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Key Board focus areas during FY2026

During the period under review, the Board focused on the following key areas that underpin the execution
of Vodacom’s purpose: Vs ~N N N N

Supporting market leadership, healthy markets and operations during unstable conditions

The Board advanced sustainable shareholder value by reallocating capital, scaling partnerships and growth
initiatives, and delivering strong customer expansion and earnings growth. This was reflected in ROCE of 27.5%
and dividend growth of 18.5%.

Monitoring strategic oversight in an evolving operating context

Maintaining disciplined oversight of Vision 2030 execution, the Board navigated geopolitical and
macroeconomic challenges while driving market expansion, customer-centric innovation, operational
resilience, and strong performance through robust risk management, supply chain discipline, and consistent
strategic delivery across markets.

Underpinning our strategic priorities with our purpose pillars

Guided by our purpose pillars, the Board drove progress in bridging the digital divide, scaling inclusive Tech for
Good and gender empowerment initiatives, expanding connectivity and smartphone adoption, advancing ESG
leadership and net zero ambitions, and strengthening partnerships to deliver sustainable, inclusive value
across our markets.

Positioning the Group for success

The Board advanced Vision 2030 by executing key strategic initiatives, including the Safaricom and Maziv
transactions, network and Al investments, and expanded partnerships, while strengthening connectivity, ESG
leadership and people capabilities, resolving legacy risks, and reaffirming double-digit growth ambitions.

Resolution of a longstanding legal matter

The Please Call Me matter has been settled by the parties out of court. Both parties are glad that finality has
been reached in this regard.

Read more about the impact of the key focus
GOV | areasin our corporate governance report
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Key focus areas for the Board in
FY2027 —embedding Vision 2030

Finalising the proposed acquisition
of the 20% stake in Safaricom Plc

Embedding value from the
investment in Maziv and expanding
rural coverage in South Africa

Leveraging Al to optimise
efficiencies and expand product
offering to customers

Expanding our financial services
footprint through VodaPay,
Vodafone Cash and M-Pesa

Achieving leadership in net
promotor score across all OpCos

Innovating to promote
further diversifications of revenue
and expansion of beyond mobile

Leveraging strategic partnerships
and infrastructure sharing

Continuing to uphold commitment
to diversity and inclusion

Delivering on our purpose initiatives

Continue engagements with
governments in creating healthy
market structures

Aligning with governments on their
key goals, digitalisation programs
and the role Vodacom can play in
achieving these ambitions
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