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CFO’s 
statement

We are pleased to have delivered good results for the year, consistent with our medium-term targets, while dealing 
with the ongoing impacts of the COVID-19 pandemic. From a shareholder perspective, we declared a full-year 
dividend of 850cps, representing growth of 3.0%. This is a testament to our ongoing operational execution and 
financial position, both of which are good beacons to navigate us through the ongoing uncertainties of the 
macroeconomic environment. 

Raisibe Morathi

Our performance

Highlights

Group revenue was up by 4.5% to

R102.7  
billion 
as strong normalised growth of 5.8% was 
partially offset by rand appreciation

Normalised Group service revenue of 4.6%  
and Group operating profit growth of 

5.4% are in line with our  
medium-term targets 

Total financial services customers,
including Safaricom, are up by 5.0% to  

60.6 million 

Free cash flow up 

4.6%

Full-year dividend of    

850cps
up 3.0%, and a final dividend 
of 430cps declared

Earnings per share (EPS) 

increased by 

3.6% 
and HEPS by 3.4% 

Added 6 million customers  
to serve a combined  

129.6 million 
customers  
across the Group, including Safaricom 
on a 100% basis 

*  We present normalised results to assist in understanding the underlying growth trends, which adjust for: the impact of trading foreign exchanges; the impact of foreign currency 
translation on a constant currency basis; and merger, acquisition and disposal activities during the current year. In FY2022, the South African rand appreciated by around 5% relative to a 
basket of our international business’s currencies, which diluted reported growth. Additionally, start-up losses in Ethiopia negatively impacted reported growth in operating profit. 
The Group has a 6.2% direct stake in the Safaricom-led consortium STEP that is rolling out mobile services in Ethiopia. Additionally, the Group has indirect exposure through Safaricom’s 
55.7% effective interest in STEP.

Watch Raisibe Morathi’s FY2022 results presentation
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Pleasingly, Group revenue increased by 5.8% on 
a normalised basis to R102.7 billion, while service 
revenue increased by 3.0% to R79.9 billion. 
Normalised service revenue grew by 4.6%, in line 
with Vodacom’s medium-term targets. The growth 
in service revenue was mainly driven by a resilient 
performance in South Africa and the improvement 
in normalised service revenue growth in our 
international business.

In South Africa, service revenue 
increased by 3.8% to R58.5 billion, 
supported by continued demand for 
connectivity, incremental wholesale 
revenue and growth in new services.

Despite a strong base, our international 
business reported service revenue 
growth of 0.3% to R22.2 billion. On a 
normalised basis, service revenue 
increased by 5.6%, supported by growth 
in M-Pesa and data revenue.

Our new service offerings continue to grow, 
contributing to increasingly diverse revenue 
streams while, at the same time, delivering 
innovative new products to our customer base. 

New services driving strong results 

Rm FY2022 FY2021
Reported 
% change

Normalised*
% change

Revenue 102 736 98 302 4.5 5.8 
Service revenue 79 936 77 574 3.0 4.6 
EBITDA 39 888 39 299 1.5 2.1 
Operating profit 28 236 27 652 2.1 5.4 

Operating profit – South Africa 21 133 20 515 3.0 3.0
Operating profit – International 4 352 3 833 13.5 13.1 
Operating profit – Safaricom 3 122 3 542 (11.9) 17.7

HEPS (cps) 1 013 980 3.4 –

Collectively, new services – which include 
digital and financial services, fixed and 
IoT – accounted for 17.9% (FY2021: 17.2%) 
of Group service revenue, having generated 
R14.3 billion in FY2022. We have set a target of new 
services contributing between 25% and 30% 
of Group service revenue over the medium term.

