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Our ESG framework and report contents

/

Environmental, social and
governance disclosures

This environmental, social and governance (ESG)
report provides an overview of Vodacom’s ESG
governance, framework, approach and
performance.

This report, the ESG addendum and accompanying
methodology, Climate and nature, remuneration,
corporate governance and tax transparency
reports collectively provide stakeholders with
material information and commentary on
Vodacom’s ESG practices to ensure they can make
informed assessments of our performance.

Read more about our country-specific
performance in our ESG country snapshots.

-

Social and Ethics Committee approval

The Social and Ethics Committee (SEC) accepts
responsibility for the integrity of this report as part
of Vodacom’s broader ESG reporting.

Khsaws

Our ESG framework

Vodacom exists to connect for a better
future. To deliver on this purpose, ESG is

Khumo Shuenyane ) .
integrated into what we do.

SEC chairman,
lead independent director

The SEC reviewed this ESG report’s content.
Drawing on assurance from management on the

o)

alk

At Vodacom, ESG is not a distinct strategy

Sakumzi M " )
axumzi Macozoma or set of activities, but an integral part of

Chairman

reporting elements, we believe that this report
addresses our material matters and sub-matters
and presents a fair and balanced view of Vodacom’s

ESG practices. This report demonstrates how these
practices seek to mitigate value destruction and

create sustainable value and prosperity for our
stakeholders, in line with our purpose.

o

and maintaining trust — serves as our ESG
framework, directing how we embrace
ESG-related opportunities and manage

Leanne Wood
Non-executive director

&

The SEC, authorised by the Board of directors
(Board), approved this report on 05 June 2026.

Fhamas!

Shameel Joosub
Chief Executive Officer

ESG risks. We set ESG goals linked to our trust
purpose pillars, demonstrating tangible
value and building stakeholder trust.

Maintaining

AR

Empowering

people About this report

ESG governance

the Group’s purpose, business model and Connecting
. Nomkhita Nqweni daily operations. Materialit
‘\L)MLUE\‘ Independent director fora better fUtu re approachy
: : Our purpose — which focuses on We enable an |nclL'Js‘|ve, sus_talnable and
Joakim Reiter . . trusted digital society Leadershi
TREL Non-executive director empowering people, protecting the planet where individuals ’

- reflections on ESG
and businesses

can thrive C

Protecting
the planet

Delivering our
purpose

Transparency and
measurement

Transparency is essential to our
ESG approach. In our disclosures,
we consider regulations,
stakeholder expectations and
developing ESG regulations and
standards. We track our progress
through ESG ratings, reputation
measures and stakeholder
feedback to ensure accountability
and provide comprehensive,
disclosure to demonstrate
meaningful impact.

Our approach to ESG disclosures,
governance, accountability and
purpose interlock

FY2026 in review
About this report

ESG governance
Materiality approach

Leadership reflections on ESG
CEQ’s statement 7
Reflections from the SEC 10

Our approach to ESG
Delivering our purpose
Partnering for a better future

Our impact and performance against our ESG framework and purpose

Empowering people Protecting the planet

We aim to close the digital divide
and help people benefit from
digitalisation.

We want to help protect the planet
and enable our customers to do the
same.

Closing the digital divide
Empowering our customers
Supporting communities
Developing our employees

Responding to climate change 34
Delivering net zero operations

(scope 1 and 2 GHG emissions) 36
Managing scope 3 GHG emissions 40
Driving circularity 41
Supporting biodiversity 43

Maintaining trust

We aim to maintain and enhance
trust through responsible business
practices.

Doing business ethically 45
Protecting privacy and data 50
Protecting people 54
Promoting responsible and

inclusive procurement 61
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https://www.vodacom.com/reporting-centre.php
https://www.vodacom.com/reporting-centre.php

FY2026 inreview

(Empowering people @

Our mobile networks cover

595.8 million

people, serving 237.3 million
customers (including Safaricom
at 100%)

(FY2025:211.3 million customers)

103 million

financial services customers, of
which 92.1 million use financial
inclusion products and services
(FY2025: 87.7 million and 77.1 million)

13.5 million

people served across 632
healthcare facilities through digital
solutions in Egypt

(FY2025: 12.5 million, 626 facilities)

Recognised as the

number one

Top Employer in Africa for the third
consecutive year

Benchmarking our
performance

We track our ESG progress
through mechanisms including
direct stakeholder feedback,
surveys, benchmarking to best
practice and monitoring the
outcomes of selected ESG
ratings.

. Read more on page 15

8.4 million

youth had access to discounted
data bundles in South Africa,
Tanzania and Democratic Republic
of Congo (DRC)

99.4 million

e-vouchers issued to farmers in Kenya
and South Africa since 2021

Provided

4.0 million

beneficiaries access to education
through our e-learning platforms and
school connectivity programmes
(FY2025: 3.0 million)

979 973 hours

invested by employees in
#1MoreSkill and other online training
programmes

(FY2025: 783 823 hours)

. Read more on page 33

( Protecting the planet @

The Board received updates on the Group’s response to evolving climate and
nature-related risks and disclosure expectations, including alignment with
International Sustainability Standards Board’s S2 Climate-related Disclosure
(IFRS S2) Climate-related Disclosures

Matched 100% of the grid electricity purchased with electricity from
renewable sources through power purchase agreements and renewable
energy certificates

Greenhouse gas (GHG) emissions per terabyte (TB) of data reduced to
0.026 tonnes of carbon dioxide equivalent (tCO,e)/TB of data down
22% FY2025: 0.033tC0O,e/TB of data)’

Contributed to Vodafone successfully reaching 1 million collected devices as
part of the “One Million Phones for the Planet” World Wide Fund for Nature
(WWF) campaign

Vodacom South Africa progressed the implementation of virtual wheeling,
including becoming the first company in the country to fully operationalise
the platform

Completed a spatial biodiversity and water risk mapping exercise to identify
priority sites located within or near protected and biodiversity-sensitive areas

1. FY2025 GHG emissions and energy data has been restated due to improvements in accounting

methodology for network sites.

. Read more on page 44

(Maintaining trust @

Vodacom Group and Vodacom South Africa achieved

About this report
Level. 1 broad-based black economic empowerment (B-BBEE)

contributor status for the seventh and eighth consecutive ESG governance

years respectively S
Materiality
approach

2025 Sustainability Report of Zero Leadership

the Year Award winners by the privacy fines reflections on ESG

Beyond Award (FY2025: zero)

Delivering our

Total contribution to public finances
(direct tax, indirect tax and direct non-tax
such as spectrum fees)

R39.3 billion

(FY2025: 36.1 billion)

R9.8 billion

in corporate taxes (cash flow)
(FY2025: R8.1 billion)

Developed and
embedded an
artificial intelligence
(AI) specific human
rights impact
assessment into

the responsible

Al governance
programme

100%

of employees completed Doing What’s Right training modules covering
data privacy, cyber security, code of conduct, health and safety, and anti-
bribery and corruption

(FY2025: 100%)

Maintained Maintained Improved Maintained Maintained Maintained Improved
l.OW score to score score Pr| me (B_) score to
ESG risk rating 43 B 38 status 70
Constituents of —_—
. S&P Global
) SUSTAINALYTICS IE\g GSPSTIINGS @ @ }}‘ CDP LSEG ISS ESGD> Corporate Sustainability

FTSE4Good

Awaiting June 2026 score

All data is for Vodacom Group unless otherwise specified.

Assessment

Change in scoring approach

ESG ratings data as at 05 June 2026.

purpose
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FY2026
integrated
report

FY2026 ESG
disclosures

FY2026
financial
disclosures

FY2026
shareholder
information

Welcome to our
reporting suite

Our reporting suite meets the diverse information needs
of Vodacom Group Limited’s (Vodacom or the Group)

stakeholders. This enables our stakeholders to fairly assess
Vodacom'’s financial and sustainability performance for the

financial year ended 31 March 2026.

Our integrated report serves as our primary communication with
our stakeholders and is complemented by additional disclosures in
our reporting suite.

We provide detailed ESG disclosures in our topic-specific reports to
meet the information needs of a wide range of stakeholders:

e ESGreport o Corporate governance report
e ESGaddendum e Taxtransparency report

e ESGaddendum methodology e Remuneration report

o Climate and nature report e Country ESG snapshots

We provide detailed information relating to our financial position
and performance in the following reports and presentations:

e Annual consolidated financial statements

e Summarised condensed consolidated financial statements

e Financial results booklet and results presentation

We provide shareholders with valuable information to support their
participation at our annual general meeting through the following
documents:

e Notice of annual general meeting
e Form of proxy

Where to find more
information:

D)
@
VOdZQ\E

Find relevant information in
this report

To view video

Read more on our website at
www.vodacom.com

Visit Vodafone Group Plc’s
(Vodafone’s) website for
more information at
www.vodafone.com
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ESG addendum

ESG addendum
methodology

Integrated report

Corporate
governance report

Climate and nature report

Remuneration report

Tax transparency report

About
thisreport

Reporting period and forward-looking statements

This report covers the period 01 April 2025 to 31 March 2026 (FY2026). Any notable or
material events after this date and up to the approval of this report on 05 June 2026 are
included and noted accordingly. Statements relating to future operations and the Group’s
performance are not guarantees of future operating, financial or other results. They involve
uncertainty as they are based on assumptions of future developments, some of which are
beyond our control. Therefore, the results and outcomes may differ.

Target audience and reporting frameworks

We acknowledge that a broad range of stakeholders have specific information requirements of our ESG
performance. In preparing our ESG reporting suite and other ESG-related disclosures, we take guidance from
various reporting regulations, standards and frameworks, ensuring our material ESG impacts are disclosed in
a broadly accepted manner. These include:

South African Companies Act, 2008, as amended
(Companies Act) (specifically the SEC obligations)

Broad-based black economic empowerment
(B-BBEE) and the Amended Information and
Communications Technology (ICT)

Sector Code

Global Reporting Initiative (GRI) Standards and the Read the B-BBEE tab in our
ESG addendum

GHG Protocol

The United Nations Sustainable Development
Goals (SDGs)

Read the SDGs tab in our
ESGA| EsGaddendum

ESGA| Readthe GRIIndextab in our ESG addendum

JSE Sustainability and Climate Disclosure Guidance

ESGA| Readthe JSE Index tab in our ESG addendum
N The King V Report on Corporate

Governance™ for South Africa, 2025 (King V)
International Sustainability Standards Board’s (ISSB)

S2 Climate-related Disclosure (IFRS S2) Read our corporate
. . . governance report
incorporating the Taskforce for Climate-related

Financial Disclosures (TCFD)

United Nations Global Compact (UNGC)

See our submission on the

CNR | Readour Climate and nature report

UNGC Communication on
Progress disclosure portal

The nature of ESG matters, frameworks and reporting

obligations continues to evolve, and we will continue
refining our reporting approach.

I About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our

purpose
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https://vodacom.com/
https://vodacom.com/
https://www.vodafone.com/
https://www.vodafone.com/
https://www.vodafone.com/
https://www.vodafone.com/
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum-methodology.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum-methodology.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/climate-and-nature-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/remuneration-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/Tax-transparency-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/climate-and-nature-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://unglobalcompact.org/what-is-gc/participants/140938-Vodacom-Group
https://unglobalcompact.org/what-is-gc/participants/140938-Vodacom-Group
https://unglobalcompact.org/what-is-gc/participants/140938-Vodacom-Group

Disclosure process and
assurance approach

Our ESG disclosures are prepared under
the supervision of senior and executive

management, led by the Group Chief Officer:

Regulatory and External Affairs, and are
subject to a robust internal review process.

We begin our reporting process by reviewing
our material matters for integrated and ESG
reporting. This process is informed by
reviewing the Group’s operating context, the
Group’s strategy, requirements of relevant
standards and guidance, stakeholder needs,
and inputs from relevant external research
and the Group’s performance as assessed

by ESG rating agencies.

Content gathering for these disclosures
included outputs from the Group’s strategy
review, drawing from Board and Board
committee submissions, including those
of the SEC, Audit, Risk and Compliance
Committee and Remuneration committee,
and through engagements with, and
submissions from, business units and
operating companies (OpCos).

In line with their respective mandates, the
SEC, Remuneration Committee,
Nominations Committee and Audit, Risk
and Compliance Committee review and
recommend specific reports to the Board
for approval.

We apply a risk-based combined assurance
approach to the Group’s operations. The
accuracy of disclosures in published reports
is ensured through internal controls,
management assurance and compliance
and internal audit reviews, supported by
independent external service providers.

Certification OpCos with certification Coverage'’

South Africa, Egypt, Tanzania,
HP 100%

2 e
1ISO250001:2018 Energy management systems D R S e

i O,
Information security, cyber security S°Uth Africa 60%

IS0 27001:2022

and privacy protection Egypt, Tanzania, Mozambique ~ 100%

Psychological health and safety

. O,
S045003:2021  _~ Egypt 100%
ISO 45001:2018 Occupational health and safety B 100%
management systems

IS09001:2015  Ouality management systems South Africa 100%
certification
Environmental

g 3 i o
ISO 14001:2015 management systems (EMS) South Africa 25%
1SO 22301:2019 Business continuity management South Africa 100%

system

1. Percentage of the specified operations covered by the certification.

2. International Organization for Standardization.

3. 1SO 14001:2015 certified EMS is for the Midrand Campus. While not within the certification, the principles are applied
consistently across all OpCos, ensuring a standardised approach to environmental management. Internal ISO auditors
conduct audits to ensure compliance with EMS policies and standards and alignment with regulatory requirements.
OpCos provide data for EMS management reviews.

Ernst & Young Inc conducted limited assurance on selected ESG metrics, and the information relating to
the scope and conclusions are in the independent limited assurance report in our ESG addendum.

Read more in our ESG addendum

Our transformation performance in South Africa was independently verified by EmpowerLogic and
we retained our Level 1 B-BBEE status.

@ See the Group’s B-BBEE certificate on our website

Scope and boundary

This ESG report, the ESG addendum, and the Climate and nature, remuneration, corporate
governance and tax transparency reports provide our stakeholders with a comprehensive view of
the Group’s ESG performance. Similar to our financial reporting boundary, disclosures are defined
by control and significant influence over the entities.

The information included in this report relates to our activities at a Group level, and includes
disclosure specific to one or more of our OpCos in South Africa, Egypt, Tanzania, DRC, Mozambique
and Lesotho. We reflect selected Safaricom* information, which is noted accordingly.

4. Vodacom has an effective holding of 34.9% in Safaricom Kenya and 6.2% in Safaricom Ethiopia.

ESG AND INTEGRATED REPORTING BOUNDARY

Informed by the legitimate needs of our stakeholders

e Customers e Investors and analysts e Strategic and business

e Communities e Governmentand partners
o Employees regulators o Suppliers
o Media e Planet

Reported within the framework of our purpose pillars

(Empowering people @ ( Protecting the planet @ (Maintaining trust @

Delivered by our people

Underpinned by sound governance

FINANCIAL REPORTING BOUNDARY

Vodacom Group

Joint ventures ) (

Associates

Subsidiaries ) (

I About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our
purpose
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https://vodacom-reports.co.za/integrated-reports/ir-2025/documents/Vodacom-Group-BEE-Certificate.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2025/documents/Vodacom-Group-BEE-Certificate.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2025/documents/Vodacom-Group-BEE-Certificate.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx

ESG governance

ESG is embedded across Vodacom’s operations through an evolving governance framework that integrates ESG into Overall accountability for delivering sustainable business performance
day-to-day management, enables cross-functional delivery, and ensures effective bottom-up and top-down oversight @ Social and Ethics Committee @D Remuneration Committee @B Nominations Committee
and accountability at executive and Board level. The Board and committee responsibilities across ESG are defined below. @ Audit, Risk and Compliance Committee ~ @® Investment Committee

I

[0} q q q
Board governance &0 Executive governance {% Accountable functional executives

Group Board Group Executive Committee/Group CEO CEO Chief Officer: Legal, Risk, and Compliance About this report

e Exercises ethical leadership and sound judgement to grow our Overall accountability for delivering sustainable business performance. We The CEO holds ultimate accountability for Anti-brib q T,

business sustainably highlight the three main committees and their mandates and list other o PR ang o AMUDIIBErY anA corruption o0 ESG governance
o Evaluates how our strategy supports the delivery of the Group’s management committees that oversee other elements of ESG performance ovemagnce frar[:\eworks en[;cted by the Executive he Traqe controls o Materiality

purpose and the associated ESG risks and opportunities that - - 9 : X e yne } e Anti-money laundering anoroach

impact our business Executive Committee Committee, are aligned with Vodacom'’s strategic e Privacy management® pp

. n " Chaired by the CEO (:b];zz';/se:taonfeigs:z:m :ig:c':;nents e Speak Up protection” Leaderlship

saclalland Ethics Commiitee S e Ultimately accountable for executing ESG action, with accountabilities R o Artificial intelligence® reflections on ESG
o Is primarily responsible for overseeing the Group’s ESG assigned to the relevant executives Sl DO o Business resilience”

approach and its execution ©_ FEEE el St e Prevention and elimination of Delivering our
e Oversees the ESG framework’s implementation against key ESG SIESRRE SG SncRep aron commitiee : Eil:rrhzii'rsinigeameer:; A héra.ssr.nent’\ e

approach policies, including Vodacom'’s ethical conduct, Chaired by the CEO b 21 2 ! ' E o Disciplinary”

environmental performance, stakeholder engagement, social o Extension of Executive Committee and includes all OpCo CEOs and e Economic sanctions o Intellectual property”

and economic development, financial crime and health and senior leaders e Environment® e Fraud”

safety, among others ° rlzlr;vneii(flrwsetre]zeérLJOth::SogstgiaGr;c;l;sp s ESG framework and sets and Chief Officer: Regulatory and External Affairs e Competition law”

Audit, Risk and Compliance Committee A o Oversees regulatory, stakeholder and reputation management e Human rights? o Chief Technology Officer

. " . e Provides updates to the Social and Ethics Committee o ESGA o A

o Oversees the management of identified ESG-related risks ¢ "y P e Energy management” @

within the enterprise risk management framework Group Risk Committee 2 B'ordpborat'etsoma nvestment g o Cyber security (A )

. i . . o Biodiversity

° Fon5|ders ESG rglated mattgrs for investments and expansions Chaired by the Chief Risk Officer —— : : . : :

into new countries of operation . N Chief Financial Officer Chief Officer: Commercial and Strategy

e Oversees the risk management process throughout the organisation,
Remtineration Committea R accounting for climate where relevant e Ethics? e Ethical advertising” o
e Oversees and monitors the various projects and structures designed e Procurement?
e Oversees fair and responsible pay practices to manage identified risks, such as business resilience risks e Conflicts of interest?® CEO: Vodacom Financial Services
e Ensures that ESG-related performance measures for top e Provides updates to the Audit, Risk and Compliance Committee e Share dealing®
) g . . .
management are aligned with the envisioned ESG outcomes ® Financial services o

Internal audit”®

resulting from executing the Group’s strategy Other management committees

o Taxation” Chief Officer: Mergers and Acquisitions

m
=]
<3
=
(=]
=]
3
(]
3
[~
=
s
o
@,
()
-
o
=
[=%
(=]
[}
<
o
=
35
Y]
=
0
(]
=
o
=
(=]
=
fad
—h
o
=
=3
>0
@
<
[0}
Q
=
o
3
[«
@
a
(O]
-
=
o
=
(@]
>
nN
o
N
(o)}

X e Finance Committee i
Investment Committee | | Tedrralogy e Chief Human Resources Officer and Business Development
e Oversees the Group’s investment activities, including mergers, e Financial and Digital Services Committee e Domestic violence? e Transformation and B-BBEE” (s )
acquisitions, business development, transactions, joint e Legal, Risk and Compliance Committee o Employment equity®
ventures, and other strategic investments e Mergers and Acquisitions, and Business Development Committee e Health and safety”
o Customer Experience Committee - g preear [ w——
Nominations Committee N e Technology resilience governance board ‘ S =
o Strateqy and Commercial Committee e Remote ways of work and remote hiring”
e Oversees the application of the governance principles H gyR c itt e Waste and water management
as defined by King V ° riuman Resources omm.| ee . . ) o Employee skills and development
’ . . L e Monthly performance reviews with operating companies
e Oversees succession planning, transformation and diversity e Fairand responsible pay
targets Read more about our governance in the
Gov corporate governance report e Code of conduct”

A Supported by a policy or standard framework.



https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-corporate-governance-report-2026.pdf

Materiality approach

We review our materiality assessment annually using a double materiality

approach. This considers the matters impacting our ability to create

sustainable value (inward looking) over the short. medium and long term,

while also reflecting the impacts of our activities on people and the
environment across our value chain (outward looking).

ESG-related matters and topics may not have a material financial impact

(affecting enterprise value for the integrated report) but are deemed
relevant for ESG disclosures. We address these matters in this report.

Selected ESG-related matters, most notably governance, remuneration,
climate and nature and tax transparency, are cross-referenced to topic-

specific disclosures in our reporting suite or to information on our
corporate website.

We map these ESG topics against each material matter defined in the

integrated report. Some of the Group’s material matters deal directly with

an aspect of ESG (such as network, technology and environmental

resilience, or encompass a specific aspect of ESG as a sub-component (for
example digital and financial inclusion within stakeholder value creation).

Evolving ESG regulation and its integration into enterprise value are

reshaping how companies assess, manage, and report ESG-related topics.

Disclosure requirements are increasingly targeted, with growing

expectations for standardised, assured information applied with the same

rigour as financial reporting. Vodacom monitors local regulatory
guidance, global initiatives led by the International Sustainability

Standards Board, and regional developments from the European Union.

The latter influences Vodacom through our majority shareholder,
Vodafone.

Read more about the process and detail of our material
matters in our integrated report on page 6

Our FY2026 materiality review process identified and
ranked five material matters, streamlined from eightin
FY2025.

m Network, technology and environmental resilience
@ Ethical leadership and strategic execution

m Industry dynamics

@ Stakeholder value creation

m Economic and political landscape and impact

Environment

We seek to provide digital solutions to help our
customers manage their environmental impacts

e Environmental benefits from products and services,
such as reduced GHG emissions, reduced waste and
improved land use

o Environmental benefits from activities, products and
services that seek to protect biodiversity

Where our operations negatively impact the
environment, we aim to mitigate these impacts

e Energy supply security, consumption and transition to
renewable energies

Electronic waste and circular economy

Sustainable building management

Climate change

Nature

Governance

Complying with and keeping abreast of local laws
and regulations ensures we can continue operating
ethically and responsibly and maintaining trust with
regulators, customers and investors

o Corporate governance

e Business conduct and ethics

Data privacy and security including acceptable use of
customer data

Business resilience

Cyber security

Human rights

Legal and regulatory compliance

Tax compliance

Responsible sourcing

Supply chain management (including disruptions)

' Associated material matters ‘

v @)

Our response

Read more in protecting
the planet on page 33

M Read more in the
ESG addendum
Read more in the

CNR | Climate and

nature report

Associated material matters

do d>
do> d»

Our response

Read more in maintaining
trust on page 44

M Read more in the
ESG addendum
Read more in the

corporate governance
report

GOV

Read more in the tax
' transparency report

; 2
Social &

Network and technology resilience are critical to delivering

customer service

e Availability, quality, reliability and security

e Infrastructure and utilities stability supporting network
operations

e An enabled digital society through technology and innovation

Our success depends on our employees’ welfare, skills
and attitude

Employee engagement

Employee rights/fair labour practices

Developing and empowering our employees

Employee acquisition, retention and remuneration (scarce

and critical skills)

o Safety, health and well-being of our employees, suppliers,
and communities

e Diverse and inclusive workplace

Accelerated growth of digital and financial inclusion will be

delivered through ongoing innovation and partnerships. We aim

to positively impact communities and society while remaining

mindful of potential negative effects

e Customer relationships, satisfaction and selling practices

o Affordability and accessibility of products and services

e Stakeholder engagements

o Diversity and inclusion with a focus on gender, race (South Africa
only), disability and economically marginalised groups

e Social benefit from products and services, such as financial and
digital inclusion and enabling access to education

o Community contribution and economic impact management

e Small and medium-sized enterprise and critical sectors support

Associated

Our response
: material matters Read more in empowering
m m people on page 15

Read more in maintaining
trust on page 44

m Read more in the
R remuneration report

M Read more in the
ESG addendum

About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our

purpose
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CEO’s
statement

Bringing purpose to life through strategy
and execution

Our purpose and operating context are deeply
interconnected, each shaping and reinforcing the other.
While Africa’s digital transformation continues to gather
momentum — supported by rising demand for data and
digital and financial services — macroeconomic volatility,
currency fluctuations and the complex operating
environments demand agility and discipline.

Our purpose —to connect for a better future —

remains clear and powerful. Our three purpose pillars —
empowering people, protecting the planet and
maintaining trust — guide how we prioritise, invest,
partner and innovate, reflecting our commitment to
building an inclusive, sustainable and trusted digital
society.

By connecting individuals, enterprises and governments,
we extend access to essential services, enable
participation in the digital economy, and contribute
to long-term socioeconomic development. Beyond
connectivity, we are focused on ensuring that
technology delivers tangible and meaningful
societal benefits.

My reflections should be read in conjunction with

the statement from our Social and Ethics

Committee Chairman, Khumo Shuenyane,
which follows on page 10

We believe that the most complex challenges
can be reframed as opportunities, particularly
when enabled by digital connectivity.

FY2026 was a standout year in executing our
purpose, delivering customer growth, positive

societal impact and financial performance
despite the geopolitical complexities.

Through our Vision 2030 strategy, we
translate ambition into action across our
purpose pillars, driving measurable impact
while strengthening our competitive
positioning.

We maintain a strong focus on understanding
and responding to the evolving needs of our

customers, governments and broader society.

We recognise that, at times, delivering on our
purpose requires collaboration. Infrastructure
sharing and strategic partnerships enable
faster coverage, greater efficiency and wider
societal impact. Our planned shared 2 000
renewable- powered sites with Orange in DRC
demonstrate how collaboration can extend
connectivity at scale and bring sustainable
connectivity where it is most needed. Central
to this effort is engagement with
policymakers and regulators, as well as
partnerships with industry, development
finance institutions and development
agencies.

As operating environments evolve, so too
must our response. We believe that the most
complex challenges can be reframed as
opportunities, particularly when enabled by
digital connectivity.

This perspective allows us to respond with
innovation, scale and impact while
strengthening our role in supporting more
equitable and resilient societies.

We continue to demonstrate resilience and
agility, navigating complexity while remaining
anchored in our purpose. At the heart of our
approach is a simple guiding question: How
can we make a meaningful difference? This
mindset underpins our purpose and drives our
ability to unlock inclusive growth across
Africa.

Our ESG performance is interlinked with our
purpose and provides a way to measure our
progress. Sustainalytics re-affirmed
Vodacom’s low ESG risk rating and we
retained our MSCI AAA ESG, International
Shareholder Services Prime ratings and LSEG.
We continued improving our S&P Global and
FTSE4Good. Our CDP score remained a B.
However, it showed improvement in
underlying categories. This performance
supports our R2 billion ESG loan, which is
directly linked to our purpose goals.

Read more about Vision 2030, our strategic
ambitions and pillars in our integrated report

on page 21

Empowering peoplg

Empowering people by closing the
digital divide and empowering
our customers and communities

Connecting people remains our most powerful
lever for social and economic progress, and we
are expanding access, driving innovation and
offering affordable products and services.

Vodacom’s footprint spans South Africa, Egypt,
Tanzania, DRC, Mozambique and Lesotho, with
additional reach in Kenya and Ethiopia through
our investment in Safaricom. We continue to
focus on expanding connectivity and
advancing financial inclusion, supported by
sustained, targeted investment in network
infrastructure and innovation.

We invested R23.6 billion across Vodacom
operations and another R7.5 billion in
Safaricom operations, reinforcing our
leadership and long-term commitment to
growth. These investments are anchored in
our purpose, connecting people and
communities reliably and at scale. By
strengthening our mobile networks through
additional spectrum, modernising our
platforms and extending fixed and satellite
connectivity, we are building resilient digital
infrastructure that enables inclusion.

Our spectrum acquisition in Egypt adds to the
recent spectrum acquisitions in Tanzania, DRC
and Mozambique, allowing us to unlock unmet
digital demand and materially improve
everyday connectivity experiences.

Our fibre ambition gained traction with the
approval of the acquisition of a strategic stake
in South African fibre business, Maziv, which
will allow us to leverage our combined
strengths to accelerate fibre-to-home and
fibre-to-site, providing high-speed connectivity
to millions who have long awaited reliable
fixed access.

In DRC, we progressed the co-building of a
2 400km national fibre backbone in partnership
with Airtel, strengthening national connectivity.

Satellite connectivity complements our existing
network, closing coverage gaps where mobile
and fibre are not viable and enabling rural mobile
rollout by providing backhaul connectivity where
fibre does not exist. We have forged strong
partnerships with AST Space Mobile, Amazon Leo
and Starlink to ensure our customers have
coverage everywhere once satellite coverage
becomes available.

Affordable access is critical to unlocking the digital
economy. We continue driving smartphone
adoption through financing solutions,
partnerships, local assembly, lower-cost devices
and refurbishment programmes. Complementing
this, propositions such as Just4You, Just4YouTown
and Vodacom youth offerings help customers
manage data affordability in ways that reflect

their circumstances and needs.

We added 26.0 million customers —more than
double our target of 10 million — taking our total
customer base to 237.3 million (including
Safaricom). This scale is driving greater
connectivity, productivity and financial inclusion
and underpins our decision to increase our Vision
2030 customer ambition to 275 million, reflecting
confidence that the growth opportunity remains
far from fully realised.

237.3 million

customers, including Safaricom

78.2%

4G 1Mbps population coverage

68.6%

smartphone penetration, including
Safaricom
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103 million

financial services customers, of which
92.1 million use financial inclusion
products and services such as payments,
savings, investments, insurance

and lending

US$525.6 billion

in mobile money transactions

3.9 million

active merchants

Financial services play a vital role in enabling
participation in the digital economy. Our mobile
money solutions integrate our products and
partner offerings to bring digital financial services
to all. From consumers to businesses, payments,
savings, e-Commerce, microloans to enterprise
financing, these solutions enable economic
activity across all segments of society. With
customers located, on average, less than 1km from
an agent, we continue bridging the gap between
digital money and everyday needs while enabling
small and microbusinesses to participate fully in
the formal economy.

Beyond payments, we are steadily expanding
access to savings and wealth management
solutions, embedding simple, accessible
investment products into our platforms —such as
M-Wekeza in Tanzania —to help customers and
merchants build financial resilience, protect value
and grow their confidence in formal financial
markets. Together, these initiatives demonstrate
that financial services do more than move money
—they strengthen livelihoods and support
inclusive, long-term growth.

Our ecosystem now reaches 103 million
customers, of which 92.1 million use financial
inclusion products and services.

Our Tech for Good platforms continue to scale
beyond expectations, addressing critical
challenges across key sectors, including energy,
healthcare, water, other government services and
agriculture. They demonstrate how technology,
when applied with intent, can deliver meaningful
societal outcomes while creating sustainable
business value.

Technology advancements improve operational
effectiveness and output while broadening the
availability of high-quality resources across
sectors. For example, our health platforms are
digitalising healthcare delivery at scale. In South
Africa, Stock Visibility Solution and HealthX
support government clinics and the national
blood bank, operating on our technology. In
Egypt and Kenya, we manage national health
insurance platforms and our systems enable
vaccine distribution for malaria and other
diseases across multiple countries. m-mama, a
government-led emergency transport system for
maternal and neonatal emergencies, continues
to save lives in Tanzania and Lesotho.

Agricultural productivity remains vital for Africa’s
economic growth. We deliver innovative digital
agriculture solutions designed to enhance input
distribution, improve access to insurance and
financing, create new market opportunities, and
facilitate payments and subsidies for farmers.
We proudly serve over 9.9 million registered
users in the agricultural sector through our
platforms, including eVuna, MYFARMWEB™,
e-vouchering solutions, M-Kulima and Moloni.

Digital inclusion requires digital skills and
confidence to participate in the digital economy.
Through initiatives such as Techstart, we are
investing in digital skills development, aiming to
train one million young people in coding and
digital skills by 2027. Our digital education
solutions and partnerships include the e-learning
platform in South Africa, Ta3limy in Egypt,
VodaEduc in DRC, Vodacom Faz Crescerin
Mozambique, and Instant Network Schools in
multiple countries through our partnership with
the United Nations Refugee Agency.

We remain committed to digital inclusion for people
with disabilities through tailored solutions across our
customer experience. Initiatives include dedicated
support centres with video-based sign language
services and relay interpreters for deaf and hard-of-
hearing customers, specialised helpdesks for visually
impaired users and assistive devices such as the
BlindShell Classic 2 phone with screen-reader
functionality. We enhanced our Al chatbot, TOBi, with
sign language video content in Egypt. In Tanzania, we
trained retail employees in sign language and adapted
physical stores with wheelchair access and priority
service desks. Additionally, we offer disability-inclusive
pricing, fully accessible digital platforms with screen-
reader compatibility and digital literacy programmes
that promote equitable participation in the digital
economy.

| am particularly passionate about the gender-based
programmes embedded across our value chain,
where we use technology to enhance women’s
quality of life. These include skills programmes such
as Code Like a Girl; Je Suis Cap in DRC, which trains
women with disabilities to become mobile money
agents; our female leadership programme; inclusive
procurement; and support against gender-based
violence in South Africa and Lesotho. In Egypt, the
Maaki initiative is aimed at impacting one million
women over three years through digital literacy and
entrepreneurship. These initiatives reflect our belief
that inclusion is not only the right thing to do —it is
essential to ensuring that every individual can thrive
in an increasingly digital world.

Our people remain central to our success. Investing in
a skilled, future-ready workforce is a strategic enabler
of growth. Spirit of Vodacom continues to drive
engagement, strengthen culture and enable
innovation across our workforce. This focus has
earned Vodacom recognition as Africa’s Top
Employer by the Top Employers Institute for three
consecutive years. Our Group Executive Committee
represents our pan-African geographies, and we are
steadily progressing towards our gender parity in
management target by 2030.

Read more about our Tech for Good solutions
on page 12

Purpose .
pillar 2 @ Protecting the planet)

Businesses and society rely on natural ecosystems,
and | firmly believe in our responsibility to be
stewards of the planet. We continued to deepen
our strategic responses within our protecting the
planet strategy. We recognise the inherent tension
between expanding connectivity and managing
emissions, particularly in regions without reliable
grid access. While extending coverage can
temporarily increase emissions, we strongly
believe in the long-term societal benefits of
connectivity. That said, our purpose goes beyond
expanding connectivity —it compels us to act as
aresponsible corporate citizen by reducing
emissions wherever possible and investing in
renewable solutions that contribute to a
sustainable future. We therefore simultaneously
implement aggressive emissions reduction
strategies at our steady-state sites. We continue
to make progress towards our ambitious goal

of achieving net zero greenhouse gas (GHG)
emissions (scope 1and 2) in our operations

by FY2035.

Through targeted actions across our operations,
such as leveraging Al to optimise energy usage
across our networks and our network swap in
Tanzania to improve energy efficiency and
increase engagement within our value chain,

we continue striving to minimise costs and
environmental impact. Our energy consumption
per terabyte (TB) of data decreased to 0.27
megawatt-hours (MWh)/TB (down 20% compared
to FY2025: 0.34MWh/TB").

We drive circularity through our network and
device strategies and continue to strengthen
our responsible disposal practices.

We are refreshing our climate risk scenarios and
enhancing our biodiversity strategy,
demonstrating our commitment to preserving
natural ecosystems. Our end-to-end Internet of
Things digital water tower, for example, enables
municipalities to monitor consumption and water
quality, detect leaks and improve billing accuracy.

