intracompany debt
Trade balances due from Group 
companies  633  439  44.2% 
Trade balance due to Group 
companies  (1,505)  (1,456)  3.4% 
companies  16,938  16,520  2.5% 
Loans due to Group companies  (17,023)  (16,496)  3.2% 

(957) (993)  (3.6%) 

The loans payable and receivable relate to the money market balances 
invested with Vodacom Group by the South African tax resident subsidiaries.
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Tax reforms that impact our operations 
in South Africa
● The South African Revenue Service (SARS) launched the Pillar Two 

registration system in March 2026. Vodacom Group and its subsidiaries 
have been registered successfully

● The definition of foreign exchange items was expanded to include foreign 
currency-denominated preference shares. This will result in the 
fluctuation of the taxable income of Vodacom Group based on the USD/
ZAR exchange rate as the foreign currency gains/losses are to be 
included in taxable income from 1 April 2025. For accounting purposes 
the foreign exchange differences are only recorded when the preference 
shares are redeemed 



Tax contribution and economic 
activity by jurisdiction: 

Egypt

Other legal entities
The below entities are operating subsidiaries of Vodacom Group, 
registered and tax resident in Egypt:

ó  Vodafone Egypt Telecommunications S.A.E (Vodafone Egypt)
ó  Vodafone Data S.A.E
ó  Misrfone Trading LLC 
ó  Samarady for Telecommunications S.A.E

Our operations in Egypt are focused on being a leading 
telecommunications and FinTech operator.

Total tax and economic contribution
As a major investor, taxpayer, employer and purchaser of local goods and services, 
we contributed to the public finances of the Egyptian government as indicated below.

Rm FY2026 FY2025  Change

Total tax and economic contribution 13,303 12,398 905
Direct tax contribution
Corporate tax  2,500  1,717 783
Customs and import duties  45  283 (238)
State development levies  293  264 29
Social security tax1  –  56 (56)
Withholding tax paid in respect of our local and foreign suppliers2  –  747 (747)
Stamp duties  127  110 17
Property taxes  9  8 1

2,974 3,185 -211

The direct taxes paid increased due to the increased profitability of Vodafone Egypt 
and its subsidiaries. In the prior year, the reported custom duties paid included the import 
VAT paid. In the current year, the import VAT is offset against the output VAT paid.

Indirect tax contribution
VAT  4,623  3,345 1,278
Employment tax  308  131 177
Social security tax  78  – 78
Withholding tax paid on behalf of suppliers  570  45 525

 5,579  3,521 2,058

The VAT paid increased due to the increase in revenue. The employment taxes paid 
increased due to the increase in employees and employee remuneration. 

Direct non-tax contribution
Spectrum fees, business licence fees, universal service fees  4,750  5,692 (942)

 4,750  5,692 (942)
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1. The social security tax paid was disclosed as a direct tax contribution in the prior year. The payments are made to Egypt's Martyrs and Victims Fund (established 
by Law no 4 of 2021) and is a mandatory salary deduction from our employees. Thus it was reclassified as an indirect tax in the current year. 

2. The withholding tax withheld from our local and foreign suppliers as per Law no 91 of 2005 was disclosed as a direct tax in the prior year. As the tax is withheld 
and paid to the tax authorities on behalf of our supplier, it is disclosed as an indirect tax in the current year.



Tax charge
The consolidated tax charge for Vodafone Egypt and its subsidiaries is 
explained below. The below does not include details of the associate. 

Net tax charge
Corporate income tax charge  3,837  2,231  72.0% 
Deferred tax charge/credit  (132)  184  (171.7%) 

3,705 2,415  53.4% 

Rm FY2026 FY2025  % change

Profit before tax 15,358 10,190  50.7% 

The net tax charge increased due to the increase in the profitability of the 
Group.

Effective tax rate 
The reconciliation below explains the relationship between the expected tax 
charge (if the Egypt statutory tax rate of 22.5% is applied to the profit before 
tax) and the actual tax charge. 

Rm FY2026 FY2025 

Profit before tax (excluding associate) 15,358 10,190

Expected tax charge at Egypt's statutory tax 
rate of 22.5% 3,456 2,293
Disallowable operating expenditure 250 122
After-tax profits of associate included in profit 
before tax (1) –

3,705 2,415
ETR  24.1%  23.7% 

Corporate tax paid and cash tax rate 
The reconciliation below explains the relationship between the corporate tax 
charge and the corporate tax paid during the year.

The cash tax rate refers to the corporate tax paid expressed as a percentage of 
the profit before tax.

Prior year corporate tax liability paid in the 
current year 1,714 1,293
Foreign exchange difference (363) (93)
Current year tax charge payable in the 
next year (2,688) (1,714)

2,500 1,717
Cash tax rate  16.3%  16.8% 

Rm FY2026 FY2025 

Corporate income tax charge 3,837 2,231

The corporate tax payments during the financial year are based on the prior tax 
year taxable income. A top-up payment is then paid in July in the next financial 
year with the filing of the annual tax return, hence the variance between the 
current year corporate tax charge and corporate tax payments made.

Tax reform that impacted our operations 
in Egypt
Law no 5 of 2025 introduced a tax amnesty and dispute resolution mechanism 
to resolve long outstanding disputes and improve taxpayer relationships while 
accelerating cash collections. The amnesty involved a payment of 30% to 40% 
of additional assessed taxes and the waiver of penalties. Vodafone Egypt used 
this mechanism to close the audits for the 2016 to 2019 years of assessments 
with the tax authorities

Other key metrics
The number of employees, revenue, profit/loss before tax, and tangible assets 
other than cash and cash equivalents reported below are indicators of the scale 
of activity within Egypt compared to the other jurisdictions in which we operate.  

Rm FY2026 FY2025  % change

Revenue
Revenue from third parties  41,337  30,745  34.5% 
Revenue from intragroup 
transactions  21  6  250.0% 

41,358 30,751  34.5% 

Tangible assets excluding cash 
and cash equivalents
Property, plant and equipment  9,736  8,340  16.7% 
Inventory  410  374  9.6% 

10,146 8,714  16.4% 

Employees
Number of employees  6,605  6,353  4.0% 

Total employee remuneration  1,801  1,295  39.1% 

Taxes withheld and paid on 
behalf of employees 386 187  106.4% 

Intracompany debt
Trade balances due from Group 
companies  34  175  (80.6%) 
Trade balance due to Group 
companies  (247)  (292)  (15.4%) 

(213) (117)  82.1% 
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Tax contribution and economic 
activity by jurisdiction: 

DRC

The below entities are indirect subsidiaries of Vodacom Group, 
registered and tax resident in the DRC:

ó  Vodacom Congo (RDC) S.A.
ó  Vodacash S.A.

Our operations in the DRC are focused on being a leading 
telecommunications and FinTech operator.

Total tax and economic contribution
As a major investor, taxpayer, employer and purchaser of local goods and services, 
we contributed to the public finances of the DRC government as indicated below.

Rm FY2026 FY2025  Change

Total tax and economic contribution 5,210 5,115 95

Direct tax contribution
Corporate tax  665  795 (130)
Withholding tax paid  387  210 177
Telecommunications taxes  311  231 80
Customs and import duties  195  241 (46)
Property taxes  108  69 39
Dividend withholding tax  79  72 7
Employer taxes  87  74 13
Environmental taxes  55  40 15
Advertising and other taxes  56  51 5

1,943 1,783 160

The increase in the withholding tax paid is due to the increase in foreign supplier costs. 
The increase in the telecommunications taxes is due to the increase in revenue.

Indirect tax contribution
VAT  1,544  1,223 321
Excise duties  1,036  969 67
Employment tax  164  239 (75)
Withholding tax paid on behalf of suppliers  —  2 (2)

 2,744  2,433 311

The VAT and excise duties paid increased due to the increase in revenue. 

Direct non-tax contribution
Regulatory fees  523  899 (376)

 523  899 (376)
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Tax charge
The consolidated tax charge for our operations in DRC is explained below.

Net tax charge
Corporate income tax charge  526  1,145  (54.1%) 
Withholding tax charge  86  81  6.2% 
Deferred tax charge/credit  55  (413)  (113.3%) 

667 813  (18.0%) 

Rm FY2026 FY2025  % change

Profit before tax 932  (760)  (222.6%) 

In the prior year, the net tax charge included a top-up tax charge for the 
January to December 2023 tax return filed in April 2024. The final taxable 
income for the tax year was more than estimated. 

As all authorised tax losses generated in prior years have been fully utilised 
and Vodacom Congo (RDC) S.A. is in a tax-paying position, a deferred tax asset 
was recognised in FY2025 for the deductible timing differences, which 
primarily relate to bad debt provisions and IFRS 16 Lease liabilities and
right-of-use assets.

Effective tax rate 
The reconciliation below explains the relationship between the expected tax 
charge (if the DRC statutory tax rate of 30% is applied to the profit before tax) 
and the actual tax charge. 

Rm FY2026 FY2025 

Profit before tax (excluding associate) 932 (760)

Expected tax charge at DRC's statutory 
tax rate of 30% 280 (228)
Disallowable operating expenditure 163 58
Non-deductible shareholder loan 
and other interest 316 414
Irrecoverable withholding tax 85 81
Adjustments to tax charge for tax return filing 41 570
Net unrecognised deferred tax asset (218) (83)

667 812
ETR  71.5%  (106.8%) 

Corporate tax paid and cash tax rate 
The reconciliation below explains the relationship between the corporate tax 
charge and the corporate tax paid during the year.

The cash tax rate refers to the corporate tax paid expressed as a percentage of 
the profit before tax.

Prior year corporate tax liability paid in the 
current year 428 200
Current year tax charge payable in the 
next year (289) (550)
Corporate tax paid 665 795
Cash tax rate  71.4%  (104.6%) 

Rm FY2026 FY2025 

Corporate income tax charge 526 1,145

The corporate tax payments during the financial year are based on the prior tax 
year's (January to December) taxable income. A top-up payment is then paid in 
April in the next financial year with the filing of the annual January to 
December tax return, hence the variance between the current year corporate 
tax charge and corporate tax payments made.

Tax reforms that impact our operations in DRC
● From 01 January 2026, the Vodacash dividend being declared to Vodacom 

Congo (RDC) S.A. will no longer be exempt from corporate income tax 
(i.e. taxed at 30% in Vodacom Congo (RDC) S.A.), but the 20% withholding tax 
previously payable is no longer applicable. Net impact additional 10% tax 
charge in Vodacom Congo (RDC) S.A.

● Government has introduced limits on the deduction of marketing expenses. 
From 01 January 2026, deduction of marketing expenses is limited to 0.2% 
of the turnover. This is not expected to have a significant impact on 
Vodacom

● Government has also introduced a new mobile money levy effective from 
01 February 2026. The rate varies from 3% to 10% depending on the mobile 
money services. This will be an additional cost for Vodacash S.A. as the levy 
is not a consumer tax

Other key metrics
The number of employees, revenue, profit/loss before tax, and tangible assets 
other than cash and cash equivalents reported below are indicators of the scale 
of activity within DRC compared to the other jurisdictions in which we operate.  