Our financial services business, in particular, 
is integral to positioning Vodacom as a leading 
fintech operator across Africa and is the largest 
contributor to new services revenue. Group 
financial services revenue increased by 10.8% 
(14.4%*) to R7.6 billion during the year as we 
continue to scale user adoption, new products 
and services. Growth was impacted by mobile 
money transaction levies imposed in Tanzania 
in July 2021. Adjusting for the estimated 
impact of these levies, the normalised growth 
was an impressive 23.4%*. Including Safaricom, 
on a 100% basis, the number of financial 
services customers reached 60.6 million during 
the year. We continue to see strong growth 
potential for customer adoption, especially as 
we scale our super-apps across the footprint. 
We expect the number of financial services 
customers to reach 75 million by FY2025.

Group EBITDA increased by 1.5% (2.1%*) to 
R39.9 billion and was negatively impacted by 
a one-off lease contract separation that increased 
opex and reduced right-of-use (ROU) depreciation 
and interest. The lease contract separation did 
not have a material impact on the Group’s net 
profit however, it diluted Group EBITDA growth 
by 1.6ppts. Additionally, the introduction of 
levies on mobile money transactions in Tanzania 
during July 2021 negatively impacted Group 
EBITDA growth by 1.0ppts. Adjusted for the 
one-off lease contract separation and mobile 
money levy impacts, normalised Group EBITDA 
was up 4.7%.

Operating profit grew by 2.1% (up 5.4%*), 
consistent with our medium-term target, 
supported by a recovery in international 
profitability. Net profit from associates and joint 
ventures declined by 12.7% (up 17.5%*) to 
R3.1 billion, impacted by start-up costs related 
to Ethiopia and foreign exchange translation 
headwinds. HEPS growth of 3.4% to 1 013cps was 
achieved despite foreign exchange headwinds, 
start-up costs for our investment in Ethiopia and 
the impact of mobile money levies in Tanzania.
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CFO’s statement continued

Free cash flow 

Rm FY2022 FY2021
Reported 
% change

Operating free cash flow (OFCF) 22 693 22 338 1.6
Capex (14 642) (13 307) 10.0
Free cash flow 15 660 14 974 4.6
Net debt (35 180) (34 249) 2.7
Net debt to EBITDA (times) 0.9 0.9 –

OFCF increased by 1.6% this year. We made a 
strategic decision to accelerate investment into 
network performance to take advantage of the 
strong rand’s purchasing power and mitigate 
potential supply-chain challenges that could arise 
from the Ukraine-Russia war. As a result, capex 
increased by 10.0% to R14.6 billion. Lease liability 
payments, also captured in OFCF, amounted to 
R4.2 billion. We paid cash taxes and finance costs 
from OFCF, but these were partly offset by the 
dividends received from Safaricom. On this basis, 
we generated free cash flow of R15.7 billion, 
up 4.6% and broadly consistent with our net 
profit growth.

Our net debt to EBITDA ratio remained stable at 
0.9 times, while net debt increased marginally to 
R35.2 billion due to paying our proportionate 
share of the Ethiopian mobile licence, which 
amounted to US$52.7 million (R779 million). 
Total borrowings increased by R2.0 billion to 
R51.4 billion, while net finance charges decreased 
by 3.4% to R3.7 billion as we recorded a net gain 
on remeasurement and disposal of financial 
instruments, compared to the prior year. The 
average cost of debt (including leases) decreased 
marginally from 7.8% in FY2021 to 7.7% in 
FY2022. Excluding leases, the average cost 
of debt also reduced from 6.4% to 6.3%.

Return on capital
Our connectivity reach and digital ecosystem 
positioned us to drive digital and financial 
inclusion. Considering that we need to deliver 
on our purpose while also optimising shareholder 
returns, we are leveraging partnerships and 
sharing models to support the buildout of 
best-in-class networks and platforms. This 
supported broadly stable capital employed in 
the period while earnings grew, and resulted 
in ROCE improving to 23.4% from 22.0% in 
the prior year.

Outlook and medium-term targets
Our evolution from a telecommunications to 
a technology company is well on track as we 
expand our ecosystem of products. As we set out 
in this report, our system of advantage aims to 
deliver diversified, differentiated offerings to our 
customers, further strengthening and growing 
our relationships with them.