As climate change impacts increase,

we apply a three-pronged approach to
weather-related disruptions: rapidly
restoring network and power disruptions,
supporting affected customers and
employees, and providing humanitarian
assistance through donations.

Read more about how we are
protecting the planet on page 33

Read more about deeper insights
into protecting the planetin our
Climate and nature report

CNR

All OpCos maintained their

1SO 50001

energy management
certifications

Matched

100%

of grid electricity purchased
with electricity from renewable
sources

79% decrease in scope 1

and 2 market-based GHG
emissions from FY2020
baseline

0.27MWh/TB

down 20% compared to
FY2025:0.34MWh/TB'

Supported customers
in avoiding

3.6 million
tCO,e

through a range of Internet
of Things solutions

1.FY2025 GHG emissions and energy data has
been restated due to improvements in
accounting methodology for network sites.
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P;[&Or? @ Maintaining trust )

Trust underpins everything we do. In an
increasingly digital world, maintaining and
enhancing trust requires sustainable business
practices, strong governance, ethical conduct and
responsible innovation. As our services become
increasingly digital, we remain committed to doing
business ethically, developing our employees,
protecting privacy and data, safeguarding people
and promoting responsible and inclusive
procurement.

We are recognised in reputation and customer
surveys, and by ESG rating agencies and partners.
This strengthens stakeholder trust and confidence
in our ability to operate responsibly. Our strong
track record makes us a valued partner recognised
for effective delivery.

This trust factor is particularly important as we
navigate evolving market conditions and
stakeholder expectations.

Cyber resilience is essential to prevent service
interruptions and data breaches. The responsible
use of Alis an expanding area of focus. While Al
offers powerful opportunities to improve customer
experience, network performance and efficiency,
itintroduces new risks.

We established dedicated Al governance
structures, including an Al board and strategy
steering committee, to ensure deployment is
thoughtful, transparent and accountable.

1 OO% of employees completed

Doing What's Right training (data privacy,
cyber security, code of conduct, anti-
bribery and corruption, and health

and safety)

R29.6 billion

spent on suppliers that are more than 30%
local women-owned.

Al is already creating value across our business by enabling
proactive network maintenance, enhancing fraud
detection in financial services and supporting more
personalised customer engagement — value we will
continue to unlock responsibly.

We continue to strengthen our efforts to ensure that
human rights are consistently respected. This includes
ongoing assessments of potential negative human rights
impacts in our core processes, including the deployment
of Al'and supply chain.

We are members of the Africa Taskforce on Child Online
Protection and will launch tailored resources for parents,
caregivers and children to empower them in this critical
area.

Local procurement drives economic empowerment,
employment creation and sustainable socioeconomic
development opportunities and we have continued to
embed our cost localisation strategy including a focus on
women-owned and small and medium-sized enterprises.
We spent R29.6 billion on suppliers that are more than 30%
local women-owned and R2.9 billion on small businesses.

Outlook

In the year ahead, we are well positioned,
through Vision 2030, to strengthen our
purpose execution with the potential
consolidation of Safaricom representing a
step-change in Vodacom’s scale and impact
potential profile.

While we are well positioned to deliver another
year of growth, we remain pragmatic about
macroeconomic uncertainty. We are
managing these risks through forward
currency hedging, cost localisation, supply
chain diversification, sharing and proactive
engagement with government and regulators.

Continued engagements will be critical to
supporting healthy operating environments.
We are committed to being part of the
solution —whether by helping governments
achieve their digitisation ambitions,
supporting economic development through
our platforms, or collaborating with industry
peers to expand coverage.

4,,

A

Appreciation

Our progress towards Vision 2030 and the impact
created through our purpose were made possible
by our employees, customers, business partners,
industry associations, governments and
shareholders.

To our leaders and employees across Africa, your
steadfast dedication to the business and our
shared purpose is inspiring. My sincere thanks and
appreciation to the Social and Ethics Committee
and the Board for their vital guidance as we seek
to deepen our purpose impact.

To governments, industry associations and like-
minded business partners, it is gratifying to
collaborate in addressing critical issues.

To our customers, thank you for your continued
support as we aim to connect for a better future.

Shameel Joosub
CEO
05 June 2026
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Reflections from
the Social and
Ethics Committee

About this report

ESG governance
Our purpose is deeply embedded in how Vodacom

operates, guiding the Group’s strategic execution, ’;Aatfgfg;:y
through which we create value across our purpose Read more about the Board’s cpproach
pillars — empowering people, protecting the planet ;—‘ngagemeht with the purpose Leadership
and maintaining trust. ramework in our corporate reflections
KHUMO SHUENYANE 9 governance report on ESG
CEO’s statement

2026 focus areas

Executing the FY2026 plan, considering:

e Companies Act requirements and the transition to King V
recommendations

e Key performance areas: customer service, regulatory
compliance and stakeholder engagement

e Topical matters, including ethics in the era of Al,
geopolitical dynamics, economic developments and
areas of conflict

Monitoring the Group’s purpose execution and associated
performance measures, including the net zero performance,
and digital, financial and gender inclusion

Engaging on ESG considerations, including environment,
human rights, employees, business integrity, and safety,
health and well-being

Enhancing knowledge of emerging ESG and sustainability
regulatory frameworks and directors’ responsibilities through
training and deep dives

Reflecting on internal audit’s annual independent review
and the SEC’s compliance with its charter

Understanding the Group’s evolving operating context
and its impact on stakeholders remains central to the
SEC’s oversight. Structural economic pressures, fiscal
constraints and cost-of-living pressures continue to
shape the Group’s operating environments.

The committee strengthened its focus on resilience,
recognising the increasing interconnection between
geopolitical developments, regulatory shifts and our
ESG performance.

A core aspect of the SEC’s mandate is to ensure that:

o Geopolitical developments and the potential
business, economic, social and supply chain impacts
are well understood, alongside management’s
proactive actions to mitigate these

e The Group’s response to the operating context
remains anchored in strong ethical standards and
our purpose-led approach

e A proactive, scenario-based approach strengthens
the Group’s ability to anticipate disruption, to
respond with agility and to capture opportunities
that advance commercial performance and
societal value

e Stakeholder engagements are constructive, allowing
us to navigate policy uncertainty and contribute to
enabling regulatory compliance

The committee’s approach ensures that the Group’s positions
and actions remain appropriate, consistent and aligned with
local requirements and global standards.

In FY2026, the committee closely monitored the heightened
geopolitical volatility, the extraterritorial implications of policy
developments, election cycles across the footprint, and
ongoing conflict and social instability in several of our
operating countries. Particular attention was given to the
conflicts in the Middle East. These dynamics, together with
rising protectionism and shifting global alliances, continue to
influence business ecosystems, trade flows, supply chains and
data governance.

Management provided regular, structured updates, enabling
robust oversight of immediate impacts and longer-term
strategic implications. The committee focused on potential
effects on employees, customers, infrastructure resilience,
supply chain continuity and broader societal outcomes in the
Group’s operating countries.

Looking ahead, geopolitical and geoeconomic risks are
expected to remain elevated, with implications for market
stability and operating conditions.

The CEO’s reflections on the preceding pages cover many
aspects of the Group’s purpose execution on which the
committee received reqular updates. Presented here are
highlights of the committee’s deep dives with management.

Purpose
pillar 1 QR

The committee reviewed the Group’s accessibility
programme in Africa, which is led by an employee with lived
experience of disability. The committee commended
management for the continued breadth and maturity of
interventions aimed at enabling people with disabilities to
participate meaningfully in the digital economy, as well as
the focus on building internal capability through quarterly
employee accessibility forum meetings, best practice and
training.

Empowering people )

Recognising the importance of inclusive engagement, the
committee is pleased with the execution of the second
Vodacom Africa Accessibility Conference and the expansion
of these dialogues into OpCos. Vodacom Lesotho hosted its
first Disability Accessibility Conference and Vodacom DRC
hosted a roundtable on the inclusion of people with
disabilities in the digital economy. These forums bring
together stakeholders from disability organisations,
government, the information and communications
technology sector and academia to identify barriers and
explore opportunities to narrow the digital divide. The
committee acknowledges that accessibility is an ongoing
journey and will continue to monitor efforts to ensure that
no one is left behind.

Reflections from the
Social and Ethics
Committee

Delivering our

purpose
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The committee continued to oversee progress in customer
satisfaction and the Group’s enhanced approach to service
transformation. The “Ask Once” customer promise,
underpinned by the 10-Point Customer Plan, remains the
core framework for improving customer experience.

Through disciplined execution, the Group delivered
measurable customer benefits, including stronger frontline
capabilities, process re-engineering and more proactive and
predictive care. The “100 Small Fixes” programme continues
to address day-to-day customer issues, contributing to a
reduction of more than one million customer calls and
generating cost savings. These initiatives have improved
first-time query resolution, materially reduced customer
contact volumes, and enabled the Group to achieve
number-one benchmark net promoter scores in six markets
including Safaricom Ethiopia.

Vodacom Business sharpened its focus on small and
medium-sized enterprise-specific value propositions,
reinforcing its commitment to inclusive growth and to
being the enterprise partner of choice.

The SEC received comprehensive updates on the activities of
the various Vodacom Foundations across the Group, which
continue to address critical societal challenges and
priorities, including education, skills development,
economic empowerment, gender-based violence, maternal
health and emergency response. The committee deliberated
the role of strategic partnerships in scaling delivery for
impact, and noted the negative effect of the withdrawal of
USAID funding to several projects, as well as management’s
efforts to secure new partnerships to sustain the initiatives.
The committee noted the formation of the Vodacom Group
Foundation as an independent entity, with future efforts
focused on strengthening strategic alignment and
governance across OpCos and establishing consistent
monitoring and evaluation frameworks.

The committee monitored the Group and its South African
subsidiaries’ broad-based black economic empowerment
performance and is pleased with the continued positive
outcomes achieved, reflecting the Group’s sustained
commitment to inclusive economic participation and
transformation in South Africa. Vodacom Group maintained
its Level 1 status for the seventh consecutive year, while
Vodacom South Africa and its subsidiaries maintained theirs
for the eighth consecutive year.

The committee maintained oversight of management’s
efforts to build a future-fit, people-centred organisation,
recognising that Vodacom’s long-term success depends on
the capability, agility and readiness of its workforce. The
committee acknowledged the continued progress in
culture, leadership and employee engagement,
reflected in improving Spirit Beat sentiment and Vodacom
being recognised, for the third consecutive year, as the
number one Top Employer in Africa.

The committee noted the launch of the Group’s refreshed
employee value proposition, aligned to Vision 2030 and
reinforcing Vodacom’s commitment to belonging, growth,
impact and transformation. In parallel, management
intensified its focus on resourcing and building skills in
the beyond mobile line of business to support emerging
growth opportunities and ensure consistent execution

as the organisation evolves.

The committee reviewed succession and diversity
priorities and commends management for exceeding the
Group’s 42% women in leadership target, including at
Safaricom Kenya, marking a significant milestone towards
our target of gender parity by 2030. The committee also
recognised progress in strengthening broader inclusion,
including disability awareness initiatives and the
introduction of South African Sign Language training to
enhance workplace accessibility.

The committee considered the launch of the Group’s
Talent Revolution, a multi-year programme to modernise
talent practices, accelerate cross-market mobility and build
critical skills for Vodacom’s beyond mobile ambitions.
Although still at an early stage, the initiative is establishing
high-impact development pathways through programmes
such as FinTech mobility, emerging technical career tracks,
strengthened talent forums and structured mentoring.

These efforts are complemented by continued investment
in leadership and capability development through
initiatives such as Leader Labs, License to Lead, License to
Coach and License to Hire, as well as enhanced onboarding,
the #1MoreSkill programme and targeted sales capability
development within Vodacom Business.

Looking ahead, the committee remains focused on
ensuring that the people agenda continues to support
strategic execution, embed responsible leadership and
strengthen organisational resilience, positioning Vodacom
to deliver sustainable growth over the long term.

Purpose .
pillar 2 @ Protecting the planet >

In FY2024, the Group announced its ambition to achieve net
zero GHG emissions for its own operations (scope 1 and 2) by
2035. The committee received regular updates on the detailed
reduction plans. These were considered within the context of
external factors such as limited electrical grid coverage and
erratic reliability in certain countries, alongside Vodacom'’s
Vision 2030 targets, particularly digital inclusivity.

The committee is pleased with the steady decrease in energy
intensity per terabyte of data, as well as the GHG emissions
reductions achieved to date. However, revised growth
projections in the number of tower sites —a significant number
of which contribute to improved population coverage —
combined with significant data growth will result in higher
energy consumption and lower-than-planned emissions
reduction over time. The committee deliberated the recalibrated
plans and the targeted activities that management is pursuing
to maintain reduction momentum, albeit at a slower pace than
originally planned.

The committee recognises that developing a sustainable
business for the long term will at times involve competing
objectives. We are comfortable that management has delivered
what was achievable given these trade-offs.

The committee observed progress in advancing the Group’s
climate agenda, including the ongoing refinement of the
Group’s climate transition plan, enhanced climate risk
assessment and increased leadership engagement. The climate
transition plan is reviewed on a continuous basis, with leadership
oversight enabling adjustments to priorities and resourcing
while considering operational constraints and re-prioritisation.

A dedicated working group, supported by regular updates to the
committee, remains central to maintaining focus and
momentum.

The committee noted increasing climate-related risk awareness
across governance levels, from the Board through to operational
teams, and the cascading of targets and key performance
metrics to OpCos to strengthen accountability and support
effective resource allocation and delivery.

The committee engaged with management on the growing
scrutiny from funders and ESG rating agencies, with

environmental governance, transparency and performance
increasingly linked to access to capital and financing costs.

The committee deliberated the growing prominence of
environmental risks in the global risk landscape and
acknowledged that extreme weather, ecosystem
degradation and resource constraints present both
operational and strategic implications for the business,
requiring sustained governance attention.

The committee continued to strengthen its oversight
of environmental matters, recognising biodiversity
loss as areas of increasing focus to the Group’s
resilience, reputation and long-term value creation.

A focus area was the Group’s emerging approach to
nature and biodiversity. The committee considered the
completion of a baseline nature impact assessment as
an important foundational step in improving visibility of
nature-related risks and dependencies across the value
chain. The committee endorsed the identification of
priority actions to integrate nature considerations

into risk management, procurement and asset
management, recognising that this positions the Group
in readiness of anticipated regulatory and disclosure
developments.

Looking ahead, the committee emphasises continued
focus on execution and accountability to ensure
environmental commitments deliver measurable
outcomes, reinforcing the Group’s commitment to
protecting the planet and supporting sustainable
long-term growth.
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Purpose R
Al @ Maintaining trust >

Trust in the digital age is emerging as a defining factor for
long-term business success and sustainability. As we operate
in an increasingly interconnected world, we recognise that
integrity, transparency and accountability remain central to
how we innovate and operate across our ecosystem.

The committee continuously monitors and evaluates the
effectiveness of our Doing What'’s Right ethics management
programme and digital ethics programme, which promotes
fairness, responsibility and transparency in data use. We
recognise management’s leadership in this. Ethical
leadership was reinforced through the Chairman’s Purpose
and Ethics event which convened 1 400 employees across
Africa, calling for collective, accountable leadership to
govern digital transformation and advance inclusive,
responsible innovation.

While regulation in Africa’s digital landscape is in its early
stages, we are pleased that management established
governance structures to address emerging risks and guide
the responsible deployment of Al, helping to mitigate
unintended consequences such as bias, privacy concerns
and misuse. These efforts reinforce ethical conduct and
strengthen a culture of integrity across Vodacom, ensuring
that our pursuit of innovation is always aligned with trust,
responsibility and sustainability.

The safety, health and well-being of employees, suppliers and
communities remain fundamental to the Group’s licence to
operate. The committee observed continued progress in
embedding a strong “No One Gets Hurt” culture, underpinned
by visible leadership engagement, strengthened supplier
governance, and the increased use of technology-enabled
safety controls and data-driven insights.

The committee noted no reportable fatalities within Vodacom
subsidiaries during the reporting period. Regrettably there were
three fatalities within the supplier and sub-contractor
operations of Safaricom: one road-related fatality in Kenya
involving a pedestrian and two fatalities in Ethiopia following a
vehicle accident while transporting materials to site. Each
incident was investigated and closed at executive level, with
reinforced controls and a leadership-led reset resulting in
improved governance, Al-enabled fleet oversight, strengthened
journey management, and demonstrable improvements in
contractor and fleet safety.

The committee is satisfied with management’s enhanced
approach to incident reporting, trend analysis and predictive risk
management which has enabled earlier intervention and more
effective corrective actions across high-risk activities such as
road safety, working at heights and contractor operations.
Increased near-miss and observation reporting, combined with
improved severity analysis, strengthened the Group’s ability to
prevent life-threatening incidents and other incidents.

The committee also considered the impact of external factors
including conflicts and extreme weather events in DRC and
Mozambique, and their implications for employee well-being,
human rights and business continuity. We are satisfied that
appropriate response measures, resilience planning and support
mechanisms were implemented. The committee recognises
management’s commitment to continuous improvement and
to reinforcing a culture where work is only undertaken when it
can be done safely.

Effective stakeholder engagement remains central to the
Group’s ability to operate responsibly and uphold ethical
standards in a complex and rapidly evolving environment. The
committee maintained oversight of management’s approach to
identifying and managing reputational, regulatory and societal
risks through proactive engagement with government,
regulators, industry bodies, civil society and international
partners.

The committee engaged with management on the outcomes of
high-level local, regional and international forums, including
Business 20 and Group of Twenty engagements, and the
Group’s contribution to global discussions on digital inclusion,
Al and human rights. The Group continued to strengthen
relationships with continental and multi-lateral organisations
through key industry platforms, such as Mobile World Congress,
supporting initiatives focused on inclusive digital development
and responsible technology adoption. The committee also
noted ongoing engagement with development partners and
diplomatic stakeholders, as well as ministerial engagements
that reinforced the Group’s commitment to ethical and
sustainable operations.

In fulfilling its oversight responsibilities, and in collaboration
with the Audit, Risk and Compliance Committee, the SEC
deliberated matters related to:

e Reputational risk

o Regulatory developments (including mobile money,
economic regulation, price regulation, service quality,
satellite licensing, spectrum and taxation)

e Compliance with licensing obligations

e Social commitments linked to spectrum allocation

e Legal matters

The SEC is satisfied that stakeholder engagement during the
year supported responsible growth, effective risk management
and positive social outcomes.

The committee considered the effectiveness of Vodacom
Group’s compliance framework and adherence to applicable
laws, regulations and internal policies, noting continued
strengthening of risk-based controls, supported by strong
leadership commitment, independent assurance and alignment
with leading global standards.

Despite an increasingly complex regulatory and geopolitical
environment, no material compliance breaches or regulatory
enforcement actions were reported. The committee remains
confident in the maturity, effectiveness and ongoing
improvement of the Group’s compliance programme and its
commitment to the highest standards of integrity and ethical
conduct.

We deliberated on the outcomes of the Financial Action Task
Force monitoring in several countries and noted management’s
support for local regulators and Financial Intelligence Centre
Units through substantive contributions to anti-money
laundering legislative changes and sharing of related practices.

Notably, South Africa, Mozambique and Tanzania were
removed from the Financial Action Task Force grey list,
reflecting improvements in national anti-money laundering
and counter-terrorism financing frameworks and
supervisory effectiveness.

The committee received an update on the Group’s human
rights programme and noted encouraging progress in
strengthening governance and focus areas. This included
approval of a public human rights public policy statement
and acceptance of a dedicated child rights strategy,
reflecting the Group’s commitment to addressing salient
human rights risks in a rapidly evolving digital and
geopolitical context.

The committee’s engagement with management
demonstrated a clear understanding of the complexities of
operating across diverse markets and an extensive value
chain, particularly in relation to data privacy, children’s
rights, supply chains, geopolitical developments, conflict,
trade disruptions, and internet shutdowns. While operating
within applicable legal frameworks, management continues
to engage constructively with stakeholders to advocate for
connectivity as a fundamental enabler of rights and to
minimise adverse impacts on affected communities.

| am encouraged by Vodacom’s collaboration with
regulators, industry peers and civil society, which positions
the Group to contribute meaningfully to responsible
practices across the digital and telecommunications
sectors.

Appreciation and future focus

On behalf of the committee, | extend my gratitude
to the executive team and all employees for their
dedication to creating value through the steady
execution of the Group’s strategy and purpose.

In doing so the Group continues to maintain its
leading ESG performance.

To my fellow committee members, thank you, for
your valuable contributions to the committee’s
deliberations over the past year.

Khumo Shuenyane
05 June 2026
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Delivering our purpose

Vodacom is a leading and purpose-driven African connectivity,
digital and FinTech operator. Our mobile networks cover more
than 595.8 million people’. By integrating infrastructure,

financial access, and impact-driven tech, Vodacom empowers

businesses, reduces inequalities, and enhances sustainability,

reinforcing its SDG commitments.

Enabling connectivity and
digital capabilities

Vodacom’s mobile and fixed networks provide
essential digital access for individuals,
businesses, and governments, supporting
participation in the digital economy.

Personalised pricing
Zero-rated service platforms
Handset financing

Fixed wireless access
Unified communications
Access point name

Carrier and wholesale

Fibre to the home

Fibre to the business

Cloud, hosting, and managed security services
Mobile private networks
Smart asset tracking
Workforce management
Software-as-a-service
Platform-as-a-service
Marketplace-as-a-service

237.3m

customers'

1. Including Safaricom.

Enabling inclusion through

financial services

Providing essential tools and platforms that empower
individuals, businesses and communities to participate
in, and benefit from, the digital economy.

Peer-to-peer payments
Cashinand cash out
e-Commerce

Scan to pay

Insurance (including device,
funeral, group life)

Services and bill payments
Savings and lending

Global payments
International money transfer
Airtime Advance and Voucher
Advance

Wealth management

e Merchant point-of-sale devices
e Personal finance tools

Read more about Vodacom'’s products and services in our integrated report

M-Pesa tills
Business-to-business payment
and cashless distribution

Bank to wallet transfers

e Payment collections

Disbursements (unrestricted or
through vouchers)

Invoice financing

Business lending

Digital marketplaces

Business term advances
Business cash advances

Group risk scheme

Stock financing

Crowdfunding

4
;

@ South Africa

O Egypt

O DRC

9 Tanzania

© Mozambique
O Lesotho

@ Kenya (Safaricom) 57.9
© Ethiopia (Safaricom) 13.6

Customers
(million)

46.1
52.5
27.7
26.1
11.6
17

Driving societal transformation through Tech for Good

Education

Physical infrastructure
Online learning platforms
Classroom based learning
Integrated digital skills hub

Agriculture

Smart farming
Marketplaces

Credit and e-vouchers
ICT skills training

loT

Smart metering

Utility management

Fleet management

Integrated water management

Leveraging our core competencies of connectivity, and digital and financial inclusion, we seek to design
solutions, and identify partnerships, to address critical societal and environmental challenges.

Healthcare

e Data-driven healthcare
e Maternal health and emergency services
e Hospital and health system digitalisation

SME

o Digital skills and business growth platforms

e Digital Accelerators

o Vodafone Business Digital Store (formerly V-Hub) online
e Targeted propositions to drive value creation

Circular economy

Trade-in

Refurbishment

Second-hand devices

Eco-rating

Point-of-sale device collection for electronic
waste management

Half-size SIM

e Eco-SIM

e-SIM
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf

Partnering for a better future

At Vodacom, we recognise that advocacy and partnerships are fundamental to driving meaningful impact at
scale. By engaging and collaborating with governments, businesses, non-governmental organisations and

global organisations, we create synergies that accelerate innovation, expand digital and financial inclusion,

and address pressing societal challenges.

Our strategic alliances allow us to leverage the power of technology to connect, empower and protect. Through these
partnerships, we are increasing connectivity, supporting digital and financial inclusion and promoting solutions that can

contribute towards environmental sustainability.

GSMA

Vodacom is a member of the Global System
for Mobile Association, which brings
together the global mobile ecosystem to
support cooperation, standards and
interoperability. Through this engagement,
Vodacom contributes to industry
discussions on connectivity, sustainability
and the role of digital technologies in driving
climate action and inclusive development.

S P British
International
V&I |nvestment

Vodacom partners with the International
Finance Corporation and British International
Investment to advance digital and financial
inclusion. Through this collaboration,
international Finance Corporation and British
International Investment have provided
financing and equity investment to support
market entry and infrastructure development
in an emerging market.

As part of the International
Telecommunication Union’s
Partner2Connect Digital Coalition,
Vodacom is committed to addressing the
global digital divide. Through targeted
investment in network infrastructure, the
partnership supports expanded
connectivity and improved access to digital
services in underserved communities.

Government

FUW
XU

@ INTERNATIONAL CENTRE FOR
=~ Missing & Exploited Children

‘.K

Shift

Vodacom partners with International Centre
for Missing & Exploited Children and Shift to
advance child online safety and strengthen
human rights due diligence. International
Centre for Missing & Exploited Children
supports the development of child safety
learning modules, while Shift provides
expertise on embedding the United Nations
(UN) Guiding Principles across operations.

Vodacom partners with governments across our footprint to support
universal access and national development priorities. These
collaborations enable technology-led delivery of essential services such
as healthcare, social grant and pension distributions; sector-specific
programmes such agriculture including distribution of e-subsidies, and
targeted interventions in education, youth development, maternal
healthcare and gender-based violence and harassment.

RE L] &

WWF

Vodacom partners with RE100 and WWF to drive
climate action and environmental stewardship. As
part of Vodafone’s commitment to RE100, Vodacom
supports the ambition to match all grid electricity
consumption with renewable electricity, while WWF
supports broader environmental efforts including
biodiversity protection, ecosystem restoration, and
circularity initiatives that promote long-term
resilience.
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N . (& 8% United Nati % UNITED NATIONS
yUNHCR unicef @»‘? \@“‘j St c;»r:ggft (& ) HUMAN RIGHTS

2,<£  The UN Refugee Agency

U,

OFFICE OF THE HIGH COMMISSIONER

Instant Network Schools was established by the
Vodafone Foundation in partnership with the UN
High Commissioner for Refugees to provide
digitally enabled learning environments for
refugees, host communities and educators. The
initiative supports access to education through
connectivity, digital content and teacher support.

Vodacom partners with UNICEF to
advance child-centred development by
improving access to education, essential
services and digital opportunities. The
partnership focuses on using technology
to support learning, wellbeing and
inclusion for children and young people.

Vodacom is a signatory to the UN Global Compact, the world’s largest
corporate sustainability initiative. Through this partnership, Vodacom
aligns with global principles on human rights, labour, environment
and anti-corruption, while also supporting initiatives that translate
these commitments into practical action and community-level
impact. Vodacom is a member of the African Business Leaders
Coalition and multiple local UN Global Compact networks.

Vodacom participates in the UN B-Tech
Project to strengthen understanding of how
technology companies can respect human
rights. The project provides guidance and
resources to support the implementation of
the UN Guiding Principles on Business and
Human Rights within the technology sector.
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Empowering
) (

AR

Our focus areas at a glance

@ Closing the digital divide

Digital inclusion across Africa is constrained by limited access to reliable
digital infrastructure in rural and underserved areas, as well as the high
cost of connectivity and devices.

Many communities lack the tools, platforms and programmes needed to participate
fully in the digital economy, while insufficient access to high-quality connectivity
restricts access to essential services such as healthcare, education and

modern communication, impacting overall quality of life. This digital divide remains a
significant barrier to education, employment and economic participation.

Mobile technology provides billions of people with their primary means of
communication, internet access and life-enhancing services, including education,
healthcare and financial services. We believe in the power of connectivity and digital
services to strengthen economic resilience, and work to ensure no one is left behind.

Contributing to the SDGs

Vodacom contributes to the
SDGs by driving financial
inclusion and rural connectivity
while advancing gender equality.
We also support sustainable
agriculture and inclusive care,
and promote access to
healthcare and education.

o~
ey
Pees
©

Read more about our
contribution to the SDGs

We invest in network infrastructure to deliver high-
quality coverage and services, extending our network to
rural areas and supporting access through affordable
connectivity, devices and platforms.

© Empowering our customers

We provide products and services that support financial
inclusion and improve productivity and efficiency across SMEs,
large enterprises, and the public sector, while considering their
wider impact on individuals, communities and the planet.

© Supporting communities

We provide products and services to address specific societal
challenges such as access to education, empowering people
with disabilities and gender-based violence.

Best Mobile Network and

92.9 million

Best Fixed Broadband
smartphones on our
Network award to -
network 132.9 million
Vodafone Egypt by . . .
including Safaricom
Umlaut

(FY2025: 82.8 million and
114.0 million)

US$525.6 billion

mobile money transactions
(FY2025: US$450.8 billion

US$1 7'6 m||.|.|on 2025 Large-Scale

mobile money transactions
facilitated through Je Suis Cap

Organisation Award winners
i bythe Beyond Awards

2.7 million registered Mum & Baby users
in South Africa and Mozambique (FY2025: 2.6 million)

9.9 million

registered users of agricultural eLABs tests conducted
platforms in South Africa, i inSouth Africaand
Tanzania, DRC and Kenya Zambia

(FY2025: 9.6 million) i (FY2025:6.9 million)

7.7 million

Key developments

Lowlights

R475.9 million

invested in community upliftment programmes including
corporate social investment, donations, in-kind support and
social impact partnerships

Looking ahead

@ Developing our employees

We are committed to developing a diverse
and inclusive workforce that reflects the
customers and societies we serve.

0 | Certified
41 7%) i number one
womenin : Top Employer
management and i in Africa

senior leadership roles,
42.3% including i
Safaricom Kenya

Supporting an inclusive employee culture
through the Disability, LGBTQIA+, Youth
Council, Women’s Network and Men'’s forums
which foster tolerance and embrace diversity

We are navigating economic disruptions and political uncertainties; however, we
continue to engage meaningfully with stakeholders with the aim to ensure a stable
operating environment that attracts investment and empowers people

We have forged strong partnerships with AST Space Mobile, Amazon Leo and Starlink
to ensure our customers have coverage everywhere once satellite coverage becomes
available

e Temporary programme delays,
arising from external constraints,
informed improvements to
partnership resilience and
delivery planning (page 16)

Scale inclusive digital infrastructure and solutions through expanded 4G coverage, targeted 5G and fibre rollout,
and the deployment of loT and Agritech platforms to support livelihoods and economic opportunity

Advance community resilience and youth capability by upgrading social infrastructure and expanding access to
digital skills and entrepreneurship programmes through partnerships

Strengthen leadership capability to hire, lead, and coach diverse talent; invest in Al-enabled talent acquisition and
learning; and accelerate progress towards our gender parity target for women in management
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https://www.vodacom.com/sdgs.php
https://www.vodacom.com/sdgs.php
https://www.vodacom.com/sdgs.php

1.1 Increasing coverage

In 2024, just 23% of Africa’s rural population used the internet, compared to 57%
in urban areas — both well below global norms?. Reaching rural communities with
reliable connectivity can be challenging. Through innovative technologies,
strategic partnerships and targeted investment, we are overcoming these barriers.

Closing the digital divide

Mobile connectivity is a key driver of transformation and socioeconomic
growth in Africa, supporting entrepreneurial activity, community building,
financial inclusion, and job creation. In 2024, mobile technologies and
services contributed US$220 billion to African economies — equivalent
to 7.7% of the continent’s gross domestic product — while supporting
approximately 8 million jobs'.

About this report
We expand and upgrade our network infrastructure to deliver fast, reliable
connectivity. Our improved network performance results from developing and
deploying innovative technologies, expanding our 4G and 5G networks, investing

ESG governance
However, despite growing demand, significant usage gaps persist due

to disparities in network coverage, device affordability and digital skills. in new cell towers to serve underserved communities, and acquiring telecom Materiality

Investment in the sector is crucial to reduce this digital divide. By assets to strengthen infrastructure and data coverage. approach

continuously developing our networks, platforms and services, and . ) . ) ) i
y ping P Our continued investment in fibre backbones and mobile broadband aim to Leadership

by supporting impactful projects, we connect people, communities reflections on ESG

\.

and enterprises.

We achieve

this through

€ED Increasing coverage

@B Enabling smartphone penetration
@B Addressing digital gaps

expand connectivity in rural and underserved communities and support inclusive
economic development. Our deployment of additional 4G sites delivered faster
speeds, increased resilience, expanded coverage and reduced congestion in
high-traffic areas.

As part of the ITU’s Partner2Connect programme, we pledged to extend 4G
population coverage to an additional 70 million people in Egypt, Tanzania, DRC,
Mozambique, and Lesotho. Since 2022, we have increased 4G sites from 28 464
to 48 848 of which 16 061 are rural sites, providing access to an additional

61.1 million people and bringing population coverage to 78.2%.

Network coverage

4G population 5G population
coverage coverage

%(SouthAfrica N 99.4% ™ 647% )
ECEgypt M 98.8% N 221% )
zCTanzania N 763% N 43% )
%(DRC N 46.1% +  n/a )
mCMozambique N 87.1% 4 n/a )
mCLesotho M 99.0% N 200% )

/N increase ' decrease -} stable

To address the high costs and logistical challenges of network deployment in
remote areas, we entered into multi-market infrastructure sharing agreement with
Airtel Africa in Tanzania, DRC and Mozambique. By sharing fibre networks and tower
infrastructure, we enable faster 4G rollout, improved capital efficiency and reduced
time to market.

We launched 5G services in Egypt. In FY2026, for the first time, we deployed more
new 5G than 4G sites.

We signed an agreement with Starlink to deliver high-speed, low-latency broadband
satellite connectivity to enterprise customers, reselling Starlink equipment and
services to businesses.

We partnered with Amazon Leo, Amazon’s low-Earth orbit satellite network, to
extend 4G and 5G connectivity to remote and hard-to-reach areas in Africa, while
strengthening network resilience. Satellite backhaul will enable faster and more
cost-effective deployment of mobile sites where fibre or fixed wireless infrastructure
is not viable, and provide critical resilience for emergency and essential services
during network disruptions. The solution will be progressively rolled out from 2026.

In FY2026, Vodacom and Vodafone played a leading role in the completion of the
core 2Africa subsea cable — the world’s most extensive subsea cable system.
Spanning approximately 45 000km, the system connects 33 countries across Africa,
Europe and Asia, and reaches more than 3 billion people. We delivered successful
cable landings in key operating countries, including South Africa, Tanzania, DRC and
Mozambique, which were connected to landing stations across Africa and Europe.
The project supports the growth of the digital economy, contributes to job creation
and socioeconomic development in coastal countries, and strengthens the
resilience of critical network infrastructure.
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1. GSMA, 2025. The Mobile Economy Africa.
2. International Telecommunication Union (ITU), 2024. Measuring Digital Development:
Facts and Figures 2024.
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1.2 Enabling smartphone penetration

Affordability remains the primary barrier to internet access in Africa, even where
broadband coverage exists. Globally, although 39% of the population lives within
the footprint of a mobile broadband network, they do not use the network. For the
poorest 20% of the population, an entry-level, internet-enabled device costs 99%
of average monthly income. Closing this usage gap would add an estimated
US$3.5 trillion to global gross domestic product by 2030". To help bridge this gap,
we offer affordable, entry-level smartphones and tailored financing solutions. We
apply subsidies, discounts and offers designed for low-income communities, and
provide financing to help customers upgrade from 2G to 4G handsets.

Smartphones on Smartphone
our network penetration on our
(million) network

% CSouth Africa /[\ 28.4

75.3% )

m Ggypt ™ 406

81.7% )

z Cl'anzania /I\ 11.5

46.7% )

% CDRC N 62

30.7% )

ﬁ (Mozambique "l" 5.2

54.1% )

HIBIEIEIEIE

m G_esotho "l“ 0.9

78.8% )

N increase ' decrease -+ stable

1. GSMA, 2024. The State of Mobile Internet Connectivity.

Enabling access to affordable 4G smart and smart feature phones

We aim to make smartphones more accessible and affordable, targeting above 75%
smartphone penetration across our operating countries by 2030.