Rm FY2026 FY2025  % change

Revenue
Revenue from third parties  14,049  12,953  8.5% 
Revenue from intragroup 
transactions  58  86  (32.6%) 

14,107 13,039  8.2% 

Tangible assets excluding cash 
and cash equivalents
Property, plant and equipment  10,398  10,723  (3.0%) 
Inventory  22  25  (12.0%) 

10,420 10,748  (3.1%) 

Employees
Number of employees  550  518  6.2% 
Total employee remuneration  798  834  (4.3%) 

Taxes withheld and paid on 
behalf of employees 164 239  (31.4%) 

Intracompany debt
Trade balances due from Group 
companies  31  40  (22.5%) 
Trade balance due to Group 
companies  (190)  (228)  (16.7%) 
Loans due to Group companies  (11,681)  (13,121)  (11.0%) 

(11,840) (13,309)  (11.0%) 

Vodacom Congo (RDC) S.A. has US dollar-denominated loans bearing interest 
at an effective interest rate of one-month Secured Overnight Financing Rate 
(SOFR) plus 6.3% owing to Vodacom International Limited.
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Tax contribution and economic 
activity by jurisdiction: 

Tanzania

The below entities are subsidiaries of Vodacom Group, 
registered and tax resident in Tanzania:
•  Vodacom Tanzania Plc
•  M-Pesa Limited

Our operations in Tanzania are focused on being a leading 
telecommunications and FinTech operator.

Total tax and economic contribution
As a major investor, taxpayer, employer and purchaser of local goods and services, 
we contributed to the public finances of the Tanzanian government as indicated below.

Rm FY2026 FY2025  Change

Total tax and economic contribution 5,824 4,453 1,371
Direct tax contribution
Corporate tax  542  209 333
Customs and import duties  549  242 307
Telecommunications taxes  117  15 102
Withholding tax on interest income  97  49 48
Employer taxes  71  59 12
Dividend withholding tax  53  25 28
Property taxes  36  34 2
Advertising and other taxes  16  16 0

1,481 649 832

The increase in the corporate tax paid is due to the increased profitability of our 
operations in Tanzania. The customs and import duties increased due to increased 
equipment and handset imports. The telecommunications taxes refer to the 1% of service 
revenue royalties payable, which increased due to the increase in service revenue.

Indirect tax contribution
VAT  1,317  1,095 222
Excise duties  1,698  1,512 186
Withholding tax  404  347 57
Mobile money levies  267  253 14
Employment tax  179  167 12

 3,865  3,374 491

The VAT, excise duties, and mobile money levies paid increased due to the increase in 
revenue. 
Direct non-tax contribution
Regulatory fees  478  430 48

 478  430 48
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Tax charge
The consolidated tax charge for our operations in Tanzania is explained 
below.

Net tax charge
Corporate income tax charge  519  287  80.8% 
Withholding tax charge  40  14  185.7% 
Deferred tax charge/credit  (132)  76  (273.7%) 

427 377  13.3% 

Rm FY2026 FY2025  % change

Profit before tax 1,098  1,068  2.8% 

The increase in profitability, non-deductible expenditure and dividend 
withholding tax resulted in an increase in the net tax charge.

Effective tax rate 
The reconciliation below explains the relationship between the expected tax 
charge (if the Tanzania statutory tax rate of 30% is applied to the profit before 
tax) and the actual tax charge. 

Rm FY2026 FY2025 

Profit before tax (excluding associate) 1,098 1,068

Expected tax charge at Tanzania's statutory 
tax rate of 30% 329 320
Disallowable operating expenditure 62 34
Irrecoverable withholding tax 40 14
Unrecognised deferred tax asset – 11
Non-deductible finance costs 4 –
Non-deductible depreciation and 
amortisation 3 3
Adjustments to tax charge for tax return filing (9) –
Non-taxable income (2) (4)

427 378
Effective tax rate  38.9%  35.4% 

Corporate tax paid and cash tax rate
The reconciliation below explains the relationship between the corporate tax 
charge and the corporate tax paid during the year.

The cash tax rate refers to the corporate tax paid expressed as a percentage of 
the profit before tax.

Overpaid provisional tax payments refundable 23 –
Current year tax charge payable in the 
next year – (78)

542 209
Cash tax rate  49.4%  19.6% 

Rm FY2026 FY2025 

Corporate income tax charge 519 287

The corporate tax payments during the financial year are based on the 
estimated tax liability for the year paid in four instalments payable in June, 
September, December and March. If the actual tax liability is more than the 
estimated tax liability, it will result in a top-up payment with the filing of the 
annual tax return in September in the next financial year. If the actual tax 
liability is less than the estimated tax liability, it will result in a refund in the 
next financial year.

Tax reform that impact our operations 
in Tanzania
The Finance Act 2025 (effective 1July 2025) introduced a new rule to 
discourage indefinite profit retention. The Commissioner may deem 30% of 
undistributed profits as distributed after 12 months and impose a 10% dividend 
withholding tax. This is not expected to impact our operations, as both 
operating entities have Board-approved dividend policies in place above the 
30% threshold

Other key metrics
The number of employees, revenue, profit/loss before tax, and tangible 
assets other than cash and cash equivalents reported below are indicators 
of the scale of activity within Tanzania compared to the other jurisdictions 
in which we operate.  

Rm FY2026 FY2025  % change

Revenue
Revenue from third parties  12,668  10,647  19.0% 
Revenue from intragroup 
transactions  86  72  19.4% 

12,754 10,719  19.0% 

Tangible assets excluding cash 
and cash equivalents
Property, plant and equipment  7,686  7,848  (2.1%) 
Inventory  25  30  (16.7%) 

7,711 7,878  (2.1%) 

Employees
Number of employees  653  624  4.6% 

Total employee remuneration  641  629  1.9% 

Taxes withheld and paid on 
behalf of employees 179 167  7.2% 

Intracompany debt
Trade balances due from Group 
companies  24  37  (35.1%) 
Trade balance due to Group 
companies  (214)  (112)  91.1% 

(190) (75)  153.3% 
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Tax contribution and economic 
activity by jurisdiction:

Mozambique

The below entities are subsidiaries of Vodacom Group, 
registered and tax resident in Mozambique:
ó   Vodacom Moçambique S.A
ó   Vodafone M-Pesa S.A.

Our operations in Mozambique are focused on being a leading 
telecommunications and FinTech operator.

Total tax and economic contribution
As a major investor, taxpayer, employer and purchaser of local goods and services, 
we contributed to the public finances of the Mozambican government as indicated below.

Rm FY2026 FY2025  Change

Total tax and economic contribution 1,247 1,015 232

Direct tax contribution
Corporate tax  271  98 173
Customs and import duties  29  28 1
Stamp duty  26  26 0
Employer taxes  21  36 (15)
Property taxes  2  — 2
Dividend withholding tax  —  35 (35)

349 223 126

The increase in the corporate tax paid is due to the increased profitability of 
our FinTech operations in Mozambique.

Indirect tax contribution
VAT  324  325 (1)
Employment taxes  164  157 7
Withholding tax paid on behalf of suppliers  67  63 4

 555  545 10

Direct non-tax contribution
Regulatory fees  343  247 96

 343  247 96
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Tax charge
The consolidated tax charge for our operations in Mozambique is explained 
below.

Net tax charge
Corporate income tax charge  173  139  24.5% 
Deferred tax charge/credit  79  (39)  (302.6%) 

252 100  152.0% 

Rm FY2026 FY2025  % Change

Profit before tax 17  149  (88.6%) 

Vodacom Moçambique S.A. generated tax losses during the year for which no 
deferred tax asset was recognised, and the previously recognised deferred tax 
asset in respect of deductible timing differences was derecognised during the 
year. The profitability of our FinTech operations in Vodafone M-Pesa S.A 
continues to improve, resulting in an increased net tax charge for the legal 
entity. As there are no group taxation rules applicable in Mozambique, the 
profits of Vodafone M-Pesa S.A. can not be offset against the losses of 
Vodacom Moçambique S.A.

Effective tax rate 
The reconciliation below explains the relationship between the expected tax 
charge (if the Mozambique statutory tax rate of 32% is applied to the profit 
before tax) and the actual tax charge. 

Rm FY2026 FY2025 

Profit before tax (excluding associate) 17 149

Expected tax charge at Mozambique's  
statutory tax rate of 32% 5 48
Disallowable operating expenditure 53 35
Unrecognised deferred tax asset 141 18
Non-deductible depreciation and amortisation 3 4
Adjustments to prior year deferred tax charge 50 (5)
Net tax charge 252 100
ETR  1484.9%  66.9% 

Corporate tax paid and cash tax rate
The reconciliation below explains the relationship between the corporate tax 
charge and the corporate tax paid during the year.

The cash tax rate refers to the corporate tax paid expressed as a percentage of 
the profit before tax.

Prior year corporate tax liability paid in the 
current year 101 60
Current year tax charge payable in the 
next year (3) (101)
Corporate tax paid 271 98
Cash tax rate  1594.1%  65.8% 

Rm FY2026 FY2025 

Corporate income tax charge 173 139

The corporate tax payments during the financial year are based on the prior tax 
year taxable income. A top-up payment is then paid in the next financial year 
with the filing of the annual tax return, hence the variance between the current 
year corporate tax charge and corporate tax payments made.

Tax reforms that impact our operations 
in Mozambique
● Effective 01 January 2026, Vodafone M-Pesa S.A. is required to withhold 

10% withholding tax on behalf of suppliers who receive an electronic money 
commissions. This will increase the indirect taxes collected on behalf of the 
government 

● Taxpayers are required to extract and submit invoice data from an invoicing 
software system certified by the Mozambique tax authority to the tax 
authority's portal on a monthly basis. This new compliance requirement 
became effective in May 2025 

Other key metrics
The number of employees, revenue, profit/loss before tax, and tangible assets
other than cash and cash equivalents reported below are indicators of the scale 
of activity within Mozambique compared to the other jurisdictions in which 
we operate.  

Rm FY2026 FY2025  % change

Revenue
Revenue from third parties  5,388  5,729  (6.0%) 
Revenue from intragroup transactions  136  172  (20.9%) 

5,524 5,901  (6.4%) 

Tangible assets excluding cash 
and cash equivalents
Property, plant and equipment  5,202  5,319  (2.2%) 
Inventory  20  43  (53.5%) 

5,222 5,362  (2.6%) 

Employees
Number of employees  824  799  3.1% 
Total employee remuneration  675  597  13.1% 
Taxes withheld and paid on behalf 
of employees 164 157  4.5% 

Intracompany debt
Trade balances due from 
Group companies  83  177  (53.1%) 
Trade balance due to 
Group companies  (540)  (318)  69.8% 

(457) (141)  224.1% 
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Tax contribution and economic 
activity by jurisdiction: 

Lesotho

The below entities are subsidiaries of Vodacom Group, 
registered and tax resident in Lesotho:

ó	Vodacom Lesotho (Pty) Limited
ó	VCL Financial Services (Pty) Limited 

Our operations in Lesotho are focused on being a leading 
telecommunications and FinTech operator.