Complementing our organic strategy, the pending 
acquisitions of a controlling shareholding in 
Egypt’s telecoms market leader, Vodafone Egypt, 
and a co-controlling stake in leading fibre assets in 
South Africa, including Vumatel and DFA, will 
further enhance Vodacom’s growth and return 
potential. Further, Vodafone Egypt is expected to 
meaningfully diversify the Group’s geographic 
profile. As a result, we updated our profitability 
target metric from Group operating profit growth 
to Group EBITDA growth to reflect a higher 
anticipated contribution from controlled 
operations to Group profitability. Safaricom, which 
is accounted for within Group operating profit, 
separately provided market guidance that 
anticipates an increase of investment into Ethiopia 
ahead of the commercial launch in CY2022.

While we await the closing of the Vodafone Egypt 
transaction, our management team remains focused 
on delivering the following medium-term targets:

1 Mid-single-digit Group service 
revenue growth

2 Mid-to-high single-digit Group 
EBITDA growth

3 13.0% – 14.5% of Group capex as 
a percentage of Group revenue

These targets are on average, over the next three 
years and on a normalised basis in constant 
currency, based on prevailing economic 
conditions, excluding spectrum purchases, 
exceptional items and any M&A activity such as 
Vodafone Egypt and CIVH. The Ukraine-Russia 
war presents a potentially material risk to the 
prevailing economic conditions. However, we 
expect that the Vodafone Egypt and CIVH fibre 
asset transactions will enhance our system of 
advantage and provide scope to accelerate 
the Group’s growth profile. We intend to provide 
an update on our medium-term targets after 
the Vodafone Egypt deal is completed.

Appreciation
We continue to evolve and adapt to the  
ever-changing global business climate and 
technological landscape. I am grateful for the 
quality of skills we have across our markets 
that support the Group in protecting value and 
creating efficiencies on our journey to becoming 
a TechCo. My colleagues continue to maintain 
excellent standards of management, and we all 
remain committed to our ultimate purpose of 
serving our stakeholders by connecting people 
for a better future.

Raisibe Morathi 
Chief Financial Officer (CFO)
01 June 2022 

Shareholder returns
We declared a final FY2022 dividend of 430cps, a 
4.9% increase from FY2021. This supported a total 
dividend of 850cps, up 3.0%. We are pleased with 
this outcome, particularly given ongoing 
macroeconomic pressures and incremental 
pressures on returns in the year.

Dividend policy
Since FY2013, the Board has maintained a 
dividend policy of paying at least 90% of adjusted 
headline earnings, excluding the contribution of 
the attributable net profit from Safaricom and any 
associated intangible amortisation. In addition, the 
Group distributed any dividend received from 
Safaricom, up to a maximum amount of the 
dividend received net of withholding tax.

Looking ahead, the proposed acquisition of 
Vodafone Egypt and a stake of up to 40% in CIVH’s 
fibre assets will provide a compelling opportunity 
to accelerate our system of advantage and the 
Group’s growth profile. These deals are expected 
to utilise debt capacity, and while we also intend 
to retain headroom to invest in growth areas, the 
Board considered it appropriate to review 
Vodacom’s current dividend policy.

Accordingly, upon completion of the Vodafone 
Egypt acquisition, the Group intends to amend 
and simplify its dividend policy and institute a 
policy of paying dividends of at least 75% of 
Vodacom Group headline earnings. The simplified 
policy and proposed acquisitions combine to 
provide a high pay-out on enhanced growth 
prospects. Notwithstanding the change in 
dividend policy, Vodacom Group will still have one 
of the highest dividend pay-out policies on the 
JSE. Additionally, the policy provides scope for the 
Group to invest within its 13.0% – 14.5% capital 
intensity target, de-lever the balance sheet and 
accommodate the upstreaming and dividend 
pay-out profiles of Safaricom and Vodafone Egypt.