Scaling device financing

>
>
>

Device financing is available across all operating countries to enable low-income
users to access affordable 4G smartphones and data packages

Customers with no credit facilities can pay for 4G devices in monthly, weekly or
daily instalments

We offer extended thirty-six-month contracts, spreading the cost of high-end
devices over a longer payment period

Sourcing low-cost devices and local assembly

>
>

We offer various entry-level 4G devices

By assembling smartphones locally, we reduce import duties that can significantly
increase device costs. Through partnerships with second-tier original equipment
manufacturers and local assembly initiatives in Egypt and South Africa, we
introduced smartphones between US$20 and US$40 which offer WhatsApp,
Facebook, YouTube and extended battery life

We launched an affordable smartphone plan priced at R67 per month to expand
4G access in South Africa

Investing in Open Market

We are expanding our Open Market footprint through independent retail channels,
selling unlocked and connecting non-operator devices

CASE STUDY

Expanding access to

affordable smartphones to
close the digital divide

We are accelerating smartphone adoption
through targeted, market-specific
interventions that address affordability
and access barriers. The launch of
Bombinha Digital 4G in Mozambique, the
country’s first low-cost 4G touch phone,
combined targeted subsidies with
nationwide distribution, with early
indications of increased data usage among
new customers. Smartphone access in
Egypt has been expanded through
exclusive partnerships and local
manufacturing, including devices such as
the Samsung Galaxy A06, alongside entry-
level 5G-enabled models, broadening
access to next-generation connectivity.

In DRC and Tanzania, ultra-low-cost
devices and structured payment options
are supporting customers to transition
from feature phones to smartphones,
enabling greater adoption of data services.
In Lesotho, Mohala ka Mokitlane provides
a structured upgrade pathway, enabling
customers to replace older devices with
newer smartphones through phased
payments. Pouko Pouko in Mozambique
extends smartphone access in rural and
semi-urban areas, with a focus on women
and small business operators, linking
device affordability with broader
participation in the digital economy.

These targeted interventions are
improving smartphone accessibility,
accelerating device upgrades and
expanding participation in the digital
economy.
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URL	https://www.gsma.com/r/wp-content/uploads/2024/10/The-State-of-Mobile-Internet-Connectivity-Report-Key-Findings-2024.pdf

1.3 Addressing digital gaps

Mobile technology enables access to essential services, yet access remains persistently
unequal. Only 38% of Africa’s population used the internet in 2024 —far below the
global average of 68%'. Due to affordability, literacy, infrastructural availability and
other concerns, women, people with disabilities and those in low-income, rural and
underserved communities are less likely to own mobile phones or access financial and
other services. We work to address this digital gap by reducing the cost of data,
providing free access to online platforms and expanding mobile connectivity.

Reducing the cost of data

Our initiatives to reduce the cost of data make our pricing more affordable and
increase bundle validity to support users, particularly youth and low-income
households. These include airtime and data advances for customers who run out
of airtime to keep them connected.

Personalised and targeted offers

Just4You provides voice, SMS and data bundles tailored to individual customer usage
patterns and spending behaviour. By aligning prices to customer needs, Just4You
makes data more affordable, particularly for low-income and marginalised groups.
We offer these solutions in line with local regulations designed to balance consumer
interest with the sustainability of the sector.

Just4You
penetration

Just4You revenue
contribution

g(SouthAfrica d 45% N 63% )
m(Egypt $ 34% 1% )
zCI'anzanla 4 50% 4 56% )
23 (ore N 33% Ntk )
ﬁ(Mozambique \l/ 21% \l/ 9% )
mq.esotho N 56% ™ 36% )

1 increase |/ decrease 4+ stable

Youth and student-centric packages

NXT LVL offers mobile data bundles for students in South Africa, and Vodacom
Youth Base empowers youths in Tanzania with free SMS, discounted devices and
bundles and free mobile money connections. During Youth Month, Vodacom
introduced the NXT LVL Super Content Bundle, offering 25GB for R69 over seven
days. We introduced youth-focused, regionally priced data bundles in DRC under
the Market The Network campaign, with a flagship offer of 1GB of data for US$0.3.

1. ITU, 2025. State of Digital Development in Africa.

Providing free access to online platforms

We provide free access to beneficial online platforms and resources to drive digital access and inclusion.

Free access to essential services

ConnectU is a zero-rated platform that provides free access to essential digital services and resources, including education,
health and social networks. During the year, ConnectU expanded into three additional operating countries and is now available
in six countries. In Mozambique we partner with SMS Biz, UNICEF’s youth-focused information and engagement platform, to

offer free access to essential content for young people.

(68}

Free access to education

We provide zero-rated access to advice
and youth-focused educational sites such
as e-learning, Ta3limy, Boa Internet and
UNICEF’s Internet of Good Things.

Bringing digital to and empowering more women

We use mobile technologies to enhance women’s quality of life through
programmes that enable financial inclusion, improve health and well-being,
and provide education and skills development.

Advancing girls’ development through partnership and dialogue

The 2025 International Day of the Girl Child event, hosted at Vodacom World in
partnership with the UN and UN Global Compact Network South Africa, convened
over 300 in-person and virtual participants from across our OpCos. The programme
comprised an executive breakfast — powered by Techstart — bringing together
industry leaders, Code Like a Girl alumni and bursary recipients for mentorship and
networking, followed by keynote addresses, panel discussions and fireside chats
with industry, UN and civil society leaders. The UN Global Compact announced new
commitments at the event, and the National Youth Development Agency awarded
a bursary to one young attendee.

Empowering women through Maaki

We launched Maaki in Egypt, an ambitious initiative aimed at
empowering 1 million rural women over the next three years
through digital and financial inclusion. Maaki equips women
with skills to use Vodafone Cash services, access digital
education and develop entrepreneurial capabilities. Key
partners include the Micro, Small and Medium Enterprises
Development Agency, CARE Egypt Foundation (on-ground
implementation), and Samsung Electronics Egypt (provision
of smartphones for programme ambassadors).

See more
about Maaki

Access to health information

Our Mum & Baby app provides access to quality information on health and
antenatal care, through which we aim to close the information gap, which can
improve infant and mother health and reduce mortality.

Education and training support

Code Like a Girl equips girls and women with coding skills, enabling them to pursue
careers in science, technology, engineering and mathematics fields.

SHINE, implemented by the Girl MOVE Academy in Mozambique, equips young
women with the skills, confidence and pathways to transition from education into
leadership and employment. 2 311 girls completed the programme. Through its
peer-led mentorship model, Movimento Somos Luz participants reached 36 516
younger girls across schools and communities.

Code Like a Girl

0

&

32322

O

Girls trained in FY2026

(target 7 500)

@ South Africa
Egypt

@ Tanzania

@ DRC

@ Mozambique

Total number of girls
trained since 2017

@ South Africa
Egypt

@ Tanzania

@ DRC

@ Mozambique

@ Lesotho

4000
147
716

2046

2523

13483
350
3755
4442
6327
3965
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Empowering our customers

Access to financial and other digital services remains a critical challenge
for many, particularly in underserved regions. The vast majority of African
micro and small businesses lack meaningful access to digital tools and
efficient systems”.

These gaps hinder economic participation, SME growth and organisational
efficiency. We deliver innovative digital solutions and provide connectivity
and platforms to drive impact at scale and empower our customers to
thrive in an increasingly connected and digitalised world.

Delivering platforms for financial
inclusion

We achieve

Supporting SMEs to thrive in

this through a digital world

Digitalising larger organisations
and critical sectors

2.1 Delivering platforms for financial inclusion

Mobile money is a key driver of financial inclusion,
transforming access to essential financial services for
millions in underserved regions. Africa accounts for over
1.1 billion of the 2.1 billion registered global mobile money
accounts, and processes 65% of global mobile money

transaction value (US$1.105 trillion)2.

Our financial services empower millions across Africa to
participate in the formal economy by providing accessible,
reliable and innovative digital financial platforms. M-Pesa,
VodaPay, and Vodafone Cash reflect our commitment to
financial inclusion, offering a comprehensive range of
financial services tailored to meet the needs of key business
and consumer sectors. This contributes to unlocking growth
and economic empowerment opportunities. This page
highlights the suite of products and services that add value

to our customers’ daily lives.

73.0
million
M-Pesa customers
(FY2025: 62.0 million)

3.9 million

merchants accept M-Pesa and

823189

agents serve M-Pesa customers
(FY2025: 2.4 million3; 725 149)

We reached

92.1 million

57009

Vodalend cash advance
customers South Africa
(FY2025: 22 333)

Vodafone Cash

14.7
million
customers
(FY2025:

11.4 million)

financial inclusion customers*, helping customers,
their families and communities to build greater

economic prosperity

1. International Finance Corporation, 2024. Digital Opportunities in

African Business.

2. GSMA, 2025. The State of the Industry Report on Mobile Money.

3. World Bank financial inclusion.

4. Safaricom’s micro merchant (Pochi) base of 2.1 million
(FY2025: 1.2 million) is included in this metric.

(. South Africa Egypt

@ Tanzania

@ DRC @ Mozambique

@ Lesotho )

Ve
Deposit and withdrawal
[ J ( X X ¥ J

Users can easily deposit and
withdraw money at designated
agents or ATMs

Transfer
(] ( X X X J

Users can seamlessly transfer
funds between bank accounts
and mobile wallets, including

card to wallet services

|/

Payment

Our payment solutions enable quick and secure
money transfers, efficient payment collections
for businesses, streamlined financial
transactions between enterprises, and payment
of donations to NGOs

Bill payments
( Xy ¥ X X J

Our services facilitate utility
bill payments, solar energy
subscriptions, merchant
payments, prepaid utilities
purchases, and payment of
education, rent and
entertainment

Service delivery
oe

Our solutions streamline
service delivery and financial
transactions, facilitate efficient
disbursement of funds and
e-vouchers, manage pensions
and enable payment of fines

Airtime Advance

Airtime Advance ensures uninterrupted
connectivity by providing instant access to
airtime or data. This innovative solution enables
customers to stay connected when they need it
most, with repayments conveniently made
upon their next recharge

Interoperability
( X X J

Customers can send and
receive money to or from
other mobile money operators

Cross-border payments
( XX ¥ K X J

Our international money
transfers enable cross-border
transactions, making it easy to
send money to family and
friends abroad

Savings
( X ¥ X X J

Our savings solutions promote saving efforts
and build financial resilience through innovative
options like group savings, interest-bearing
accounts and microsaving platforms

Ourinsurance products
(including life, funeral, accident,
health, car and device) provide
essential financial protection
and foster economic resilience
for various needs

(] ( X X X J

Our lending solutions expand
credit access, offer personal
and business loans and
microinsurance, and provide
overdrafts, device financing
and agri-loans

Value-added services

Our value-added services enhance the

user experience by providing roadside, home
and home security assistance and a home drive
service

Child registration

This service allows parents or
guardians to register children
aged 10 to 17 on the M-Pesa
platform with parental control

Wealth management

Our wealth management and
investment services assist
users in growing and managing
their financial assets

Super-apps
( N X X X J

Our super-apps support transactions for online
purchases, provide access to mini-apps and
lifestyle services, facilitate digital marketplaces,
incentivise user engagement through loyalty
programmes, help businesses with digital
advertising and merchant store fronts, enable
airtime and bundle purchases directly from
mobile wallet, and OpenAPI payments

-
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https://documents1.worldbank.org/curated/en/403611493134249446/pdf/WPS8040.pdf
https://www.gsma.com/sotir/
https://www.worldbank.org/ext/en/topic/financial-sector/financial-inclusion

CASE STUDY

Advancing women’s financial inclusion
through group savings solutions

Vodacom is using M-Pesa group savings products to meet
the specific financial inclusion needs of women in our
OpCos, where informal, community-based saving remains
widespread. By digitising trusted group saving models,
these solutions provide secure, transparent alternatives to
cash-based schemes and expand access to formal financial
services for underserved communities.

M-Koba, delivered in partnership with Tanzania
Commercial Bank, digitises informal communal saving
groups (Vikoba). Financial literacy is embedded in
onboarding: customers receive training from financial
educators accredited by the Central Bank of Tanzania,
delivered in person and via social media. The training
covers savings, budgeting and the responsible use of
digital financial services. In FY2026 we recorded 299 420
active M-Koba groups (FY2025: 212 847). Total savings
grew by 81% underscoring strong demand for safe, digital
group saving solutions. Most M-Koba members are
women, meaning the platform plays a significant role in
financial empowerment. M-Koba partners with non-profit
organisations focused on women and youth, particularly in
rural areas, to improve financial literacy and extend digital
savings products to underserved markets.

To allow those who previously relied on informal saving
mechanisms to transition to secure, digital financial
services, Mokhatlo, a group savings platform in Lesotho,
gives all group members visibility of balances and
transactions. 273 532 people saved money through
Mokhatlo. Women represent a significant proportion of
participating groups.

Xitique is an individual savings solution that fosters a
stronger savings culture and enhances financial resilience
in Mozambique. Members are incentivised by receiving
cash back when they reach specific savings thresholds
over 30 days without withdrawing or cancelling their
balance.

\_

CASE STUDY

Supporting everyday resilience through M-Pesa overdraft
and advance solutions

M-Pesa overdraft and short-term advance products help customers across our operating
countries manage temporary liquidity gaps and continue essential transactions when
their wallet balance is insufficient. These solutions address small, short-term needs,
reducing reliance on informal borrowing.

Songesha allows customers in Tanzania to complete person-to-person transfers,
merchant payments, bill payments and selected government transactions when funds
are insufficient. The overdraft activates at the point of need, with limits and eligibility
linked to a customer’s M-Pesa usage and repayment behaviour. Applying the same
principle to a broader range of everyday transactions, Ntlatse in Lesotho provides
instant top-ups for purchases and bill payments as a regulated and transparent
alternative to informal credit. Through Ntlatse, R8.5 million in overdraft facilities was
accessed. Developed in partnership with Access Bank, M-Pesa Rallonge extends micro
overdraft services to DRC, with 4 million active and 5 million base users.

CASE STUDY

Expanding financial inclusion through international
remittance corridors

Affordable, secure international remittances are a critical enabler of financial inclusion
for those reliant on income earned abroad. Across our operating countries, mobile
money platforms connect global earnings to local economic participation by expanding
regulated remittance corridors and embedding them into everyday financial services.

Two strategic partnerships extended Vodafone Cash’s international remittance reach:
Al Rajhi Bank (Saudi Arabia’s largest bank), enhances access to Gulf remittance
corridors, and TapTap Send unlocks flows from Europe and Canada. Since launching in
April 2025, remittance inflow values have grown 321%, and receivers by 230%.

Further connecting customers to global payment networks, M-Pesa Global launched in
Tanzania, enabling international payments directly from M-Pesa wallets. The service
integrates with global partners like Visa, Alipay, and Network International to allow
seamless travel, shopping and remittance transactions, and recorded 3.1 million M-
Pesa Visa payments. M-Pesa supports secure international money transfers across other
OpCos for households reliant on diaspora income and everyday payments across
expanding merchant networks, reducing reliance on cash in highly cash-constrained
environments.
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2.2 Supporting SMEs to thrive in a digital world

While 86% of registered businesses in Africa have access to digital tools, few use
these technologies to their full potential. African enterprises face software and
equipment prices up to 35% higher than in other regions, alongside barriers such
as inadequate infrastructure, digital literacy deficits and limited access to finance”.

We support entrepreneurs, startups, small enterprises and our SME suppliers
through tailored connectivity solutions, digital platforms, financial services and
training. By enhancing their digital capabilities, we position them to thrive in the
modern economy.

Digital enablement through connectivity

Reliable, affordable connectivity is essential for SMEs to operate, access markets
and scale in a digital-first economy. Vodacom provides tailored solutions that
enable these businesses to access services beyond voice and data.

Digital commerce ecosystem

While access to connectivity is essential, SMEs in Africa require integrated
financial tools, digital platforms and supportive ecosystems to trade, scale

and compete. Vodacom enables this through a suite of financial inclusion and
digital commerce solutions that help small businesses transact securely, access
funding and participate in a cashless economy. We offer bundled services

that combine connectivity, mobile financial services, digital payment
acceptance, cloud solutions and point-of-sale technology, supported by
self-service platforms and localised value propositions tailored to SME needs

in each country.

1. International Finance Corporation, 2024. Digital Opportunities in African Businesses.

Our SME value propositions

Over the past two years, we have prioritised providing SMEs
and our small office/home office customers with end-to-
end solutions to meet their digital and financial needs. Our
approach combines financial services, digital tools and
connectivity, supported by omnichannel customer service.
We aim to be the information and communications
technology (ICT) partner of choice in each OpCo and
increase SME service revenue contribution from 34% to at
least 39% by 2030. Successes to date include:

e Following its launch in March 2025, the BOMBA
proposition in Tanzania provides retail merchants, schools
and pharmacies with integrated bundles of affordable
connectivity, loT, and software-as-a-service, offering a
seamless customer onboarding experience and a
complimentary trial of inventory management tools

o In Lesotho, the Guest Connect proposition provides
hospitality businesses with a one-stop suite of uncapped
internet, One Connect office lines, and web, domain and
email hosting, including free Google Ads for the first
month to drive traffic to their websites

o In Egypt, the Engez platform serves as an online self-
service hub where SMEs can access exclusive deals
and discounts on business solutions

CASE STUDY

Improving SME productivity through
Al-enabled lead generation

SMEs often spend significant time on manual
prospecting when they could be focusing on activities
that support business growth, such as building
relationships and closing deals. The SME Al agent helps
these businesses scale efficiently by delivering qualified
prospects directly to sales personnel. The tool uses data
analytics and machine learning to scan multiple
channels, including online platforms, industry databases
and customer interactions. Through a seamless
onboarding process, businesses define their ideal
customer profile, industry focus and operating areas. The
Al agent then cross-references trusted sources to
compile verified contact lists, providing one actionable,
high-quality lead profile each day. The solution saves
time and empowers SMEs to focus on strategic expansion
and operational efficiency.
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https://www.ifc.org/en/insights-reports/2024/digital-opportunities-in-african-businesses

2.3 Digitalising larger organisations and critical sectors

Sector-specific data shows substantial productivity gains for
African organisations adopting digital technology’. Across key
sectors, precision farming improves agricultural yields and Industry
4.0 technologies support safer, more efficient and productive
smart mining operations, with a combined return on investment of
207% over 10 years. Ports that implemented digital systems report
cost reductions of 15% to 20%, with digital customs systems
having increased revenue by 54% in adopting countries.

We support organisations with carefully selected digital products
and services that improve efficiency and productivity.

Digitalising larger organisations

Vodacom accelerates sustainable digitalisation in large enterprises
and public institutions by delivering innovative, secure technology
solutions that improve efficiency, reduce environmental impact
and advance digital inclusion.

Our initiatives include the annual NEXT Enterprise Summitin
Egypt. In FY2026, 230 business and technology leaders convened
to explore responsible pathways to the digital economy, with a
focus on inclusive growth and resilient infrastructure. Through our
partnership with DRC Mining Week, we demonstrated how M-Pesa
supports more sustainable and inclusive mining operations. By
extending connectivity to remote regions, we are advancing digital
skills development and financial inclusion for mining employees
and surrounding communities.

11.1 million

loT connections (FY2025: 11.1 million)

1. GSMA, 2024. Driving Digital Transformation of African Economies.

Digital public services and e-government solutions

We provide scalable digital platforms, such as government
e-payment, citizen engagement solutions, and
e-administration solutions, which enhance government
efficiency by streamlining service delivery and

financial transactions.

. Read more about financial inclusion platforms on page 19

Enterprise connectivity and home digitalisation

Vodacom empowers enterprises and residential communities
with secure connectivity, public Wi-Fi solutions and smart
home integration

Our Corporate Connect solution in South Africa provides
frontline workers in remote and operational environments
with access to secure digital tools. This improves productivity,
safety and service delivery in critical sectors such as mining,
agriculture, healthcare and public services.

Smart infrastructure and asset management

Our smart solutions optimise asset tracking and energy
efficiency through loT-driven solutions. Smart metering, utility
asset and fleet management services enhance monitoring,
reduce risks and improve efficiency and sustainability.

e We launched loT Local Breakout, underpinned by
Vodafone’s Global Data Service Platform, in South Africa,
which enhances network performance and supports data
sovereignty by routing global SIM data locally. The solution
enables real-time enterprise applications such as fleet
management, asset monitoring, digital payments and video
surveillance, supporting scalable loT deployments

o Vodafone Egyptimplemented an loT platform in
partnership with the Grand Egyptian Museum to manage
its core operations (including lighting, ticketing, visitor flow,
parking, energy and security) through a unified smart
system. The platform improves efficiency, enhances the
visitor experience and reduces energy use, with a scalable
design that supports future upgrades

CASE STUDY

Google Cloud collaboration to accelerate digital
transformation across Africa

Organisations across Africa require scalable, secure digital infrastructure to adopt advanced
technologies such as Al and deliver digital services efficiently. In November 2025, we launched a
multi-year collaboration with Google Cloud to modernise our data platforms and enable the
deployment of Al-enabled capabilities across our OpCos. The collaboration is expected to improve
operational efficiency, strengthen data management, support innovation in personalised customer
care and fraud prevention, and lay the foundation for new digital solutions that advance financial
inclusion, enterprise growth and access to education. Through this partnership, we are
strengthening our ability to apply responsible Al and cloud technologies at scale.

CASE STUDY

Digitalising municipal utilities for sustainable service delivery

Sustainable utility management remains a critical challenge for South Africa municipalities, driven
by financial strain, ageing infrastructure, water losses and drought. Vodacom delivers smart utility
management solutions that enable municipalities to monitor consumption, improve billing accuracy
and manage resources responsibly, strengthening financial and environmental sustainability.

In the City of Tshwane in Gauteng province, our web-based digital dashboard provides real-time
visibility across the water distribution network, applying International Water Association water balance
methodologies to identify losses from leaks and theft. The solution supports the Department of Water
and Sanitation’s No Drop Programme, strengthening governance, accountability and water security.

In Buffalo City, Eastern Cape, Vodacom implemented a smart electricity metering solution to address
outdated infrastructure and inaccurate billing. Over three years, approximately 63 000 meters were
installed, which improved revenue collection, enabled Eskom charge verification, and provided
households with daily visibility of energy use.

5

South African
municipalities
supported
(FY2025: 3)

650

community members
trained and employed
during installation
(FY2025: 500)

147 600

smart water meters

installed
(FY2025: 137 600)

208 136

smart electricity
meters installed
(FY2025: 158 136)
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https://www.gsma.com/about-us/regions/africa/gsma_resources/driving-digital-transformation-of-african-economies-evidence-and-methodology-document/
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Digitising school admissions

Digitalising healthcare

Many healthcare systems across Africa continue to rely on
paper-based processes, resulting in inefficiencies in
diagnosis, treatment and resource allocation. As populations
grow and health workforce constraints persist, digital
transformation is increasingly critical to improving service
delivery and system resilience. Vodacom supports this
transition through loT-enabled stock monitoring, mobile
diagnostic platforms and cloud-based hospital management
systems that help healthcare providers improve operational
efficiency and patient outcomes. Our digital health solutions
enable vaccine tracking, medicine stock visibility and
enhanced pathology testing and reporting. This improves
oversight, reducing stock-outs and strengthening the quality
and reliability of healthcare services.

Hospital and health system digitalisation

Large-scale digital transformation modernises
hospitals and public healthcare systems,
streamlining patient care, administration and
workforce management.

loT and data-driven healthcare solutions

Real-time digital tools improve diagnostic
testing, vaccine tracking and medicine stock
management, enabling faster, data-driven
healthcare interventions.

Stock Visibility System in South Africaisa

CASE STUDY

Digitalising national healthcare system

In partnership with two Egyptian ministries, we are
digitalising the healthcare system through three
programmes — Universal Health Insurance, primary
care units and Egyptian university hospitals. By
2030, we aim to reach 26 million people through
our digital healthcare solutions.

1 35 million people served across
®

- 63 2 healthcare facilities

(FY2025:12.5 million people served,
626 facilities)

55000

Egyptian healthcare employees
trained to use digital solutions ..

(FY2025: 50 000)

These initiatives focus on digitalising
healthcare infrastructure and services to
improve operational efficiency, enable
data-driven decision-making and enhance
patient care across the healthcare system.
Building on this progress, Vodafone secured
new projects, including the award to digitalise
the Magdi Yacoub Foundation facilities in
Aswan and Cairo. The Magdi Yacoub
Foundation’s hospitals are internationally
recognised centres of excellence in paediatric
cardiology, delivering life-saving care for
children across the region and globally.
Beyond infrastructure, digital healthcare
transformation requires sustained investment in
people and capabilities. Healthcare employees
in Egypt are trained to use digital solutions,
supporting effective adoption, continuity of
care and improved service delivery across
healthcare facilities.
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Manual school admissions processes can be complex, time-consuming
and costly for parents and education departments. In partnership with the
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software system designed to address

A X ) inefficiencies in medicine supply chains by AGDI Y, _
Gauteng Department of Education, we delivered an upgraded online providing digital data and real-time visibility of N s 4. Developing our
admissions platform for the 2026 school year, providing a simpler and drug stock levels, helping reduce medicine ft employees
more efficient application process. SRS, Protecting the planet

Maintaining trust
325858 grade 1 and grade 8 applications were processed on the
platform, demonstrating scalability and reliability during peak demand.

Enhanced filters and alerts help parents make informed choices, and 1 1 ° 6 2 907

improved system capabilities strengthen departmental oversight and m | |_|_| on : pUt_’l_i‘? health
support fairer placement outcomes. ;. facilities

stock updates i (FY2025:3 260
By digitising admissions, the solution expands equitable access to (FY2025: 121 million)  {  facilities)

education, reduces the administrative burden and strengthens
accountability in the public education system.
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Emergency and maternal health services

Limited access to information and emergency support is a leading contributor
to infant and mother mortality in many African countries. Our technology-
based emergency transport and maternal care services improve access to care
and response times, saving lives in underserved communities

Vodacom launched the Bomoyi Ya Mama na Muana project to address
challenges in maternity services in Lubumbashiin DRC, where access to
quality care is often inadequate. The project aims to improve maternal and
neonatal care, provide easy emergency contact access, and train healthcare
personnel through a partnership with the UN Population Fund. To mark the
centenary of Sendwe General Hospital, the Vodacom Foundation inaugurated
a fully renovated and equipped maternity ward, re-affirming our commitment
to giving every mother and child a healthy start in life.

m-mama

+

D 9247
lives saved

(FY2025: 6 187 lives saved)

Digitalising agriculture
Agricultural productivity is crucial for Africa’s economic growth and food security. Through our subsidiary, Mezzanine, and with M-Pesa, we provide
digital solutions that streamline inputs distribution, expand market access and facilitate payments.

Enabling digital transactions and credit for farmers Smart farming and loT solutions

Vodacom’s FinTech solutions enable farmers to access mobile-based payments, vouchers, credit and
insurance, improving financial resilience and market participation.

Cloud-based platforms and loT solutions enhance agricultural
productivity by enabling real-time monitoring, automation and
data-driven decision-making. These tools provide farmers with
market insights, weather forecasts and guidance on sustainable
farming practices, supporting informed decision-making.

eVuna is Mezzanine’s suite of smallholding agriculture solutions, including dairy management,
produce reconciliation and digital marketplaces in South Africa, Kenya and Tanzania.

M-Kulima is a mobile and web-based platform that enables stakeholders to communicate and
transact with farmers, providing advisory services and digital payments through M-Pesa, facilitated
through partnerships with agri-businesses and the Agricultural Marketing Cooperative Union.

MYFARMWEB™

This cloud-based platform serves commercial farms in
South Africa, Kenya and Tanzania.

. Read more about our financial inclusion initiatives on page 18

CASE STUDY

CASE STUDY

Enhancing agricultural practices and food Applying loT and connectivity to strengthen food
security systems, resource efficiency and rural inclusion

AgriTech Moloni provides farmers in DRC with weather updates,
sustainable farming advice and a digital marketplace. The platform’s
pilot phase reached approximately 10 000 farmers and demonstrated
the platform’s potential to support smallholder agriculture. The
initiative is transitioning to scaled implementation.

Agriculture plays a vital role in livelihoods and economic development, yet
faces growing pressure from water scarcity, rising energy costs and
unsustainable productivity.

Through a partnership with Rakhaa, a Saudi-Egyptian company, we are
deploying a smart agriculture solution that automates key aspects of the
farming cycle, includingirrigation, soil monitoring and pivot control. The
system uses real-time sensors, smart control units and a centralised web and
mobile dashboard to enable data-driven performance monitoring and
predictive irrigation.

We are implementing a new food security programme in the Kasai
region in collaboration with Confédération Paysanne du Congo. This
programme responds to ongoing humanitarian challenges following
the 2016 to 2017 conflict, which disrupted livelihoods and agricultural
systems. Many households continue to experience food insecurity and
malnutrition, making agricultural recovery and farmer support critical
development priorities.

By optimising irrigation and energy use, the solution reduces water and
electricity consumption while improving land productivity. Farm employees
are trained to operate, maintain and troubleshoot the technology,

Farmers were selected to receive targeted support, including access to supporting long-term adoption and sustainable farm operations.

farming tools and seeds distributed through an e-vouchering system.
Farmers will be connected to the AgriTech Moloni platform to access
information on sustainable farming practices, climate conditions and market
opportunities, with access to M-Pesa loans to strengthen market
participation and financial inclusion. Partnerships with key stakeholders will
support market activation and enable further scaling of the programme.

To support these digital solutions, we are expanding and enhancing network
coverage across the agricultural zones where the platform operates,
ensuring reliable connectivity for [oT devices and platform communication,
while extending mobile broadband access to surrounding farming
communities. The initiative delivers operational benefits for agricultural
enterprises and supports digital inclusion in rural areas.
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Supporting communities

Unequal access to jobs, finance and public services has stalled poverty
reduction in Africa. Children from the poorest 20% of households are least
likely to finish school on time, while only 22% of the workforce is in
productive wage employment and nearly 75% of working young adults are
in insecure informal work. Africa’s extreme poverty rate is 38%, and the
continent hosts 60% of the global extreme poor'.

We address these barriers through digital inclusion initiatives, partnerships
and connectivity solutions that expand access to education, support
employability and improve essential services for vulnerable groups.

€D Enabling education
€& Empowering people with disabilities

We achieve
this through

€ Helping people experiencing abuse

J

1. World Bank, 2024. Leveling the Playing Field: Addressing Structural Inequalities to Accelerate
Poverty Reduction in Africa.

3.1 Enabling education

Education and skills development are critical to economic mobility, yet many
people across Africa face barriers to accessing quality learning and employment
opportunities. Despite 75 million more children being enrolled in school in Africa
in 2024 than in 2015, the number of out-of-school children has increased by
13.2 million, making progress increasingly challenging? Without intervention,
this trend will deepen inequality and limit economic growth.

We support education and employability by expanding digital learning platforms,
enhancing school connectivity, and providing skills training to equip learners and
jobseekers for a rapidly evolving economy.

Our flagship Techstart programme provides access to in-demand digital and
technology skills across our OpCos through a blended learning model that
combines classroom-based training and self-paced online courses. Techstart
builds capabilities in areas such as cloud computing, digital infrastructure and
emerging technologies, supporting our ambition to become Africa’s technology
leader. We are scaling the programme through digital platforms and partnerships
with universities and youth organisations, expanding access to connected digital
labs, schools, early career pathways and internship programmes to support the
transition from education to employment.

2. The UN Educational, Scientific and Cultural Organization, UNICEF, and African Union, 2025.
Continental Report.

0

1.6 million
beneficiaries

in South Africa, Egypt, and
Tanzania accessed educational

resources through our
e-learning platforms

7838

schools and institutions

connected (provided with
ICT equipment)

1542

bursaries awarded
since 2014

R46 million

invested in bursaries
(FY2025: R27.3 million)

101 628 Techstart

certifications awarded,
reaching more than

400 000 youth

since 2024

183 bursaries awarded,
including 100 women
(FY2025: 173 bursaries, 81 women)

47 bursars graduated

and placed as graduates
orinterns in South Africa

(FY2025: 27)

Enabling schools, teachers and learning environments

We support initiatives that provide connectivity, devices
and digital classrooms across our OpCos through several
programmes such as Schools of Excellence, Haya
Karima, Faz Crescer, Digital Labs, Connect for Change
Trust and other connected schools initiatives. Mobile and
community-based initiatives such as DigiTruck extend

. ; . . ; See more
digital educ?tlon and skllls training to underserved regions about Schools
across multiple countries of Excellence

In South Africa, teacher centres are furnished and connected through the Vodacom
Foundation in collaboration with the Department of Basic Education, supporting
continuous professional development. Global partnerships, including the Global
Partnership for Education, provide funding and technical support to strengthen
education system resilience, helping learners in Lesotho facing challenges in
accessing education.

CASE STUDY

Strengthening education systems through digital
infrastructure and partnerships

Limited access to professional development resources and digital
infrastructure constrains learning outcomes across our operating countries.

In partnership with the Tanzania Institute of Education, the Vodacom
Tanzania Foundation is addressing this challenge by investing in digital
infrastructure and connectivity to strengthen teacher training and support
continuous professional development. The Vodacom Tanzania Foundation
has pledged to equip teacher resource centres with ICT tools and internet
connectivity, supporting the government’s Mafunzo Endelevu kwa Walimu
Kazini teacher continuous professional development programme. To
improve accessibility, our teacher development platform is zero rated,
allowing 121 832 teachers to access training resources without data costs.
We are partnering with Twaweza East Africa to expand the KiuFunza Pay-by-
Skill programme to 256 schools, incentivising teachers to strengthen
literacy and numeracy skills for 79 390 early-grade learners.

In South Africa, the Connect for Change Trust complements this approach
by promoting the use of technology and the development of digital
competencies in education for previously disadvantaged communities. As
part of scaling its digitising education pillar, the Connect for Change Trust
implemented a computer lab renovation project at a school with significant
infrastructure needs. The project in partnership with Vodacom Foundation
focused on modernising ICT infrastructure to support curriculum delivery
and improving digital literacy.
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https://www.unesco.org/en/articles/transforming-learning-and-skills-development-africa-2nd-continental-report
https://www.unesco.org/en/articles/transforming-learning-and-skills-development-africa-2nd-continental-report
https://www.worldbank.org/en/region/afr/publication/leveling-the-playing-field
https://www.worldbank.org/en/region/afr/publication/leveling-the-playing-field
https://vod.overendstudio.co.za/video/VODACOM%20SEO%20-%20GAUTENG%20(W.F%20NKOMO)V5_1.mp4
https://vod.overendstudio.co.za/video/VODACOM%20SEO%20-%20GAUTENG%20(W.F%20NKOMO)V5_1.mp4
https://vod.overendstudio.co.za/video/VODACOM%20SEO%20-%20GAUTENG%20(W.F%20NKOMO)V5_1.mp4

Expanding access through digital learning platforms

Across all our OpCos, our digital learning platforms expand access to education by enabling
learners and educators to access quality content and skills development opportunities.

In South Africa the e-learning platform enables learners and educators to access educational
materials on their smartphones without data charges. Ta3limy equips students in Egypt with
digital, language and soft skills, supports parents through training in positive parenting and
cyber security, and provides teachers with professional development opportunities. In
Mozambique, Kutiva, a student-developed digital library application, enables online and offline
access to educational content, reaching over 5 000 users.

Classroom-based learning and pathways into work

Our structured, classroom-based learning programmes build foundational and intermediate
technology skills and support learners in progressing to further their education and
employment. Code Like a Girl, which introduces underprivileged girls to coding and technology
career pathways, helps to address gender gaps in digital skills. Our broader portfolio introduces
learners to Al fluency courses, cloud computing and other digital skills courses which are part
of the Techstart program. Across these programmes, we integrate digital literacy, cyber safety,
data privacy and digital citizenship to promote responsible participation in the digital economy.