Total tax and economic contribution
As a major investor, taxpayer, employer and purchaser of local goods and services, we contributed 
to the public finances of the government of the Kingdom of Lesotho as indicated below.

Rm FY2026 FY2025  Change

Total tax and economic contribution 450 411 39

Direct tax contribution
Corporate tax  92  100 (8)
Dividend withholding tax  14  12 2
Customs and import duties  1  8 (7)
Fringe benefit tax  3  2 1

110 122 (12)

The corporate tax paid in the current year was less due to the utilisation 
of a refund from prior years in the current year.

Indirect tax contribution
VAT  162  132 30
Employment taxes  51  43 8
Withholding tax paid on behalf of suppliers  33  31 2

 246  206 40

The increase in the indirect taxes is due to an increase in the taxable supplies 
and the employee remuneration.

Direct non-tax contribution
Regulatory fees  94  83 11

 94  83 11
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Tax charge
The consolidated tax charge for our operations in Lesotho is explained below.

Net tax charge
Corporate income tax charge  127  73  74.0 %
Deferred tax charge/credit  (40)  (2)  1900.0 %

87 71  22.5 %

Rm FY2026 FY2025  % change

Profit before tax 354  248  42.7 %

The net tax charge increased due to the increase in the profitability of the 
Group.

Effective tax rate 
The reconciliation below explains the relationship between the expected tax 
charge (if the Lesotho statutory tax rate of 25% is applied to the profit before 
tax) and the actual tax charge. 

Rm FY2026 FY2025 

Profit before tax (excluding associate) 354 248

Expected tax charge at Lesotho's statutory 
tax rate of 25% 89 62
Disallowable operating expenditure 3 9
Adjustments to prior year tax charge (5) 0
Net tax charge 87 71
ETR  24.4 %  28.6 %

Corporate tax paid and cash tax rate
The reconciliation below explains the relationship between the corporate tax 
charge and the corporate tax paid during the year.

The cash tax rate refers to the corporate tax paid expressed as a percentage of 
the profit before tax.

Prior year corporate tax liability paid in the 
current year 1 22
Refund from prior year utilised in current year (8) –
Overpaid taxes refundable in the next year – 8
Current year tax charge payable in the 
next year (28) (3)
Corporate tax paid 92 100
Cash tax rate  26.0 %  40.3 %

Rm FY2026 FY2025 

Corporate income tax charge 127 73

The corporate tax payments during the financial year are based on the prior tax 
year taxable income. A top-up payment is then paid in the next financial year 
with the filing of the annual tax return, hence the variance between the current 
year corporate tax charge and corporate tax payments made.

Tax reforms that impact our operations 
in Lesotho
Tax reform in Lesotho is focused on the digitalisation of tax administration, with 
the rollout of e-taxation systems, which includes the electronic filing of 
employment taxes and VAT. Vodacom is working with the Lesotho tax authority 
to implement the new electronic filing requirements

Other key metrics
The number of employees, revenue, profit/loss before tax, and tangible assets 
other than cash and cash equivalents reported below are indicators of the scale 
of activity within Lesotho compared to the other jurisdictions in which we operate.  

Rm FY2026 FY2025  % change

Revenue
Revenue from third parties  1,556  1,377  13.0 %
Revenue from intragroup transactions  84  90  (6.7) %

1,640 1,467  11.8 %

Tangible assets excluding cash and 
cash equivalents
Property, plant and equipment  951  1,014  (6.2) %
Inventory  17  12  41.7 %

968 1,026  (5.7) %

Employees
Number of employees  295  294  0.3 %
Total employee remuneration  230  194  18.6 %
Taxes withheld and paid on behalf 
of employees 51 43  18.6 %

Intracompany debt
Trade balances due from Group 
companies  23  15  53.3 %
Trade balance due to Group 
companies  (38)  (49)  (22.4) %
Money market balance with 
Vodacom Group Limited  151  98  54.1 %

136 64  112.5 %
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Our approach to tax
This section demonstrates how our purpose – to connect for a better future – drives our tax strategy, guides our 
approach to tax risk management and informs how we engage with stakeholders within our tax environment.  

We recognise that delivering on this purpose requires a sustained commitment to integrity, honesty and 
transparency in the creation and execution of our tax strategy, policies and practices. 

Tax is an integral component of Vodacom’s broader ESG strategy. As confirmed in our            ESG report, ESG is 
embedded into our business model and daily operations. Our tax contributions and responsible tax practices play a 
vital role in delivering on our social and governance commitments, supporting public finances across our markets, 
and reinforcing stakeholder trust. Our tax governance framework ensures transparency and accountability, 
consistent with our ESG purpose pillars: empowering people, protecting the planet, and maintaining trust. 

These principles were developed in collaboration with 
multinational companies, civil society and institutional investors 
to restore public trust in corporate tax behaviour and support the 
achievement of the Sustainable Development Goals (SDGs).

Vodacom’s adoption of these principles reflects our belief that 
responsible tax conduct is integral to long-term value creation 
and societal well-being.  

In line with these principles, we are committed to responsible tax 
behaviour across our value chain, including suppliers, 
intermediaries and contractors. 

This holistic approach ensures that our tax practices contribute to 
the stability, security and sustainability of the communities in 
which we operate.

1.   B team is a not-for-profit global collective of business and civil society 
leaders driving a better way of doing business for people and the planet. 
Vodafone and its affiliate companies are members. https://bteam.org/
our-work/causes/governance/advancing-responsible-tax-practice. 

Principle 1

Principle 2

Principle 3

Principle 4

Principle 5

Principle 6

Principle 7 

Accountability 
and governance Tax is a core part of our corporate governance and responsible corporate citizenship.

Page 22

Compliance We remain committed to complying with the tax legislation of the countries in which we operate and 
to paying the right amount of tax, at the right time.

Page 22

Business
structure

We only use business structures with genuine substance, driven by commercial considerations and 
aligned to our business activities.

Page 23

Relationship with 
authorities

We continue to develop cooperative relationships with tax authorities, based on mutual respect, trust 
and transparency.

Page 23

Tax incentives Where we claim tax incentives offered by government authorities, we ensure that our use of these 
incentives is consistent with the statutory and regulatory frameworks.

Page 26

Supporting effective 
tax systems

We continuously engage in national and international dialogue with governments, business groups 
and civil society to promote and support the development of effective tax systems, clear legislation 
and transparent administration.

Page 24

Transparency Through this report, we annually provide information to all stakeholders about our approach to tax 
and the economic contributions we make in the countries where we operate.

Page 28

Overarching tax principles

Vodacom is committed to the B Team1 Responsible 
Tax Principles, an internationally recognised framework 
that promotes ethical, transparent and sustainable 
tax practices. 

https://vodacom-reports.co.za/integrated-reports/ir-2025/documents/Environmental-social-and-governance-report.pdf
https://bteam.org/our-work/causes/governance/advancing-responsible-tax-practice
https://bteam.org/our-work/causes/governance/advancing-responsible-tax-practice
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Compliance

GRI 207-1

A responsible and 
sustainable tax strategy
We are committed to being a responsible and 
transparent taxpayer. Vodacom’s tax strategy is thus 
intentionally designed to support and reinforce the 
Group’s purpose. The six strategic pillars of our tax 
strategy remain fit for purpose to support Vision 2030, 
as reported in our integrated report.  

Our Board-approved tax strategy is monitored by the 
Group CFO who reports to the Audit, Risk and 
Compliance Committee (ARCC) through quarterly 
reports prepared by the Managing Executive: Taxation. 
The Tax Risk Committee meets twice a year for 
monitoring of the Group's tax affairs across the various 
jurisdictions, by the various stakeholders outside of the 
tax function.

 
Vodafone’s tax strategy is publicly available 
in Vodafone's tax principles and strategy 
on our website

Our tax strategy is underpinned by our tax 
principles and our tax code of conduct. 

Read more on pages 23 and 24

 
The tax strategy is also supported by our 
tax risk management policy, which is 
aligned with that of our majority 
shareholder, Vodafone Group Plc, 
and publicly available at 
https://www.vodafone.com 

1

● Integrity in all reported tax numbers
● Timely compliance with relevant statutory tax 

obligations
● Payment of all taxes due under the rules set by 

the respective governments

Transparency

● We support responsible taxation through a 
transparent relationship with tax authorities and 
other key stakeholders 

● We manage Vodacom’s reputation by embedding a 
standard tax policy, inclusive of a Board-approved 
tax governance framework within all operations 

● We adopt a proactive approach to reporting on our 
commitment to being a responsible taxpayer and 
to providing detailed disclosure of our tax and 
economic contributions in the economies where 
we operate 

2

Tax cost and risk management 

● We ensure the Group has a sustainable ETR and 
pays all taxes due

● We manage all tax costs and risks in accordance 
with the tax risk management policy and ensure 
that all tax positions taken are subject to robust risk 
assessments and adequately supported for the 
benefit of Vodacom’s stakeholders

3

Constructive engagement4

● We engage with governments, authorities and 
other bodies constructively and cooperatively, 
in the interests of all our stakeholders

● We support the development of effective tax 
systems, laws and administration

People5

● We strive to be a great place to work and develop 
for all our people

● We ensure that there is a diverse and inclusive 
working environment, with a focus on continuous 
professional development and digital skills 
enhancement

● We aim to be a respected world-class tax team

Business partnering6

● We strive to be recognised as a trusted and vital 
partner by our business stakeholders and 
customers, facilitating solutions that align with the 
commercial aims and overall business strategy of 
Vodacom, to ensure a better and connected future 
for all

https://www.vodafone.com/about-vodafone/reporting-centre/tax-and-economic-contribution/vodafone-tax-principles-and-strategy
https://www.vodafone.com/
https://www.vodafone.com/
https://www.vodafone.com/
https://www.vodafone.com/
https://www.vodafone.com/
https://www.vodafone.com/
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Our tax governance framework
Vodacom is committed to the best practice standards of business 
integrity, ethics and professionalism. In line with this commitment, 
our tax governance framework aligns with King V, and our Board 
exercises ethical and effective leadership over the Group’s tax affairs. 

GRI 207-2 GRI 207-3

Tax policy: certainty for all stakeholders with 
an interest in our tax affairs
We recognise and value the benefits to society that arise from fair, effective 
and predictable tax regimes.
As demonstrated throughout our integrated reporting suite, the Board places a specific 
focus on sustainability considerations, tax risk management, stakeholder relations, and the 
creation of tax certainty for all stakeholders. 