EBITDA Working 
capital

Capex1 Lease 
liability 

payment

OFCF Net 
finance

costs paid

Net
dividends

Free 
cash flow

Other Tax paid

1.5%

955
Accelerated to capture strong rand

603-14 642 22 693

-7 124 -2 318

2 409 15 660

39 888

-4 172

1.6%

4.6%

Cash flow | Group free cash flow

  
1 Capex comprises the purchase of property, plant and equipment (PPE) and intangible assets, other than licence and
 spectrum payments. Purchases of customer bases are excluded from capex.

R million
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Condensed consolidated income statement
for the year ended 31 March

Rm FY2022 FY2021

Revenue 102 736 98 302
Direct expenses (38 624) (36 269)
Staff expenses (7 266) (6 990)
Publicity expenses (1 886) (1 718)
Net credit losses on financial assets (704) (1 078)
Other opex (14 419) (12 973)
Depreciation and amortisation (14 657) (15 117)
Impairment losses – (6)
Net profit from associates and joint ventures 3 056 3 501

Operating profit 28 236 27 652
Net loss on disposal of subsidiaries – (70)
Finance income 554 767
Finance costs (4 229) (4 190)
Net profit/(loss) on remeasurement and disposal 
of financial instruments 2 (378)

Profit before tax 24 563 23 781
Taxation (6 829) (6 710)

Net profit 17 734 17 071

Attributable to:
Equity shareholders 17 163 16 581
Non-controlling interests 571 490

17 734 17 071

Cents FY2022 FY2021

Basic EPS 1 013 978
Diluted EPS 984 956

Total Group expenses increased by 6.6% (8.2%*) to 
R62.9 billion. In South Africa, expenses increased by 
6.8% to R49.1 billion, reflecting the impact of 
constraints on certain opex in FY2021 due to 
lockdown restrictions and the acceleration of 
technology-related costs in FY2022 to support 
network resilience. International expenses increased 
by 2.8% (+10.0%*) to R14.4 billion, impacted by 
a one-off R612 million lease contract separation 
that increased opex but reduced ROU depreciation 
and interest.   

Net profit from associates and joint ventures declined 
by 12.7% (+17.5%*) to R3.1 billion, negatively 
impacted by start-up costs related to Ethiopia and 
foreign exchange translation headwinds.

Net finance charges decreased by 3.4% to R3.7 billion 
as we recorded a net loss on the remeasurement and 
disposal of financial instruments in the prior year. 

The tax expense of R6.8 billion was 1.8% higher than 
the prior year due to higher taxable profits. The 
effective tax rate was 27.8%, slightly lower than the 
prior year due to a reduction in deferred tax in South 
Africa. The change in South African deferred tax was 
as a result of the corporate tax rate reducing from 
28% to 27%, effective 1 April 2022.
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CFO’s statement continued

Rm 2022 2021

Net profit 17 734 17 071
Other comprehensive income
Foreign currency translation differences, net of tax¹ (3 368) (16 361)
Foreign currency translation differences recognised through profit or loss on disposal of foreign operations1 – 15
Mark-to-market of financial assets held at fair value through other comprehensive income, net of tax1,2 271 286
Mark-to-market gains recognised through profit or loss on disposal of financial assets held at fair value through 
other comprehensive income, net of tax1,2 (271) (234)

Total comprehensive income 14 366 777

Attributable to:
Equity shareholders 14 167 1 642
Non-controlling interests 199 (865)

14 366 777

Notes:
1.  Other comprehensive income can subsequently be recognised in profit or loss on the disposal of foreign operations or financial assets held at fair value through other comprehensive 

income.
2.  Mark-to-market gains on financial assets held at fair value through other comprehensive income that have previously been reported net of amounts recognised through profit or loss on 

disposal, have now been disaggregated and disclosed on a gross basis. The reclassification had no impact on any reported totals, HEPS or on any amounts presented in the statement of 
financial position.