Vodacom Software
. FactoryGraduation 2025

L =
We support learners through
bursary and scholarship
programmes linked to these 8 i e
learning pathways, including e
structured vacation work
experience that supports a Vadneam
smoother transition from -4 Burssry,
education into the workplace. -
Many graduates progress into
internship and graduate roles
within Vodacom, strengthening
the future talent pipeline.

Read more about Code Like a Girl

on page 18

Transforming refugee education through Instant Network
Schools (INS)

Since 2013, INS has transformed refugee classrooms in Egypt, Tanzania, DRC and
Mozambique, addressing the challenge of underresourced learning environments.
Developed by Vodafone Foundation and United Nations High Commissioner for
Refugees, INS provides a holistic digital education solution, equipping classrooms
with internet connectivity, multimedia tools, localised digital content and ongoing
teacher training to enhance learning for refugees and host communities.

Egypt Tanzania DRC Mozambique

INS centres N 70 1 29 31
Pupil beneficiaries N 163718 44710 60892 91815
Teacher beneficiaries N 2795 371 1203 1765

N increase |/ decrease -} stable

Supporting jobseekers and empowering youth

We support those seeking employment and opportunities through affordable
connectivity, job platforms and work experience activities.

Digital skills development

The Youth Academy in South Africa trains youth trained
unemployed young people on IT technical since 2013
support and foundational ICT skills (FY2025:1782)

CASE STUDY

Driving digital empowerment in DRC

In DRC, limited access to digital skills and employment
opportunities remains a barrier to youth participation in
the digital economy. Strengthening practical digital and
entrepreneurship capabilities is essential to improving
employability and supporting inclusive economic growth.
Through the Empowering Digital Talent initiative,
Vodacom is expanding access to digital and
entrepreneurship training in DRC, supported by several
national partnerships and programmes.

Through a public-private collaboration between a private
training institution, the Kinshasa Digital Academy, and

the Congolese government’s Agence nationale de
développement de l'entrepreneuriat congolais, we
launched the Junior Achievement Africa project in
FY2026. This non-profit programme provides young
people with free, practical entrepreneurship skills training.

We continue strengthening employability by training
young people in internationally recognised certifications,
such as the Tosa Microsoft Excel certification, with a
target of training 20 000 youth in DRC by 2027. We also
prepare students and young professionals for the future
of work through a series of digital training courses
delivered across universities and educational institutions
in DRC. These programmes focus on emerging skills such
as Al, cyber security, digital marketing and content
creation.

Together, these initiatives strengthen workforce readiness
and support digital inclusion in DRC.
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Work experience and employment pathways

Vodacom provides pathways that enable young people to
gain practical work experience, build employability skills
and transition into the workplace. Our internship
programme offers a twelve-month fixed-term contract
or short-term assignments that provide valuable work
experience, career exploration and networking
opportunities for undergraduate and post-graduate
students. Successful interns can continue their projects
while completing their studies, working in the office two
to three days a week, or may be offered a permanent role,
usually through the Discover Graduate programme.

We offer pathways that support school leavers and
graduates in accessing employment opportunities.
Through apprenticeships and learnerships, we equip
young people with tech-focused experience in the digital
economy. We also connect job seekers across our OpCos
to employment opportunities, leveraging our digital
platforms and partnerships.

@ interns and learners
(FY2025: 564 interns and learners)

The youth development programme enables Youth
Academy graduates in South Africa to gain practical work
experience through placements in Vodacom-supported
non-profit organisations, Schools of Excellence and early
childhood development centres, while ConnectU
connects employers with job seekers. In Mozambique,
Njobs creates pathways to internships and employment
opportunities.

Read more about our Discover Graduate
programme on page 31

3.2 Empowering people with disabilities

Across Africa, people with disabilities face

(o) challenges in accessing digital communication,
education and economic opportunities, with
persistent gaps in ICT access — particularly in digital
connectivity — limiting participation in the digital
society’.

67878

e e e Our approach to empowering people with disabilities

promotes equitable development and participation.

su.pported throygh As a signatory to the principles of the GSMA for
tailored propositions, ; o ) .

advancing the digital inclusion of persons with
support centres and

disabilities, we are committed to addressing access
barriers through assistive technologies, accessible
customer services and digital literacy programmes.

training in South Africa,
Egypt, DRC and Lesotho
(FY2025: 38 133)

1. UN, 2024. Flagship Report on Disability and Development.

Enabling accessible communication and customer access

We offer specialised services for D/Deaf, hard-of-hearing and speech-impaired
customers. Our call centre services include video-based sign language support, relay
services and interpreters. Sign language assistance, provided by dedicated agents, is
available in stores across our OpCos and through video channels. Our Al chatbot, TOB;,
includes sign language video content to enable easier self-service. We trained 71 retail
employees in Tanzania in sign language, with plans to expand this service.

For customers who are blind or visually impaired, we provide support through dedicated
helpdesks across our operating countries. We offer a tailored support channel in
Tanzania. The Insight Centre at the Lesotho State Library offers accessible reading and
information resources, including assistive devices.

Inclusive products, retail and digital experiences

Our stores support enhanced wheelchair access across our countries, including lower-
priority service desks, queue priority systems and improved booking processes. We
provide devices with accessible features for customers with hearing impairments, visual
impairment or limited dexterity, such as the BlindShell Classic 2 phone, brought to
market in 2026.

In Egypt, we launched a fully accessible website with screen-reader compatibility and
keyboard navigation to enable customers with disabilities to access services
independently. We also have disability-inclusive pricing and offers in Egypt, including
lifetime discounts on home wireless and digital subscriber line services, reduced prepaid
and mobile internet packages, and free access to educational applications.
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https://social.desa.un.org/sites/default/files/2025-09/DDR2024-Full-Report-Final.pdf

Leadership, advocacy and systemic change

Vodacom is committed to fostering the inclusion of our
customers and employees with disabilities by embedding
accessibility upfront in product and service design, as well
as in our leadership and ways of working.

We hosted our second Accessibility and Disability
Inclusion Conference to strengthen cross-sector
collaboration and reinforce senior leadership’s support for
accessibility across Africa. We also host regular
accessibility forums that provide a platform for our
employees and leaders to share best practice and
promote the inclusion of accessibility across technology,
products, services and processes.

Our Disability and Accessibility Conference in Lesotho
brought together government, private sector partners,
civil society and the disability community to share lived
experiences and identify practical steps towards inclusion.
In DRC, a national roundtable on the inclusion of persons
with disabilities in the digital economy brought together
public and private stakeholders to address barriers to
technology access, with a focus on the participation of
women with disabilities.

Through the Je Suis Cap initiative, Vodacom DRC
supports the economic empowerment of women living
with disabilities by expanding access to digital and
financial inclusion opportunities. The initiative provides
digital and financial training, M-Pesa starter kits and
ongoing coaching to enable participants to become active
mobile money micro-entrepreneurs.

G T »"f"'@
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See more about Je
Suis Cap

3.3 Helping people experiencing abuse

Approximately one in three women worldwide report
experiencing physical or sexual abuse in their lifetime,
with prevalence in Africa exceeding global averages’.

Vodacom leverages digital technology, partnerships
and community-based support to help fight GBV.

Prevention, awareness and early
intervention

We support prevention through digital tools and
awareness initiatives that provide discreet access to
information and guidance. The zero-rated Bright Sky
app helps users recognise abuse, develop safety plans
and connect with local support services for themselves
or others in a safe and confidential manner. To
strengthen community understanding and encourage
early intervention, we host regular awareness and
advocacy initiatives, including GBV education and
prevention campaigns.

&

In South Africa Vodacom provides
psychosocial support services in

39 schools
and communities to help
32 000 Learners

and families address the impacts of violence,
bullying and GBV

1. World Health Organization, 2024. Fact Sheet: Violence
Against Women.

Safe spaces and access to justice

Vodacom supports infrastructure that enables survivors of GBV to report abuse and access care in safe,
coordinated environments.

Thuthuzela care centres provide one-stop facilities where GBV survivors in South Africa can access medical
care, counselling and support to report cases without further trauma. Through partnerships with the National
Prosecuting Authority and the GBV Response Fund, Vodacom Foundation has supported the construction of
three care centres.

* ‘NModacom
Lesotho
Foundation -

We launched the Boiketlong Multipurpose Centre in Lesotho. This GBV support facility provides survivors
with safe accommodation, on-site health services, counselling, legal aid, early childhood care and skills
development opportunities.

About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our
purpose

Empowering people
1. Closing the
digital divide
2. Empowering
our customers
3. Supporting
communities
3.1 Enabling education
3.2 Empowering
people with
disabilities
3.3 Helping people
experiencing abuse
4. Developing our
employees
Protecting the planet

Maintaining trust

m
=32
s
S
(=]
=]
3
(]
=]
o+
o
-
(%]
(=]
@,
o
—
o
=
[=%
(=)
o
<
(]
=
=]
[Y)
=
0
(]
=
(]
o
(=)
+
—
o
=
=
>0
@
<
@
Q
=
@
3
a
@
a
W
=
=
[
=
0
>0
n
(]
N
(o))



https://www.who.int/news-room/fact-sheets/detail/violence-against-women
https://www.who.int/news-room/fact-sheets/detail/violence-against-women
https://vod.overendstudio.co.za/video/DRC%20Je%20Suis%20Cap_1.mp4
https://vod.overendstudio.co.za/video/DRC%20Je%20Suis%20Cap_1.mp4

Developing our employees

Employee development benefits individual growth, serves as a critical
factor in retention and strengthens organisational sustainability. Eight in
10 employees say learning adds purpose to their work, and 94% say they
would stay longer at a company that invests in their learning and
development”.

We believe employee well-being contributes directly to our ability to fulfil
our purpose of connecting for a better future. Employee developmentis a
strategic investment that enhances workforce capabilities, boosts
satisfaction and drives organisational success.

We continue to foster a diverse and inclusive global workforce that reflects
the customers and societies we serve. By enhancing our employee value
proposition through empathetic and inclusive policies and practices, we
cultivate a culture where people feel empowered to thrive and positively
impact their careers.

1. LinkedIn, 2024. Workplace Learning Report.

@& Fostering workplace equality
We achieve
this through

@ Developing employee skills

@B Living the Spirit of Vodacom

17 427
: 34.5%
employees 5.9% .
FY2025:16 999 33% I
Headcount
14932 39.6%
FY2026 2335
14283 @ South Africa
FY2025 2716 < Eopt
@ Tanzania
13716 @ DRC
FY2024
3549 ® Mozambique
@ |esotho

@ Permanent @ Contractor

Employee nationalities (‘ 7.3%
3 5 Employee turnover

M (FY2025:35) & (7v2025:8.9%)

4.1 Fostering workplace equality

A 2024 meta-analysis found evidence that organisations implementing diversity and
inclusion initiatives tend to experience benefits including increased innovation,
improved decision-making, and enhanced employee engagement and satisfaction’.
We strive for an inclusive, diverse and gender-balanced culture that celebrates
differences, institutionalises support for LGBTQIA+ people, maintains an ethnically
diverse environment and ensures accessibility for employees with disabilities.

We have a zero-tolerance approach to harassment, discrimination and abuse. Doing
What's Right training, which covers diversity, inclusion, harassment and bullying,
is mandatory for all employees.

Policies, initiatives and targets

Our commitment to diversity and inclusion is the responsibility of everyone within
our organisation, and is reflected across our policies and principles. Our diversity,
equality and inclusion strategy is centred on belonging and aligns with local laws
that empower previously marginalised groups. Employee networks work to reinforce
our inclusive initiatives, such as hybrid and flexible working, parental leave, mental
health support, learning and development and allyship training. We promote a non-
discriminatory work environment based on the principles of equality to ensure that
all employees, including those with HIV/Aids, tuberculosis or any other sensitive
physical or mental medical conditions, are not discriminated against and are
protected from victimisation. Programmes are designed to help employees through
all life stages and challenge societal norms to enable authenticity and inclusivity

at work. We aim to further develop an inclusive workplace culture by improving
psychological safety and allyship across our workforce to attract, retain and grow
diverse talent.

Gender

Greater female representation brings diverse perspectives, experiences and skills
that enhance innovation, decision-making and organisational performance, while
promoting equality and reflecting our customer base. Our commitment to women in
management and senior leadership extends beyond recruitment to supporting and
retaining our female employees. Leadership is accountable for maintaining diversity
and inclusion, and women in management targets are embedded in our long-term
incentive plans.

1. International Journal of Applied Research in Social Sciences, 2024. “Enhancing organizational
performance through diversity and inclusion initiatives: a meta-analysis”.

Women representation (%)

™~

© <

I on < o~
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N M M [ )
) )

| | I II

— 533

Board' Executive Management External Internal Graduates Overall
committee  and senior hires promotions workforce
leadership
Grade 13+

1. Asat 31 March 2026, the Board comprised four women, representing 33.3% (FY2025: 33.3%).
Following the appointment of Ms Benabdallah on 01 April 2026, this reflected an improvement
to 42%.

2. Percentage of women in our 948 management and leadership roles (FY2025: 934;
FY2024:917), including Safaricom Kenya: 42.3% (FY2025: 41.2%).

Maternity and parental leave policies

Our parental leave policy provides 16 weeks of fully paid leave, including maternity
leave of four to six months, with flexibility in how the leave is taken. These policies are
available in five OpCos regardless of gender, sexual orientation or length of service,
and apply equally to birth, surrogacy or adoption. In Egypt, maternity and paternity
leave are provided in accordance with local laws and Vodafone Egypt policies.

We provide compassionate leave to support immediate family members during
emergencies and difficult times as part of our Compassion, Acceptance, Respect,
Empathy (C.A.R.E) initiative.

. Read more about C.A.R.E on page 55

. i Employees who
Employees taking maternity and R
parental leave Vodacom for at least
2 9 4 4 6 2 twelve months after
their return from
women i men maternity or parental
(83% of whom i (81% of whom leave

took four or more
months’ leave)

took four or more 9 8%

weeks’ leave)

® Y2026 FY2025® FY2024
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https://learning.linkedin.com/resources/workplace-learning-report-2024

Domestic violence policy

Each OpCo has a domestic violence and abuse standard that provides practical support for survivors,
including 10 days of paid safe leave. Our domestic violence policy sets out comprehensive workplace
resources, security and other measures for at-risk or recovering employees. In South Africa, our GBV
policy reinforces our commitment to stand against violence and harassment against individuals based
on their gender identity.

Physical and digital accessibility

We are committed to making our workplaces accessible for everyone. Our careers site offers
application adjustments to support candidates with disabilities, and our recruiters are trained to
implement these measures. We host disability awareness training for line managers and senior
employees to promote inclusive workplace practices and accessible products and services, and
provide additional training for hiring managers and recruiters. We have introduced South African Sign
Language into our South African workplace programmes, including a visual South African Sign
Language dictionary on our app and a training course developed with the National Institute for the
Deaf to reduce barriers for Deaf talent. VodAbility is a flagship Mozambican initiative that provides

a structured job shadowing experience for people with disabilities. Participants transitioned into
permanent roles, and the programme has driven broader changes, including installing ramps in all stores.

International Women'’s Day 2026: accelerating access to justice
N

Vodacom marked International Women’s Day on

11 March 2026 with a high-energy, inclusive
dialogue aligned to the UN theme of access to
justice. A panel featuring Christine Ramon (Vodafone
Board director), Murielle Lorilloux (Group Chief
Officer: Commercial and Strategy) and Anna Isaac
(Group Chief Officer: Legal, Risk and Compliance)
explored how inclusive leadership, psychological
safety, digital and economic inclusion, and the
removal of systemic barriers can advance justice for
women and girls.

Delivered as a hybrid event, the conversation reached
employees across all Vodacom markets and drew
exceptional in-person demand at head office,
reinforcing our purpose-driven culture as a Top
Employer. The dialogue underscored that while
achieving gender parity is complex, courage,
resilience and collective action are essential to
driving lasting change and building a more equitable
digital future across Africa.

@ Read more about how we respect the employee voice,
freedom of association and collective bargaining on
page 5 of our human rights public policy statement

Race, ethnicity and cultural heritage

We continuously improve our workforce capability by
discussing race, ethnicity and cultural heritage. #CountMeln
encourages employees to voluntarily disclose their diversity
demographics, including race, ethnicity, disability, sexual
orientation, gender identity and caregiving responsibilities,
in line with local privacy and legal requirements.

Embedding inclusion

We actively support employee networks, including the
Disability Employee Forum, the LGBTQIA+ Forum, the
Employee Network Forum, the Women’s Network Forum,
the Men’s Forum and the Youth Council. This year,
development workshops were offered to all networks
through our partner, Radius. We raise awareness through
events on days of commemoration, including International
Women'’s Day, World Day for Cultural Diversity and

Africa Day.

4.2 Developing employee skills

Our transformation into a new-generation connectivity and digital services provider
requires new skills and capabilities, such as software engineering, automation and data
analysis. Our focus is on developing diverse talent and building skills for the future.

The benefits go beyond learning: seven in 10 workers say that education improves
their sense of connection to their organisation, and companies with strong learning
cultures see 57% higher retention and 23% higher internal mobility’.

Build skKills for the future

Total spend i Averagespend | Average Increase

on skills i onskills i learning ¢ inhours

development i development : hours of learning

R553 million £ R37035 81664 : 25%
per employee per month

Launched in 2020, #1MoreSkill has become one of Vodacom’s most enduring and
transformative people capability initiatives. #1MoreSkill builds digital fluency and
embeds a culture of continuous learning across our markets, supporting our Vision
2030 strategic priorities. The programme drives certification and reskilling across
prioritised areas through self-recorded hours, cross-platform access, guided pathways
and manager-employee conversations. The Citizen Developer Programme, part of
#1MoreSKill, upskills employees with little to no coding experience. To ensure
Vodacom remains ahead of the curve in digital capability building, we embedded
Generative Al (GenAl) in our Data Science Citizen Programme, and launched the GenAl
Citizen Programme in South Africa and Tanzania.

Total number of citizens 531
Total number of processes built 658
Financial benefits (million) 2315
Hours saved (thousand) 507

Through #1MoreSkill we upskilled 98 data scientists across the Group. The robotic
process automation centre of excellence team is responsible for localising learning
content on Grow with Vodacom, which includes a skills transformation component.

1. LinkedIn, 2024. Workplace Learning Report.
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We are embedding a customer-first culture across the
organisation, while prioritising the experience of our frontline
teams. In FY2026 we implemented standardised customer
relationship management and a solution that sells training,
reaching 8 136 frontline consultants, deployed Sova recruitment
assessments to 2 848 frontline applicants and progressed 1 244
frontline employees into career opportunities.

Grow with SPARK was introduced as a structured, role-based
sales development programme tailored to three roles: general
sales, sales specialist, and pre-sales. Employees complete a self-
assessment, followed by curated digital and in-market learning
and certification. Managers validate assessments and co-create
development plans. SPARK aligns learning with our sales
methodology and future priorities including digital
transformation, Al, and customer-centric selling.

We continue to advance our talent revolution by creating fast,
practical and low-cost development pathways for young and
G-band talent. The international talent trade pilot expands
non-traditional mobility opportunities —including international
job shadowing, job swaps, structured rotations and hybrid
project-based assignments —across Vodacom and European
Union markets. To open new avenues for exposure and career
acceleration, cross-regional role exchanges between the
European Union and Africa further enhance leadership readiness
and shared capabilities.

Employees are supported to learn on the job by participating in
work shadowing or by taking on extra projects, and time is
allocated for these activities. Grow My Experiences offers short-
term development opportunities for employees to gain new
skills and explore different business areas or OpCos. Projects
provide remote, short-term and part-time opportunities
designed to deepen skills, provide new experiences, encourage
skill sharing across teams and expand career portfolios.

The FinTech Mobility Programme enables skills exchanges
across markets through multiple pathways, including Al-enabled
virtual deployments, hybrid short-term secondments of up to 90
days and longer physical assignments. Virtual collaboration
platforms and intelligent matching engines allow talent to
contribute across OpCos without relocation. 28 cross-market
mobilities are active, supporting capability development and
deepening collaboration across M-Pesa, Vodacom Financial
Services and VF Cash.

Managing talent and succession planning

Our talent and succession pools for our most senior roles and female talent are reviewed and updated through an
annual talent review and considered by the Board. Exposure to various leadership committees and boards is offered
as a development initiative to identified successors.

Developing leaders

We run leadership interventions to accelerate the development of female employees to senior positions,
including Women in Leadership, the Vodacom Accelerated Programme and YuGrow. Since 2021, these
interventions have trained 108 women across the Group.

Our female leadership programme, launched in 2014, attracts high-potential women with commercial, technology
and digital experience into strategic roles. Nine cohorts have been completed, with an average intake of 19 per
cohort and one delegate appointed, predominantly at Executive Head of Department level. Several alumni have
since been promoted to executive roles. The programme is now available in all our OpCos. We partnered with the
Gordon Institute of Business Science to host the Standard Bank Female Leadership Immersion, an event exploring
female leadership, innovation and strategies for navigating disruption.

In FY2026, we made significant strides in transforming our organisational culture through the Leaders Lab
programme. This initiative equipped our leaders with the skills needed to drive business performance. All Executive
Committee (ExCo) teams across our footprint completed the training. We appointed 33 change makers, who are
empowered to champion Vodacom’s strategic priorities and embed cultural transformation throughout the Group.
To date, 25 of our leaders have completed various training interventions.

We have a continental cross-market mentoring programme to partner Group ExCo members with E-band (middle
management) top talent. ExCo members mentor employees outside their function and provide more visibility for
identified top talent. We paired 31 of our E-band with Group ExCo members.

Our executive mentorship programme, launched in 2023, pairs ExCo members with future E-band leaders. The second
cohort was completed in September 2025, with five mentees finishing their partnered sessions. The third cohort began
in October 2025, with 20 mentees complete, 28 in progress and 31 potential participants. We initiated the G-band
acceleration mentoring programme to develop the 154 G-band employees identified as top talent for the past three
consecutive years. These employees are mentored by E-band leaders who have completed the executive mentorship
programme. The Voda-Africa WeMentor platform was launched to manage the programme, and we are onboarding 41
E-band mentors.

To support our leaders to make the best hiring decisions, we launched License to Hire, a self-paced, interactive
digital training designed to equip leaders with the essential skills and inclusive practices needed to make effective
hiring decisions. We continue to make coaching available to all colleagues, either through our global coaching
partner or an internal network of trained coaches.

Employees who received coaching

58 145 125

senior middle management junior
executives employees i employees
(FY2025:74) (FY2025:71) (FY2025:154)

Developing tomorrow’s talent

Our annual Discover Graduate programme offers a well-
rounded experience that exposes participants to various
company functions. Each year, we choose participants to enter
roles within Vodacom. This year, the programme introduced a
global rotation experience, with South African graduates visiting
Safaricom Kenya for international exposure.

The LEAP graduate programme was launched in December
2024 as Vodafone Egypt’s graduate initiative for persons with
disabilities. The programme onboarded associates across our
customer business unit, technology and external affairs
functions. Participants complete three nine-month rotations
and are currently in their second rotation, with the first cohort
yet to graduate. We are working towards integrating LEAP with
the Discover Graduate programme to create a unified, mixed
abilities model.

The Vodacom Youth Council supports our ExCo by researching
disruptive ideas in the digital economy, with members
shadowing ExCo members and gaining exposure to senior
decision-making.

117 83

Discover e are women, in calendar
Graduates, of year 2025
whom (2024:131 and 84)
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CASE STUDY

UN Global Compact SDG Innovation Accelerator for young professionals

The UN Global Compact SDG Innovation Accelerator for young professionals
equips young professionals around the globe with skills and networks to develop
business-led solutions that advance the SDGs. We first participated in 2019 and
re-established the programme in 2023. This year, we expanded participation
across the Group. To date, 42 young professionals have participated. Alumni have
advanced their careers, progressed into leadership roles and advanced innovative
concepts to pilot orimplementation-ready stages. In 2025, the Mezzanine team
placed second for a solution addressing affordable healthcare.

See more about
the programme

J

4.3 Living the Spirit of Vodacom

The Spirit of Vodacom outlines the beliefs we stand for and the key
behaviours that help us realise our strategy and purpose. It underpins
the successful and sustainable delivery of our objectives and empowers
our people to grow and innovate to meet our customers’ needs.

By supporting a culture of innovation, career development and learning
we are building an engaged, empowered workforce. Globally, teams
that are highly engaged demonstrate 51% lower turnover, and engaged
employees are far more likely to consider themselves to be thriving'.

The Spirit of Vodacom is centred on four behaviours: earn customer
loyalty; create the future; experiment, learn fast; and get it done,
together. We measure and evaluate progress through our annual Spirit
Beat survey and three quarterly Spirit Pulse surveys, in line with our
new employee listening strategy. Our Spirit initiatives and engagement
platforms include townhalls, workplace campaigns, Spirit of Vodacom
days, and fireside chats with the CEO and business leaders on corporate
strategy and developments.

Driving innovation

The Innovation Academy is a Group-wide capability building
programme designed to democratise innovation skills across all OpCos.
Building on the success of Vodacom’s long-standing hackathons, the
Innovation Academy marks a shift from innovation as an annual event
to innovation as an embedded organisational capability —accessible to
every employee, regardless of role, seniority or location.

Insights from our hackathons showed strong employee appetite to
innovate, but also highlighted gaps in skills, tools and confidence.
The Innovation Academy was established to address this, with a clear
ambition to shift mindsets from “innovation is for specialists” to
“anyone can innovate where they sit”.

Creating future ways of working

Our remote ways of working policy provides a flexible framework
offering benefits for remote and office-based work. It includes an
expected role-dependent average of three days per week working from
the office and the option to work from another country for up to 20
days. Flexitime is permitted, subject to operational requirements and
country-specific rules. Where appropriate, our remote hiring policy
allows us to source remote skills. We review flexible working policies
regularly. Employees work overtime only upon management’s request,
and working hours cannot exceed 12 hours per day or 12 hours of
overtime per week.

1. Gallup, 2024. State of the Global Workplace.

Delivering a digital experience

Grow with Vodacom is an integrated talent acquisition,
skills and learning platform combining Al-driven learning
pathways, internal mobility tools and leader enablement
features. Employees build skills profiles for personalised
learning and career recommendations, develop learning
paths, and create goals in discussion with line managers
and a career planner. The platform supports diversity
through anonymous candidate recommendations,
improves recruiter efficiency with skills-based matching,
and simplifies the application process.

Our future-ready human resources (HR) transformation
focuses on digitalising processes to enhance employee
experiences and engagement, foster collaboration and
improve organisational performance. A key component
is our AskHR digital assistant, first implemented in 2021.
Version 2.0 incorporates GenAl and process automation
across two streams: Al-powered query handling
(targeting a 100% reduction in manual processing by
leveraging data from MyHR and the global policy portal),
and integrated journeys that automate HR processes for
employees and line managers (targeting 100% efficiency
across up to 14 HR processes). AskHR was activated
across all OpCos, empowering employees to self-serve
on HR policies, processes, leave management and
personal data updates, simplifying everyday interactions
with HR.

Our first two-day HR Alimmersion event brought
together over 378 HR professionals from across markets
to build practical Al capability, prototype solutions to
real HR challenges, and embed ethical Al use.

This is being scaled through the HR/AI studio, an
enterprise hub developed in partnership with
technology, commercial, NOC, InfraCo, and global
hyperscaler partners. We rolled out Microsoft Copilot
licences across all OpCos, with employees reporting
productivity gains and time savings on routine tasks.

During the year, we hosted a People Summit at
Vodacom World in partnership with the Top Employers
Institute and Accenture South Africa to explore how
Al-powered leadership is transforming HR.

Read more about how we empower employees
in our integrated report on page 82
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https://www.gallup.com/file/workplace/707798/state-of-the-global-workplace-2026-download.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
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African countries contribute relatively little to global emissions, yet are highly

P rote cti n g ' 7 vulnerable to climate change impacts. Challenges such as water stress and crop

failures reduce agricultural productivity and impact livelihoods, widening Vodacom supports the SDGs by

the p la net AT - inequality and limiting economic growth. enhancing energy efficiency

and improving resource
While government policy and financing are essential to build lower-carbon economies and

l il Vod X hat busi L itical role. Our cli . efficiency across infrastructure
climate resilience, Vodacom recognises that businesses play a critical role. Our climate transition e Glaviteas, We use

Contributing to the SDGs

plan (CTP) outlines how we will transition to renewable energy, enhance energy efficiency, adopt h ) PR About this report
circular economy principles and foster sustainable supply chain practices. tec _ nology to rgduce negative -
environmental impacts and 2 o
Our protecting the planet strategy outlines our climate and energy commitments while scale sustainability initiatives. :{\c\’) governance
increasingly incorporating nature and biodiversity protection considerations across our direct g W
operations and value chain. We continue to deepen our understanding of our nature-related Read more about our & approach
dependencies, impacts, risks and opportunities to ensure long-term resilience. To further contribution to the SDGs — A
mitigate our environmental footprint, we engage society by championing circular economy Leadership
principles that prioritise waste reduction. We actively support our customers, suppliers and other reflections on ESG

stakeholders in adopting improved waste practices, with our efforts primarily focused on the
reuse and recycling of network equipment. We implement customer device circularity initiatives
in selected OpCos, tailored to local capabilities and partnerships.

Delivering our
purpose

Il © Responding to climate change © Delivering net zero operations © Managing scope 3 GHG emissions © Driving circularity © Supporting biodiversity P:;:::;::fhzep‘i:n;
o

. . . . . . . i m
% We contribute to a low-carbon future by reducing We are rolling out energy efficiency practices and We engage with suppliers and customers to We adopt a circular approach We strive to understand and reduce our ! Sffnzzgi',:fnt;e 2
— ourgreenhouse gas (GHG) emissions and promoting investing in alternative energy to reduce GHG emissions. promote responsible climate practices and cut to resource utilisation and biodiversity impacts while harnessing 2. Delivering net zero o
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We are exploring sustainable finance with financiers and development finance institutions to
support emissions reduction projects and expand the pipeline of investable initiatives across
our African markets.

) 1.1 Executing our climate programme

Responding to our climate-related risks and opportunities requires
allocating resources, developing our capabilities and evolving our
policies, processes and reporting.

Responding to climate change

In FY2026, we began updating our climate scenario analysis, which supports us in
understanding how climate-related risks (physical and transition) may affect our financial
performance and position. We expect to quantify potential financial impacts on our revenue
and asset base on completion of this project in FY2027.

The World Meteorological Organization ranked 2025 as one of the top three
warmest years on record’, continuing the Earth’s long-term warming trend.
While 2024 remains the hottest year on record, 2025 followed closely
behind with temperatures in the first half of the year frequently breaking
monthly records, even with the shift from EL Nifio to cooler La Nifia
conditions. Climate change poses risks to our operations, value chains

and customers in our operating countries. In FY2026, several OpCos
experienced extreme weather conditions, including flooding, heavy
snowfall and overall warming.

Climate change poses physical risks to telecommunications
infrastructure, due to extreme weather events. Such events have the
potential to impact network reliability, causing operational
disruptions. Climate change drives weaker economic conditions,
which may affect our enterprise customers.

About this report

In FY2024, we committed to the Science Based Targets initiative to set near-term and long-
term GHG emissions reduction targets. This year, we submitted the second iteration of our
reduction targets in response to the FY2025 feedback and expect to receive a response in Materiality
FY2027. approach

ESG governance

We need to manage the transition risks associated with evolving

As a society, we must act to slow climate change and mitigate its worst
effects while building climate resilience to adapt to a warmer world. We are
deepening our climate and nature competencies and response to manage
systemic risks and capitalise on new market opportunities.

At the core of our climate action, we:

) Foster climate resilience by assessing our climate-related
risks, opportunities and impacts through scenario analysis
and financial modelling to understand how these may
shape our business strategy and financial outcomes

> Leverage the Group’s enterprise-wide risk management
framework, which incorporates the identification,
assessment and response for climate-related risks

> Embed climate change into our governance process

Executing our climate programme
€ Advocating for change

We achieve
this through

climate regulations, rising energy prices, carbon taxes and shifting
customer expectations.

Our climate transition plan (CTP) provides the management actions
necessary to support our transition and develop climate resilience.
This includes the objectives, targets, actions and resources required
to lower our operational scope 1 and 2 GHG emissions and our near-
term activities to reduce our scope 3 GHG emissions.

The CTP includes workstreams on:

o Energy efficiency and alternative energy
e Power purchase agreements (PPAs)

e Climate-related policy

e Sustainability and circularity by design

e Transition plan reporting

We continually revisit and refine our CTP, supported by top
management. This involves ensuring we have adequate resources to
execute the plan successfully.

A partnership-led delivery approach remains central to the Group’s
decarbonisation strategy. Efforts to improve diesel management and
energy efficiency have been recognised at the World Mobile
Congress in March 2026, for innovation and potential industry-wide
application.

We initiated further engagements through the Zero Emission
Generators initiative, led by the Carbon Trust, to explore potential
industry solutions to replace diesel generators. An industry working
group will support collective progress in this area.

We will mature our climate reporting to align with global best practices, including the
International Sustainability Standards Board’s IFRS S2 (which incorporates the Task Force on
Climate-related Financial Disclosures?). We are developing our capabilities to report fully
against IFRS S2 requirements and aim to provide more in-depth disclosures into our nature-
related impacts, dependencies, risks and opportunities.

Read more about our CTP on pages 26 to 34
of our Climate and nature report
Notable severe weather impacts

Africa faces an accelerating climate crisis, with warming trends exceeding the global average,
causing severe droughts, floods and heatwaves. Key risks include severe food and water
insecurity, economic losses, mass displacement and poor health outcomes, which
disproportionately impact vulnerable populations.

In FY2026, we experienced significant weather impacts, including heavy snow in Lesotho,
severe flooding in Mozambique and South Africa, and periods of unstable weather in Egypt
marked by flash floods, sudden temperature drops and strong winds.

We respond to weather disruptions by:

e Restoring our network

e Assisting ourimpacted customers by offering free minutes, data and frequent weather
updates

e Supporting governmental and non-profit organisations to support communities with
donations, disaster relief and other support as required.

Read more about severe weather events and relief
support on page 18 of our Climate and nature report

1. World Meteorological Organization, press announcement (2026).
2. Having fulfilled its remit, Task Force on Climate-related Financial Disclosures disbanded in 2023.
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1.2 Advocating for change

We educate our employees, customers and suppliers about the effects of climate change. Our
RedLovesGreen initiative brings Vodacom partners and customers together to collaborate on
achieving a more sustainable future. Our OpCos use key environmental awareness days as
opportunities for employee engagement and broader environmental awareness initiatives.

See more about South Africa’s response to the extended
producer responsibility regulations

In October 2025, Vodacom South
Africa launched the Eco-Warriors
Sustainability Competition, a
nationwide contest to inspire
learners to create technology-
driven solutions for environmental
challenges. The competition
invites grade 9 to 11 students
from Vodacom-supported Schools
of Excellence across five provinces
to develop innovative projects
addressing waste management,
energy conservation, water
preservation and biodiversity
protection. Learners receive
support through virtual
workshops, toolkits and
mentorship, with submissions
evaluated on creativity,
technological integration,
feasibility and impact. The winning
schools will receive funding to
implement their projects and gain
visibility on Vodacom’s digital
platforms.

Collective action to prevent climate change, build climate resilience
and address environmental degradation and biodiversity loss is
essential to drive systemic, large-scale change. We collaborate with
international, regional, and local partners, such as the GSMA and
UNGC, to encourage cooperation and contribute to discussions on
how businesses can promote sustainability, circularity and climate
action. We also collaborate with non-profits such as the WWF, the
South Africa National Business Initiative and others. We signed the

UNGC African Business Leaders Coalition’s climate change statement.