By adhering to our tax principles, acting in accordance with our code of conduct and 
applying our tax policies across the Group, we are committed to:

Complying fully with the relevant legal and regulatory obligations in 
line with our broader social responsibilities and our stakeholder 
expectations

Acting with integrity in tax matters, disclosing the relevant facts to tax 
authorities in all countries in which we operate, under a policy of full 
transparency, and based on open and honest relationships with those 
authorities

Pursuing clarity and predictability on diverse tax matters, wherever 
feasible 

Protecting shareholder value in line with our broader fiduciary duties

Avoiding arrangements that are artificial in nature, are not linked to 
genuine business requirements and would not withstand scrutiny from 
the relevant tax authorities

Ensuring that we do not artificially transfer profits from one jurisdiction 
to another to minimise tax payments

Paying the tax that is properly due in accordance with the tax laws of 
the jurisdictions in which we operate

1

2

3

4

5

6

7

Execution and expertise 
● Our Managing Executive: Taxation leads a team of in-house tax 

specialists with a combination of accounting, tax and legal 
qualifications. The tax function comprises specialists in direct 
and indirect taxes, international taxes, transfer pricing, and tax 
compliance and reporting

● In each country where we operate, local tax teams with the 
required local knowledge and qualifications support the local 
CFO and guide the business on tax matters. Accordingly, our tax 
framework aligns with King V, and supports the Board in 
exercising ethical and effective leadership

● Our tax processes are clear, concise and standardised across 
the organisation. They are documented through process flows, 
work instructions and templates, with embedded controls 
and quality, tax-enriched data integrated into the financial 
reporting systems

● We invest in upskilling our tax workforce and we leverage 
technology to achieve sustainable value while continuing 
to monitor and automate processes

Reporting, assurance and ethics
● Regular summarised progress updates are reported to the 

ARCC. The report includes details on, but is not limited to:
– Ongoing tax audits
– Risk mitigation procedures 
– The effectiveness of key tax controls across our markets, 

as well as trending tax reforms
– External tax assurances 
– Key annual tax highlights 

● Vodacom is committed to best practice standards of business 
integrity, ethics and professionalism. Our tax framework aligns 
with King V, and our Board exercises ethical and effective 
leadership

● We seek to comply with the letter of the law as well as the 
underlying tax policy intent and spirit of the law. We believe 
that taxes are a core part of our corporate social responsibility 
in the territories in which we operate

● Vodacom operates a whistleblowing mechanism called Speak 
Up, available to all employees and third parties. It is the duty of 
our suppliers, contractors, strategic and business partners, and 
employees to report any breach of the code of conduct, 
including anti-bribery

The Board is ultimately accountable for the tax governance 
framework, as summarised below.

Governance and oversight
●  The Board delegates the responsibility for tax risk management to an 

established Board sub-committee, the ARCC, to ensure that Vodacom's 
approach to tax is aligned with its intent to be a responsible corporate citizen

● Taxation is identified as a principal risk within our mature Group risk 
management framework, which is aligned with the ISO 31000 International 
Risk Management Standard and South Africa’s King V Governance Code. 
This framework guides our risk identification process and provides the Board 
and the Executive Committee with a detailed assessment of all principal risks 
to our business. Taxation is one of the principal risks identified and a key 
focus area for the Board, as reported in the integrated report

● The Board has endorsed a Group-wide tax control framework. This includes 
standard tax operating procedures and clearly assigned roles and 
responsibilities for tax risk management at executive, managerial and 
operational levels. This includes the principles and procedures to identify, 
assess, communicate and manage tax risk. Detailed guidance is provided to 
employees assigned with these responsibilities

Strategy and risk management
● At Vodacom, we believe a strong tax governance framework leverages the tax 

function as a true strategic business partner. It is actively involved in 
identifying and implementing tax requirements and regularly collaborates 
with compliance teams and business units across the organisation

● All major tax positions taken are subject to a robust risk assessment, based on 
clearly defined parameters. Subsequent decisions are reviewed by executive 
management and reported to the ARCC, of which the Managing Executive: 
Taxation is an invitee

● The Vodacom Tax Risk Committee meets twice a year to review the 
effectiveness of the tax control framework

● External tax advisers are regularly consulted to support Vodacom’s tax 
positions, where considered necessary

Read more about the Board's governance on 
page 13 of our integrated report

https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
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Our tax code of conduct
The tax code of conduct is a key component 
of the Vodacom tax governance framework. 
It endeavours to guide the role of tax 
professionals within Vodacom, their key 
responsibilities in respect of tax, their 
professional conduct, and their approach to 
working relationships with external parties.

Vodacom tax professionals aim to effectively 
manage tax risk by applying the principles set 
out in the tax risk management policy. 

This is achieved by:
● Observing applicable tax laws, rules,  

regulations and disclosure requirements
● Applying diligent professional care and 

judgement to arrive at well-reasoned 
conclusions

● Acting with integrity in tax matters and 
always being compliant with anti-bribery 
legislation

● Ensuring decisions are taken at an 
appropriate level and supported with 
documentation that corroborates the facts, 
conclusions and risks involved

● Operating under a policy of transparency 
while developing and fostering strong 
working relationships with tax authorities, 
government bodies and other related third 
parties

● Undertaking dealings with tax authorities, 
government officials, ministers and other 
third parties in a professional, courteous and 
timely manner

● Lobbying and seeking to influence 
applicable industry bodies or associations, 
governments and other external local and 
international bodies where possible and 
appropriate, to shape future tax legislation, 
policy and prevailing practice in ways that 
balance the Group’s interests (e.g. 
consistency, certainty and competitiveness) 
with those of the relevant authority or policy

Our tax risk appetite
● The commercial needs of Vodacom are paramount. The tax function works with the business as an equal partner, 

providing clear, timely and relevant business-focused advice across key aspects of tax. Where alternative routes exist 
to achieve the same commercial results, the most tax-efficient approach in compliance with relevant laws 
is recommended

● Vodacom follows the “more likely than not” principle for making decisions on tax matters. This approach is aligned 
with Vodafone’s tax risk appetite. When concluding on the tax treatment of a transaction, we will not undertake it 
unless it is at least more likely than not that our proposed treatment would stand up to examination by tax authorities

● The prominence of commercial needs will in no circumstances override compliance with all applicable laws. The tax 
function will therefore provide appropriate input as part of the approval process for business proposals to ensure a 
clear understanding of the tax consequences. Tax support will be given in the context of the tax function being an 
enabler, not a gatekeeper, willing to accept uncertainty and risk in line with our approved risk appetite

Business and 
operational 
management

Local management, local 
CFOs, finance teams

Own and manage day-to-day tax risks, apply 
tax controls, maintain accurate records, 
implement tax processes and ensure timely 
compliance with local tax obligations.

Oversight and 
technical insight

Group tax function under the 
guidance of the Managing 
Executive: Taxation, Tax Risk 
Committee, Group risk and 
compliance

Set tax policies and frameworks, provide 
technical guidance, monitor tax risks, review 
material tax positions, support local teams, 
escalate key matters and report to executive 
management and the ARCC.

Independent 
assurance

Internal audit, external audit 
and, where applicable, 
external tax advisers

Provide independent assurance over tax 
controls, financial reporting, material tax 
positions, transfer pricing documentation 
and selected tax disclosures.

Key tax risk categories
Vodacom categorises tax risk into three broad areas:

Our approach to tax authority relationships 
Vodacom remains steadfast in our commitment to being transparent and proactive 
in all interactions with tax authorities.

In line with the tax code of conduct requirements, the Vodacom tax function 
endeavours to foster good relationships with tax authorities, governments and 
related third parties, and to undertake all such dealings in a professional, courteous, 
and timely manner. Vodacom’s tax function proactively manages the relationship 
with tax authorities to minimise the risk of challenge, dispute or damage to the 
Group’s credibility arising when tax matters are inadvertently incorrect.

Compliance with all relevant legal disclosure and approval requirements is adopted 
and all information is clearly presented to the tax authorities or other relevant bodies, 
as appropriate. Transparency goes beyond the observation of all applicable laws, 
rules, regulations, and disclosure requirements. It also requires the proactive 
provision of information to tax authorities or other relevant bodies in respect of tax-
relevant facts and circumstances that may aid the resolution of a matter under 
discussion or provide more information on our contribution to public finances.

The tax function also participates in any formal consultation process with tax 
authorities, where it is expected that the matter under consultation will have a 
material impact on Vodacom’s tax liability, or where a significant change in practice 
is being proposed that will impact Vodacom’s tax compliance management and 
business strategy.
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Tax risk category

GRI 207-3
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Responsibility Tax risk management role

Description

Strategic and 
transactional 
tax risk

Risks arising from business strategy, acquisitions, 
disposals, restructures, funding arrangements or 
new operating models.

Operational and 
compliance 
tax risk

Risks arising from day-to-day tax compliance, tax 
processes, systems, data quality, local filing 
requirements and tax authority interactions.

Reporting, 
reputational 
and policy risk

Risks arising from financial reporting judgements, 
public tax transparency, uncertain tax positions, tax 
policy changes and stakeholder expectations.

1

2

3
● Vodacom acknowledges its obligation to pay the amount of tax legally due in any territory, in accordance with the 

rules set out by governments. Nevertheless, we recognise that in certain aspects of tax law, there can be ambiguity 
about the application, which can lead to differing interpretations by taxpayers and tax authorities, resulting in tax 
disputes. Vodacom aims to prevent unnecessary tax disputes. However, we recognise that to achieve our key objective 
of enhancing shareholder and customer value, disputes are sometimes unavoidable. Prevention of unnecessary 
disputes is desired and appropriate and best achieved through documentation of the facts; strong technical and 
clearly explained tax positions for ambiguous areas of tax laws applicable to the Vodacom operations; utilisation of 
the tax dispute resolution mechanisms available in the respective countries; and world-class compliance procedures 
to ensure accurate and complete reporting and filing for all taxes

Vodacom applies the three lines of defence for tax risk management as noted below.

Tax is a top 10 risk as mentioned on page 34 of our integrated report 

https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
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                 South Africa
In South Africa, our submissions 
included proposals relating to the 
extension of the diesel rebate to 
the telecommunications industry; 
the exemption of Black Economic 
Empowerment shares held 
through a trust from the Skills 
Development Levy; the 
reconsideration of proposed 
changes to the tax treatment of 
preference shares; the review 
of proposed changes to the 
definition of “exchange item” 
for purposes of determining 
exchange differences, particularly 
as they affect South African 
holders of preference shares; 
and clarification regarding the 
application of Pillar Two to 
partially owned parent entities, 
such as Vodacom Group Limited, 
including its interaction with 
controlled foreign company rules.

Our contribution to the development 
of tax policy 
The goal of tax reform should be to promote economic growth and build 
a sustainable revenue base for government, without compromising the 
equity and fairness of the tax system. Our involvement is generally through 
business or industry bodies. However, where appropriate, we also respond 
directly to consultations in our own capacity or, on occasion, collaborate 
with peers where we believe we can provide a distinctive and valuable 
perspective. In addition, we participated in knowledge-sharing sessions with 
tax authorities across a number of the jurisdictions in which we operate.