Condensed consolidated statement of other 
comprehensive income 
for the year ended 31 March
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Condensed consolidated statement of financial position 
as at 31 March

Rm 2022
2021

Restated1

Assets
Non-current assets 127 448 125 670

PPE 59 273 56 480
Intangible assets 14 054 13 186
Financial assets 783 605
Investment in associates and joint ventures 47 429 50 173
Trade and other receivables 2 763 2 536
Finance receivables 2 374 2 275
Tax receivable 647 356
Deferred tax2 125 59

Current assets 50 519 46 309

Financial assets3 612 558
Mobile financial deposits3 6 386 5 891
Inventory 1 787 1 198
Trade and other receivables 21 230 20 129
Finance receivables 2 554 2 431
Tax receivable 234 351
Bank and cash balances 17 716 15 751

Total assets 177 967 171 979

Equity and liabilities
Fully paid share capital 57 073 57 073
Treasury shares (17 019) (16 861)
Retained earnings 39 885 36 884
Other reserves (502) 2 274

Equity attributable to owners of the parent 79 437 79 370
Non-controlling interests 6 029 6 320

Total equity 85 466 85 690

Non-current liabilities 34 834 44 219

Borrowings 29 347 39 741
Trade and other payables 541 210
Provisions 1 581 833
Deferred tax3 3 365 3 435

Current liabilities 57 667 42 070

Borrowings 22 061 9 634
Trade and other payables1,2 26 632 24 315
Mobile financial payables2 6 386 5 891
Provisions 341 390
Tax payable1 1 178 1 281
Dividends payable 11 17
Bank overdrafts 1 058 542

Total equity and liabilities 177 967 171 979

Notes:
1.  The trade and other payables and tax payable line items have been restated to correctly reflect withholding tax on intercompany loan interest under tax payable and no longer 

under trade and other payables.
2.  The Group’s South Africa deferred tax assets and liabilities have been adjusted by applying the newly enacted 27% South African corporate tax rate (FY2021: 28%), which become 

effective for the financial year ending 31 March 2023. The Group’s deferred tax expense for the financial year ended 31 March 2022 is net of the credit as a result of the tax rate change.
3.  Restricted cash balances related to deposits received from M-Pesa customers that were previously reported in financial assets are now separately reported as mobile money deposits. 

Amounts owing to M-Pesa customers that were previously reported in trade and other payables are now separately reported as mobile money payables.

PPE increased by 4.9% to R59.3 billion and intangible 
assets grew by 6.6% to R14.0 billion. The combined 
increase is due to net additions of R18.3 billion and 
depreciation and amortisation of R14.7 billion.

Our proportionate investment into the mobile licence 
in Ethiopia and our attributable share of Safaricom 
profits were offset by dividends received and foreign 
currency translation difference movements related 
to Safaricom. 

The movement largely relates to foreign currency 
translation differences on our associate holding in 
Safaricom.

Our net debt to EBITDA ratio remained stable year 
on year, while net debt increased modestly to  
R35.2 billion. The net debt movement is largely 
explained by the payment of our proportionate share 
of the mobile licence in Ethiopia. This amounted to 
US$52.7 million (R779 million). Total borrowings 
increased by R2.0 billion to R51.4 billion.

Current borrowings increased due to upcoming 
maturities of debt with Vodafone Luxembourg. We do 
not foresee any refinancing risk related to these 
borrowings.
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CFO’s statement continued

Rm

Equity
attributable
to owners of

the parent

Non-
controlling

interests
Total 

equity

31 March 2020 91 656 8 414 100 070
Total comprehensive income 1 642 (865) 777

Net profit 16 581 490 17 071
Other comprehensive income (14 939) (1 355) (16 294)

Dividends (13 991) (1 318) (15 309)
Repurchase and sale of shares (485) – (485)
Share-based payment 557 – 557

Share-based payment vesting – – –
Share-based payment expense 557 – 557

Changes in subsidiary holdings (9) 89 80

31 March 2021 79 370 6 320 85 690
Total comprehensive income 14 167 199 14 366

Net profit 17 163 571 17 734
Other comprehensive income (2 996) (372) (3 368)