Our transition to net zero will present different risks, opportunities and
impacts for our employees, customers, suppliers and the communities
where we operate. As we navigate this transition, we are mindful of our
commitments to empowering people and maintaining trust. We will
anticipate and address the risks, opportunities, and impacts for each
stakeholder group to ensure our journey towards becoming a climate-
resilient and circular business is fair and just.

Read more about our partnerships and just transition journey in our
Climate and nature report on page 8
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Delivering net zero operations

The information and communications technology (ICT) sector is estimated
to account for approximately 1.5% to 4% of the global total GHG
emissions’. The sector’s total life cycle GHG emissions in 2024 were
approximately 750 million tCO,e, down 1% from 20232 The decrease in
reported emissions in 2024, from 780 million tCO,e in 2020, reflects the
result of increased investments in renewables by ICT companies and
reduced reliance on fossil fuels for electricity production. During 2024,
however, investments in renewables grew more slowly compared to
previous years. Up to 2030, it is forecast that the sector’s electricity usage
will increase, driven by the development and adoption of Al'. However,
this increase will likely be tempered by investment in renewables by ICT
companies and in electricity grids. This highlights the dual role of Al in
both improving efficiency and potentially increasing emissions through
greater data and processing requirements.

Driving energy efficiency
Switching to renewables

Exploring options for alternative fuels

We achieve
this through

Implementing a strategy to reduce
the emission of fluorinated gases

Our ambition

We are working to constantly reduce our GHG emissions, and
aim to achieve net zero scope 1 and 2 GHG emissions from
our operations by FY2035, in line with a science-based
pathway to limit global warming to 1.5°C by 2100.

Our network requires around 2 056.7GWh of energy per year,
sourced from electricity and diesel. Transitioning to
renewable sources is not straightforward, as our infrastructure
is highly distributed with more than 39 000 sites.

Our Group technology energy performance centre of
excellence explores options to reduce emissions. These
include on-site renewables, off-site renewable arrangements
(such as PPAs) and market mechanisms (such as renewable
energy certificates (RECs)). This centre executes our energy
strategy by deploying practical, implementable projects and
initiatives to transition to net zero operations. Each OpCo
energy lead coordinates local energy and decarbonisation
strategies that align with the Group’s overall energy strategy,
while considering their unique operating contexts. AlL FY2026
ISO 50001 surveillance audits were completed successfully.
No major non-conformances were identified, and Egypt’s
recertification was successful. The upcoming recertification
cycle provides an opportunity to further embed the energy
management system into routine operational practices.

Key strategic levers to reduce energy usage include internal
awareness and training, which aim to foster a broader
sustainability understanding across the Group. The Vodacom
hyperbook platform provides employees with climate and
energy-related information. As part of each OpCo’s ISO 50001
energy management system, employees receive regular
notifications through newsletters, screensavers and other
media. In FY2026, awareness initiatives included an Earth
Day engagement in April 2025. Additional energy and
sustainability awareness activities are planned for FY2027,
aligned with preparations for the ISO 50001 recertification
process. We plan to leverage Al and more detailed analysis
for improved management and control of the network.

This includes identifying and responding to areas of high
energy intensity.

Read more about our energy management approach

CNR on pages 29 to 32 of our Climate and nature report

1. World Bank; International Telecommunication Union, “Measuring
the emissions and energy footprint of the ICT sector”, 2024

2. Ericsson, Mobility Report, “Decrease in ICT’s carbon footprint slows
down”, 2025.

3.FY2025 GHG emissions and energy data has been restated due to
improvements in accounting methodology for network sites

Scope 1 and 2 GHG emissions overview

We calculate our GHG emissions using the GHG Protocol Corporate Accounting and Reporting Standard.
In FY2026, our total scope 1 and 2 market-based GHG emissions increased by 1% to 194 285.3tC0O,e

(FY2025: 192 655.8tC0O,e). FY2025 GHG emissions and energy data has been restated due to

improvements in accounting methodology for network sites.

We maintained our commitment to match 100% of the grid electricity purchased and used in our

operations with electricity from renewable sources through PPAs and RECs. In some of our OpCos (namely

Tanzania, Mozambique and Lesotho), RECs or similar energy attribute tracking systems are not available
for corporate buyers. This continues to limit the ability of corporates to signal market demand for

renewable electricity. Where our OpCos face such constraints, we support renewable purchasing in nearby

grid-connected countries to support the energy transition in the wider region.

ESGA | Read more about our GHG calculation methodology in our ESG addendum

Group scope 1 and 2 market-based GHG emissions (thousand tCO,e)

Scope 1

rzs [
rozs [
2024 [
2023 [
2022 [

Scope 2 market-based

2026 194.3

rr20252 1927

2024 618.7

FY2026

FY2023 8 5 5 . 2 FY2025
22« [ I
a2 9471 FY2023

FY2026 @ South Africa

Scope 1and 2 Egypt .

market-based GHG @ Tanzania

emissions by OpCo @ DRC

(tCOe) @ Mozambique
@ Lesotho

reo2 [

15.0%
27.0%
9.5%
42.9%
5.2%
0.4%

193.3
191.7
196.6
192.9
189.2

1.0
0.9
4222
662.3

757.8

29 164.1
52378.6
18 445.5
83293.4
10168.3

835.4
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CASE STUDY

Setting the pace for energy leadership in South Africa

In FY2026, Vodacom South Africa was recognised
for its energy management and innovation
achievements from the South African Energy
Efficiency Confederation, with the following awards:

e Commercial Corporate Company of the Year for
our virtual wheeling platform

e Energy Management Leadership for our
ISO 50001 credentials

e Anindividual Energy Innovator of the Year award
fora Vodacom employee

In September 2025, Vodacom South Africa
became South Africa’s first company to fully
operationalise virtual wheeling through a
PPA with SOLA Group, a leading
independent power producer (IPP). This is a
milestone in procuring renewable electricity
for commercial operations, providing a
blueprint for other South African companies
to follow. The milestone was achieved by
leveraging an agnostic platform developed
by Vodacom subsidiary Mezzanine and
renewable energy from SOLA Group’s
Springbok Solar Power Project in Virginia,
Free State. At full capacity, the plant will
generate approximately 430GWh of energy
annually, enough to power 150 000 homes
and offset nearly 399 000tCO,e emissions
each year.

Traditional wheeling arrangements typically
involve a one-to-one relationship between
an IPP and an offtaker, using the national
grid to transport energy. While this is
common practice globally, these models
have limitations for companies with a
distributed network of operations. For
Vodacom South Africa, which operates over
15 000 low-voltage sites across 168
municipalities, these geographic and
infrastructure complexities had previously
prevented access to large-scale renewable
energy from IPPs.

Virtual wheeling is a game changer for

Vodacom and for other companies with

distributed operations, as it:

e Removes long-standing barriers to access
renewable energy

e Contributes to the national grid’s stability

o Createsjobsin the energy sector

Independent ESKOM ce

ed Virtual Wheeling Platform

Electricity Supply
Agreement (ESA)

)

Electricity Supply
Agreement (ESA)

Eskom approved Smart
Metering Service Provider

m Agreements related to Virtual Wheeling

f m <>/  Connection » « 5
Agreement S kO m
IPP(s) T
( Eskom Virtual Wheeling Agreement
Power Purchase .
Agreement (PPA) e
Virtual Wheeling Platform
—> Agreement (interlock with {
E,Dand G)
m Legacy Agreements

Note: All ecosystem activities governed by Eskom Virtual Wheeling Policy

By enabling large, distributed businesses to access our renewable energy at scale and at lower cost, this
innovation decarbonises operations and accelerates the shift to a cleaner, more resilient energy system, in
line with our ambition of achieving net zero GHG emissions in operations by 2035. In FY2024, Vodacom
partnered with Eskom to innovate and develop the virtual wheeling mechanism. Mezzanine created the first
platform that enabled virtual wheeling and assessed it through a successful pilot phase. This solution is ready
for seamless adoption by other energy users, aggregating energy consumption across multiple consumption
points through smart metering. Energy consumption data is then reconciled with the energy generated from
an IPP in the virtual wheeling platform, enabling companies with complex, distributed operational footprints to
access renewable energy at scale. This innovation also allows additional renewable capacity to be integrated
into the national grid without affecting Eskom’s balance sheet.

Smart
Meter
Vendors

Read more about our

GHG calculation
methodology in our
ESG addendum

Read more about our

CNR energy management
approach on pages 29 to
32 of our Climate and
nature report
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2.1 Driving energy efficiency

Energy efficiency initiatives continue to be implemented across
OpCos as planned. At a Group level, efforts focus on improved use of
analytics, including energy intensity metrics, to identify
inefficiencies, alongside targeted programmes such as diesel
optimisation and solar usage to reduce energy waste and improve
operational performance.

Diesel reduction is a short-term priority. Key initiatives include
securing new PPAs for additional solar installations at sites, advanced
analytics and control solutions such as adaptive diesel hybrid power,
trials of emerging technologies, and participation in industry and
technology partnerships. External funding options are being assessed
to accelerate the deployment of alternative energy solutions.

Our energy consumption is broken down by our base station network
(84.3%), technology centres (11.3%), office and warehouse buildings
(2.8%), retail stores (0.5%) and transport (1.1%).

While grid-supplied electricity is our primary energy source, we
require diesel generators and batteries as the primary power source
for base stations due to restricted grid availability in some of our
operating territories. We also use diesel backup power across our
footprint.

Our energy costs increased by 11% to R5.48 billion (FY2025:

R4.95 billion) due to higher energy prices in the OpCos and an
increase in our energy consumption as a result of growth (i.e. new
sites) in spite of the energy efficiencies we have achieved. Our energy
consumption increased by 4% to 2 056.7GWh (FY2025:
1981.9GWh"), driven by ongoing network growth. However, our
higher energy consumption was materially lower than our traffic
growth, continuing a trend of improved energy intensity. Our energy
intensity improved to 0.27MWh/TB of data (FY2025: 0.34MWh/TB of
data"), underlining our commitment to energy efficiency. Our GHG
emissions per terabyte of data decreased 22%, as 100% of our grid
electricity purchased is matched with renewable energy sources.
Our energy intensity reduction initiatives include upgrading
equipment, network modernisation, and improving controls and
configurations including building management systems to reduce
unnecessary use of equipment, lighting, heating and cooling.

FY2025 GHG emissions and energy data has been restated due to
improvements in accounting methodology for network sites.

Enhanced energy efficiencies reduce our fossil fuel dependence,
GHG emissions and costs. Investing in energy efficiency enables us
to use more energy at a lower rate (better energy intensity), limiting
our GHG emissions as we grow.

R78.7 million

invested in energy
efficiency projects
(FY2025: R111.6 million)

These projects can potentially
deliver annual energy
savings of

57.0GWh

(FY2025: 17.3GWh)

R5.5 billion

energy costs?
(FY2025: R5.0 billion)

0.27MWh/TB

energy intensity
(FY2025: 0.34MWh/TB of data)

Energy consumption
increased by 4% to

2 056.7GWh

(FY2025: 1 981.9GWh)

Reducing network consumption

We lower our network energy consumption by deploying efficient
network equipment and lowering energy demand through advanced
site control, energy-saving features, modernising our network,
optimising equipment (such as cooling), and designing and selecting
energy-efficient equipment for new sites and refurbishment. We are
rolling out energy meters and an energy management system to track
our network’s energy usage and identify opportunities to reduce
consumption.

Some of our network sites are outsourced to tower management
companies. We collaborate with these companies to develop
strategies that meet our energy performance goals and materially
reduce emissions. We hold steering committee meetings with our
main tower management company where we explore solutions to
decarbonise our network sites outsourced to them.

Reducing building and technology centre
consumption

We uphold leading energy management practices across our
technology centres and properties. Energy efficiency initiatives
include hot and cold aisle containment, heating and air conditioning
upgrades, and improved controls and configurations, including
building management systems, to eliminate unnecessary use of
equipment, lighting, heating and cooling. In Egypt, we continue to
explore liquid solutions, and understand that their rollout will depend
on IT hardware, particularly graphics processing unit densities and
heat dissipation characteristics. The immersion cooling pilot validated
the solution’s potential for improved thermal performance and energy
efficiency. Immersion cooling savings were achieved, with a measured
power usage efficiency of 1.1, calculated using integrated energy
meters covering the ICT load and the mechanical infrastructure. The
next phase will involve a dry run environment, which is planned for the
cloud disaster recovery platform. The same immersion cooling
architecture can be extended as a co-location solution, enabling
customers to host high-thermal-density graphics processing unit
workloads efficiently, while maintaining optimal energy performance.
We are in the study and development phase of precision liquid cooling
technology, pending finalisation of all technical requirements, with
implementation expected to begin in FY2027.

ESG Read more about our green building
accreditations in our ESG addendum

1. FY2025 GHG emissions and energy data has been restated due to
improvements in accounting methodology for network sites
2. Network-related electricity and fuel costs.

2.2 Switching to renewables

On-site renewables

Africa has the opportunity to transition from fossil fuel-reliant energy
systems towards more modern, decentralised renewable energy systems.
Africa’s potential for solar photovoltaic energy is estimated at 482 261GW,
and modelling that excludes areas more than 10km from existing
transmission lines still identifies 69 895GW>. Leveraging renewable energy
for reliable, affordable energy will require commitment from African
governments, financing solutions, and support from the private sector.

Wherever possible, we are transitioning to on-site renewable energy
solutions, including replacing diesel generators with alternative renewable
technologies.

63% of energy consumption is from renewable sources, including solar
energy generated, combined with purchased RECs and PPAs. In FY2026, we
continued to connect off-grid sites to the electricity grid, installed solar and
battery at off-grid sites, and invested in further solar installations. We
continued to explore additional power-as-a-service agreements, where
partners develop and maintain renewable energy infrastructure in exchange
for an agreed monthly consumption. Where the grid mixincorporates
renewable sources, this is excluded from our renewable energy numbers and
reflected in the grid emission factor applied when calculating our location-
based scope 2 GHG emissions.

RECs are purchased for our entire grid electricity consumption and
reported in our market-based scope 2 GHG emissions. In FY2026, all our
OpCos purchased RECs, supporting our target of matching 100% of our
purchased grid electricity with renewable sources.

. Read more about renewable energy in section 2.3 on page 39

Increasing our reliance on renewable energy

We are replacing diesel generators with renewable energy solutions. On-
site solar is not always viable due to space requirements, site accessibility,
theft, vandalism, maintenance and other OpCo-specific challenges. This
means that renewable energy at base stations is a small proportion of our
total renewable energy consumption. New rural base stations are solar-
powered or use a combination of solar, grid power and diesel (where
feasible). Significant technological advancements are required to deploy
on-site renewables at scale. In FY2026, we introduced the first standalone
solar flower at one site in Egypt. The implementation of this technology is
being delayed by a lengthy approval process. Where Vodacom is not the
landlord or does not control power infrastructure (generators and
distribution systems), we encourage third parties to introduce on-site
renewables.

3. African Energy Leadership, The Case for 100% Renewable Energy, (2025).
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://www.powershiftafrica.org/publications/african-energy-leadership-report

CASE STUDY

Harnessing Al solutions

The effectiveness of Al-enabled solutions to improve our
network’s energy management relies on data availability, metering
coverage and data quality. Where appropriate information is
available, Al and advanced analytics are applied to improve
network management and control, including using energy
intensity indicators to identify inefficiencies and prioritise targeted
interventions.

As we deploy meters across the network, we are identifying
additional Al use cases and implementing these where feasible.

Vodafone Egypt uses Al-powered occupancy analytics to optimise
space and cut energy, which has reduced air conditioning loads.
Vodacom Tanzania’s smart building automation, including smart
metering, is delivering energy savings, and light automation at
headquarters reduced lighting usage by 32%.

New solar sites

covt [ 81
ranzania | 8
ore [ -
Mozambique - 39

Renewable electricity purchasing

PPAs with IPPs offer significant advantages, enabling the Group to secure renewable
energy with zero upfront capital investment and to lock in stable, lower electricity rates.
By outsourcing system maintenance to IPPs, we reduce operational and financial risks,
including volatility in electricity market prices. PPAs for offices, technology centres and
network access sites provide solar energy to meet 8% of our electricity needs.

We engage with governments to encourage the development of renewable energy
infrastructure and policies that make renewable energy more accessible. We also
collaborate with partners to introduce innovative renewable energy solutions.

Vodacom continues to source 100% renewable electricity through RECs. PPAs
remain largely unchanged in South Africa and Egypt, and Egypt is transitioning from
PPAs to RECs.

Our New and Renewable Energy Authority agreement allows us to source 17% of Egypt’s
purchased electricity from renewable sources in addition to Egypt’s 450 solar-powered
off-grid sites. Wheeling and private grid-connected IPPs are not yet permitted in Egypt and
Tanzania.

Read more about our virtual wheeling agreement with Eskom under Case
study: Setting the pace for energy leadership in South Africa on page 37

Purchasing RECs is incorporated into our net zero planning. We use RECs to match the grid
electricity we purchase with electricity generated from renewable sources, which is added
to the same or an interconnected grid. This helps us reduce scope 2 GHG emissions in areas
where we rely on the grid, as on-site renewables cannot yet be deployed. We purchase RECs
in our operating countries. However, not all countries have local REC issuers or sufficient
RECs available for purchase. In these cases, we purchase RECs from countries with grids that
connect to those serving our OpCos (i.e. within the same power pool).

63%

of our total energy consumption (scope 1 and 2) is from renewable
sources including on-site, PPAs and RECs

2.3 Exploring options for alternative fuels

Low-carbon alternative fuels are intended to reduce emissions and pollution
compared to traditional petrol and diesel. While these fuels are promising, further
technological advancements are required for widespread adoption. In the short
term, we will prioritise batteries over diesel generators as well as solar where
feasible. In the long term, we seek alternatives to diesel, including connecting off-
grid locations to the grid, continuing to expand solar and wind power where
appropriate, and exploring other newer technologies.

A higher reliance on diesel increases our scope 1 GHG emissions and limits our
pace of decarbonisation. This year, we consumed 69.08 million litres of diesel
(FY2025: 68.86 million litres'), mainly from using stationary generators at our off-
grid sites or sites with unreliable grid-supplied electricity. Our consumption was
0.33% more compared to FY2025, due to an increase in the number of network
sites, an increase in traffic and the rollout of 4G and 5G. It is important to note that
the increase would have been much higher in the absence of our diesel reduction
initiatives.

2.4 Implementing a strategy to reduce the emission

of fluorinated gases

We aim to reduce accidental release of fluorinated gases (F-gases) by improving
the maintenance and performance of our cooling and fire-suppression systems.
Wherever possible, we will switch to gases with a lower global warming impact. We
have a programme in place in the OpCos to replace faulty air conditioning units as
well as to upgrade air-conditioning units to avoid the accidental release of F-gases,
where possible. The adoption of refrigerants with low global warming potential at
network sites presents several challenges, including safety considerations,
regulatory differences across countries, limited technician training, and constraints
in retrofitting existing infrastructure. Supply chain maturity and permitting for new
refrigerant technologies also vary across countries. Despite these barriers, we
remain committed to progressing the use of solutions with low global warming
potential across our network and continue to explore the feasibility of doing so.

1.FY2025 GHG emissions and energy data has been restated due to improvements in
accounting methodology for network sites.
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Managing scope 3 GHG

emissions

Scope 3 GHG emissions are indirect GHGs generated
throughout an entity’s value chain, including upstream
suppliers and downstream customers. For TelCos,
scope 3 GHG emissions are the most significant
contributing category of emissions and the hardest to
measure accurately'. Scope 3 GHG emissions
constitute a significant portion of our Group’s overall
carbon footprint. Gaining a deeper understanding of our
scope 3 GHG emissions will help us achieve our net
zero goals and identify and mitigate risks associated
with climate change, supply chain disruptions and

reputational harm.

Reducing scope 3 GHG emissions requires consistent and
reliable data. Our scope 3 reporting is aligned with the
GHG Protocol. We are committed to enhancing our data
quality and estimation approach to account for portfolio
changes, and leveraging the latest advancements in
industry standards and GHG emission factors.

We achieve
this

through

& Working with
partners to reduce
scope 3 GHG
emissions

Enabling our
customers to reduce
their GHG emissions

1771467.5tCO%e

in scope 3 GHG emissions

(FY2025: 1 625 132.3tC0O,e)

60%

S

of these emissions were from purchased
goods and services, capital goods, and fuel
and energy-related activities

J

1. GSMA Mobile Net Zero State of the Industry on Climate Action (2024).

3.1 Working with partners to reduce scope 3 GHG emissions

Key supplier engagement

We engage with our suppliers to align their climate ambitions with ours,
accelerate their decarbonisation plans and encourage them to set
renewable energy and GHG emissions reduction targets.

We evaluate suppliers’ climate ambitions, plans and performance during
the procurement and supplier selection process.

We continue to encourage suppliers to participate in the CDP (a global
disclosure system for companies to report their environmental impacts)
and set renewable energy and GHG emission reduction targets.

Our collaboration with Vodafone further helps us manage our upstream
value chain GHG emissions. Led by Vodafone, we enhanced our supplier
engagement programme by introducing a new tool to assess and drive the
maturity of their environmental programmes. Through this tool we can
mandate and track specific actions to accelerate reductions in suppliers’
emissions, reducing the overall emissions in the telecommunications
supply chain. This initiative covers approximately 60% of our supplier
spend. This progress was reinforced through new environmental standard
terms in supplier contracts and ongoing supplier engagements.

We continue to collaborate with our peers to reduce our sector’s supply
chain emissions. Through industry initiatives such as the Joint Alliance for
Corporate Social Responsibility, we support suppliers in decarbonising
their activities by identifying priority actions for emissions reduction,
validating reduction pathways and tracking progress against their
decarbonisation plans.

Vodacom relies on key global supplier benchmarks. We support
suppliers to submit their GHG emission reports and management
programmes through the CDP. Several major equipment providers have
net zero ambitions, and many operate in countries with net zero
legislative requirements. Thus, supplier net zero commitments are

a major passive lever to cutting our supply chain GHG emissions.

We continue to manage our downstream GHG emissions by making
consumers and enterprise customers aware of our products’
environmental impact and by integrating sustainable features in our
product designs.

We actively engage our investee companies to share best practices and
develop and implement effective GHG emissions reduction plans. Our
engagements in FY2026 helped us understand their pathways towards
decarbonisation and how we can support them to achieve their plans.

Read more about our approach to supplier engagement on
climate, emissions and circularity on page 61

Carbon data analytics

We will enhance the quality of our scope 3 GHG emissions data through industry
collaboration and building internal organisational processes and systems capability.

Our carbon data analytics capabilities, supported by Vodafone, are an important
foundation for data-driven management decision-making and the evolution
of our decarbonisation strategy.

Our annual scope 3 GHG emissions calculation and its comparison to the FY2020
base year are sensitive to changes in modelling methodologies, as we seek to
continuously improve our methodologies as better data becomes available.

The accuracy and completeness of the underlying data used to calculate the
emissions have improved since FY2025, which resulted in increased reporting of
GHG emissions in some scope 3 categories.

3.2 Enabling our customers to reduce their GHG emissions

Digital technologies hold significant potential to accelerate the transition to a net
zero, climate-resilient future, with estimates suggesting they could cut global
GHG emissions by up to 20% by 2050".

Digital solutions are making a difference in the mobility sector. The integration of Al
and loT systems in transportation infrastructure helps optimise traffic flow, reduce
congestion and improve fuel efficiency, leading to lower emissions from private and
public transport systems.

1. Bhatia et al. (2024) Digital technologies and carbon neutrality.

CASE STUDY

Driving South Africa’s electric vehicle

adoption through ecosystem support

Vodacom South Africa is a key enabler of the local electric vehicle (EV)
ecosystem by powering the connectivity that modern EVs rely on. Its
machine-to-machine SIM technology provides infotainment, navigation
and real-time telematics, forming the backbone of connected mobility.
This capability first gained traction through partnerships, such as BMW’s
ConnectedDrive, and has since expanded.

Vodacom collaborated with Volvo Car South Africa, and every new Volvo
EV buyer receives integrated connectivity benefits, including free public
charging and data services. Beyond EVs, Volvo Group Southern Africa
partners with Vodacom Business on a broader digital transformation
initiative that combines flexible telephony, biometric attendance
systems, paperless workflows, and loT-enabled inventory tracking. This is
enabled by a stable network and responsive, customer-focused service.
This integrated approach enhanced operational efficiency and
strengthened Volvo’s digital footprint across its national operations.

Our EV fleet management solutions
in South Africa, Egypt, Tanzania and
Mozambique provide enterprise
customers with comprehensive
visibility into vehicle routes, fuel
usage and vehicle usage. This
supports efficiency and risk
management. On average, fleet
management solutions have the
potential to reduce fuel
consumption by between 4.2% to
6.0%, per vehicle type/solution,
resulting in lower emissions.

In FY2026, we supported customers
to avoid 3.6 million tCO,e emissions
(FY2025: 2.7 million tCO.e). The
year-on-year increase of 35% is due
to a combination of expanded
deployment across use cases and
more mature tracking of benefits
across our markets. Notably, South
Africa contributed approximately 9%
of overall global carbon savings for
the year, demonstrating the growing
impact of digital solutions in
supporting emissions reductions in
this market.

Across these OpCos, fleet
management continues to be the
most significant contributor to
carbon savings. This is largely due to
its scalability and the direct efficiency
gains associated with route
optimisation, fuel management, and
vehicle utilisation improvements.

We display Eco Rating scores to raise
customer awareness of smartphones’
climate impact and reduce our
downstream emissions.

Read more about Eco Rating on
page 42
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https://www.gsma.com/solutions-and-impact/connectivity-for-good/external-affairs/gsma_people/mobile-net-zero-2024-state-of-the-industry-on-climate-action/
https://www.sciencedirect.com/science/article/pii/S0959652624013945

Driving circularity

Of the estimated 62 million tonnes of e-waste produced globally, only
22.3% is documented as formally collected and recycled’. TelCos have a
responsibility to raise awareness about the circular economy, why it
matters, and how individual actions can contribute.

E-waste is our second most material environmental issue, and embedding
and promoting circularity principles is a core element of our protecting the
planet strategy. Circularity is an economic and environmental model
designed to eliminate waste and pollution by keeping materials, products
and resources in use for as long as possible. It focuses on repairing, reusing,
recycling and refurbishing to create a closed-loop system. By prolonging
the life of our resources, we maximise our investment and ensure the
responsible recovery and reuse of materials. We will reduce our e-waste
while supporting responsible customer behaviour.

Our waste management principles (captured within our environmental
management standard) promote safe and responsible reuse and recycling,
and our waste hierarchy embeds sustainable practices throughout our
operations and supply chain.

We have circularity initiatives for our network equipment?(radio equipment
for fixed and mobile access networks) and electronic devices, including
smartphones and other retail devices such as routers. These encourage
more resource-efficient choices, increased longevity of devices and
responsible recycling.

@X) Fostering the circularity of network

We achieve waste and devices

this

through €® Managing operational waste

(4.3 Using water responsibly

\.

1. The Global E-waste monitor (2024).
2. Excludes hazardous network waste (e.g. batteries).

4.1 Fostering the circularity of network waste and devices

Circularity of network waste

Our approach prioritises reuse and resale wherever technically and commercially
feasible, extending asset lifecycles before materials enter end-of-life treatment.
Equipment that cannot be reused is systematically directed to certified recycling
streams, with a strong focus on avoiding landfill and incineration.

We aim to engage with suppliers who share our ambition of building a more circular
economy for network equipment. We plan to increasingly source equipment with
circular design features when replacing or upgrading our network infrastructure.

Where possible, we reuse or resell network equipment that we have
decommissioned from our network. We seek to manage our network assets smartly
and minimise the requirement to buy new equipment, by extending the life of each
asset and optimising opportunities for its reuse.

Where reuse or resale of decommissioned network equipment is not possible, we
seek to responsibly recycle it. We established operational processes to avoid
network e-waste being sent directly to landfill or incineration and partner with
recyclers that maximise the recovery of materials from e-waste.

We saved

R1.47 billion

by redeploying our network equipment

Our policy is to avoid
sending e-waste (non-
hazardous or hazardous)
from our network
equipment directly to
landfill or incineration.

We generated

1293.6 tonnes

tonnes of network equipment waste
(excluding hazardous waste) which was
sent to certified recyclers

(FY2025: 785.7 tonnes)
At the end of its useful life

our decommissioned
electronic and electrical
equipment is sent to
responsible and authorised
recycling partners.

We generated

967.2 tonnes

of hazardous network equipment
(FY2025: 1 445.7 tonnes)

In FY2026, we have undertaken a comprehensive review of our network equipment
recycling processes to improve the quality, consistency and coverage of the data
we receive from our recycling partners. At present, data on the proportion of
network equipment e-waste that is ultimately recycled (as opposed to disposed of
to landfill or incineration), and on the level of material recovery achieved during
recycling, is not consistently available across all our markets.

This information is currently reported on a consistent basis only by our recycling
partners in South Africa, with data indicating 81% of the materials sent for recycling are
ultimately processed to recover materials.

In the absence of globally consistent downstream data, we measure the proportion of
decommissioned electrical and electronic network equipment that is reused, resold or
sent to recyclers. Equipment sent for recycling is measured by weight at the point at
which the e-waste leaves our possession.

Looking ahead, we will maintain our policy not to send network equipment e-waste
directly to landfill or incineration. We currently have limited visibility of the recycling
processes undertaken by third-party partners once e-waste is transferred to partners.
Improving transparency and data availability regarding the downstream treatment of our
electronic waste across all markets in which we operate is therefore a priority. Improving
data transparency will enable us to work more effectively with our recycling partners to
measure, monitor and, over time, improve material recovery rates and reduce the
amount of network equipment waste that is ultimately disposed to landfill or
incineration.

Supported by Vodafone, we will continue to scale network equipment reuse and repair
initiatives, leveraging the new European Union logistics hub as a future engine for
circularity to improve how returned equipment is assessed and redirected for second-life
use in a more consistent and efficient way. We will also continue to engage our suppliers
on circular design of network equipment and develop training for our buying teams to
increase consideration of e-waste impacts at procurement stage. We will continue to
leverage our management systems, platforms and processes to redeploy
decommissioned equipment to other parts of our network where feasible, helping
reduce e-waste and generate cost savings. For example, we utilise an asset marketplace
platform solution hosted by a third-party partner.

In South Africa, the lithium battery rejuvenation project was launched to extend
battery life and reduce e-waste, supporting circular economy goals. In FY2027, we will
introduce life cycle management in our technology contracts to hold original
equipment manufacturers accountable for the cradle-to-cradle outlook of all products
they manufacture, ensuring they can be recycled or reused by the spares team and
redeployed as part of the deep rural network expansion programme. Vendors must
demonstrate their compliance with this process for all hardware sold to Vodacom.
Strategic partnerships with original equipment manufacturers (including Huawei and
Nokia) ensure a continued stronger focus on circular economy principles.

We aim to reuse technology equipment as much as possible and extend the life of
existing infrastructure. Decommissioned equipment is returned to the distribution
centre for storage, to be reused by the spares team and the deep rural team. The
equipment is tested, repaired and reused. We apply reverse logistics to optimise the
return of equipment to the warehouse. Here, we reduce emissions by ensuring trucks
only return to the warehouse once they are fully loaded to minimise the number of trips.

In FY2026, we commemorated the 20th year of our partnership with Desco Electronic
Recyclers, a trusted leader in responsible e-waste recycling and reuse that supports
responsible e-waste management in South Africa. We have trialled other e-waste
partners, but they frequently fail our governance audits or enter liquidation.
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https://ewastemonitor.info/the-global-e-waste-monitor-2024/

Circularity of devices

Small IT equipment and electronics constitute around 9% of total
e-waste generated’. We aim to reduce our e-waste pollution by
implementing circularity initiatives with partners and other

operators. We support customers to prolong the longevity of their

devices by making high-quality devices more affordable with
contracts of up to forty-eight months. We collect, refurbish and
reuse fixed-line equipment (such as broadband routers) to reduce
e-waste and unlock cost savings.

We actively engage in industry-wide initiatives to accelerate the
industry’s circularity transformation. This year, we worked with
the GSMA to develop an approach to standardise energy labelling
for refurbished smartphones, demonstrating our commitment to
driving industry-wide progress on circularity and carbon
reduction.

Since FY2022, through a Vodafone-led initiative in partnership
with the WWF, South Africa and Egypt have been collecting used
mobile devices to contribute to the “One Million Phones for the
Planet” campaign. Through this campaign, the mobile devices
were reused, recycled or donated. Since its launch FY2022,
Vodafone has successfully reached 1 million collected devices.
Following this achievement, we now measure the number of
devices received through our trade-in programmes each year to
track our progress in scaling up one of our key device circularity
initiatives. This year, we collected 1 189 devices through our
trade-in offering, contributing to the reduction of e-waste.

Educating customers about the environmental
impact of handsets

The Eco Rating is a one to 100 scoring system (higher is better)
for handsets that measures environmental performance across
their entire life cycle. It evaluates durability, repairability,
recyclability and climate/resource efficiency to help customers
identify sustainable devices, with assessments based on
manufacturer-provided data. In South Africa, the Eco Rating
assists customers to make more eco-conscious decisions while
encouraging suppliers to reduce the environmental footprint of
their products.

See more about our
circularity initiatives

1. The Global E-Waste Monitor, (2024).

4.2 Managing operational waste

Our general waste management initiatives
include assessing our consumption patterns,
choosing more environmentally friendly options
and working with suppliers to cut trash. We
continue to focus on achieving results against
our objective of improving recycling
management to send less waste to landfills. In
South Africa, reducing paper and single-use
plastic use, selecting eco-friendly items,
recycling paper, and composting food waste are
all key components of our waste management
approach. We have a zero plastic ambition at our
offices and through our catering arrangements. In
FY2026, changes to our catering model at our
Midrand campus central kitchen reduced
packaging, food waste and enable better waste
segregation. We are also targeting paper
reduction and recycling, and reducing packaging
for goods coming to our operations from
suppliers.

Our waste stream management practices support
the responsible delivery of products to
consumers. This includes paperless branch
processes, signing green leases for stores that
include water, waste and electricity targets and
reducing plastic use. In FY2026, we expanded our
waste reporting scope to include terminals,
logistics and non-network waste.

Vodacom continues to improve the customer
experience through self-service kiosks in South
Africa that enable faster, paperless transactions.
To date, more than 140 000 digital transactions
have been completed using these kiosks. In
parallel, over 47 000 customers have opted for
digital receipts to date, reducing paper use and
supporting more environmentally responsible
service delivery.

We are replacing single-use plastics with lower-
impact alternatives across all our stores, offices
and logistics operations in partnership with
logistics providers. Where plastic is unavoidable,
we select recycled plastic.

CASE STUDY

Cutting our plastic use for SIM cards

Africa.

4.5 billion SIM cards are produced worldwide each year?, equivalent to 18 000 tonnes of plastic waste. We
use half-sized SIM cards and Eco-SIMs (half-sized SIM cards made from recycled plastic) to reduce virgin
plastic use and packaging materials required. In FY2026 through half-sized SIMs we eliminated more than
52.0 tonnes of plastic (FY2025: 34 tonnes), and 1.3 million Eco-SIMs were dispatched mostly in South

The shift towards e-SIMs is growing as a way to eliminate the need for physical plastic cards, with the GSMA
projecting that e-SIM-enabled smartphone connections will reach 2.5 billion globally by 2028°. With a

reduced reliance on physical cards, e-SIMs are projected to represent 42% of all SIM technologies by 2030.
We work with our partners to offer e-SIM-ready products and offer e-SIM in South Africa, Egypt and Tanzania.