The Vodacom tax team, in collaboration with our corporate affairs function, 
engages proactively with governments, revenue authorities, regulators 
and other key stakeholders in a constructive and positive manner to 
communicate key messages and to ensure that tax policy encourages 
digital inclusion, economic growth and fiscal stability. Being transparent 
and responsive to stakeholder interests is essential to building and 
maintaining trust (social capital), which is fundamental to our ability 
to create value.

The mobile communications industry is often subject to unpredictable 
taxes (both direct and indirect). External factors, such as activism from civil 
society, could also directly influence our operations. 

Despite the widespread growth of mobile and data services, affordability 
remains a significant barrier to further adoption of the mobile technology 
required for these services, particularly in developing markets.

Taxation of technology communication services remains an important 
policy issue. High taxes on the sector restrict its growth and the use of 
networks, and reduce investment in wider infrastructure, hindering the 
economic benefits they offer.

In our markets, studies have shown that access to mobile services promotes 
digital inclusion, enabling millions of people to benefit from the exchange 
of information, increased productivity, and improved access to banking 
services, education, healthcare and government services. Mobile services 
create economic activity, both through the direct contribution of mobile 
operators and through the contribution of industries, such as network 
equipment providers and creators of applications and other services. These 
activities increase gross domestic product growth, employment, tax 
revenue and long-term stability.

Our future depends on 
what we do today.
We are active participants in public 
consultation processes to provide our 
perspective on how best to balance the 
need for government revenue from 
taxation against the need to ensure 
sustainable investment.

We engage through:

Direct consultation with 
government and regulatory 
representatives

Participation in public forums, tax 
committees, working groups, or in 
our role as a member of industry 
groups that lobby on telecoms 
matters

Engagement on draft regulations 
and bills, and general tax reform 
in-country

Industry consultative bodies

Hosting workshops to improve 
sector understanding and the 
related tax considerations

Participation in parliamentary 
processes

GRI 207-3

Tax policy engagement
We participated in several consultations initiated by national governments in our markets. These consultations 
addressed matters including telecommunications and mobile money taxation, Pillar Two implementation,
e-invoicing, tax administration and the broader taxation of digital and financial services.

Our tax team also participated in external public speaking engagements and contributed articles on tax policy 
matters. A member of our Group tax team served as a panelist at the 12th Annual Tax Indaba in 2025. We also 
engaged with the International Fiscal Association, including YIN Africa and IFA South Africa, and participated in 
TP Minds Africa 2026. From 27 to 30 April 2025, Vodacom Group participated in the International Finance 
Corporation’s inaugural workshop in Kenya, titled “Enhancing Responsible Tax Practices”.

Through these engagements, we seek to broaden our understanding of tax issues beyond policymakers and tax 
administration by contributing the perspective of large businesses operating across multiple African markets. 
We believe this supports the development of fair, transparent, administrable and investment-friendly tax systems.

                 DRC
In DRC, our submissions included proposals to reduce excise 
duty on telecommunications services from 10% to 5%; 
centralise tax administration by replacing the existing 
decentralised revenue authority structure; and remove regional 
taxes and numbering tax.

                 Lesotho
In Lesotho, our submissions included proposals to reconsider 
the inclusion of bank fees within the definition of financial 
services for VAT purposes, and to allow deductions for 
donations made to health and education initiatives, which 
are currently more limited.

                 Tanzania
In Tanzania, our submissions included proposals to reduce 
excise duty on information and communications technology 
services from 17% to 14%; reduce excise duty on mobile 
financial services from 10% to 5%; and exempt smartphones 
from VAT.
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We are active participants in:
● The African Tax Industry Association, which is a 

group of African listed multinational companies 
aimed at creating open lines of communication 
with African governments and revenue 
authorities, and engaging with the ATAF and 
regional bodies such as the Southern African 
Development Community, East African 
Community and Common Market for East and 
Southern Africa to promote fair, transparent, 
efficient and enforceable tax policies and 
administration 

● The South African Institute of Taxation (SAIT), a 
leading professional tax body that promotes the 
development of fair and sound tax policy, and 
the training of tax professionals in areas such as 
transfer pricing, taxation of expatriates, VAT and 
various other areas of taxation in South Africa

● Various industry and economic forums in South 
Africa, Tanzania, Egypt and DRC, which 
frequently participate in tax policy discussions

● The Global System for Mobile Communications 
Association, which represents the mobile 
industry in engaging governments on emerging 
telecommunications-specific tax issues

● The International Chamber of Commerce (ICC), 
the world’s largest global business organisation 
representing companies and associations across 
more than 170 countries 

We support initiatives related to 
voluntary transparency of tax policies 
and contributions, and we welcome 
interactions with civil society groups, 
non-governmental organisations and 
other organisations such as the African 
Tax Administration Forum (ATAF) 
and the Organisation for Economic
Co-operation and Development (OECD).

We are supported in our engagements 
by specialist tax, legal, regulatory and 
government relations teams, and we 
use targeted intelligence to understand 
material legislative changes.

Vodacom only associates itself with 
associations that have common 
objectives with regard to tax policy – 
such as fairness, transparency, and the 
promotion of an efficient tax system 
and administration.
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Our tax environment 
We are a significant contributor to development in the markets where we operate as an important infrastructure investor, taxpayer, employer and purchaser of 
local goods and services. We make a major contribution to the delivery of government policy objectives across the African continent as demonstrated below. 
Refer Annexure A for a list of direct taxes, indirect taxes and direct non-tax fees paid to or collected on behalf of governments in the countries we operate in.

Some of the tax complexities we experience due to our international footprint include:

The companies within the Vodacom Group, as part of a 
multinational enterprise, enter into various intercompany 
transactions – predominantly services provided by the parent 
company and other subsidiaries and associated entities within 
the Group – in generating their income. The OECD Transfer 
Pricing Guidelines, which are often enshrined into domestic tax 
law, recommend that remuneration for these transactions be set 
as if the parties were independent businesses. Multinational 
companies like Vodacom, therefore, establish internal pricing 
methodologies to ensure that the entities that enter into these 
affected transactions pay an arm’s length price. The internal 
pricing methodologies involved are known as “transfer pricing”. 
Governments and tax authorities pay close attention to how 
companies apply transfer pricing principles to ensure that related 
parties transact at arm’s length and that profits are appropriately 
allocated to the jurisdictions where the relevant economic 
activity takes place. 

We follow the OECD guidelines when agreeing upon prices for 
intercompany transactions. This is to ensure that these 
transactions are provided on transparent, commercially 
validated, and market-related terms, and that all of our 
subsidiaries (both those providing and those benefiting from 
these transactions) fully comply with local transfer pricing 
regulations and international best practice.

Transfer pricing1

Governments enter into pan-regional, bilateral and 
international cooperation agreements to enable 
companies to establish operations in different countries 
and to operate and trade across borders with as few 
impediments as possible. Multinational companies such 
as Vodacom operate in an international taxation 
environment that, in some respects, is determined by 
governments working multilaterally.

Tax treaties and various agreements entered into by 
governments play a key role in the context of 
international cooperation in tax matters. They encourage 
international investment and, consequently, global 
economic growth, by reducing or eliminating 
international double taxation over cross-border 
transactions. However, these tax treaties and agreements 
do not always include any guidance on how their 
provisions should be applied, leaving the matter to 
domestic law. This sometimes results in the ineffective 
application of the treaties and agreements, leading to the 
double taxation that they were initially intended to avoid. 
The complexity in the application of tax treaties and 
international agreements can thus lead to disputes 
(and the associated litigation) between the taxpayer 
and the government.

Many governments have established measures to 
restrict companies from entering into artificial 
arrangements intended to move profits from one 
higher-tax jurisdiction to another lower-tax 
destination. We support government action to block 
these artificial arrangements that exploit gaps and 
mismatches in tax rules to avoid paying tax. Without 
decisive intervention, aggressive avoidance of this 
kind would threaten to undermine the integrity of 
international taxation norms, with unpredictable 
consequences for the global economy and society 
as a whole.

Vodacom will only adopt business structures that 
reflect genuine and substantive commercial and 
operational activities. Our businesses are licensed on 
a national basis and are run by companies 
incorporated and taxed in the same jurisdiction as our 
customers. This means that our corporate tax and 
other direct tax liabilities are paid in the country in 
which the relevant economic activities take place – 
exactly the outcome that governments are seeking to 
deliver through their measures to address artificiality.

Double taxation2 Profit shifting3
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Global Reform

Pillar Two rules, commonly referred to as the OECD Global Anti-Base Erosion (GloBE) 
rules, introduce a global minimum effective tax for multinational enterprises (MNEs). 
The GloBE rules are aimed at establishing a global floor on corporate tax competition 
and to stop the so-called “race to the bottom” on corporate tax rates.  

The rules will apply to MNE groups like Vodafone, with global consolidated annual 
revenues of more than €750 million, to ensure that they pay a minimum ETR of at 
least 15% on profits arising in each jurisdiction in which they operate.  

Vodacom forms part of the Vodafone MNE group, however, there is an exception 
from the standard top-down approach when an intermediate parent entity, like 
Vodacom, is more than 20% owned by minority shareholders that are not part of the 
MNE group and generates consolidated revenue of at least  €750 million. 

Thus, Vodacom, as an intermediate parent entity, is called a partially owned parent 
entity for purposes of applying the Pillar Two rules. Therefore, Vodacom Group 
Limited has an obligation to calculate its top-up tax liability for each jurisdiction that 
has an ETR below 15% and file a GloBE return with SARS.

The two jurisdictions in our Group which we monitor closely are Mauritius, with an 
ETR of 3% for certain sources of income, and the United Arab Emirates (UAE), with 
9% tax. Mauritius, the UAE, South Africa and Kenya have all introduced a 15% 
domestic minimum top-up tax. This tax enables these countries to collect from 
MNEs' domestic low-tax profits and is fully creditable against Pillar Two liabilities. 
Filing a domestic minimum top-up tax is required in addition to the standard tax 
return, increasing compliance obligations.

Vodacom has performed an initial impact assessment and does not anticipate any 
material top-up tax impact in the jurisdictions in which we operate. The complexity 
of the legislation, and the application thereof in the various jurisdictions, is expected 
to increase the cost of compliance for the Group. 

Pillar Two: global minimum taxation4

Tax remains a complex and often uncertain area across the 
countries in which we operate, with some markets having:
1. More frequent and wider-scope tax audits, delays in 

refunds, and significant deposits required to object to 
assessments.

2. Long delays and, at times, inconsistent decisions in 
the court system to resolve tax disputes.

3. Sector-specific taxes: Even though telecommunications are 
seen as essential services in most jurisdictions, they are 
taxed as a “luxury” item – with many jurisdictions 
introducing a number of specific taxes focused on taxing 
the telecommunications sector, which is highly regulated 
and complex.

4. Several countries in our markets are introducing alternative 
minimum tax ranging from 0.5% to 2.5%. It applies to the 
turnover of loss-making companies and, in some countries, 
to the corporate income tax that is less than a certain 
percentage of turnover.