Dividends (14 162) (502) (14 664)
Repurchase and sale of shares (433) – (433)
Share-based payment 495 – 495

Share-based payment vesting – – –
Share-based payment expense 495 – 495

Changes in subsidiary holdings – 12 12

31 March 2022 79 437 6 029 85 466

Condensed consolidated statement of changes in equity 
for the year ended 31 March
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Rm 2022
2021

Restated1

Cash flows from operating activities
Cash generated from operations1 41 152 41 097
Tax paid1 (7 124) (7 736)

Net cash flows from operating activities 34 028 33 361

Cash flows from investing activities
Additions to PPE and intangible assets (13 843) (13 443)
Proceeds from disposal of PPE and intangible assets 61 69
Acquisition of associate (874) –
Loan to joint venture (234) –
Disposal of subsidiaries (net of cash and cash equivalents disposed) – 15
Dividends received from associate 2 911 3 576
Finance income received 545 723
Other investing activities2 (530) 63

Net cash flows utilised in investing activities (11 964) (8 997)

Cash flows from financing activities
Borrowings incurred 8 570 180
Borrowings repaid (9 717) (4 052)
Finance costs paid (4 312) (3 945)
Dividends paid – equity shareholders (14 170) (13 944)
Dividends paid – non-controlling interests (502) (1 318)
Repurchase of shares (517) (563)
Proceeds on sale of shares 84 78
Changes in subsidiary holdings – (24)

Net cash flows utilised in financing activities (20 564) (23 588)

Net increase in cash and cash equivalents 1 500 776
Cash and cash equivalents at the beginning of the year 15 209 16 191
Effect of foreign exchange rate changes (51) (1 758)

Cash and cash equivalents at the end of the year 16 658 15 209

Notes:
1.  The cash generated from operations and tax paid line items have been restated to correctly reflect withholding tax on intercompany loan interest under tax paid and no longer 

under cash generated from operations. 
2.  Consist mainly of a net increase in restricted cash deposits from M-Pesa customers of R500 million (FY2021: R1 201 million increase in restricted cash deposits; R1 262 million decrease 

in investment in treasury bills in Tanzania).

Condensed consolidated statement of cash flows 
for the year ended 31 March
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Segment performance

South Africa’s service revenue increased by 3.8% to R58.5 billion, supported 
by continued demand for connectivity, incremental wholesale revenue and 
growth in new services. New services such as financial and digital services, 
fixed and IoT was up 8.5%, contributing R8.4 billion – or 14.4%* – of South 
Africa’s service revenue. Revenue grew by 5.3% to R80.8 billion, primarily 
due to increased smartphone sales.

Revenue from mobile contract customers increased by 5.5% to R22 billion, 
with both Vodacom Business and Consumer contracts contributing to this 
growth. We added 271 000 contract customers during the year, mainly within 
Vodacom Business, and increased ARPU by 1.7%. Consumer contracts posted 
1.5% growth in the last quarter of the year, supported by attractive packages 
offering customers larger data allocations to facilitate increased usage.

Prepaid mobile customer revenue reduced by 0.7% to R25.2 million. 
Adjusting for a loyalty programme provision release in FY2021 of 
R142 million, prepaid mobile customer revenue remained flat. We are 
pleased with the result given the strong prior-year comparative, which was 
associated with more stringent lockdowns. We added 1.1 million prepaid 
customers in the year, focusing our efforts on keeping customers engaged 
and active on the network for additional days. Higher customer engagement 
supported prepaid ARPU of R56, which was above the pre-COVID-19 level 
of R54.

Data traffic increased by 19.2% in FY2022, accelerating to 24.3% in the fourth 
quarter. We added 1.8 million data customers, reaching 23.5 million 
customers, up 8.2%. Smart devices were up by 13.1% to 26.2 million, while 
4G and 5G devices increased by 23.9% to 18.5 million. The average usage per 
smart device increased by 14.0% to 2.4GB per month. Prepaid data revenue 
increased by 3.1% to R10.0 million.