2. Juniper Research (2024) Global eSims Market: 2024-2028 (2024).

3. GSMA Mobile Economy Report (2026).

4.3 Using water responsibly

Rainfall in Africa is highly variable,
characterised by sharp contrasts between
arid regions and tropical zones. Variations in
rainfall can affect agriculture, access to
drinkable water and ecosystem health. Our
OpCos are exposed to frequent floods,
droughts and extreme temperatures, as all
the countries in which we operate are
considered medium-high to extremely high
water risk®. While our operations are not
water-intensive, we have several measures in
place to reduce our water usage and reliance
on the municipal water supply by
establishing water harvesting plants and
borehole extraction points at various
facilities. Our headquarters in South Africa,
for example, has facilities to harvest more
than a million litres of water which is reused
for irrigation and water-cooled chillers. Our
digital solutions support customers to cut
water consumption through real-time
monitoring and early water leak detection.

Read more about our loT solution for
sustainable water management on page 22

Our structured water data sharing and
monitoring systems support accurate
measurement and management, with 60% of our
OpCos having building management systems with
water management capabilities. Property teams
can access training and knowledge resources
about best practice water management. Across
our OpCos, we plan to roll out self-metering,
install low-flow water features in bathrooms and
introduce automation of water equipment to shut
off water if not being used (for example, irrigation
systems). We continually educate employees
about responsible water consumption. In FY2026,
we carried out a focused assessment of our water
data quality as part of our continuous
improvement approach to environmental
reporting. The review highlighted areas for
improvement, including the use of static
groundwater estimates and the accuracy of some
surface water data. We are working to strengthen
validation processes, with continued oversight to
ensure data integrity over time.

4. World Resource Institute Aqueduct Water Risk Atlas.
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https://ewastemonitor.info/the-global-e-waste-monitor-2024/
https://www.juniperresearch.com/resources/blog/how-environmental-concerns-are-driving-esim-isim/
https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-economy/
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=-24.766784522874442&lng=22.34619140625&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=5
https://vod.overendstudio.co.za/video/Circularity%20video_1.mp4
https://vod.overendstudio.co.za/video/Circularity%20video_1.mp4

Supporting biodiversity

Environmental risks are expected to deteriorate most significantly over the
next decade, with biodiversity loss and ecosystem collapse ranked among
the most severe long-term risks'. Biodiversity encompasses all Earth’s life
forms and the intricately balanced ecosystems they inhabit. Global
biodiversity loss (the ongoing decline in the variety and abundance of
species in ecosystems) is occurring at a startling rate, with research
indicating that over the past 50 years (1970 to 2020), the average size of
monitored populations has shrunk by 73%?. Biodiversity loss has profound
direct and indirect impacts on businesses across diverse sectors. We
continue to assess our biodiversity impacts within our operations and value
chain and acknowledge the importance of developing a sustainable nature
approach.

Read more about our nature impacts and opportunities
on page 25 of our Climate and nature report

We achieve Understanding and reducing

this our impact

@ Enabling biodiversity protection

through

\_

1. World Economic Forum, Global Risks Report (2025).
2. WWEF, Living Planet Report, 2024.

5.1 Understanding and reducing our impact

Vodacom has a widespread infrastructure footprint. We conduct environmental impact
assessments and cooperate with the relevant authorities to minimise negative impacts. We
require environmental permits from the national environment agency in most countries to
construct base stations owned by Vodacom or through a third party. We conduct
environmental impact assessments of actual or potential impact on habitats and species
during the construction and maintenance of base stations. While these activities result in
some environmental interaction, their direct impact on biodiversity is generally limited.

In FY2026, we advanced our biodiversity approach by applying a structured process to
locate, evaluate and manage nature-related risks and opportunities across our operations.
We completed a spatial biodiversity and water risk mapping exercise across our markets to
identify priority sites within or near protected and biodiversity-sensitive areas. This provided
a clearer view of our potential impacts and dependencies on ecosystems, and informed
priority strategic actions to embed nature criteria into property, network and infrastructure
planning. Building on this foundation, we expanded our environmental impact assessment
guidelines to incorporate biodiversity-sensitive planning guidance, and clear decision
thresholds to support avoidance, minimisation and mitigation of impacts at site level. This
work marks a shift from exploratory analysis towards systematic management of
biodiversity-related risks, supporting improved decision-making, stronger governance and
enhanced readiness for emerging climate and nature-related disclosure expectations.
((A)) behaviour. We are defining and improving our policies and
management processes for sites in or near protected and

Of our sensitive areas.

59 352

sites,

Tools such as the biodiversity mainstreaming readiness
assessment, facilitated by the Endangered Wildlife Trust,
inform our land use management and guide our suppliers’

We integrate natural habitats into office infrastructure, such as
wetlands, bird nesting sites, and native flora. To lessen our
environmental impact, we strive to design base stations that
blend in with the surrounding landscape and consider co-
3% sharing arrangements with other TelCos when building new
base stations.

approximately

are located within

protected areas and We are improving our understanding of our broader value

chain impacts, including our downstream and upstream value
approximately chain activities. In future, this will include activities related to
5% mining and processing minerals. This will be informed by
further data collection to map these impacts and define
management actions. We are embedding nature
considerations into our procurement approach, which
includes improving our supply chain transparency by
increasing the traceability of our N-tier suppliers®.

are less than 1Tkm
from protected
biodiversity areas

3. N-tier suppliers are those that exist beyond our tier 1 (contracted) suppliers and form the network of
companies that provide our tier 1 suppliers with the goods or services they need to deliver their goods
or services.

g biodiversity protection

Digital technologies protect nature by providing advanced monitoring, data-
driven insights, and automation to combat biodiversity loss. Key tools include
camera traps, GPS tracking, acoustics and environmental sensors, radio
frequency identification, environmental DNA analysis, Al-powered image
recognition, Al for wildlife tracking, drones for reforestation, satellite imaging for
ecosystem monitoring and blockchain for supply chain transparency. These
innovations enable precise, real-time conservation efforts and reduce
environmental impact. Nature technology startups attracted US$2 billion by the
end of 2024, twice as much as six years ago, across nearly 200 deals*. The nature
technology market is expected to be worth US$6 billion within 10 years®.

We collaborate with conservation agencies to leverage technology to reduce
biodiversity loss on land and at sea. Our support includes programme funding and
harnessing connectivity and innovative technology solutions to protect nature.

Read more about our conservation and biodiversity projects
in our OpCo ESG snapshots on our website

Read more about our conservation and biodiversity
projects on page 39 of our Climate and nature report

4. Nature4Climate and Capital for Climate, Integrated nature Tech: A Guide for Business (2024).

5. Nature4Climate and Capital for Climate, The Nature Tech Market Report (2022).
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https://www.weforum.org/publications/global-risks-report-2025/
https://livingplanet.panda.org/
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/climate-and-nature-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/climate-and-nature-report.pdf
https://nature4climate.org/wp-content/uploads/2024/10/nature-tech-report.pdf
https://nature4climate.org/wp-content/uploads/2022/11/N4C-C4C-nature-tech-market-report-final.pdf
https://www.vodacom.com/reporting-centre.php
https://www.vodacom.com/reporting-centre.php
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/climate-and-nature-report.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/climate-and-nature-report.pdf
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= N While trust has always been fundamental to our business, rapid ibuti he SD
Malntalnlng Contributing to the SDGs

digitalisation heightens its importance. Technology is a powerful tool for
tru st driving digital and financial inclusion across Africa, yet we recognise the Vodacom maintains trust by
uncertainty inherent in such change. We address this by ensuring we bu'Ld'_ng 8 fa'r_’ '_”CLUS'V? Gl
. X sustainable digital society. We
operate transparently, lawfully and ethically. Our licence to operate

contribute to the SDGs by
depends on maintaining the highest standards of integrity as we navigate reducing inequalities and About this report
challenges such as data complexity and evolving cyber threats. ensuring accountability through
4 ) robust governance policies and ESG governance
@ Vodacom aims to be a trusted partner to our customers, employees, suppliers, approaches.
regulators, stakeholders and the communities we serve. We remain committed to Materiality
embedding trust and integrity as the prerequisites for meaningful stakeholder Read more about our approach
relationships and sustainable operations. contribution to the SDGs
Leadership

reflections on ESG

Our focus areas at a glance

N N N " x Delivering our
@ Doing business ethically © Protecting privacy and data © Protecting people @ Promoting responsible and inclusive procurement purpose
We understand that customers trust us to handle We prioritise the health and safety and human rights Empowering people
We are committed to business integrity wherever their data responsibly, as they rely on our networks to of our employees, contractors, suppliers and We aim to ensure integrity in our supply chain processes by identifying and Protecting the planet
we operate. communicate and share information. communities. managing related risks. Maintaining trust
1. Doing business
. . ethically
Advanced ethical Al governance through a dedicated Continued to strengthen privacy capability through Zero R29.6 billion 2. Protecting privacy
Al portfolio board and embedded risk assessments proactive large-scale training and awareness . ’ . o and data
fatalities spent on suppliers that are more than 30% local women-owned )
acCross use cases 3. Protecting people
(FY2025: zero) 4. Promoting
Continued to strengthen cyber resilience through Al - rezp_"”iibl,e
Zero security, post-quantum readiness and scaled cyber . . R29 b| |.|.|O n andincusive
tomati Demonstrated global leadership on business and spent on subbliers that are small businesses procurement
fines imposed for corruption and automation human rights by shaping international dialogue at key P uppll ust
anti-competitive behaviour multilateral and industry platforms

Key developments Lowlights Looking ahead

o We are navigating an increasingly e Cyber security technical capabilities and software tooling remain areas of e Advance the responsible Al programme through stronger privacy e Strengthening supply chain performance through
fragmented cross-border data and focus, alongside supply chain maturity constraints. We are seeing controls, regulatory engagement and ethics training. We will enhance ESG-aligned supplier standards, enhanced due
cyber regulatory landscape that improved resilience and reduced exposure through targeted upskilling, cyber resilience through Al security capability, quantum-safe diligence, scope 3 GHG emission reduction and
demands proactive engagement, cross-market support, vendor upliftment programmes and interim encryption, and strengthened baseline controls improved data transparency
coordinated compliance and regional controls (page 53) Embed well-being into everyday ways of working while strengthening Further strengthen risk management across
harmonisation to reduce friction and e Ongoing geopolitical instability, conflict and civil unrest in some markets health and safety governance, supplier standards and leadership OpCos by embedding the three lines of defence,
scale digital services increased risks to digital rights, freedom of expression and child safety, accountability for consistent oversight as our operating model enhancing third-party due diligence, investing in

o Despite geopolitical disruption to while complicating consistent implementation of global human rights evolves analytics and horizon scanning, maintaining
supply chains, resilience planning and standards across diverse regulatory contexts (page 57) We will focus on high risk contexts, strengthened due diligence, and electromagnetic field standards and advancing
cross-market support have ensured e Persistent skills shortages among suppliers and the continued scaling child rights and online safety measures, supported by 1ISO 27001 certification
team safety, continuity and over-dependence of SMEs on Vodacom underscore the need for supplier continued engagement with UN bodies, industry and civil society
on-budget delivery development support (page 63)
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https://www.vodacom.com/sdgs.php
https://www.vodacom.com/sdgs.php
https://www.vodacom.com/sdgs.php

Doing business ethically

Regulatory scrutiny, technological advancements, supply chain
sophistication and heightened stakeholder expectations have driven
businesses’ efforts to thoroughly mitigate risks and promote
accountability. Today, businesses are seen as more competent and ethical
than other institutions, and a majority of those polled believe businesses
are the institutions best positioned to integrate innovation into society
safely and ethically’.

Our code of conduct provides a framework for ethical behaviour across the
organisation. Our ethics office is supported by training and awareness
initiatives that reinforce internal and external policies to ensure
compliance with best practice, laws and regulations. We behave honestly,
responsibly and transparently, comply with legal and regulatory standards,
and seek to ensure employees, business partners and suppliers uphold the
same standards.

We achieve Promoting ethical conduct

this through € Complying with laws, policies

and controls

o vodacom

Painel de discu: i

Privacidade rmacdo Digital:
Desafios e Perspectivas na Era da Inteligéncia
Artificial. (INTIC, IGCMZ e MOVITEL)

1. Edelman, 2024. Trust Barometer.
2. Our most recent survey recorded a participation rate of 92%.

1.1 Promoting ethical conduct

Our digital ethics strategy and framework align with international
best practice ethics management frameworks, internal benchmarking
and external assessment through ESG ratings agencies. Ethics
oversight is supported through assurance mechanisms. Internal audit
conducts a regular “tone at the top” assessment, with findings
reported to two Board committees. Evidence from ethics programmes,
surveys and control activities supports ongoing monitoring of ethical
standards and the effectiveness of ethics-related initiatives.

The strategy comprises four pillars:

Business : Technology Data Digital
ethics i ethics i ethics { ethics

Implementation spans from Board level to all employees. It includes
policy development, training and awareness materials, and a culture
of proactive management and mitigation of emerging Al and digital
ethical risks. Our Doing What's Right programme and digital ethics
strategy are managed separately, though we anticipate merging them
into a unified approach.

A digital ethics maturity survey was conducted by Professor
Armstrong of the University of the Witwatersrand. Key findings were
that compliance, risk management and cyber security maturity are
strong across the Group. To advance digital ethics, training should
deepen understanding across all functions and markets, balancing the
current concentration of awareness in technology-focused areas.
Greater alignment between Group and market maturity levels is
needed, supported by stronger integration of digital ethics into
existing governance frameworks. The Group’s hypernorms and
market-specific micronorms should be clearly defined through
training and focus groups. Capability in applying social cost-benefit
analysis to digital technologies must be strengthened in high-impact
areas.

In October 2025, two focus groups facilitated by Professor Armstrong
explored how our hypernorms should be framed in the context of
digital ethics. An ethics culture survey is planned for 2026 to assess
organisational behaviour, trust, leadership tone, enforcement of
ethical standards, confidence in Speak Up mechanisms, and broader
ethical culture.

Defining our code of conduct

The code of conduct is our central policy document, outlining the behaviours and requirements
expected from everyone working for and with Vodacom, regardless of location. We expect our suppliers
and business partners to uphold the same standards and to abide by our code of ethical purchasing. The
code and supporting business principles apply to directors, executives, employees, contractors,
business partners and suppliers, underpinned by policies and activities to manage our responsibilities.

4 )

Our code of conduct describes ethical behaviour in relation to:

A o

Individual conduct Communities

Bribery and improper payments; conflicts of interest; gifts and hospitality; and society
travel and expenses; managing our information and documents; Local community
security; information classification and protection; our brand; and engagement

intellectual property rights

® @ e

Compliance with the law Public policy and Health and safety
Insider dealing, competition law, communications The Absolute Rules,
anti-money laundering and Speaking on behalf of electromagnetic fields
sanctions and trade controls Vodacom and using social and drugs and alcohol
media

» @ & o
Privacy ! Financial Employees Environment
Privacy integrity Diversity and inclusion Resource
principles and ¢ Contracts and and preventing useand
theirapplication | expenditure and harassment and environmental
chain i responsible supply bullying impacts

\§ J

Our code of conduct is well understood throughout Vodacom. Culture and ethics risk surveys indicate
that the programme is well entrenched, with 90% of respondents to our Spirit Beat employee survey?
agreeing with the statement “Our team lives by the code of conduct”.

@ Read more about our Vodacom code of conduct . Read more about supplier ethics on page 61
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https://www.edelman.com/trust/2024/trust-barometer
https://www.vodacom.com/pdf/code-fo-conduct/2019-vodacom-digital-code-of-conduct.pdf

Delivering training and raising awareness

Through training and awareness initiatives, we ensure we
understand and adhere to our internal codes, policies and
programmes that govern behaviour. Our mandatory Doing
What'’s Right programme has been in place since 2006 and
is guided by global Vodafone and local policies. Adapted to
local contexts, it covers:

Anti-bribery and corruption
Privacy

Code of conduct

Security

Health and safety

Modules are completed at induction, with refresher training
every two years, available in English, Arabic in Egypt, French
in DRC, and Portuguese in Mozambique. Mandatory
compliance training is incorporated into minimum
performance standards, linking completion to bonus
eligibility. Annual completion rates are influenced by the
timing of new module rollouts and new joiner start dates.

Our OpCo ethics and compliance officers completed ethics
officer certification through the Ethics Institute of South
Africa, equipping them to implement our digital ethics
strategy and manage emerging risks.

Regular communication campaigns address high-risk
activities including gifts and hospitality, conflicts of interest,
data privacy, cyber security, anti-money laundering,
competition law and health and safety. These are delivered
through webinars, leadership conversations, direct emails
and screen savers, and promote our ethics advice line and
whistleblowing mechanism, Speak Up. Training for
contractors, subsidiaries and business partners is provided
through the hyperbook, accessible to those outside

our domain.

We are launching the digital ethics programme — a series of
18 short lectures designed to build awareness and
strengthen responsible digital behaviour. Developed by
Professor Armstrong, the programme is delivered through a
citizen-led model using in-house talent, ensuring content is
relatable and accessible to staff across the organisation.

CASE STUDY

N |
Chairman’s purpose and ethics
conference and AI4ME hackathon

In July 2025 we hosted the Chairman’s purpose
and ethics conference at Vodacom World,
convening over 1 400 stakeholders from across
Africa, both in person and virtually. The
conference marked the launch of our 2025 ESG
reporting suite and featured keynote addresses
and panel discussions on digital inclusion, ethical
Al governance and partnerships. Participation
spanned industry executives, academics, public
sector representatives and Vodacom leadership.

Al was a core focus, reinforced through the
Al4ME hackathon —a cross-functional
collaboration between the data, Al, HR, ethics
and innovation teams. This enables employees
to use Al safely and responsibly and to develop
low-code, Al-driven solutions. Group Board
Chairman, Saki Macozoma, participated in the
hackathon adjudication panel and announced
the winners at the Chairman’s purpose and ethics
conference. This integration of strategic dialogue,
practical innovation and leadership involvement
reinforced Vodacom'’s approach to ethical
technology adoption and continuous employee
capability building.

Managing conflicts of interest
How we define conflicts of interest

e Having a personal financial interest in a Vodacom business
partner, supplier, customer or competitor, which could
compromise loyalty to Vodacom, adversely affect judgement
regarding day-to-day responsibilities, or cause reputational
damage

e Receiving any incentive directly from a Vodacom supplier or
third party unless such incentives were approved under
relevant Vodacom policies

e Using non-public information, obtained by virtue of one’s
position, for personal financial gain

Mechanisms for handling conflicts of interest

e Requiring directors and employees to declare potential and
actual conflicts of interest

e Prohibiting directors and employees from being involved in
recommending, deliberating, or making business decisions
when they are conflicted

e In cases where there is a direct conflict of interest, we
manage these by:
— Moving or re-assigning the employee to another unit
— Requesting the employee or director to dispose of an asset
— Requesting that the employee or director stands down

from their post

We conduct conflict of interest training, encourage employees
to be transparent about potential and actual conflicts of
interest, and require them to declare any personal interests.
Declarations are made through the Engage employee app.
Automation, integration with the ethics advice line and ongoing
education have improved the quality and quantity of
declarations.

We received 6 027 declarations across the Group, mainly related
to direct ownership of businesses and interests related to family
members and friends employed by Vodacom. All declarations
are monitored and reported by the Group ethics office.

Our due diligence process for suppliers and business partners
incorporates conflict of interest considerations to manage
potential risks.

Read more about how we handle due diligence in
our anti-bribery and corruption policy

Using Al responsibly

We use Al and advanced analytics across our operations to
enhance decision-making, efficiency and customer
experience. Use cases include fraud prevention (including
device fraud and SIM-swap detection), network and energy
performance optimisation, customer-facing applications
(including smart call routing, call summarisation and
customer insight analytics), and credit-scoring solutions
supporting inclusive access to products and services.
Generative Al is increasingly used to extract insights from
customer interactions, reinforcing the importance of strong
governance, transparency and data protection as these
technologies scale.

Our Al governance approach is overseen by a dedicated
steering committee with representatives from technology,
commercial operations, Al, Big Data, ethics, human rights,
human resources, compliance, risk management, privacy,
cyber security and regulatory areas, and is designed to
ensure that our Al systems are deployed ethically and in
alignment with our purpose and obligations, including legal
obligations. This year we established the Al Portfolio Board
as a central structure for reviewing, approving, prioritising
and tracking Al use cases across the organisation.

We have implemented training and awareness programmes.

Employee guidance has been updated to reinforce ethical
Al use, including policies on data privacy and prohibited
sharing in public models.

Al risk management has matured through the rollout of an
Al risk taxonomy, providing a more standardised approach
to identifying and assessing risks associated with machine
learning and generative Al systems. Al risk assessments are
deeply embedded into planning and development cycles,
with use cases formally registered via the Al portfolio board
before progressing through risk assessment workflows,
enabling earlier identification of material risks.

We have a strategic collaboration with the Council for
Scientific and Industrial Research to support research and
capability building in Al safety and cyber security in
Al-enabled systems. This informs enhancements to internal
controls and aligns our Al risk mitigation with broader
national research efforts.
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https://www.vodacom.com/pdf/governance/vodacom-group-limited-and-its-subsidiaries-anti-bribery-and-corruption-policy-standard.pdf
https://www.vodacom.com/pdf/governance/vodacom-group-limited-and-its-subsidiaries-anti-bribery-and-corruption-policy-standard.pdf

Media and advertising ethics

Our communication policy ensures disclosures across the
Group are accurate, complete, timely and compliant with
relevant legal and regulatory obligations. It outlines approval
processes, authorised spokespersons and controls for official
announcements, market communications, media statements,
speeches and internal messaging.

The policy sets rules for social media conduct, preventing the
sharing of confidential information and requiring employees to
clearly distinguish personal opinions from company positions.
We introduced structured guidance for the responsible use of Al-
generated content, covering ethical considerations, accuracy
verification, disclosure requirements, and compliance with
copyright and data protection standards.

Our media engagement approach promotes transparency,
accuracy and editorial independence in corporate
communications. We ensure our communications are honest,
clear and aligned with the Group’s core messages while
upholding ethical and responsible communications. This
approach governs internal and external communication
procedures across platforms, reinforcing our commitment to
freedom of expression, respect for privacy, and responsible
dissemination of information. We equip authorised
spokespeople within the Group with the necessary media skills
and expertise to ensure adherence to these principles. We are
committed to transparent, ethical and socially responsible
communication regarding our products and services, supported
by Vodafone’s Group-wide brand, marketing and media
governance standards. Our advertising and marketing practices
are guided by principles of honesty, integrity and respect for
human rights, diversity and cultural values. They are designed to
avoid discrimination, bias or harmful stereotypes. Safeguards are
in place to protect children, including prohibitions on targeting
or collecting data from users under 18 and creative restrictions
to prevent inappropriate influence.

We align with the World Federation of Advertisers’ efforts to
drive transparency, consistency and accountability in advertising
placements, and are affiliated with the Africa Marketing
Confederation, the Marketing Association of Southern Africa

and the South African Association for Communication and
Advertising. We subscribe to the Code of Advertising Practice of
the Advertising Regulatory Board of South Africa. We work with
the Global Alliance for Responsible Media and the GHG Protocol
initiative to develop sustainable media practices, including using
a carbon calculator that measures advertising-related emissions.

Fraud

Fraud represents an evolving threat with the potential to
impact our customers, employees, reputation and financial
performance. Our fraud management strategy operates
through a Group-wide model encompassing the Vodacom
Group fraud team, the Vodafone Fraud Centre of Excellence,
Vodafone Intelligent Solutions and dedicated OpCo-level
fraud teams.

Each OpCo evaluates its fraud management effectiveness
and ensures consistent application of fraud risk
management. Fraud risk management is applied using the
corporate security control baseline —a standardised
framework spanning all corporate security domains,
including fraud management, investigations, business
resilience, law enforcement liaison and physical security.

This year we completed and implemented a refreshed
global fraud policy, structured around three dimensions:
clearer policies, more defined risk ownership, and stronger
material controls to support the effective management of
emerging fraud risks.

Customer protection remains central to our approach. We
use advanced fraud detection tools developed in partnership
with our data science function. These are designed to be
scalable across OpCos and are supported by Big Data
analytics models to accelerate detection and response
times. Employee and customer awareness initiatives help
users recognise and avoid fraud attempts, dedicated task
teams identify and block emerging threats, and fraud victims
receive dedicated support.

Customers and other stakeholders can report suspected
fraud through an anonymous external whistleblowing line
(Speak Up) and the customer complaints line in customer
operations support.

In FY2026,

516

people were subject to criminal prosecution
as a result of fraud investigations and base station-
related theft across the Group
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Employees and third parties can We organise public gatherings with police, communities and traditional ;Sdp;rj‘lf’;se
request advice through our ethics leaders to address theft and vandalism, developing collaborative procurement

advice line, an anonymous platform
managed by Group ethics. Queries
cover policy interpretation, conflicts of
interest, supplier due diligence,
individual conduct, review of customer
codes of conduct and responses to
customer-initiated ethics audits.

strategies to protect assets. Community members are invited to share
comments, concerns or advice, enabling direct engagement and support.
These gatherings help us reach rural communities and promptly address
their concerns. We engage directly with customers on site to provide
practical tips on safeguarding personal data and reporting fraud. We also
participate in local and international meetings, bilateral platforms, panels,
conference plenaries, and conduct roadshows to meet diplomats and

key ministers.

Read more about our human Read more about how we engage
@ rights public policy stakeholders on page 60 of the

statement on our website integrated report

Group ethics advice line:

EthicsAdviceLine1(@vodacom.co.za
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https://vodacom.com/pdf/our-purpose/human-rights/human-rights-2025.pdf
https://vodacom.com/pdf/our-purpose/human-rights/human-rights-2025.pdf
https://vodacom.com/pdf/our-purpose/human-rights/human-rights-2025.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/vodacom-group-limited-integrated-report-2026.pdf
mailto:EthicsAdviceLine1@vodacom.co.za

Confidential reporting

Speak Up website

@ Click here to report an incident

Speak Up hotline

Q South Africa 0800 728 625 DRC 1150
Egypt 0800 006 0171 Mozambique 980 500 7465
Tanzania 0800 12 0044 Lesotho 8001 3460

Everyone who works for or on behalf of Vodacom is responsible for reporting
any behaviour at work that may be unlawful, illegal, unethical or a breach of our
code of conduct.

Employees, contractors, suppliers, business partners, customers and the public
can report suspected breaches of our code of conduct anonymously through
the Speak Up platform, operated independently by NAVEX Global to safeguard
whistleblower confidentiality. The hotline fields calls in Arabic, English, French
and Portuguese. Our Speak Up protection policy protects employees from
any form of retaliation or reprisal as a result of having raised concerns, and our
leadership and management actively promote a culture of openness by
encouraging employees to speak up without fear of retaliation.

Speak Up reports are concerns or violations raised outside of Vodacom’s
internal reporting channels. While employees may choose to report issues or
concerns to their line managers or local human resources teams, there may be
circumstances where confidential reporting to an independent source is
preferred — particularly where anonymity is a concern, or if reporting the matter
internally may be perceived as inappropriate or ineffective. After submission,
Speak Up reports are reviewed by Group human resources and Group risk, with
support from corporate security. More serious matters —including bribery or
corruption, suspected breaches of competition law, criminal conduct and
significant incidents involving personal data loss or misconduct by vendors,
suppliers, employees or contractors — are escalated to the Speak Up
Committee, a triage body mandated to review, assign for investigation, and
bring priority issues to closure. Each report is formally investigated, and
corrective action and remediation measures are implemented where required.
Outcomes may include consequences for the individual and changes to
internal processes, policies or procedures to prevent recurrence.
Whistleblowers can track the progress of their reports through NAVEX Global
by using a unique reference number.

1. Our most recent survey recorded a participation rate of 92%.

During the year the Speak Up line was relaunched with a renewed focus on
awareness and training, visibly supported by leadership and incorporated into
code of conduct training. In the Spirit Beat survey, 82% of respondents indicated
that they believed appropriate remedial action would be taken'.

o o 215

reports were received through the Speak Up line
(FY2025:222)

Managing disciplinary and grievance processes

The Group investigates code of conduct breaches. Where substantiated, we take
the appropriate disciplinary measures and impose sanctions.

To avoid recurrent breaches and mitigate this risk, we take the following actions

(among others):

e Limit users’ access rights to impacted systems

o Implement internal awareness campaigns and control measures in affected
business areas

e Educate dealers, service providers and vendors

88 126

employees and grievances were reported, of
contractors were which 55 were substantiated
dismissed for breaches

(FY2025: 83) (FY2025: 83; 48)

1.2 Complying with laws, policies and controls

We comply with all relevant laws, regulations and internal policies
across our operations, and maintain a particular focus on high-risk
compliance areas including trade controls, economic sanctions,
anti-bribery and corruption, anti-money laundering and counter-
terrorist financing. We uphold and foster a culture of integrity that
adheres both to the letter and spirit of the law. Our compliance
systems are independently certified, audited and verified by

third parties to ensure alignment with leading global standards,
including ISO certifications.

Our compliance management framework guides how we
implement, manage and monitor internal controls, and provides
assurance to the Board and senior management that the Group
meets its legal and regulatory obligations across both our
telecommunications and financial services operations. The
framework aligns with the Generally Accepted Compliance
Practice framework and other global standards. We use our digital
governance, risk and compliance platform to manage compliance
risks, enabling data-driven insights and the use of emerging
technologies to enhance this management. Our operating model
delivers end-to-end support to all OpCos through clear
accountability and strong risk oversight that encompasses
management controls, internal control measures, compliance, risk
management, corporate security, financial control, regulatory
oversight, internal and external audits supported by established
governance processes. Our compliance programme encompasses
the identification, assessment, management, and monitoring of
compliance risks, as well as regular reports to stakeholders. This
systematic risk-based approach aligns with industry best practices
and regulatory expectations, strengthening Vodacom’s ability
manage and mitigate compliance risks.

We launched a three lines of defence programme to clarify roles
and strengthen risk ownership across OpCos. The programme
distinguishes responsibilities between business teams managing
risks day-to-day, compliance and risk functions providing oversight
and challenge, and independent assurance activities. We reviewed
key internal processes and assessed control design using a risk-
based approach across all OpCos, aligning assurance activities with
inherent risk profiles and focusing attention on higher-risk areas.
As part of the programme, we revised, simplified and relaunched
20 policies, with the remaining seven to follow on an

agreed schedule.

About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our
purpose

Empowering people

Protecting the planet

Maintaining trust

1.Doing business
ethically

1.1 Promoting ethical
conduct

1.2 Complying with
laws, policies and
controls

2. Protecting privacy
and data

3. Protecting people
4. Promoting
responsible

and inclusive
procurement

m
=
5,
S
o
=
3
(]
3
o+
o
-
(%]
o
@,
=
o
=
[=9
(=)
o
<
(]
=
3
Y
=
(2]
o
=
(]
©
o
4
=
o
=
=
>0
@
<
@
o
=
@
3
a
@
a
()]
=
=
Q
=
0
>
n
o
N
(o))



https://secure.ethicspoint.eu/domain/media/en/gui/108060/report.html

Competition law

Our competition law policy commits us to conduct our business honestly and
ethically, to compete vigorously but fairly and to abide by all applicable competition
laws. Competition law teams in each OpCo guide activities to ensure compliance.
Vodacom South Africa’s formal pricing guidelines aim to ensure that competition
law requirements are considered during pricing approval processes. Our competition
law teams investigate any allegations of anti-competitive practices, and Vodafone
conducts annual audits.

Economic sanctions and trade controls

Vodacom may be impacted directly or indirectly by sanctions and trade control
restrictions, particularly in instances where new or enhanced measures are imposed
on entities with whom we maintain commercial relationships. Our economic
sanctions and trade control programmes are governed by our economic sanctions
policy and trade controls policy, which collectively establish the controls to
identify, assess and mitigate the effects of such legislative requirements.

We monitor global geopolitical developments closely, evaluating their potential
impact on our operations, supply chains, and risk posture.

AML and counter-terrorist financing

The AML and counter-terrorist financing (CTF) regulatory environment continues to
evolve, with increased supervisory focus and ongoing updates to international
standards. In FY2026, South Africa, Mozambique and Tanzania were removed from
the Financial Action Task Force grey list, reflecting improvements in national AML
and CTF frameworks and supervisory effectiveness.

Our AML and CTF programme was further enhanced through alignment with
updated Financial Action Task Force guidance and the revised Vodafone Group AML/
CTF Policy and AML Policy Standard, supporting consistent minimum requirements
across all OpCos. We have robust measures in place to prevent and detect money
laundering, terrorist financing and the financing of proliferation of weapons of mass
destruction. This programme, executed by dedicated money laundering reporting
officers and AML teams within our OpCos, is supported by well-defined processes
and controls along with training and awareness communications. Group compliance
provides governance and oversight, ensuring the effectiveness and alignment of our
efforts across our OpCos.

Across DRC, Lesotho and Tanzania, the adoption of Al and machine learning has
strengthened AML controls, particularly in identifying suspicious transactions and
supporting suspicious transaction reports filed with financial intelligence units.
DRC’s AML, CFT and sanctions risk profile was materially affected as a result of
escalating armed conflict in eastern DRC, increased regional instability, and
expanded UN, United States and European Union sanctions. DRC faces heightened
exposure to terrorist financing and sanctions risk.

To date, we have not received any AML-related penalties or fines, and no regulatory
investigations or enforcement actions have been initiated in relation to money
laundering or terrorist financing.

Anti-bribery and corruption

Our anti-bribery and corruption (ABC) programme complies with all applicable
ABC legislation, including the Prevention and Combating of Corrupt Activities
Act, the UK Bribery Act and the U.S. Foreign Corrupt Practices Act 1977,

and aligns with global standards such as the Organisation for Economic
Co-operation and Development Anti-Bribery Convention, UNGC, King V

and the SDGs.

Our ABC policy, standards and mandatory requirements apply to all
operations and set the framework for mitigating bribery and corruption risks.
We maintain a zero-tolerance stance towards bribery, corruption, facilitation
payments, improper inducements, and any conduct that undermines the
integrity of our operations. Compliance is compulsory; any breach of these
standards may result in disciplinary action, including possible summary
dismissal or the immediate termination of contractual relationships. Our
senior leaders consistently and clearly reinforce ABC expectations.

These communications reinforce Vodacom'’s expectation that all employees,
contractors and business partners uphold uncompromising ethical
standards in every engagement and serve to embed integrity as a core
organisational value.

Our employees, suppliers and high-risk sales intermediaries participate in
regular training on the ABC policy to ensure they understand relevant policy
obligations. Annually, the compliance and ethics teams collaborate on
roadshows to promote awareness of the code of conduct and ABC policy
requirements.

In FY2026, all anti-bribery controls were assessed through the three lines of
defence programme across all OpCos. Group compliance monitors
implementation, conducts risk assessments, reviews policy compliance,
conducts assurance, and oversees commission payments and

contract clauses to prevent bribery and corruption.

We recognise that third-party relationships present elevated bribery exposure.
We perform risk-based due diligence prior to entering into contractual
agreements, mandatory for all third parties, including suppliers and joint
ventures. The Group ABC policy is reviewed annually and proactively
communicated to all employees, contractors, and business partners.
Compliance and ethics teams collaborate on annual roadshows promoting
awareness of the code of conduct and ABC policy requirements. We maintain
robust governance mechanisms to oversee the appointment, onboarding and
remuneration of agents, ensuring our entire value chain operates with the
highest level of integrity.

Dedicated in-house external affairs teams engage with stakeholders including
government bodies, industry associations and non-governmental
organisations to advocate for policies that support our business objectives
while maintaining the highest standards of integrity. We do not engage
external interest representatives or lobbyists.

Say

to corruption.