5. Complex tax administration: In some of the countries where 
we operate, we are subject to uncoordinated national and 
regional regulations and taxes. We have to make payments 
to multiple decentralised revenue authorities, and are 
subject to oversight by a number of different regulatory 
bodies, often with overlapping mandates.

Tax incentives are part of government strategies to 
stimulate and attract inward investment. In FY2026, 
Vodacom benefited from the research and development 
incentive available in South Africa, to the value of 
R56.8 million (FY2025: R59.1 million). Our subsidiaries 
in the other markets in which we operate did not qualify 
or benefit from any tax incentives.

Other challenges5 Tax incentives6

Our tax environment continued

South Africa is adopting mandatory electronic invoicing 
and real-time VAT reporting as part SARS’s VAT 
modernisation programme. This initiative aligns with 
global best practices and trends in digital compliance. 
A phased rollout will begin in 2026, with full 
implementation expected by 2028. 

In Tanzania, Kenya and DRC, electronic invoicing has 
already been implemented by tax authorities. The UAE is 
also set to implement mandatory e-invoicing for all 
persons carrying on a business in the UAE, effective 
01 January 2027. 

E-invoicing7
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Our approach to tax disputes and uncertain tax positions
The below table indicates up to which financial years tax 
authority audits have been conducted for the key tax 
jurisdictions in which Vodacom operates. The table only refers 
to general tax audits that cover corporate income tax, excise 
duties, VAT, withholding tax and employee taxes. Please note 
that specialised audits for custom duties and transfer pricing are 
not reflected in the table below, as these tend to be more ad hoc 
in nature.

Our footprint across multiple African markets – including South Africa, DRC, 
Mozambique, Tanzania, Lesotho, Kenya, Ethiopia and Egypt – requires us to 
manage a complex and evolving tax environment. 

The Group is regularly subject to an evaluation by tax authorities of its direct 
and indirect tax filings. The consequence of such reviews is that, in some 
instances, disputes can arise with tax authorities over the interpretation or 
application of certain tax rules where these tax laws are ambiguous and 
subject to a broad range of interpretations. 

Vodacom’s future tax charge, ETR and profit before tax could be affected by 
the resolution of these tax disputes with the relevant tax authorities in these 
jurisdictions if not resolved in favour of Vodacom. 

The outcome of the tax disputes cannot be predicted with certainty and 
thus, as noted in our tax governance framework, all major tax positions 
taken and disputes with tax authorities are subject to review by executive 
management and reported to the ARCC of the Vodacom Board.

Furthermore, Vodacom has support from external advisers on the positions 
taken in respect of significant tax matters where the tax laws are ambiguous 
and subject to a broad range of interpretations, which confirms the 
application and interpretation of the tax legislation applied by Vodacom.

Vodacom performs a detailed review on a regular basis of all matters in 
dispute with the tax authorities and accounts for any exposure identified, if 
and when required, in accordance with the principles included in IAS 37 
Provisions, Contingent Liabilities and Contingent Assets (IAS 37) and IFRS 
Interpretations Committee (IFRIC) 23 – Uncertainty over Income Tax 
Treatments as applicable.

● Tax provisions, if any, are disclosed in note 7 and note 22 of the AFS
● Any unprovided tax disputes, classified as a contingent liability (if any), 

are disclosed in note 26 of the AFS. A contingent liability is defined in 
IAS 37 as a possible obligation that arises from past events and whose 
existence will be confirmed only by the occurrence or non-occurrence 
of one or more uncertain future events not wholly within the control of 
the entity 

Tax jurisdiction
Last tax year 

audited
Last tax year 

prescribed

South Africa 2022 2022

Egypt 2017 – 2022* 2019

DRC 2024 2019

Mozambique 2020 – 2024* 2019

Tanzania 2025* 2019

Lesotho 2023 – 2025* 2019

Mauritius 2021 2020

UAE N/A N/A

Transfer pricing tax audits in progress 

● Tanzania: 2021 – 2023 transfer pricing audit 
● Egypt: 2016 – 2020 transfer pricing audit
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Our country-by-country report

FY2026 FY2025

Revenue#

R million  

Revenue from
 third parties 

R million 

Revenue from    
intragroup 

transactions**
R million    

Revenue#

R million  

Revenue from 
third parties 

R million 

Revenue from    
intragroup     

transactions**
R million    

Total as per consolidated AFS  167,652  152,227 
South Africa (excluding joint ventures)  92,757  91,817  940  90,859  90,009 850
Egypt  41,358  41,337  21  30,751  30,745 6
DRC  14,108  14,049  59  13,039  12,953 86
Tanzania  12,754  12,668  86  10,719  10,647 72
Mozambique  5,524  5,388  136  5,902  5,729 173
Lesotho  1,640  1,556  84  1,467  1,377 90
Kenya (excluding Safaricom and joint ventures)  –  –  –  6  6 –
United Kingdom  280  196  84  331  248 83
Mauritius  1,032  –  1,032  1,402  – 1,402
UAE  70  70  –  53  53 –
United States of America  1  1  –  –  – –
Guernsey  1  1 –
Eliminations  (1,872)  –  (1,872)  (2,303)  – (2,303)
Total  167,082  570  151,768 459

As a response to the OECD Base Erosion and Profit Shifting (BEPS) Action Plan, the G20 countries, including South Africa, adopted CbC 
reporting. CbC reporting requires MNE groups, like Vodacom, to report on their operations in all countries in which they operate, 
allowing revenue authorities to assess transfer pricing and other BEPS-related risks with regard to the MNE groups operating in their 
countries. According to the regulations implementing CbC reporting requirements, Vodacom is not required to submit a CbC report to 
SARS, but submits a notification stating that Vodafone Group Plc is the ultimate parent entity and the reporting entity with tax 
residency in the United Kingdom. Vodafone Group Plc files a CbC report on behalf of all its subsidiaries with HM Revenue & Customs.

The CbC reporting metrics are provided on pages 8 to 19 in our country profiles. The below tables are a repeat of the information 
reported in order to show the reconciliation of the data reported with the consolidated AFS. 

Country-by-country (CbC) reporting is 
designed to enhance tax transparency.
As demonstrated in this report, we 
recognise the importance of tax 
transparency and, therefore, we share 
our CbC information publicly (which is 
normally only shared with revenue 
authorities) as required by GRI 207.

#   Revenue reported in our audited consolidated financial statements does not include dividends, interest and other non-sector-specific sources of income that are disclosed separately in the consolidated 
income statement. The revenue analysis included in this report thus also does not include dividends, interest and other non-sector-specific sources of revenue.

** Revenue from intragroup transactions refers to revenue from transactions with fellow Vodacom subsidiaries and with connected parties outside of the Vodacom Group, i.e. fellow Vodafone subsidiaries.
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FY2026

Profit before tax
R million  

Total   
tax charge*

R million   
ETR

% 

Statutory
tax rate

%

Corporate and 
irrecoverable 

withholding
tax charge 

R million

Corporate     
tax paid** 

R million     

Corporate      
tax paid rate***

%      

Total as per consolidated AFS  37,160    10,423  28.0%  27.0%  10,464  9,818       26.4% 
South Africa (excluding joint ventures)  29,331    4,791  16.3%  27.0%  4,864  4,979  17.0% 
Egypt  15,358    3,705  24.1%  22.5%  3,837  2,472  16.1% 
DRC  932    667  71.6%  30.0%  611  926  99.4% 
Tanzania  1,099    427  38.9%  30.0%  559  685  62.3% 
Mozambique  17    252  1482.4%  32.0%  173  273  1605.9% 
Lesotho  354    87  24.6%  25.0%  127  94  26.6% 
Kenya (excluding Safaricom and joint ventures)  3,114    9  0.3%  30.0%  8  (1)  –% 
United Kingdom  (67)    120  (179.1%)  25.0%  5  5  (7.5%) 
Mauritius  1,476    339  23.0%  15.0%  278  384  26.0% 
UAE  11    2  18.2%  9.0%  2  1  9.1% 
United States of America  (1)    –  –%  21.0%  –  – 0.0%
Guernsey  58    –  –%  0.0%  –  – 0.0%
Eliminations  (18,781)    24  (0.1%)  0.0%  –  – 0.0%
Net after-tax profit from associates and joint ventures  4,259  

FY2025

Profit before  
tax# 

R million  

Total    
tax charge*

R million   
ETR

% 

Statutory
tax rate

%

Corporate and 
irrecoverable 

withholding
tax charge 

R million

Corporate    
tax paid** 

R million    

Corporate       
tax paid rate***

%       

Total as per consolidated AFS 28,773  8,882    30.9%  27.0% 8,936 8,066      28.0% 
South Africa (excluding joint ventures) 28,530  4,703    16.5%  27.0% 4,559 4,810      16.9% 
Egypt 10,190  2,415    23.7%  22.5% 2,231 1,688      16.6% 
Tanzania 1,068  378    35.4%  30.0% 301 277      25.9% 
DRC (760)  812    (106.8%)  30.0% 1,226 912      (120.0%) 
Mozambique 149  100    67.1%  32.0% 139 117      78.5% 
Lesotho 248  71    28.6%  25.0% 73 101      40.7% 
Kenya (excluding Safaricom and joint ventures) 2,714  1    –%  30.0% 1 2      0.1% 
United Kingdom 17  6    35.3%  25.0% 5 5      29.4% 
Mauritius 1,554  337    21.7%  15.0% 401 154      9.9% 
UAE (7)  –    –%  –% – –      –% 
United States of America (1)  –    –%  –% – –      –% 
Guernsey 7  –    –%  –% – –      –% 
Elimination (17,660)  59    (0.3%)  –% – –      –% 
Net after-tax profit from associates and joint ventures 2,724 

#      The profit before tax in each jurisdiction 
reported in this section of the report is 
after the elimination of intragroup 
transactions and thus would be different 
from the statutory profit before tax 
reported in the AFS of those legal 
entities when aggregated.

*      The total tax charge represents the sum 
of our corporate income tax charge, 
irrecoverable withholding taxes and 
deferred tax. Refer to the audited AFS for 
more details on our tax accounting 
policy.

**    Corporate tax paid includes dividend 
withholding taxes paid in other tax 
jurisdictions where the withholding tax 
was a final irrecoverable tax. The 
corporate tax paid reported here will thus 
differ from the corporate tax paid reported 
in our total tax and economic contribution 
section of the report on page 8 to 19.

***  The corporate tax paid rate reported here 
is based on the corporate tax paid 
reported here divided by the profit 
before tax.



FY2026 FY2025

The capital expenditure, number of permanent employees and the related salaries and benefits, 
and tangible assets other than cash and cash equivalents are indicators of Vodacom’s scale of 
activity within the tax jurisdictions in which we have a registered Vodacom entity.  