Fixed service revenue was up 13.0%, excluding wholesale transit. We 
accelerated our fibre rollout and increased the total number of homes and 

Rm FY2022 FY2021
% change
Reported

Service revenue 58 526 56 405 3.8
EBITDA 31 747 30 745 3.3
Operating profit 21 133 20 515 3.0
Capex 11 149 10 076 10.6

Rm FY2022 FY2021
% change
Reported

% change
Normalised*

Service revenue 22 213 22 146 0.3 5.6
EBITDA 8 504 8 784 (3.2) (0.6)
Operating profit 4 352 3 833 13.5 11.8
Capex 3 486 3 226 8.1

businesses connected by 18.7% to 142 211. Our own fibre passed 
155 903 homes and businesses. On 10 November 2021, the Group 
announced the proposed acquisition of an up to 40% stake in CIVH’s fibre 
assets, a significant step in scaling our fibre offering in South Africa. 
Vodacom will gain exposure to fast-growing businesses and South Africa’s 
largest open-access fibre players, including Vumatel and DFA.

Revenue generated from financial services was up 12.4% to R2.7 billion. 
Revenue growth was underpinned by our Airtime Advance product, where we 
advanced R13.0 billion in airtime during the year – an 8.7% increase. Airtime 
advanced represented 45.2% of total prepaid recharges in the year. Insurance 
revenue increased by 13.1%, supported by growth in policies, which were up 
14.7% to 2.4 million. In October 2021, in partnership with Alipay, we launched 
our much-anticipated super-app, VodaPay. This was an important milestone 
in the evolution of our digital ecosystem and, by year end, we already 
reached 2.2 million downloads and 1.6 million registered users. We have 85 
mini-apps registered on the platform and consistently add more merchants 
as we scale the super-app.

Vodacom Business service revenue increased by 11.6% to R17.7 billion, 
driven by continued demand for our innovative work-from-home solutions 
and sustained growth in fixed-line services. IoT remains an important new 
service growth driver, with connections up 17.3% to 6.6 million. Revenue 
increased by 31.5% to R1.4 billion.

EBITDA grew by 3.3% while margins moderated 0.8ppts to 39.3%. 
EBITDA growth was impacted by a loyalty programme provision release of 
R142 million and constraints on certain opex, such as publicity, in FY2021. 
We also accelerated spend on technology opex to support improved network 
resilience. Pleasingly, our programme to improve resilience supported a 
market-leading network NPS position by year end. Looking forward, 
our R5.4 billion investment in spectrum is expected to further support 
network performance.

We invested R11.1 billion in our network, up 10.6%, to expand network 
capacity to manage additional demand for data, modernise our network to 
prepare for the next wave of COVID-19 infections, and enhance our IT 
platforms to maintain our competitive edge. Looking ahead, we will leverage 
our newly acquired spectrum assets in South Africa to improve 4G services 
and incrementally invest in 5G infrastructure to connect our customers for 
a better future.

Service revenue for our international operations 
increased by 0.3% to R22.2 billion, subdued by a 
strong performance of the South African rand 
and the impact of levies on mobile money and 
airtime recharges imposed in Tanzania. These 

reflects our purpose-led focus on digital and 
financial inclusion, with normalised data and 
M-Pesa revenue growth of 16.4%* and 15.5%*, 
respectively. The data revenue performance was 
underpinned by increased smartphone adoption, 
strong commercial execution and the ongoing 
expansion of our digital ecosystem. M-Pesa 
growth was supported by ongoing customer and 
service adoption as we leveraged the product 
roadmap of our innovation hub M-Pesa Africa.

We added 2.0 million customers, up 4.9% to 
41.7 million, reflecting strong commercial 
execution across the portfolio. While the 

South Africa

International

levies diluted revenue by an estimated 
R708 million during the year. On a normalised 
basis, service revenue grew by 5.6%* and, 
adjusted for the impact of levies in Tanzania, 
increased by 9.0%. The strong underlying growth 
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economies across our International segment are 
recovering, constraints on consumer spending 
remain evident in the voice segment, with voice 
revenue declining 5.3% (on a normalised basis, 
remains flat).