CASE STUDY

Embedding integrity through leadership,
partnerships and innovation

On 09 December 2025, Group compliance, in partnership with the UNGC,
marked International Anti-Corruption Day, reinforcing integrity as a core
leadership and cultural priority across the Group. The session featured a
keynote from the UNGC and strong “tone from the top” messages from the
Vodacom Group Limited CEO and Vodacom South Africa CEO reinforcing
ethical conduct, accountability and transparency across the Group.

Our commitment to ABC extends beyond the organisation. During FY2026,
we contributed to global policy dialogue by participating in the 11th

UN Office on Drugs and Crime Conference of the States Parties, focusing
on the role of technology, innovation and collaboration in strengthening
business integrity.

At OpCo level, integrity was reinforced through targeted initiatives:

e Public-private compliance engagement and tailored employee
awareness programmes in Egypt

e Developed digital compliance tools in Tanzania

e Hosted an ethics, compliance and privacy conference in Mozambique,
which convened corporate, requlatory and legal leaders to advance
responsible digital innovation

\_
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Protecting privacy and data

As mobile and internet penetration rises, so do cyber threats. Over two
thirds of International Criminal Police Organization’s African member
countries surveyed have identified cyber dependent and cyber enabled
crimes as accounting for a medium to high share of all crimes. Between
2019 and 2026, cyber incidents across the continent resulted in estimated
financial losses exceeding US$3 billion'.

Cyber security and data protection are critical concerns, informed by rapid
technological advances, local regulations, and potential disruptions,
opportunities and risks. Millions of people communicate and share
information over our networks, enabling them to connect, innovate and
prosper. We are committed to our customers’ privacy beyond legal
compliance and have a strong culture and practice of protecting privacy,
security and confidentiality.

We ensure:

e Personal data is used responsibly and ethically

e Services are delivered securely and responsibly

e New technology is navigated ethically by conducting the
required assessments

Data protection and information security are critical disciplines throughout
the data life cycle and components of Vodacom’s enterprise risk
management framework.

€X) Managing data privacy
€& Managing cyber security

We achieve
this through

O PRIVACYSFOC
“Be he Frst Lire of Personal Deta Protection™

1. INTERPOL, 2025. Cyberthreat Assessment Report.

2.1 Managing data privacy

Customers trust us with their data, and maintaining this trust is critical.
We offer products and services that our customers find valuable, and
using their data enables this. We are committed to protecting our
customers’ data and only using it for stated and specific purposes. We
are transparent about the personal data we collect, why we collect it
and our customers’ related rights and choices.

The regulatory landscape across our OpCos is evolving rapidly. Recent
reforms reflect a broader shift toward modernised privacy regimes that
expand applicability, strengthen core principles (including minimisation,
proportionality and non-discrimination) and heighten protections for
sensitive data and children’s information. Emerging requlations are
increasingly prescriptive, mandating formal governance structures such
as compulsory data protection officers, data protection impact
assessments for high-risk processing, stricter breach notification
timelines, and more robust security and record keeping obligations.
Cross-border transfer rules are tightening, with adequacy mechanisms,
regulatory authorisation, or explicit consent becoming standard
preconditions. Together, these developments raise the compliance
baseline for all operators within the continent and demand proactive
operational alignment. Our OpCos are already responding through
structured privacy uplift initiatives, enhanced awareness and training
programmes, and strengthened internal controls to ensure readiness.

Cross-border data transfer requirements across several Vodacom
OpCos continue to tighten, with increasingly restrictive approval
processes and limitations on international data flows impacting cloud
adoption. To address this, Vodacom is standardising and streamlining
regulatory engagements through a unified Group process that supports
more consistent and efficient approvals, while strengthening
structured collaboration with regulators to build trust and improve
predictability. The Group contributes to Africa’s data governance
initiatives aimed at promoting interoperability standards across the
continent. Emerging regulatory guidelines in some markets require
more formalised governance measures for cross-border transfers,
including demonstrating a lawful basis, ensuring fair processing and
protection of data subject rights, implementing appropriate technical
and organisational controls, conducting data protection impact
assessments for high-risk processing, and securing formal
authorisation where adequate protections are absent. These
developments enhance compliance maturity, support regulatory
confidence, and help reduce the operational constraints of fragmented
transfer regimes.

We align with the global Vodafone privacy management policy standard, which is
based on the European Union General Data Protection Regulation. The policy
establishes a framework for incorporating local data protection and privacy laws and
sets a baseline for countries without equivalent legal requirements. Each OpCo
publishes a privacy statement, detailing how personal data is processed, and required
notices —available in English and local languages — that align with the disclosure and
transparency requirements described in their country’s respective data protection laws
or local privacy management policy. We revised our consumer privacy statements to
improve comprehension and accessibility. The user journey has been simplified, and
statements now provide more granular detail on processing activities, their purpose
and the applicable legal bases. Frontline retail and customer support employees are

About this report
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Our privacy programme governs how we collect, use and manage our customers’
personal data, ensuring we respect the confidentiality of their communications and
preferences while meeting applicable privacy laws and regulations in all our OpCos
such as the Protection of Personal Information Act requirements in South Africa. We
respect and protect the right to privacy, including our customers’ lawful rights relating
to the processing of their personal data. As a licensed national operator, we comply
with lawful orders from national authorities and the judiciary, including law
enforcement. Recognising that privacy is a human right, we balance these obligations
to safeguard customers’ rights while fulfilling our legal and regulatory duties.

m
=32
s
S
(=]
=]
3
(]
=]
o+
o
-
(%]
(=]
@,
o
—
o
=
[=%
(=)
o
<
(]
=
=]
[Y)
=
0
(]
=
(]
o
(=)
+
—
o
=
=
>0
@
<
@
Q
=
@
3
a
@
a
W
=
=
[
=
0
>0
n
(]
N
(o))



https://www.interpol.int/content/download/23094/file/INTERPOL_Africa_Cyberthreat_Assessment_Report_2025.pdf

e Uses of customer data ~

Our privacy programme is based on the principles of accountability, fairness, lawfulness, choice, access, security safequards, privacy by design, openness, honesty, responsible data management and balance.

. . . ality, development . .. . L . Law enforcement
Provision of services Quality .v P . Marketing Permissions Rights of individuals Data sharing W .
and security of services agencies

We process customers’ personal We use customer data to Our multi-channel permission Customers can access, correct or External suppliers and service providers
data to deliver the products and market our products and management platforms enable request deletion of their personal processing data on our behalf are subject
services they have requested, fulfil services in compliance with customers to control how their personal data through our online and physical to security and privacy due diligence,

our contractual and legal applicable laws, ensuring data is used — for example, consenting to channels. Our customer privacy with appropriate data processing

We monitor the quality and
use of our connectivity and
other services to improve and
optimise them, detect and

Where necessary,
customer data is shared
with law enforcement
agencies to meet legal

About this report

obligations, and provide customer prevent fraud and secure our recommendations are the use of their personal data for statements and other documents agreements governing their activities. obligations and support ESG governance
care. This includes processing data networks and services. We do relevant and accurate. marketing, and receiving third-party explain how to exercise these rights We do not share customers’ personal authorised Materiality
from communications relating to not sell data linked to specific marketing messages. Customers can and how to raise complaints, and data unless there is a lawful basis under investigations in line approach

calls, texts and mobile data usage individuals to third parties. also opt in or out of location-based frontline employees are trained to the applicable local data protection law with applicable laws and

to provide our services and invoice services. All permissions can be revoked handle such requests. or privacy management policy. regulations. Leadership

accurately.

and preferences changed at any time.

Understanding privacy risks

Data protection is a risk in the Group’s enterprise risk management
framework. As data volumes grow and regulatory and customer
scrutiny increases, we proactively identify, assess and mitigate
privacy risks through our privacy policies and programmes.

Privacy risks include:

(1)) Collection

Collection of personal data without permissions
where required
N2

@ Access and use

Use of personal data for further processing purposes
without authorisation

Data retention or poor data quality

\Z
@ Sharing

Unauthorised disclosure of personal data

To identify and manage evolving risks, we evaluate our
business strategy, new technologies, products and
services, laws and policies.

Privacy controls

A dedicated team of experienced privacy specialists

ensures compliance with data protection laws and internal
policies across all OpCos. We manage privacy risks across the
data life cycle, and teams across Vodacom ensure end-to-
end coverage. Dedicated security teams apply appropriate
technical and organisational information security measures
to protect personal data against unauthorised access,
disclosure, loss or misuse, whether in transit or at rest.

All products, services and processes undergo privacy impact
assessments during development and throughout their life
cycle. Our privacy impact assessment methodology
ensures that children and vulnerable groups are identified
and relevant controls are implemented for specific groups.

We maintain controls governing personal data processing
records, supplier privacy compliance, data breach
management, individual rights processes, internal and
international data transfer compliance frameworks, and
training and awareness programmes.

Privacy and security requirements are integral to our supplier
management processes in our supply chain. All suppliers
undergo a thorough onboarding process to verify adherence,
supported by appropriate data protection agreements.
Contractual agreements extend to data sharing by third
parties with further vendors, ensuring comprehensive data
protection and compliance throughout the supply chain.
Suppliers are subject to continuous monitoring.

Our teams monitor and contribute to regulatory and industry
developments and maintain relationships with local data
protection authorities and other key stakeholders.

Our privacy control frameworks are subject to continuous
risk-based improvements. The effectiveness of control
implementation is subject to quarterly reporting and
assurance testing overseen by Vodafone, supplemented by
compliance and internal audit assurance.

Control implementation is reviewed by OpCo CEOs and the
relevant executives, the Group Risk Committee and the
Vodafone Audit and Risk Committee. The outcomes of
Group-wide annual internal audits are presented to the
Vodacom Group ARCC. The findings are subject to remedial
actions by the responsible control owner, and is monitored
by the CEO and the Group ARCC.

Training

Employees and contractors are required to complete Doing
What's Right privacy training within six weeks of joining and
at least every two years thereafter. Additional targeted
training is provided for teams in high-risk roles involving
personal data processing.

Monitoring privacy incidents

We have a strong culture of data privacy. Our
assurance and monitoring activities are designed to
identify potential issues before they materialise.
Internal teams, mechanisms and systems enable
our customers to lodge complaints directly with us
and, where they are dissatisfied with the outcome,
with the relevant regulatory authorities.

Zero 6

privacy fines
(FY2025: zero)

customer privacy
complaints received
from regulators with
remedial actions taken
(FY2025:13)
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2.2 Managing cyber security

As a provider of critical national infrastructure, connectivity and financial services trusted
by millions of customers, cyber and information security is one of our key strategic
concerns. We actively engage with regulators, standard-setting bodies, governments and
industry partners to combat cyber security threats and improve our readiness.

Each year, we define and communicate priorities for a three-year period, tracking
progress throughout the year. Our refreshed cyber strategy is aligned with Vodafone’s
technology strategy.

4 )

These objectives are delivered through
seven strategic areas:

o Cyber resilience )

1 Readiness to withstand and recover from attacks with
minimal impact to critical services

Itis underpinned by
four key objectives:

Embedding security

and resilience by
design e Adaptive risk management )

Measurable, adaptive controls enabling risk-led
decision-making

2 e Dynamic trust and insider threats )

Anticipating and

reducing critical cyber Protection against identity misuse and insider threats,

risks ensuring the right people access the right information
o Protection in real time )

3 Rapid detection and threat containment, leveraging

) enriched telemetry, Al and automation
Accelerating threat

response through data, R )
Al and automation e Secure by design

4

Building a trusted,
resilient ecosystem for
customers, partners

and society o People and culture )

Embedding security and privacy into products,
services and processes

O Supplier and ecosystem security )

Consistent security standards across the supply chain

Attracting, developing, training and retaining talent to

\stay ahead of emerging threats /

S set policy ap
& gelect contro; s
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22 Risk and 2%
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g,g; security gg
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Identifying vulnerabilities and risks

We regularly review our highest cyber security risks and develop strategies and policies
to detect, prevent and respond to them. Cyber security risk is identified as a principal risk
within our enterprise risk framework, with each principal risk owner producing a formal
line-of-sight document twice a year, including second and third-line assurances. We
undertake regular and rigorous analysis of our risks using external data sources and our
internal key risk indicators. This analysis extends to our third parties and partners.

Read more about our principal risks on page 29
of our integrated report

We manage three main cyber risk categories: external threats (attackers targeting our
systems, networks or people), insider risks (accidental leakage or malicious misuse of
access privileges) and supply chain exposure (breaches through suppliers used as a
conduit to our systems of data).

Our threat intelligence team uses industry and external analysis to gather intelligence,
shape controls and procedures and drive proactive responses. When high-impact
vulnerabilities are identified, we coordinate remediation through our internal cyber
security action notice process. For systemic near-term threats, threat action groups take
fast mitigating action to avoid incidents or risk impact.

Implementing controls

Our controls prevent, detect or respond to risks. We use the Cyber
Health and Adaptive Risk Method, a mandatory framework based on
international cyber security standards, across all our OpCos. The
Cyber Health and Adaptive Risk Method includes defined success
criteria and metrics that are reported and tracked at all
organisational levels, including executive management and the
Board. The framework aims to provide a continuous view of security
based on automated key risk indicators that respond to changing
threats, technology evolution and regulation, and that quantifies risk
to support decision-making and prioritisation.

We set annual targets for key cyber security controls based on
implementation depth and asset coverage, with progress monitored
and reported quarterly to senior leadership in each market and
globally. A dedicated assurance team validates control
effectiveness, supported by regular internal audits. External cyber
security audits and Sarbanes-Oxley reviews are performed annually,
and we partner with independent teams to regularly validate our
security posture.

We incorporated the National Institute of Standards and Technology
Cybersecurity Framework controls within our baseline cyber security
adaptive risk model, which applies inputs from threat intelligence,
strategic imperatives, requlatory requirements and current control
deployments.

As part of Vodafone, we benefit from global collaboration,
technology sharing, deep expertise and greater visibility of emerging
threats. We embed preventive and protective controls across our
technology, throughout the business and across all our OpCos. We
work with third-party experts and consultants to maintain specialist
skills and follow leading best practice. We perform regular internal
and external audits, and track findings to resolution or acceptable
mitigation. OpCos comply with national information security
requirements where applicable.

Controls and procedures are embedded in the supplier life cycle to
set requirements, assess risks and monitor security performance.
Minimum security requirements are written into contracts at
onboarding, and suppliers’ inherent and residual risk is assessed.
Automated external posture assessments are undertaken for critical
vendor services, with identified gaps tracked through planned
mitigation actions. Non-compliance is managed through contractual
agreements.

The Board is briefed quarterly on security due diligence, compliance,
governance, strategy, challenges and support required. Quarterly
risk-based reports and monthly status reports are provided to senior
leadership forums.
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Assessing new technologies

We assess all new business ventures and technologies from a cyber security
perspective. Our process is secure by design, which ensures safe systems
and applications, evaluates suppliers’ hardware and software, models threats
and understands risks before designing, implementing and testing necessary
security controls.

Mobile networks

Every new mobile network generation brings increased capability alongside
new security considerations. We are implementing updated security
standards as we deploy 5G core and radio networks, independently testing
mobile radio network security and following our secure-by-design process.
We participate in the O-RAN Alliance and security working groups to
standardise and strengthen the industry approach to security.

Quantum computing

To prepare for quantum computing at scale and mitigate its cryptographic
risks, we collaborate with strategic partners through an industry-wide task
force that addresses risks specific to the telecommunications sector. Key
activities include tailored risk assessments, defining supplier requirements
and developing the capability to update our cryptography if new threats
emerge.

Our post-quantum cryptography programme is building quantum-safe use
cases to protect against quantum-enabled attacks and “store now, decrypt
later” threats.

Al technologies

To deliver secure and responsible Al, we integrate secure life cycle practices,
requirements and tools into strategic Al platforms and internally developed
applications. Access to public Al applications is restricted, and our awareness
programme and policies make it clear to our employees what data must not
be shared with Al. Internal Al development requirements include risk
assessment, transparency, bias mitigation and appropriate human oversight.
Where an Al model could have a high impact on people, we require a human
to have input on the final decision. We are experimenting with Al to augment
cyber security processes, which began with a chatbot for employee
questions on cyber policies and standards. We participate in cross-industry
forums that collaborate on telecommunication-specific Al use cases,
including threat detection, investigation and response. We established an Al
security working group within our Vodacom Al governance structure to
prioritise Al security skills development and establishing Al security controls
and practices.

Training and awareness

Every employee is responsible for cyber security and must follow our cyber
code, be alert to threats and report suspicious activity. The cyber code is
embedded in our code of conduct and aligns with cyber security best
practices. A training manual ensures non-employees have access to the
same guidance.

@ Read more about our cyber code in our code of conduct

Cyber security awareness and training are delivered digitally through our
awareness system, internal social media, videos and webinars. It incorporates
emerging threats such as Al, deepfake media, and loT security. We run
phishing simulations to raise awareness. Employees in our cyber teams can
access technical training and study towards recognised security
certifications aligned to their learning plans.

Managing cyber security incidents

Our response to security incidents is governed by an incident management
framework and experienced team. We capture trillions of events and logs
from devices across our footprint. Low-severity issues are dealt with quickly
through endpoint protection; and more significant events are escalated to
our global 24/7 incident management and response team, focusing on fast
risk mitigation and customer security.

We run incident simulation training in each OpCo, including focused
training for Group and OpCo ExCo members. In the event of a cyber incident,
we determine its validity, perform an internal investigation, notify relevant
data regulators where applicable, notify affected customers, and provide
these customers with security advisories. Notification timelines vary based
on local and global data regulations.

Incidents are classified by severity, measured by business and customer
impact, with the highest category being a significant data breach or loss of
service. We experienced no critical incidents in the past six years. We disclose
any cyber breaches in line with local regulations, including the Protection of
Personal Information Act, 2013 and the Cybercrimes Act, 2020, in South
Africa. Disclosure is determined by a risk assessment that considers
customers, law enforcement, relevant authorities and our external auditors.

Post-incident reviews identify root causes and required improvements.
Suppliers and third parties are contractually obliged to report cyber
incidents, which we track and manage internally. Our cyber liability insurance
policies cover some or all costs in the event of an information security
breach.
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https://www.vodacom.com/pdf/code-fo-conduct/2019-vodacom-digital-code-of-conduct.pdf

3.1 Managing safety, health and well-being Managing Safety, Health and Wellbeing risks
. Health and safety are included in our risk and compliance governance
Protectl n g pEOP I-e The safety, health and well-being (SHW) of our customers, employees, suppliers, communities and programme. Road risk remains our highest operational safety risk,
business partners is fundamental to how we operate. Guided by our Group commitment of no one though sustained mitigation measures have contributed to a
Ensuring safe workplaces and ethical treatment of employees and gets hurt, our SHW policy and framework provide a consistent approach to risk management, reduction in incident frequency and severity. Other high-risk areas
partners is essential, particularly in high-risk environments. African governance, performance monitoring and assurance across all markets. remain under close oversight, including working at heights, electrical
countries report comparatively higher exposure to unsafe working work, supplier management and proximity to power.
conditions and workplace harm, reflecting broader global inequalities Our standards apply equally to employees, contractors and suppliers, reinforcing shared About this report
in occupational safety systems'. accountability for preventing harm. When incidents occur, we prioritise learning and corrective Each OpCo reviews its SHW strategic plan annually, including a refresh
action to strengthen controls and prevent recurrence. of targets aligned with Group priorities, with progress reported
Africa experiences a disproportionate burden of workplace risk and harm, monthly and quarterly. Each OpCo maintains an emergency response ESG governance
with less access to effective prevention and protection measures. plan, and our Rapid Rescue System enables ground-based rescues to Materiality
The rapid expansion of telecommunications infrastructure in Africa Absolute Rules reach people in distress more quickly. approach
increases the risk of physical harm. The labour required to build this We maintain a firm and consistent approach to managing breaches of our Absolute Rules, Our safety, health and environmental standard empowers employees Leadership
infrastructure involves working at height, working in the proximity of which define the critical safety controls required to prevent serious injuries and fatalities and suppliers to remove themselves from work which they consider reflections on ESG
power, and in hazardous environments, including remote areas and across our operations. These rules apply to employees, contractors and suppliers, unsafe. A safe space is created for suppliers to raise any concerns with
conflict zones. Ensuring robust safety, health and well-being protocols reinforcing shared accountability across our value chain. managing personnel, and managers are responsible for implementing Delivering our
is essential in these challenging conditions. the standard and for ensuring there is no reprisal. purpose
All breaches are subject to review and appropriate action, with insights used to strengthen
Wherever we operate, we have an opportunity to contribute to advancing controls, reinforce safe behaviours, and prevent recurrence. This focus on accountability, Our focus on increasing near-miss reporting significantly reduced Empowering people
the rights and well-being of our customers, employees, suppliers and learning and continuous improvement supports a proactive safety culture and underpins our severe incidents. We treat increased reporting as a positive indicator of Protecting the planet
communities. We are conscious of the risks associated with our operations, commitment to responsible and sustainable operations. safety maturity and culture. Effective reporting enables predictive Maintaining trust m
and we work to mitigate negative impacts, ensuring we keep people safe. analysis and better risk identification, and there is a clear relationship 1. Doing business s
We maintain a holistic approach to integrating human rights - between increased reporting and reduced incident severity, including ethically )
considerations into our policies, governance and due diligence processes. (1) Alwayswearseat belts when travelling Dueto ?he s.pemflc nature major injuries and fatalities. We adopted a staged, multi-year 2. Protecting privacy 3
@ e st oo et et sl inor operatlng vehicles . of thetf'SKS n V;:dacom approach: increasing near-miss and observation reporting in FY2025, and datf o
((2)) Always use suitable personal protective operations, we have strengthening the assessment of potential severity in FY2026, and 3. Protecting people =
equipment, a safety harness (attached at three additional rules: moving towards deeper trend analysis in FY2027. Echo, an Al-backed 5.1 Managing safety, 8
all times) and fall protection equipment Always wear helmets tool that allows suppliers to report incidents via WhatsApp voice E:iar:th andwell- -
when working at height when travelling on or notes, was well received across Africa and supports our commitment 3 Reiectmg §
. €D Managing health and safety ((3) Neverexecute electrical work on operating a motorbike to increase incident reporting. We share and learn from incidents human rights a
- : ] electrical equipment, circuits and gear ("9) Nopassengersare across OpCos. 4.Promoting S
this through €& Respecting human rights if you are not qualified allowed in the back of responsible S
(4 ) Never exceed speed limits or travel at bakkies and trucks We continue to monitor and manage incident prevalence related to ;?SC'SS?;;‘? 3
dangerous speeds for the type of road, Always maintain top risks. Future risks are identified during annual reviews, process g
vehicle, or conditions the required safe changes, new projects, procuring equipment, fatality and major 9
@ Never use a handheld phone while distance and use the incident reviews and monthly reporting. We actively monitor high-risk E‘rh
driving; only make calls by pulling over or correct insulated work execution by contractors and safe driving by employees and 3
using hands-free devices when it is safe equipment when contractors. =3
D) Never work under the influence of working near power ouri ) ) ) E
substances (alcohol or drugs) which are ( ur m’Fernal ISO audit team monltor.s compliance across the Gro.up, =
illegal, above legal levels or where this |nclqd|ng OpCosj on a rotational basis and selected externfalservpe §
impairs your ability to perform tasks providers. Suppliers are vetted every two years (or per project), using a &
monitoring and measurement tool, and must achieve a score of 75% N
Never undertake any s.tr.e.et or to pass. Suppliers who do not meet the threshold are given an =
underground work activities unless . - . 3
you are competent to do so opportunity to correct shortt?om.lr)gs, if they fail to do so, Fhey canngt g
work for Vodacom. Leadership visits further support oversight of daily S
operations. (o

1. Lloyd's Register Foundation, 2024. World Risk Poll Report.


https://www.lrfoundation.org.uk/wrp/world-risk-poll-data
https://vodacom-reports.co.za/integrated-reports/ir-2024/documents/Health-and-Safety-Policy.pdf

Road risk

We maintain a strong focus on road risk through
enhanced monitoring and oversight. Driver
behaviour is monitored internally and by our
suppliers across parameters including speeding,
night driving, fatigue and harsh braking. We will
continue to improve our supplier management
and engagement to address road risk further.

All fleet vehicles are managed through
telematics, with Al cameras progressively
deployed where appropriate and legally
permissible to support improved road safety
outcomes. We updated our digital journey
management mobile application, improving
high-risk trip planning, hot spot prediction and
compliance analysis. Defensive driving and anti-
hijacking training is conducted internally and by
our suppliers.

Road Guardian bureaus across our OpCos serve
as driver monitoring and engagement hubs,
proactively identifying and mitigating road risks.
Monthly road risk forums provide a platform for
sharing incident learnings, reviewing trends,
reinforcing controls, and supporting the
consistent application of standards across
OpCos. Positive driver recognition initiatives
reinforce desired behaviours and promote an
encouraging culture.

Road safety awareness remains a priority, with targeted
festive season campaigns contributing to a continued
reduction in road risk exposure. Each OpCo plans and delivers
community safety initiatives tailored to local risk profiles,
including national road safety campaigns, fire safety
awareness, accident response simulations and tyre safety
training. Campaigns conducted in partnership with public
sector authorities engaged drivers, motorcyclists and
pedestrians. Community-based initiatives, including school
road safety programmes delivered with the Vodacom
Foundation, equipped traffic patrollers with training and
high-visibility raincoats.

1. Data excludes Eqgypt due to legal and requlatory restrictions.

®

Supplier management

Most of our high-risk work and most significant incidents
involve work carried out by suppliers on our behalf, making
engagement and collaboration essential. We continued to
strengthen supplier safety engagement through flagship
forums. The Annual Africa Supplier Forum, hosted in
Cairo under the theme “further together”, brought together
OpCos and key suppliers to address everyday risks, share
insights and advance a strong safety culture. The 43rd
Vodafone Safety Forum provided a platform for global
high-risk suppliers to share safety improvements, case
studies and peer-driven innovation. The Africa Virtual
Safety, Health and Wellbeing Supplier Forum sustained
engagement and addressed emerging risks. The summits
were attended by 898 suppliers.

Read more on O R=d D]
page 56 [_,_5::- -‘F;'L,? @
t_g;v ! ¥
B g % Seemore
"r;&;’q“ tﬁ about the
(OReoR T by i supplier forum
4 N\
Occupational health

Work-related hazards are identified and managed
through job risk exposure profiles. Based on these
profiles, employees undergo scheduled
occupational health surveillance through wellness
centres, enabling early identification of
occupational disease indicators. Qualified
occupational health professionals work to eliminate
hazards and minimise risks.

In addition to job risk-specific actions, we offer
wellness occupational health support, which
includes:

e Monitoring absenteeism and the rate of
occupational disease

Stress assessments and identifying stress sources
Stress training for managers

Job redesign where required

Periodic health risk assessments, including
workplace ergonomics reviews

Mental health and well-being

We remain focused on physical and mental
well-being, with training and services
available in each OpCo. These include
providing employee assistance and
temporary disability and psychological
support services.

Our employee well-being programme
includes stress management, mental
health support, physical fitness and
financial management. We offer free
health screenings for employees and
continue to drive Group-wide employee
support through our employee assistance
programme, counsellors, and employee
well-being ambassadors, who assist with
coping strategies, stress management,
communication, grief counselling and
parental guidance.

O

YOU CAN
WORK 3
DAYS FROM

WENT

THROUGH
MISCARRIAGE ?

OFFICE

WITH
SHORTER
WORKING
HOURS _

We hosted

147

well-being webinars for
employees across our
OpCos.

(FY2025: 38)

We enhanced our employee
value proposition with the
C.AR.E.initiative, which creates
a work environment in which all
employees feel empowered to
succeed. Our focusis on
broadening support, working
flexibility and employee
benefits related to
menstruation, miscarriage,
stillbirth, menopause and
compassionate leave for
employees or theirimmediate
families. In FY2026 our
employees used 1185
provisioned C.A.R.E leave days.

We offer online mental health first aid training to all people leaders, well-
being ambassadors, HR business partners and high-risk suppliers. As part of
our well-being strategy, we develop response plans as health issues arise. Our
employee assistance programme and temporary disability programme

support employees with health impediments.
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https://vod.overendstudio.co.za/video/Supplier%20Forum.mp4
https://vod.overendstudio.co.za/video/Supplier%20Forum.mp4
https://vod.overendstudio.co.za/video/Supplier%20Forum.mp4

Delivering training and awareness

role and position.

OpCos are responsible for delivering SHW training that promotes
appropriate skills and behaviours and identifies risks. We apply a
consistent Group-wide standards, supported by regular
inspections, targeted training, workshops, contact sessions and
ongoing operational support. These interventions contributed to a
measurable reduction in incidents. We include a Safety, Health and
Wellbeing module as part of our mandatory Doing What's Right
training. Contractors complete separate training relevant to their

World Safety Day focused on the impact of digitalisation and Al on
workers’ safety and health, with all OpCos hosting a dedicated

We recorded

212 6151

breaches of Absolute i incidents relating to our
Rules and i toprisks

We celebrated a fatality-free year

Eachincident is investigated at a scale proportionate to the indicative level of risk.
We seek to identify the root cause and ensure suitable corrective action is taken
where necessary.

Masts, mobile phones and health

We strive to provide uninterrupted network connectivity without endangering
health. We maintain policies and procedures governing masts and mobile devices
across our network to ensure compliance with international electromagnetic field
(EMF) safety standards and best practice.

EMF assessments are conducted in accordance with the latest edition of
International Electrotechnical Commission 62232 (Edition 4, 2025), and exposure
limits follow the most recent International Commission on Non-lonizing Radiation
Protection guidelines — the most widely accepted international EMF safety
standard, and recognised by the World Health Organization. Our masts and devices
comply fully with these guidelines, and we continually monitor and evaluate our

About this report

ESG governance

mobile network to ensure we meet all regulations. All new network sites and Materiality
safety power hour to deepen engagement on priority safety topics, Work-related injuries or ill health (excluding fatalities) existing sites undergoing significant radio frequency upgrades, are subject to an approach
including digital safety tools, targeted training sessions and open EMF compliance assessment. -
discussions to strengthen our safety culture. Employee and 4 @ 1 5 Leaderlship
\_ contractors .\‘__./Q Our governance mechanisms and regular compliance assessments ensure that reflections on ESG
our masts and devices' meet international standards and internal policy
. Suppliers 14 n 7 17 requirements. We conduct network measurements and calculations of EMF Delivering our
Leadership engagement PP o— PY PS = exposure from masts and review EMF testing reports on devices. The constant purpose
Our senior leaders conduct regular site visits . 2026 2025 2024 2023 evolution of mobile technology results in Vodacom also governing the EMF m
—including at locations with dynamic risks — o Lost Ti Injuries (LTI safety compliance of these latest technologies, and we continuously monitor P ) g peop
to promote a positive safety culture and ost Time Injuries the latest scientific reviews in the EMF safety field. Protecting the planet
reinforce the message that we work safely, or 9 O 6 Number of c - ; o ' . o Maintaining trust
we do not work. Leaders actively support employee anq .\0./.—. We participate in a compliance self-assessment programme involving internal 1. D%wpgﬁusmess
stop-work authority for high-risk workers. top management contractors LTls assurances and test controls that include periodic compliance training and ethically

2. Protecting privacy

tours to work LTl rate per certification for high-risk employees and contractors.
i e Ri ini 0.05 0.06 and data
Our Doing What's Right training module sites 1000 employees and : ©ey : 00U 5 Protecting people
includes a video from our Chief HR Officer, (FY2025: 590) contractors o L4 o ® napeop
i i ' 2026 2025 2024 2023 3.1 Managing safety,
demonstrating senior-level support for health and well-

1910 ((A))

Vodacom’s Absolute Rules. base transceiver station visits undertaken to verify conformity being
3.2 Respecting

human rights

Total recordable fatalities

Employees and 1. Devices include mobile handsets, mobile routers and loT devices.

. 0 0 0 0 4. Promoting
Measuring our performance contractors ° ° ° ° responsibe
Allincidents are thoroughly investigated and formally closed at ExCo We maintain a comprehensive EMF training programme, ranging from basic safety and inclusive
level. Learnings inform strengthened controls across the Group, Upstream value chain 0 0 1 o awareness for new employees to advanced radio frequency awareness training for procurement

workers .—./—.\.

personnel operating in higher-risk environments. Specified employees must redo
the training every three years.

including improved incident communication, enhanced compliance
assurance through leadership attestations, stricter verification of

transport readiness and site access, and improved in-field oversight. Community 0 0 1 0 Vod ) itted ively collaborati ith L » d
S ® o - odacom is committed to actively collaborating wit re.gu ators, communities an
Any injury is one too many, and any loss of life related to our operations 2026 2025 2024 2023 other stakeholders to address any concerns about mobile phones, masts, the

is unacceptable. In the regrettable event of a fatality, it is tabled environment and health.
for review at the Vodafone Fatality Review Board, chaired by the Chief
Human Resources (HR) Officer and supported by the global head of SHW.
The OpCo CEO gives the presentation, and we communicate learnings

across relevant Group functions.

The LTl occurred at a work site and involved a contractor. We continue reinforcing
the requirements of safe home working policies and guidance across all OpCos to

@ Read more about mobile masts and health
avoid at-home incidents.
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L 1. LTlis defined as the total number of working days lost due to work-related injuries, See more See more about
Key performance |nd|§ators are reported monthl.y to Fhe EX(_IO andto the calculated from the first full day of absence through to the last day prior to return to work. about how N cellphones,
Board bi-annually. Indicators include top safety risks, including breaches Cases involving restricted or modified duties are excluded from this metric and are Yeul el Ve, base stations i abouthow
. R . ) - ) . : works ORI~ ] and you science works
of our Absolute Rules, lost-time injuries (LTls) and fatalities. monitored separately in line with established reporting protocols.



https://m.youtube.com/watch?v=boTGK8gxLrY
https://m.youtube.com/watch?v=boTGK8gxLrY
https://m.youtube.com/watch?v=boTGK8gxLrY
https://m.youtube.com/watch?v=boTGK8gxLrY
https://www.vodacom.com/mobiles-masts-and-health.php
https://m.youtube.com/watch?v=Zj57Gy_M3Fw
https://m.youtube.com/watch?v=Zj57Gy_M3Fw
https://m.youtube.com/watch?v=Zj57Gy_M3Fw
https://m.youtube.com/watch?v=Zj57Gy_M3Fw
https://m.youtube.com/watch?v=USxyuzO9MLE
https://m.youtube.com/watch?v=USxyuzO9MLE
https://m.youtube.com/watch?v=USxyuzO9MLE

3.2 Respecting human rights

Vodacom is committed to respecting and supporting human
rights. Our human rights strategy is informed and aligned with
the UN Guiding Principles (UNGPs). We are a signatory of the

UNGC and are members of several UNGC local networks.

SIS,

Protect Respect Remedy

States Businesses States and
Duty to protect Responsibility businesses

human rights to respect Access to

human rights effective remedies

UNGPs 1to 10 UNGPs 11 to 24

Human rights
due diligence

UNGPs 25 to 31
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~5
«Q

Our human rights policy sets out key commitments and
principles regarding our employees’ rights, ensuring fair
labour practices, non-discrimination and safe working
conditions.

We commit to protecting customers’ rights, including
privacy, freedom of expression and access to information,
and to safeguarding children’s rights and protecting them
from harm.

The policy also sets out our commitment to developing due

diligence measures geared towards minimising and

mitigating human rights risks. It establishes clear guidelines
and principles for Vodacom OpCos, employees and business
partners, while suppliers are covered by Vodacom’s code of

ethical purchasing.

By implementing this policy, we aim to contribute to the
well-being and dignity of all individuals served by and
potentially impacted by our business. Our human rights
controls were developed alongside the policy, and we are
cascading them to OpCos for local implementation, then
conducting internal control testing to confirm their
effectiveness.