Capital 
expenditure

R million

Number of   
permanent  
employees1

Amount 
distributed to 
employees in 

salaries and 
benefits

R million

Tangible assets 
other than 

cash and cash 
equivalents

R million

Capital 
expenditure

R million

Number of  
 permanent  
 employees1

Amount 
distributed to 
employees in 

salaries and 
benefits

R million2

Tangible assets 
other than 

cash and cash 
equivalents

R million3

Total as per consolidated AFS 23,646 14,928   12,966 85,845 20,294 14,235   11,852 83,424
South Africa (excluding joint ventures) 11,928 5,989   8,108 50,872 11,609 5,640   7,702 49,014
Egypt 6,377 6,605   2,273 10,147 4,470 6,353   1,598 8,714
Tanzania 2,200 653   671 7,710 1,206 624   657 7,877
DRC 2,091 550   867 10,419 1,597 518   909 10,748
Mozambique 1,196 824   758 5,222 862 799   722 5,363
Lesotho 193 295   247 968 190 294   211 1,026
Kenya (excluding Safaricom and joint ventures) – –   – – 3 –   1 –
United Kingdom 6 3   14 33 1 2   25 37
Mauritius – 5   203 2 1 5   212 1
UAE – 4   54 2 – –   55 3
United States of America – –   – – – –   – –
Guernsey – –   – – – –   – –
Elimination (345) –   (229) 470 355 –   (240) 641

1. The number of permanent employees excludes the permanent employees of our associates and joint ventures. 
2. The amount distributed to employees in salaries and benefits differs from the amount of staff expenses as disclosed in the AFS. The staff expenses as reported in the AFS is net of capitalised overheads and includes other staff expenses like training, etc. 
3. Tangible assets other than cash and cash equivalents refer to property, plant and equipment as reported in note 9 of the AFS and inventory reported in note 16 of the AFS.
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Our legal entities 
Vodacom Group Limited 
and subsidiaries1

Country of incorporation and 
relevant tax jurisdiction Nature of business

Vodacom Group Limited Investment holding company listed on the Johannesburg stock exchange. Its principal subsidiaries are engaged in the provision of a wide range of communication products and 
services including but not limited to voice, messaging, converged services, broadband, data connectivity and financial services.

Vodacom International Holdings 
(Pty) Limited

Investment holding company. Its principal subsidiary is engaged in the provision of a wide range of communication products and services including but not limited to voice, 
messaging, converged services, broadband, data connectivity and financial services in the Kingdom of Lesotho.

Wheatfields Investments No.276 
(Pty) Limited Investment company incorporated on 20 May 2009 for the purpose of holding shares in Vodacom Group Limited.

Yebo Yethu (RF) Limited The company is listed on the BEE segment of the Johannesburg stock exchange.

The principal activities of the company are to acquire and hold shares in YeboYethu Investment Company (RF) Proprietary Limited; and to receive and distribute dividends and other 
distributions received pursuant to the investment held. The investment held is part of a series of interlinked transactions in the Vodacom BEE deal concluded in 2018.

YeboYethu Investment Company 
(Pty) Limited

The company was incorporated on 24 April 2018 to be a BBBEE-owned and controlled company. The principal activities of the company are to acquire and hold shares in Vodacom 
Group Limited; and to remain a wholly owned subsidiary of Yebo Yethu (RF) Limited.

Vodacom (Pty) Limited The company is a mobile network operator and the principal business of the company is the provision of a wide range of communication products and services.

Mezzanine Ware (RF) (Pty) Limited The company is involved in the research and development of electronic and mobile health systems and operations in South Africa.

Stortech Technology Services 
(Pty) Limited (Nexio) The company provides Multi-Cloud, Security, Data Management and Storage solutions to organisations.

Jupicol (Pty) Limited The principal business of the company is the acquisition and operation of Long Term Evolution (LTE) and any future spectrum made available by the Independent Communications 
Authority of South Africa. The company remained dormant.

Vodacom Payment Services 
(Pty) Limited The principal business of the company is to offer financial services products to the South African market.

Vodacom Properties No 1 
(Pty) Limited

The principal business of the company is the investment in immovable property (known as Vodacom Boulevard, Data Park, Corporate Park, Commercial Park, Renaissance Park, 
Service Park, Smart Park, Techno Park, Techno Centre and Century City) earning rental income.

Vodacom Properties No 2 
(Pty) Limited The company act as a principal for property lease agreements for retail distribution outlets and to sublease these properties to Vodacom (Pty) Limited at a profit.

Infinity Services Partner Company 
(Pty) Limited The company is an outsourced operations company, which renders the following services to customers: billing, collections, customer vetting and acquisitions and customer care.

X-Link Communications 
(Pty) Limited The company is engaged in telecommunications services and operates principally in South Africa.

Vodacom Financial Services 
(Pty) Limited

The principal business of the company is to hold investments in insurance entities providing short and long-term insurance products and providing affinity insurance and brand 
assurance to large accessible groups of individuals with a common interest or attribute, as a value add to the existing product offering of Vodacom (Pty) Limited.
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1.  Unless otherwise stated, the entities included in this report are the entities consolidated for accounting purposes. Vodacom’s joint ventures or associates, where these entities are equity accounted for in the consolidated financial statements, are not included, as Vodacom does not control these 
entities.



Vodacom Group Limited 
and subsidiaries

Country of incorporation and 
relevant tax jurisdiction Nature of business

Motifprops1 (Pty) Limited The principal business of the company is the investment in immovable property (known as Vodaworld Retail Park) and the rental of this property.

Vodacom Insurance Company 
(RF) Limited

The company renders value-added short-term insurance products to Vodacom (Pty) Limited and its mobile customers in terms of the company’s short-term insurance licence. The primary objective 
is to drive loyalty and retention of Vodacom (Pty) Limited customers.

Vodacom Life Assurance Company 
(RF) Limited

The company renders value added long-term insurance products to Vodacom (Pty) Limited and its mobile customers in terms of the company’s long-term insurance licence. The primary objective is 
to drive loyalty and retention of Vodacom (Pty) Limited customers.

Vodacom Insurance 
Administration Company 
(Pty) Limited

The company was formed on 06 May 2009 and remained dormant since incorporation. The company will provide insurance administration services in the foreseeable future.

10T Holdings (Pty) Limited The company is the investment and intellectual property rights holding company.

IoT.nxt (Pty) Limited The principal activities of the company is the software development, programming and related services, focusing specifically on the internet of things.

IoT.nxt Development (Pty) Limited The principal activities of the company is the software development, programming and related services, focusing specifically on the internet of things. The company has been dormant since 
incorporation in 2018.

Vodacom Business Africa Group 
(Pty) Limited Investment holding company. Its principal subsidiaries offers a range of connectivity services to multinational corporations and large and medium-sized businesses operating in Africa.

Vodacom Business Africa SA 
(Pty) Limited The company offers a range of connectivity services to multinational corporations and large and medium-sized businesses operating in Africa.

Vodacom Siyanda Employee Trust The Trust was established as a employee share ownership plan in 2018 with the principal activities of the Trust being the holding of YeboYethu (RF) Limited ordinary shares.

Sphinx Investment Holding 
Company (RF) (Pty) Limited

The company is a ring-fenced special purpose vehicle established in connection with a bank financing arrangement. Its activities are limited to the issuance and maintenance of preference shares 
held by the financing banks, and it does not undertake any trading or operational activities. The preference share funding was used to fund the acquisition of the investment in Vodafone Egypt.

MAST Services  (Pty) Limited The entity was established to own, manage and expand the tower portfolio of Vodacom in South Africa. 

Marble SPV (RF) (Pty) Ltd This is a dormant entity.

Strand (Pty) Ltd The company is a ring-fenced special purpose vehicle established in connection with a bank financing arrangement. Its activities are limited to the issuance and maintenance of preference shares 
held by the financing banks, and it does not undertake any trading or operational activities.

Vodacom Congo (RDC) S.A. Democratic Republic

of the Congo

The company is a mobile network operator and the principal business of the company is the provision of a wide range of communication products and services.

Vodacash S.A. Provisioning of a safe, secure and affordable way to send and receive money, top-up airtime, make bill payments, receive salaries, get a short-term loan and other related mobile money services.
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Vodacom Group Limited 
and subsidiaries

Country of incorporation and 
relevant tax jurisdiction Nature of business

VBA Holdings Limited
Guernsey

The company is an intermediate holding company of the Vodacom Business Africa Group of companies. The Group offers a range of connectivity services to multinational 
corporations and large and medium-sized businesses operating in Africa.

VBA International Limited The company is an intermediate holding company of the Vodacom Business Africa Group of companies. The Group offers a range of connectivity services to multinational 
corporations and large and medium-sized businesses operating in Africa.

Vodafone Kenya Limited
Kenya

Investment holding company holding 39.93% of the ordinary shares of Safaricom Plc. Safaricom Plc is a public company quoted on the Nairobi Securities Exchange incorporated in 
Kenya. Safaricom Plc provides a wide range of integrated telecommunication services.

Vodacom Business (Kenya) 
Limited The company provides electronic telecommunication services.

Vodacom Lesotho (Pty) Limited
Lesotho

The company is a mobile network operator and the principal business of the company is the provision of a wide range of communication products and services.

VCL Financial Services 
(Pty) Limited The company was incorporated in the Kingdom of Lesotho on 20 October 2020 and its principal business is the provisioning of financial services.

Vodacom International Limited

Mauritius

Investment holding company that provides management, technical, consulting, and satellite services to its subsidiaries.

Mobile Wallet VM1 Investment holding company. 1 share held in Vodafone M-Pesa SA.

Mobile Wallet VM2 Investment holding company. 1 share held in Vodafone M-Pesa SA.

VBA (Mauritius) Limited Investment holding company.

Vodacom Moçambique S.A.
Mozambique

The company is a mobile network operator and the principal business of the company is the provision of a wide range of communication products and services.

Vodafone M-Pesa S.A. The company’s principal business is the provisioning of financial services.

IoT.nxt BV1

Netherlands

The company is the investment and intellectual property rights holding company.

IoT.nxt EMENA BV The principal activities of the company is the software development, programming and related services, focusing specifically on the internet of things.

IoT.nxt Europe BV1 The principal activities of the company is the software development, programming and related services, focusing specifically on the internet of things.
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1. While these entities are incorporated in the Netherlands, they are deemed solely resident in South Africa for tax treaty purposes following a mutual agreement procedure between the competent authorities under Article 4(3) of the South Africa–Netherlands double tax treaty.



Vodacom Group Limited 
and subsidiaries

Country of incorporation and 
relevant tax jurisdiction Nature of business

Vodacom Tanzania Plc

Tanzania

The company is a mobile network operator and the principal business of the company is the provision of a wide range of communication products and services.

M-Pesa Limited The principal nature of the business is the provision of financial services.

Smile communication Limited This entity is currently dormant.

The Registered Trustees 
of M-Pesa Funds

The trust was incorporated under the provisions of the Trustees Incorporation Act, Cap 318 of Tanzania on 20 September 2019 as the National Payment Systems Act, 2015, and 
related regulations required M-Pesa Limited to establish a separate legal entity in the form of a trust to manage the trust accounts. The trust accounts are the bank accounts opened 
with commercial banks which hold funds that are deposited by different system participants solely for electronic money issuance.