Human rights due diligence

Our holistic approach ensures that we integrate
human rights considerations into our policies,
governance and due diligence processes, allowing us
to manage and mitigate associated risks effectively.
Our Vodacom Group public human rights policy
statement and internal human rights policy set out
how our employees can ensure we respect human
rights. This includes steps in other aligned policies,
such as those covering Al, child protection, conflict
minerals, health and safety, human resources, privacy
management, marketing, business resilience and law
enforcement assistance (LEA).

Read more about our human rights
public policy statement

Managing human rights risks

As a telecommunications operator, we prioritise
digital human rights such as privacy, freedom
of expression, and access to information. Our
human rights programme addresses a range

of potential human rights risks, including those
relating to data privacy, the design and
deployment of Al, children’s rights, data

ethics and risks we may encounter through

our value chain.

Emerging technologies

We recognise that emerging technologies such
as Al and loT may have both positive and
negative impacts on society and individuals. As
these technologies evolve, it is important that
we ensure they are developed and deployed in
ways that uphold and respect human rights.

Human rights considerations play a pivotal role
in shaping our Al principles and governance
frameworks, guiding the ethical development
and deployment of new technologies,
including Al and loT solutions. By embedding
human rights into our technological initiatives,
we affirm our intention to create a future where
innovation and human rights go hand in hand.

We actively participate in international and
regional discussions on integrating human
rights considerations into technology and Al. By
collaborating with stakeholders, we aim to help
develop comprehensive frameworks that
promote ethical Al practices worldwide.

We are committed to furthering our efforts by
developing Al human rights impact assessment
tools. These tools will help us identify and
mitigate potential human rights harms such

as biases and discriminatory outcomes,
ensuring that our technologies benefit all
individuals equitably.

Children’s rights

We hold the best interests of children as paramount, and we
seek to protect children throughout our value chain. We are
working with stakeholders to increase our understanding of
how we impact children’s rights.

We seek to embed the Digital Futures Commission and
5Rights Foundation’s child rights principles into our practices.

4B Equity and diversity: Be inclusive, treat everyone fairly
and provide for diverse needs and circumstances

Best interests: Embed children's best interests in
product development and design

Consultation: Engage and listen to the views of children
in product development and design

Age appropriate: Develop products that are age
appropriate by design and consider using age assurance

Responsible: Comply with legal frameworks, provide
remedies and conduct child rights impact assessments
as needed

Participation: Enable children’s participation, expression
and access to information

Privacy: Embed privacy by design and data protection
into product development and use

Safety: Embed safety by design into product
development and use

Well-being: Enhance and do not harm the health and
well-being of all children, including through the use of
inclusive design

Development: Enable children’s learning, free play,
sociability and belonging

Agency: Support child users’ decision-making and
reduce exploitative features and business models that
harm their agency

We worked with the Internet Watch Foundation to implement
child sexual abuse material blocking across our OpCos.
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https://vodacom.com/pdf/our-purpose/human-rights/human-rights-2025.pdf
https://vodacom.com/pdf/our-purpose/human-rights/human-rights-2025.pdf

Freedom of expression

Freedom of expression is enshrined in
international law and enacted through national
legislation. It is linked to social cohesion and
inclusion, which are important factors in
determining the extent to which a community or
nation will experience enduring prosperity and
growth. Freedom of expression online can be
exercised only when people are given the means
to connect. Vodacom seeks to provide tools for
individuals to exercise their rights to freedom of
opinion and expression, and to benefit fully from
other digital, cultural and economic rights.

Managing human rights in our supply chain

This year, Vodacom, through Vodafone’s newly
established ESG team in Vodafone Procure and
Connect, drove significant improvements in how
human rights are embedded, monitored, and
strengthened across our supply chain. We made
clear advances in governance, risk assessment,
supplier engagement and transparency, ensuring
that our approach aligns with international best
practice and continues to evolve in response to
emerging risks.

Our supply chain management programme
assesses our suppliers for indicators such as forced
labour, child labour and other human rights risks.
Our suppliers are expected to comply with our
human rights commitments as in our code of
ethical purchasing. We leverage Vodafone’s Joint
Alliance for Corporate Social Responsibility
membership, and benefit from on-site supplier
audits of common suppliers and the sharing of
best practices with other telecommunications
operators to enhance our supply chain
management. We believe in supporting the
responsible sourcing of minerals globally.

Read more about our approach to conflict
minerals on page 62

Training is provided to employees who closely
interface with supply chain management,
suppliers and ExCo members. Compliance,
ethics, supply chain and human rights
representatives conduct cross-functional
governance training, including on integrating
human rights into supply chain management.

Our due diligence process was strengthened
with expanded risk assessments and risk
mapping, providing greater transparency and
valuable insights into high-risk categories and
geographies. We assessed all strategic suppliers
for human rights risks as part of this enhanced
due diligence process. These insights inform the
design of targeted interventions, including
supplier capability building and on-site audits, to
ensure that strategic suppliers meet our
standards and are supported to continuously
improve their practices and uphold human
rights.

Building on these insights, we developed an
enhanced due diligence programme that
engages suppliers through online assessments,
on-site audits and capability building activities to
mitigate identified risks. During the year, we
conducted two supplier audits and plan to
conduct more in FY2027 as part of our ongoing
effort to strengthen supplier performance and
transparency.

In FY2027, we will also partner with Vodafone to
host a face-to-face supplier forum for high-risk
suppliers. This engagement will create a
platform to better understand supplier
challenges, co-develop programmes and
strengthen capability in support of improved
labour practices, responsible sourcing and
positive human rights outcomes across the
supply chain.

Assisting LEAs

We ensure the protection of human rights while assisting
LEAs. Local laws and regulations can mandate
telecommunications operators to assist governments. We
are required to comply with lawful government requests as
part of our operating licences. This might include disclosing
customer information or limiting access to digital networks
and services. Our LEA policy guides us on how to ensure we
comply while respecting human rights, and our transparency
reporting provides data on certain requests we receive.

Law enforcement requests

Vodacom collects, processes and stores customer
data transparently, ensuring its security and proper
use. We respect customers’ privacy rights,
including their freedom to express opinions and
share information. As a licensed national operator,
we comply with local laws and lawful orders from
authorities, such as the police and courts. Law
enforcement uses communications data and
lawful intercepts to investigate serious crimes and
address national security threats. Data that
Vodacom discloses under applicable local legal
frameworks can provide valuable insights to
investigators working to prevent major national
incidents, save lives and uphold the rule of law.
Law enforcement can help ensure that the rights
of the many are not undermined by the unlawful
acts of some, which protects life and property
while maintaining trust in the community.

While LEA activities can benefit communities, we
recognise the risk that authorities may breach
certain rights in exercising their power to require
the disclosure of communications data —even
where such requirements are domestically lawful.
AlLLEA engagements are conducted by a small
number of highly trained, security-cleared
Vodacom personnel, who are prohibited, usually
by law, from sharing the request or customer data
more widely. Compliance is regularly audited.

Competent authority makes a legally valid
request’, submitting it to Vodacom’s team

v

Requests are triaged based on severity, with
threats to life requiringimmediate response

v

Can Vodacom technically fulfil the request? (l.e. it

refers to a Vodacom customer and we have the data)

I

Request is executed strictly
(within the narrowest
parameters required) and

data is shared via secure unfulfilled

systems

Request is returned
to competent authority,

1. Legally valid requests are those that:
* Are provided for or prescribed by local law, rather than being arbitrary
interference
* Pursue a legitimate aim (e.g. prevention of crime)
* Are necessary to achieve a particular social need
¢ Are adequate to do so yet proportionate

Read more about LEAs and human rights complaints in our
ESG addendum

About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our
purpose

Empowering people

Protecting the planet

Maintaining trust

1. Doing business
ethically

2. Protecting privacy
and data

3. Protecting people
3.1 Managing safety,
health and
well being

3.2 Respecting
human rights

4. Promoting
responsible
and inclusive
procurement

m
=
5,
S
o
=
3
(]
3
o+
o
-
(%]
o
@,
=
o
=
[=9
(=)
o
<
(]
=
3
Y
=
(2]
o
=
(]
©
o
4
=
o
=
=
>0
@
<
@
o
=
@
3
a
@
a
()]
=
=
Q
=
0
>
n
o
N
(o))



https://jointallianceforcsr.org/about-us/#member
https://jointallianceforcsr.org/about-us/#member
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Network shutdowns

Recognising that elections can heighten the risk of partial Strategy
or total shutdowns, Vodacom developed a comprehensive
election preparedness plan. This plan is designed to help us
anticipate potential shutdown scenarios, enhance our
readiness, and reduce human rights impact where
prevention is not possible.

Network shutdowns refer to the intentional disruption of
electronic communications, mandated by a government.
These can be geographically targeted, affecting specific
communities, or be implemented nationally. They can apply to
all communications or to specific services (for example, to data
but not to voice). When we talk about network shutdowns, we

Vodacom’s approach to network shutdowns is governed by our human rights (including child rights) policy,
which aligns to international standards such as the UNGPs on Business and Human Rights and key
international instruments and commitments. It identifies network shutdowns as one of our salient human
rights issues and requires that we seek ways to respect human rights, even when faced with conflicting

About this report

ESG governance

also include government-mandated simultaneous blocking of
mass communications platforms. Under its operating licences,
Vodacom must comply with shutdown orders when compelled
to do so in accordance with local law. Globally, some
governments also retain the capability to block or restrict
internet access without the involvement of the internet service
provider. There have been at least 300 such internet
shutdowns in over 54 countries over the past two years.
Network shutdowns negatively impact human rights by
limiting access to information and freedom of expression. In
markets where network shutdowns have occurred, Vodacom
took concrete steps to support and remedy impacts on
affected customers and stakeholders. While we remain
obligated to comply with lawful government directives, we are
also committed to mitigating harm where possible and
restoring trust with our customers and communities.

Our actions included:

Providing remedies to affected customers,
> informed by the scale and nature of the service
disruption

> Reimbursing data bundles to customers who lost
data as a direct result of network shutdowns

Engaging stakeholders, including civil society and
> regulatory authorities, to communicate impacts,

raise human rights concerns, and advocate for

proportionate, lawful and time-bound measures

Conducting internal reviews of shutdown incidents

4 N\

Key elements of the election preparedness
planinclude:

A cross-functional election readiness team,
> representing risk, external communications,
human rights, public policy and human

resources

Scenario planning and early warning
D assessmentsto identify political triggers and
elevate internal preparedness

Pre-defined response protocols to ensure
> rapid coordination and decision-making
during emerging shutdown risks

Communication strategies to provide timely

> and accurate information to customers,
employees, and external stakeholders where
legally permissible

Human rights risk evaluations to anticipate

> which groups may be disproportionately
impacted and tailor mitigation measures
accordingly

> Escalation procedures to Vodacom Group and
Vodafone

This proactive approach enables Vodacom to remain

requirements, and that we give special consideration to vulnerable groups.

Shutdowns are also governed by our global LEA policy, which ensures we seek to balance respect for our
customers’ right to privacy and freedom of expression with other obligations necessary to support a free and
secure society. All shutdown demands are reviewed by a senior lawyer to confirm legal compliance and
obligation. Our OpCos interpret applicable law and demands as narrowly as lawfully possible to mitigate the
impact on rights holders.
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> to strengthen processes, ensure compliance and
improve readiness for managing high-risk human
rights situations

operationally prepared, enhance internal coordination and
uphold our commitment to human rights, even in complex
electoral environments.
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Assessing our human rights impact

We conduct human rights risk and impact assessments as part of our ongoing due diligence.
Proactively monitoring our operating environment ensures we identify potential human rights risks
and emerging impacts to ensure our prompt, effective response. We refine and strengthen our due
diligence processes to ensure they are robust, transparent and aligned with best practices. We are
committed to providing redress, wherever possible, for identified human rights violations.

Human rights impact assessment recommendations

We follow up assessments with remedial and mitigating actions. In 2023,
with Vodafone, we engaged Linklaters and Webber Wentzel to conduct
an independent human rights impact assessment, and we continue to
implement their recommendations.

Recommendation

Build capacity and improve understanding of human rights risk

o

Strengthen
governance framework

Strengthen human rights
due diligence and reporting

Response

We strengthened Vodacom'’s human rights capability through strategic partnerships and a
structured training programme. We delivered formal human rights due diligence (HRDD) training
through a series of Vodafone/Vodacom-led sessions facilitated by our in-house human rights

expert, followed by supplementary deep-dive sessions conducted by an independent consultant.

These included two core business and human rights training sessions that covered the
end-to-end HRDD process, our salient human rights issues, emerging global legal
developments, and practical case work to support internal application. We developed a
comprehensive human rights impact assessment methodology to standardise how we identify,
assess and manage human rights risks across the business. This included a suite of digitised
templates for impact assessments, risk registers and mitigation plans to ensure consistency and
rigour in our approach.

To further enhance capability, we partnered with several external organisations to deliver
specialised training. We collaborated with the International Centre for Missing & Exploited
Children to provide child online safety training modules for parents and children. Through
engagement with the Office of the United Nations Commissioner for Human Rights and the
International Telecommunication Union, we participated in expert panels, workshops and
communities of practice to remain aligned with global best practice. We also partnered with the
South African Depression and Anxiety Group to host an internal webinar for all employees,
focusing on child online safety, responsible device use and related well-being considerations.

Governance

We updated our Human Rights
Framework to clarify the roles
across markets, Group
oversight and internal audit,
improving risk transparency,
standardising controls across
all markets, and supporting
readiness for future policy and
regulatory changes. By
embedding three lines of
defence principles, we
enhance the reliability of our
controls and ensure a clear,
measurable approach to
safeguarding human rights
across the business.

Assessment and reporting

We initiated a shift-supported

project to develop
modules aimed at building

business areas. This work
focuses on equipping
procurement, product, sales
and human resources teams

skills to identify, assess and
manage human rights risks
within their day-to-day
operations.

We will continue to
communicate our

disclosures and stakeholder
engagements.

comprehensive HRDD training

functional capacity across key

with practical and role-specific

performance through annual

-

Looking ahead

In FY2027 we will finalise the Human Rights
Framework and cascade it to our OpCos,
and our OpCos will conduct individual
human rights impact assessments.

We will strengthen our stakeholder
relations and engage with an increasing
number of relevant external stakeholders
as per our stakeholder engagement
strategy. The outputs of engagements will
be used as a basis for adapting our
advocacy for a reduction in shutdowns,

if necessary.

Human rights will be included in the Doing
What's Right training module refresh in
FY2027, which will be mandatory for all
Vodacom Group employees. We will also
create and implement bespoke human
rights training, covering network
shutdowns as a salient issue, to educate
relevant employees on this important topic.
This training will include local market
nuances to address their varying
preparedness levels and any legal
differentiations and/or restrictions.
Provision of this training strengthens
implementation of our human rights policy
to support employees’ identification of
human rights impacts of our own
operations, including network shutdowns,
prevention or mitigation of those impacts,
and keeping employees safe and secure.

.

Access to remedies

We maintain a grievance
mechanism accessible to
all rights holders through
Speak Up.

Read more about Speak Up
on page 48

Collaborating for impact

Vodacom continued to demonstrate leadership in digital human rights through
active participation in key global and regional platforms. We contributed insights
at International Telecommunication Union Industry Connect sessions on EdTech
and streaming and online safety, and were invited by UNICEF South Africa to
support the evaluation of the Children’s Online Safety Programme. Vodacom was
also represented at the UN RightsX Summit in Geneva, and shared our expertise
by leading a workshop on Al and human rights.

We advanced the policy conversation through a panel on
mandatory HRDD, hosted by the University of Johannesburg’s
Business and Human Rights Unit. In partnership with the
UNGC and the B-Tech team at the UN Commissioner for
Human Rights, Vodacom contributed to a two-part global
series on Al and human rights, including delivering the panel
introduction for the UNGC Academy.

We maintain partnerships with United for Wildlife and Stop the Traffik.

Vodacom played a foundational role as a founding member of the African
Taskforce on Child Online Protection, led by the GSMA and UNICEF. These
collaborations highlight our commitment to influencing responsible
technology governance, strengthening child online safety, and
contributing to global human rights standards.
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Promoting responsible
and inclusive procurement

Strengthening African supply chains offers an opportunity for the
continent to bolster emerging industries, foster economic growth and
create jobs. SMEs provide 80% of employment across Africa, and Africa
demonstrates significant potential for regional supply chain development
and diversification.

We aim to work with suppliers who closely align with our purpose and
share our values. To ensure safe and fair working conditions and to
responsibly manage environmental and social issues across our supply
chains, we encourage suppliers and business partners to adopt sustainable
business practices.

We proactively manage risks in our supply chain. We expect our suppliers
to meet our mandatory ethical, labour and environmental standards, to be
accountable for managing risk in their operations and to hold their
suppliers to equally high standards.

@) Managing our supply chain

€8 Supporting local economic
development

We achieve

this through

Vodacom procurement is executed in accordance with Vodafone’s
approach and policies, including the:

e Code of ethical purchasing
e Slavery and human trafficking statement

ESGA | Read more about our responsible supply chain in our ESG addendum

1. UN Trade and Development, 2025. Economic Development in Africa Report.

4.1 Managing our supply chain

We spent

R128.0 billion with
22 036 suppliers

(including property owners) to meet our
business and customers’ needs

Our most significant areas of spend are
network infrastructure, IT and services
related to fixed lines, mobile phone masts
and data centres that run our networks.
The next largest relate to the products we
sell, including mobile phones, tablets, SIM
cards, routers, loT devices and site rentals.

Procurement is highly centralised,
with approximately

59%

of our external spend managed by
Vodafone Procurement Company
(FY2025: 62%)

This allows for a consistent approach to
supplier vetting, onboarding and
performance management. Vodafone
Procurement Company has established a
dedicated ESG team responsible for
human rights, environmental strategy,
sustainable procurement, supplier
engagement and ESG governance, data
and processes.

As ESG performance becomes a key differentiator
in bids, strong due diligence and supplier
standards help reduce risk and safeguard brand
credibility. When suppliers tender for business,
they are assessed on ESG topics and must provide
supporting policies and procedures.

On climate, we expect suppliers to have in place or
commit to key CO, reduction measures such as a
1.5°C-aligned science-based target, renewable energy
and net zero targets, annual public reporting,
participation in CDP Supply Chain and cascading
emissions requirements to their own suppliers. Suppliers
must also maintain relevant environmental policies,
reduce their GHG emissions through practical initiatives,
and submit supporting data such as life cycle
assessments, product carbon footprints and materials
information. Additional expectations include eliminating
single-use plastics, enabling packaging return and
equipment take-back, supporting circular economy
design principles, ensuring long product repairability,
and complying with all environmental laws.

On diversity and inclusion, suppliers must have
non-discrimination policies covering gender, LGBTQIA+,
disability, age, ethnicity and race, and commit to
inclusive hiring, diversity and inclusion training, visible
support for diverse groups, equal pay progress and
participation in recognised benchmarking where
applicable. They are encouraged to support gender
equality targets, improve recruitment diversity, create
opportunities for underrepresented groups and adopt
supplier diversity practices, such as working with
diverse-owned businesses and offering fair payment
terms to SMEs.

These criteria, alongside health and safety requirements,
are assessed against our purpose strategy and account
for up to 20% of the overall evaluation.

We request that vendors meet minimum standards and
use an external ESG performance management tool to
assess suppliers and tailored development plans where
feasible.

Code of ethical purchasing

Our improved supplier qualification process has been
expanded to all OpCos. The process uses a risk-based
assessment for new suppliers, significantly improving
onboarding efficiency and turnaround time. We apply a
supplier assurance risk management system when
onboarding new suppliers in high-risk areas material to
our business, such as cyber security, data privacy,
corporate security, environment, anti-bribery, responsible
sourcing, health and safety and payment cards.

We expect suppliers and business partners to comply with
our code of ethical purchasing, available in Portuguese
and French for local suppliers. These commitments
extend through the supply chain: directly contracted
suppliers (Tier 1) must ensure compliance across their
own direct supply chain (Tier 2 and beyond). The code of
ethical purchasing is based on international standards,
including the Universal Declaration of Human Rights and
the International Labour Organization’s fundamental
conventions on labour standards. It stipulates the social,
ethical and environmental standards that we expect,
including in areas such as child and forced labour, health
and safety, working hours, discrimination and disciplinary
processes. In South Africa, our suppliers are subject to B-
BBEE requirements.

We leverage the work of Vodafone and other operators
who collaborate on supply chain risks within the Joint
Alliance for Corporate Social Responsibility working
group, established to improve ethical, labour and
environmental standards in the technology supply chain,
of which Vodafone is vice-chair. The Joint Alliance for
Corporate Social Responsibility focuses on human rights,
reducing scope 3 GHG emissions and driving a circular
economy to reduce e-waste, and monitors third-party
factory audits of mutual suppliers on behalf of its
members.

Stipulates expected social, ethical and environmental standards:

\/ Child and forced labour

Discrimination and
disciplinary processes

Environment and
responsible sourcing

\/ Health and safety

B-BBEE requirements
in South Africa

\/ Financial crimes

\/ Working hours and payment

Freedom of association and
right to collective bargaining
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https://unctad.org/topic/africa/economic-development-in-africa-report
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx

Managing supply chain risks

Our supply chain due diligence covers
four pillars:

> Labourand human rights

Environment

>
> Ethics
>

Business practices

Within these pillars, we identified
three material topics:

Human rights in the supply chain

. Read more on page 61

Scope 3 GHG emissions

. Read more on page 40

Network equipment e-waste and circularity

. Read more on page 41

We re-organised our supply chain
management function, creating a governance
function as a second line of defence
overseeing risks, controls and compliance
across OpCos. Risks are registered through the
enterprise risk management process. We
implemented a risk and business rule-based
supply chain management sourcing policy
across all OpCos.

Identified risks require a relevant policy expert
to approve suppliers before they are onboarded
and, if necessary, to establish a mitigation plan.
Policy owners assess all high-risk suppliers to
ensure independence, objectivity and the
absence of conflicts of interest. Our
requirements are backed by risk assessments,
audits and operational improvement processes,
which are included in suppliers’ contractual
commitments. We conduct environmental and
social due diligence assessments for potential
and existing suppliers. Where a supplier’s scope
of work changes, a new evaluation is
automatically initiated through the supplier
assurance risk management process. Screening
incorporates country-specific and commodity-
specific risk assessments. On-site assessments
are conducted on a case-by-case basis, primarily
where health and safety checks or product-
related evaluations are required.

With independent partners, Vodafone
conducted a risk assessment on strategic
suppliers and the wider supply chain to identify
ESG risks and prioritise them to identify,
monitor, mitigate and remediate across our
procurement categories and sourcing locations.
High-risk suppliers are placed into an enhanced
due diligence programme, including on-site
audits, mandatory training, assessments and
heightened contract clauses. This year, we
onboarded an independent ESG platform to
assess the maturity of our suppliers’ ESG
programmes. The platform monitors
performance, identifies areas for improvement
and issues training and action plans directly to
suppliers. We host an annual Global Supplier
Forum to share information, manage shared
risks and promote engagement with SMEs.

Read more about our approach to health
and safety, which includes our suppliers, on
page 54

Suppliers are audited against
health, safety, environment
and quality requirements
according to underlying risk

profiles. Those who do not

meet our standards are placed 9 4

on a non-conformance register Supplier
and must present a corrective audits

action plan with timelines and
evidence of completion. Where
applicable, suppliers may be
required to pay a penalty or
services may be terminated.

Conflict minerals

Although we do not source minerals directly, we follow
the best practice of the Organisation for Economic Co-
operation and Development’s Due Diligence Guidance
through Vodafone’s global ethical purchasing activities
to understand whether our manufactured products
include minerals sourced from smelters taking a
responsible approach to sourcing. The Vodafone
responsible minerals statement provides an overview of
Vodafone’s due diligence framework to mitigate any risk
that our products contain conflict minerals.

Our products contain numerous components that may
contain one or more of the 3TG metals (tin, tungsten,
tantalum, gold) and cobalt. Tin is often used as a
soldering material for electronic components, gold and
tantalum are typically used in components such as
connectors or capacitors, and tungsten may be used in
printed circuit boards. DRC is the world’s largest
producer of cobalt, and we include disclosures on our
activities in DRC within the annual Vodafone responsible
minerals report.

Read more about responsibly sourcing minerals in the
Vodafone responsible minerals report 2024

vodafone Read more about responsibly sourcing minerals in the
Vodafone Responsible Minerals statement
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https://assets.ctfassets.net/q7ob9vms4z5k/7C0PqntZPX852vZBr7qjFo/19c82e9bf5b83659fbb5f7fdf4c63686/vodafone-responsible-minerals-report-2024.pdf
https://assets.ctfassets.net/q7ob9vms4z5k/7C0PqntZPX852vZBr7qjFo/19c82e9bf5b83659fbb5f7fdf4c63686/vodafone-responsible-minerals-report-2024.pdf
https://assets.ctfassets.net/q7ob9vms4z5k/4LxzfemrkXrd461EypPj5z/406fa3581a88717e04854c0591f9ab1b/vodafone-responsible-minerals-statement.pdf
https://assets.ctfassets.net/q7ob9vms4z5k/4LxzfemrkXrd461EypPj5z/406fa3581a88717e04854c0591f9ab1b/vodafone-responsible-minerals-statement.pdf
https://assets.ctfassets.net/q7ob9vms4z5k/4LxzfemrkXrd461EypPj5z/406fa3581a88717e04854c0591f9ab1b/vodafone-responsible-minerals-statement.pdf

4.2 Supporting local economic development

Thriving local enterprises drive economic empowerment, employment creation and
sustainable socioeconomic development opportunities.

We support SMEs in our supply chain through various initiatives, combining a centralised

procurement function with a localisation approach to contribute to economic growth across

our operating countries.

Access to finance and
financial tools

Access to finance and predictable cash flow

are critical enablers of supplier sustainability.

We leverage partnerships with financial

institutions to strengthen suppliers’ financial

capability and provide access to essential

tools, including:

e Financial literacy learning programmes

e Guidance on preparing and interpreting
management accounts and audited
financial statements and using appropriate
systems

e Financial management tools and short-
term financing products

These interventions improve transparency,
support informed decision-making and
enhance credibility with investors and funding
partners.

We support access to capital by offering
preferential rate business loans through our
retail transformation programme.

B-BBEE is integral to our business and supplier
strategy in South Africa. We prioritise
purchasing from SMEs, particularly black-
owned and black-women-owned entities, and
offer preferential payment terms to support
their financial sustainability. Paying invoices
within 15 days improves cash flow, enabling
suppliers to meet operating costs, invest in
growth and maintain stability, while typical
65-day payment cycles can create financial
strain and limit responsiveness to new
opportunities.

Read more about our B-BBEE
scorecard in the ESG addendum

R1.7 billion

paid to small, medium and micro-
sized enterprise suppliers in South
Africa within 15 days of invoice
submission

(FY2025: 1.3 billion)

R467 million

spent on enterprise development
and support of black-owned SMME
and youth entrepreneurs in South
Africa operating in the ICT sector
(FY2025: 470 million)

R195 million

contributed to supplier
development initiatives in South
Africa including retail channel
transformation and equipment
grants

(FY2025: R196 million)

R45.2 million

was extended to

15

franchisees in South Africa through
preferential rate business loans
(FY2025: R22.1 million; 14 franchisees)

R29.6 billion

spent on suppliers that are more
than 30% local women-owned.

Supplier development

Supplier development vouchers
provide access to services such as
business planning, as well as legal
and tax guidance. We also support
SMEs with marketing strategies and
tools, health and safety
management systems and
protective equipment to ensure
regulatory compliance. In addition,
SMEs receive logistics equipment,
skills development and targeted
support to strengthen their diversity
and inclusion practices.

D,

See more
about Ithuba
initiative

Ithuba initiative in
South Africa equipped

54

SMEs with marketing support,
including branding, websites
and social media

(FY2025: 46)

108

suppliers in capacity building
programmes in South Africa

26

SMEs in South Africa using

a free health and safety
management system with

18 in their third and final year
(156 since 2017)

(FY2025: 41 and 17)

CASE STUDY

Building resilient suppliers through capability development

Women-led and emerging suppliers often face credibility
challenges, limited market access and compliance gaps. To
scale and compete sustainably, these businesses require
targeted support to build operational capability, compliance
readiness and digital maturity.

Vodacom’s supplier development programme demonstrates how
structured, long-term capability building helps SMEs strengthen
compliance, adopt digital tools and compete sustainably. We
support suppliers across our OpCos through practical
interventions to improve operational systems, meet health and
safety requirements, and build the skills needed to deliver at
enterprise scale. This includes access to automated digital health
and safety management systems alongside training vouchers
valued at R50 000 each. These vouchers allow SMEs to
independently select upskilling aligned to their specific business
needs, including topics such as Al, project management,
leadership development, sales techniques and proposal drafting.

In South Africa, this programme is delivered in partnership with
the Innovator Trust and drives significant impact by contributing
to operational readiness and securing business opportunities.
Participants transitioned from small, overstretched teams into
stable employers supporting multiple households. Many of
these businesses successfully expanded their scope beyond
telecommunications to compete for municipal and national
infrastructure projects, driving broader economic resilience.

®

See more
about Naledi
Mavua’s story

Our supplier portal, launched in 2021,
remains the primary channel for
Mozambican companies to access
procurement opportunities, ensuring
transparency and fair competition.
Supported by capacity building
initiatives and banking partnerships, the
programme addresses structural
barriers faced by SMEs, including
limited visibility of opportunities,
financing constraints and technical
readiness gaps.

The youth training in clean cooking
solutions initiative in Kinshasa equipped
an initial cohort of 50 young people
with the skills required to manufacture
and sell clean cooking stoves —
supporting income generation while
promoting clean energy adoption,
reduced deforestation and better
household health. The stoves are
manufactured locally and certified by
Institut Supérieure des Techniques
Appliquées. By strengthening domestic
production capacity and supporting
youth participation in new economic
activities, this intervention reflects a
broader supplier development model
that links capability building with
inclusive economic participation

and job creation.

About this report

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our
purpose

Empowering people

Protecting the planet

Maintaining trust

1. Doing business
ethically

2. Protecting privacy
and data

3. Protecting people

4. Promoting
responsible
and inclusive
procurement

4.1 Managing our
supply chain

4.2 Supporting local
economic
development
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https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vodacom-reports.co.za/integrated-reports/ir-2026/documents/ESG-addendum.xlsx
https://vod.overendstudio.co.za/video/Ithuba%20Impact%20Video.mp4
https://vod.overendstudio.co.za/video/Ithuba%20Impact%20Video.mp4
https://vod.overendstudio.co.za/video/Ithuba%20Impact%20Video.mp4
https://youtu.be/yOlujxm6x6k?si=2cp7Mr5dKD5XNtkk
https://youtu.be/yOlujxm6x6k?si=2cp7Mr5dKD5XNtkk
https://youtu.be/yOlujxm6x6k?si=2cp7Mr5dKD5XNtkk

Localisation

We strengthen local economies and reduce environmental impact by
partnering with domestic manufacturers and suppliers to produce

vodafone ELSEWEDY
telecom equipment closer to where it is used. Localising production d f
reduces GHG emissions associated with importing devices while o E L E C T R l C

supporting industrial development, fostering innovation and enabling "& Te———

more resilient, self-sufficient supply chains. About this report

CASE STUDY

Advancing localisation

Localisation is a core pillar of Vodacom’s supply chain
strategy, strengthening local industries, improving supply
resilience and enabling inclusive economic participation
across our OpCos. Through targeted procurement, supplier
development and local manufacturing initiatives, we create
opportunities for domestic enterprises to participate
meaningfully in network deployment, infrastructure
delivery and operational services, while reducing reliance
onimports.

We implement inclusive procurement targets and
preferential measures to support smaller and emerging
suppliers, including accelerated payment terms that
improve cash flow and enable sustainable participation in
our supply chain. Since 2024, we have worked to localise
telecom manufacturing in Egypt, including a first-of-its-
kind initiative in Egypt and the rest of Africa to locally
manufacture high-speed home routers, which are now
commercially available. Our localisation partnerships
delivered significant savings.

In Lesotho, we prioritise local suppliers across our
operations, including marketing and events, tower
construction, civil works, installation and maintenance. Our
network-related access roads, civil works, antenna and
transmission capabilities are 100% localised, and our
overall localisation rate is 24%.

Onboarding support

We continuously enhance our supplier registration and onboarding platforms to improve user experience, strengthen compliance and reduce onboarding risks.

e Supplier readiness sessions, forums and site visits
provide guidance on procurement standards, technical
requirements, health and safety compliance and cost
competitiveness. These engagements also create
networking opportunities that connect SMEs with
larger buyers and financial institutions, expanding
access to market opportunities beyond Vodacom

o Operational onboarding is supported through
initiatives such as logistics-as-a-service, which
equips SMEs with the capabilities to manage
warehousing, inventory and logistics
coordination. Targeted mentoring and short-term
financial support help suppliers build resilience
as they scale

e Youth internship placements
within SMEs strengthen
onboarding by expanding
operational capacity while
supporting skills transfer,
practical training and pathways
to long-term employment

ESG governance

Materiality
approach

Leadership
reflections on ESG

Delivering our
purpose

Empowering people

Protecting the planet

Maintaining trust

1. Doing business
ethically

2. Protecting privacy
and data

3. Protecting people

4. Promoting
responsible
and inclusive
procurement

4.1 Managing our
supply chain

4.2 Supporting local
economic
development

m
=
=
S
(=]
=
3
(]
3
o+
o
-
(%]
o
@,
=
o
=
[=9
(=)
o
<
(]
=
3
Y
=
(2]
o
=
(]
o
o
e
=
o
=
=
>0
D
<
@
Q
=
@
3
a
o
a
W
=
=
Q
=
0
>
n
o
N
)}







	Front_cover
	Contents
	FY2026 in review
	Our_reporting_suite
	About_this_report
	ESG Governance
	Materiality_approach
	Leadership_CEO_reflections_on_ESG
	Leadership_CEO_reflections_on_ESG_continued

	Reflections_from_the_Social_and_Ethics_Committee
	Reflections_from_the_Social_and_Ethics_Committee cont

	Delivering our purpose
	Partnering for a better future 
	Empowering_people
	1_closing_the_digital_divide
	1.2_Increasing_smartphone_ownership
	1.3 Addressing_digital_gaps

	2_empowering_our_customers
	2.1_Delivering_platforms_for_financial_inclusion
	2.2_Supporting_SMEs_to_thrive_in_a_digital_world
	2.3_Digitalising_larger_organisations_and_critical_sectors
	2.3_Digitalising_larger_organisations_and_critical_sectors(contintued)


	3_supporting _communities
	3.1_Enabling_education
	3.2 Empowering people with disabilities

	3.3 Helping people experiencing abuse

	4_Developing_our_employees
	4.1 Fostering workplace equality (cont) - 4.2 
	4.1 Developing employee skills cont



	Protecting_the_planet
	1_responding_to_climate_change
	1.1_Managing_climate-related_risks_and_opportunities
	1.2 Advocating_for_change

	2_delivering net zero operations
	2.1_Energy_efficiencies
	2.2_On-site_renewables

	3_managing_scope_3_GHG_emissions
	4_driving_circularity
	5_supporting_biodiversity

	Maintaining_trust
	1_Doing_business_ethically
	1.1 Promoting ethical conduct (cont)
	1.1 Promoting ethical conduct (cont2)
	1.1 Promoting ethical conduct (cont2)
	1.2 Complying with laws, policies and controls

	2_Protecting privacy and data
	2.1 Managing data privacy 
	2.2 Managing cyber security 
	2.2 Managing cyber security (cont)

	3_Protecting people
	3.1 Managing health and safety (cont)
	3.1 Managing health and safety (cont2)
	3.2 Respecting human rights
	3.2 Respecting human rights (cont)
	3.2 Respecting human rights (cont2)

	4_Promoting responsible and inclusive procurement
	4.1 Managing our supply chain (cont)
	4.2 Supporting local economic development


	Back_cover