Vodacom UK Limited

United Kingdom

The company is an intermediate holding company of the Vodacom Business Africa Group of companies.

Vodacom Business Africa Group 
Services Limited The company offers a range of connectivity services to multinational corporations and large and medium-sized businesses operating in Africa.

IoT.nxt UK Limited The principal activities of the company is the software development, programming and related services, focusing specifically on the Internet of Things. (Incorporated on 
19 July 2022)

IoT.nxt USA Inc. United States of America The principal activities of the company is the software development, programming and related services, focusing specifically on the internet of things.

Vodacom Fintech Services FZ-LLC United Arab Emirates The principal activities of the company is developing, installing, and/or modify software products of their own or of a third party.

Samarady Middle East ZFE The principal activities of the company is developing, installing, and/or modify software products of their own or of a third party.

Vodafone Egypt 
Telecommunications 
S.A.E (Vodafone Egypt)

Egypt

Vodacom Group acquired its investment in Vodafone Egypt on 8 December 2022. The company is a mobile network operator and the principal business of the company is the 
provision of a wide range of communication products and services.

Vodafone Data S.A.E Vodacom Group acquired its investment in Vodafone Data Company on 8 December 2022. The objectives of the company are establishing, operating, and managing 
telecommunications stations, developing systems and providing integrated solutions for technological projects, as well as general trading activities.

Misrfone Trading Company LLC Vodacom Group acquired its investment in Misrfone Trading Company LLC on 8 December 2022. The objectives of the company are importing, trading, distributing and maintenance 
of equipment and telecommunications equipment and their accessories associated with establishing and operating GSM mobile telecommunications facilities.

Samarady for 
Telecommunications S.A.E

Vodacom Group acquired its investment in Samarady on 8 December 2022. The company was established with the purposes of providing digital information services to design, 
develop and manage diverse channels of advertising through the internet as well as the management of portal content. 

Starnet LLC The company forms part of the Vodafone Egypt group and undertakes other business activities in Egypt. The company is currently dormant.
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Annexure A
The different tax types applicable to our operations
List of direct taxes, indirect taxes and direct non-tax fees paid to, or collected on behalf of governments in the countries we operate in.

● Advertising tax
● Airtime levies
● Capital gains tax
● City services levy and other municipal taxes
● Computer/internet royalty
● Construction tax
● Corporation tax (including minimum alternative taxes)
● Customs and import duty
● Education tax
● Environmental and pollution taxes
● Fringe benefit tax
● Fuel tax
● Gaming tax
● Indirect taxes payable to the tax authorities following an audit 

that was not collected by the taxpayer from the customer/ 
employee or supplier originally

● National fiscal stabilisation levy: Unemployment insurance fund, 
skills development levies and workers compensation fund

● Real estate/property/landlord tax
● Royalty fees paid
● Stamp duty and other transfer taxes
● Taxes paid for telecommunications infrastructure
● Telecommunications tax
● Vehicle tax
● Withholding tax incurred on income withheld by customers
● Withholding tax paid but not withheld from foreign suppliers

Direct tax contribution

This encompasses taxes borne as a cost to the company and paid to 
the tax authorities in the countries in which we operate.

● Employee taxes
● Excise duty collected from customer
● Expatriate tax
● Mobile money levies
● Social security tax
● VAT
● Withholding tax withheld from suppliers

Indirect tax contribution

This encompasses taxes collected on behalf of the tax authorities in 
the countries in which we operate, from our employees, suppliers 
and customers.

● Frequency fees
● Interconnect tax (local and international) 
● Licence and regulatory fees
● Numbering tax
● Spectrum fees
● Universal communications access fund
● Tanzania eco-levy
● Royalty paid to Tanzania Communications Regulatory Authority

Direct non-taxation mechanisms 

This encompasses payments made to the regulatory bodies and 
other government agencies, other than the tax authorities, in the 
countries in which we operate.



Independent Practitioner’s limited Assurance Report 
on the Selected Sustainability Information in Vodacom Group Limited’s Tax Transparency Report

To the Directors of Vodacom Group Limited 
We have undertaken a limited assurance engagement in respect of the 
selected sustainability information, as described below, and presented in the 
2026 Tax Transparency Report of Vodacom Group Limited (the ‘Company’, 
“Vodacom Group” or “you”) for the year ended 31 March 2026 (the Report). 
This engagement was conducted by a multidisciplinary team including 
assurance specialists with relevant experience in sustainability reporting.

Subject Matter
We have been engaged to provide a limited assurance conclusion in our 
report on the following selected sustainability information, marked with a ‘A’ 
on the relevant pages in the Report. The selected sustainability information 
described below have been prepared in accordance with the Company’s 
reporting criteria that accompanies the sustainability information on the 
relevant pages of the Report (the accompanying reporting criteria).

Selected 
Sustainability 
Information

Unit of 
measurement Boundary Page

Direct tax ZAR Vodacom Group Limited 4 and 5
Indirect tax ZAR Vodacom Group Limited 4 and 5
Direct non-tax ZAR Vodacom Group Limited 4 and 5

We refer to this information as the “selected sustainability information”. 

Your responsibilities  
The Directors are responsible for the selection, preparation and presentation 
of the selected sustainability information in accordance with the 
accompanying reporting criteria as set out on page 36 of the Report (the 
“Reporting Criteria”). 

This responsibility includes:
● the identification of stakeholders and stakeholder 

requirements, material issues, commitments with respect 
to sustainability performance, and 

● the design, implementation and maintenance of internal 
control relevant to the preparation of the Report that is 
free from material misstatement, whether due to fraud or 
error.

The Directors are also responsible for determining the 
appropriateness of the measurement and reporting criteria in 
view of the intended users of the selected sustainability 
information and for ensuring that those criteria are publicly 
available to the Report users.

Inherent limitations  
Non-financial performance information is subject to more 
inherent limitations than financial information, given the 
characteristics of the subject matter and the methods used 
for determining, calculating, sampling and estimating such 
information. The absence of a significant body of established 
practices on which to draw allows for the selection of 
different but acceptable measurement techniques which can 
result in materially different measurements and can 
impact comparability. Qualitative interpretations of 
relevance, materiality and the accuracy of data are subject to 
individual assumptions and judgements. The precision of 
different measurement techniques may also vary. 
Furthermore, the nature and methods used to determine 
such information, as well as the measurement criteria and 
the precision thereof, may change over time.
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Our Independence and Quality Management
We have complied with the independence and other ethical 
requirements of the Code of Professional Conduct for Registered 
Auditors, issued by the Independent Regulatory Board for 
Auditors’ (IRBA Code), which is founded on fundamental principles of 
integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. The IRBA Code is consistent 
with the corresponding sections of the International Ethics Standards 
Board for Accountants’ International Code of Ethics for Professional 
Accountants (including International Independence Standards).

The firm applies the International Standard on Quality Management 1, 
Quality Management for Firms that Perform Audits or Reviews of 
Financial Statements, or Other Assurance or Related Services 
Engagements, which requires the firm to design, implement and 
operate a system of quality management, including policies or 
procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory 
requirements.

Our responsibility
Our responsibility is to express a limited assurance conclusion on the 
selected sustainability information based on the procedures we have 
performed and the evidence we have obtained. We conducted our 
assurance engagement in accordance with the International Standard 
on Assurance Engagements 3000 (Revised), Assurance Engagements 
other than Audits or Reviews of Historical Financial Information (ISAE 
3000 (Revised)), issued by the International Auditing and Assurance 
Standards Board. That Standard requires that we plan and perform our 
engagement to obtain limited assurance about whether the selected 
sustainability information are free from material misstatement. 

A limited assurance engagement undertaken in accordance with ISAE 
3000 (Revised) involves assessing the suitability in the circumstances 
of the Company’s use of its reporting criteria as the basis of preparation 
for the selected KPIs, assessing the risks of material misstatement of 
the selected sustainability information whether due to fraud or error, 
responding to the assessed risks as necessary in the circumstances, 
and evaluating the overall presentation of the selected sustainability 

information. A limited assurance engagement is substantially less in 
scope than a reasonable assurance engagement in relation to both 
risk assessment procedures, including an understanding of internal 
control, and the procedures performed in response to the assessed 
risks. The procedures we performed were based on our professional 
judgement and included inquiries, observation of processes 
followed, inspection of documents, analytical procedures, 
evaluating the appropriateness of quantification methods and 
reporting policies, and agreeing or reconciling with underlying 
records.

Given the circumstances of the engagement, in performing the 
procedures listed above we:
● Interviewed management and senior executives to obtain an 

understanding of the internal control environment, risk 
assessment process and information systems relevant to the 
sustainability reporting process; 

● Inspected documentation to corroborate the statements of 
management and senior executives in our interviews;

● Tested the processes and systems to generate, collate, aggregate, 
monitor and report the selected sustainability information;

● Performed a controls walkthrough of identified key controls;
● Inspected supporting documentation on a sample basis and 

performed analytical procedures to evaluate the data generation 
and reporting processes against the reporting criteria;

● Evaluated the reasonableness and appropriateness of significant 
estimates and judgements made by the directors in the 
preparation of the selected sustainability information; and

● Evaluated whether the selected sustainability information 
presented in the Report are consistent with our overall knowledge 
and experience of sustainability management and performance at 
the Company.

The procedures performed in a limited assurance engagement vary 
in nature and timing, and are less in extent than for a reasonable 
assurance engagement. As a result the level of assurance obtained 
in a limited assurance engagement is substantially lower than the 
assurance that would have been obtained had we performed a 
reasonable assurance engagement. Accordingly, we do not express 

a reasonable assurance opinion about whether the Company’s selected 
sustainability information have been prepared, in all material respects, in 
accordance with the Company’s reporting criteria.

Limited Assurance Conclusion
Based on the procedures we have performed and the evidence we have 
obtained, and subject to the inherent limitations outlined elsewhere in 
this report, nothing has come to our attention that causes us to believe 
that the selected sustainability information as set out in the Subject 
Matter paragraph above for the year ended 31 March 2026 are not 
prepared, in all material respects, in accordance with the reporting criteria.

Other Matter 
The maintenance and integrity of Vodacom Group Limited’s website is the 
responsibility of Vodacom Group Limited’s directors. Our procedures did 
not involve consideration of these matters and, accordingly we accept no 
responsibility for any changes to either the information in the Report or 
our independent assurance report that may have occurred since the initial 
date of presentation on Vodacom Group Limited’s website.

Restriction of liability
Our work has been undertaken to enable us to express a limited assurance 
conclusion on the selected sustainability information to the directors of 
the Company in accordance with the terms of our engagement, and for no 
other purpose. We do not accept or assume liability to any party other 
than the Company, for our work, for this report, or for the conclusion we 
have reached.

PricewaterhouseCoopers Inc.
Director: Jameel Essop
Registered Auditor
4 Lisbon Lane, 
Waterfall City, 
Jukskei View, 
2090 
12 June 2026
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