Data services remain a crucial driver of growth 
and our commitment to connect for a better 
future. Data revenue was R4.6 billion – up 11.0% 
from FY2021 – and contributed 20.7% of 
International service revenue. We added 
531 000 data customers to end the year at 
21.2 million customers, with data traffic growth 
of 31.4%. Smartphone penetration increased 
1.4ppts to 33.7% and remains a strategic 
opportunity to drive data usage. We continue to 
drive the adoption of smartphones by leveraging 
our strategic partnerships and implementing 
innovative financing options to provide 
affordable devices to our customers.

International M-Pesa revenue increased by 9.9% 
(15.5%*) to R5.0 billion, contributing 22.3% of 

service revenue. Growth was supported by 
strong performances in the DRC, Mozambique 
and Lesotho. Tanzania’s M-Pesa performance and 
progress on financial inclusion were stalled by 
the new mobile money levies introduced in July 
2021. Adjusting for the impact of these levies, 
normalised M-Pesa revenue was up an impressive 
29.5%. The underlying momentum of M-Pesa 
reflects our ongoing product enhancements in 
both the consumer and merchant segments. In 
Tanzania, our Songesha lending product grew by 
22.7%, with R3.3 billion in loans disbursed in the 
year. To grow and diversify the M-Pesa 
ecosystem, we also accelerated our merchant 
strategy – almost doubling the number of active 
merchants. M-Pesa transaction values processed 
on our platform in the year, including Safaricom, 
reached US$324.6 billion, an increase of 29.2%.

International EBITDA was R8.5 billion, declining 
3.2% (-0.6%*). EBITDA was negatively impacted 
by a one-off lease contract separation in the DRC 
and mobile money and airtime recharge levies in 

Safaricom delivered a strong set of results supported by strategic 
execution, excellent growth in the fixed business and a recovery in 
M-Pesa revenue due to platform growth and improved consumer 
confidence and business activity.

M-Pesa revenue grew by 30.3%, supported by strong platform growth, 
product adoption and greater value through updated P2P pricing from 
1 January 2021. Total M-Pesa transaction values grew by 34.0% to 
KShs29.5 trillion, while the volume of transactions grew 34.9% to 
15.8 billion in the year. This equates to a transaction value of 
US$266.5 billion processed in the year. Safaricom continues to 
leverage technological innovation to enhance access to financial 
services for consumers and enterprise customers.

Fixed service and wholesale transit revenue grew by 18.3% to 
KShs11.2 billion, supported by 16.9% growth in enterprise revenue 
to KShs7.1 billion and 20.6% growth in consumer revenue to 
KShs4.2 billion. FTTH customers grew by 20.8% to 165 980, while 
enterprise fixed customers increased by 24.1% to 48 310. Voice revenue 
increased by 0.8% due to increased CVM initiatives and propositions. 
Mobile data revenue grew by 8.1%, reflecting a clear improvement 
during the second half of the year (up 10.0%), and was impacted by 
Safaricom’s ongoing efforts to support inclusion through price 
rationalisation and the absorption of excise duty adjustment on mobile 
data from August 2021. Safaricom’s usage growth across voice, mobile 

data and fibre was supported by capex of KShs39.3 billion, equating to a 
13.2% capital intensity ratio.

The strong revenue performance supported 14.9% core (Kenya) EBITDA 
growth, with margins expanding 0.7ppts to 51.7%. Reported EBITDA was up 
11.1%, as core growth was offset by start-up operating costs for Ethiopia. 
Net income declined by 1.7% as a result of start-up financing and operating 
costs for Ethiopia and the normalisation of the Kenyan corporate tax rate to 
30% from 25% in the prior year.

In addition to its financial results, Safaricom provided an update on our 
Ethiopian consortium, noting an improved outlook for the security and 
political situation in the country. The licence unlocks a unique opportunity 
for our consortium to build out world-class services in Africa’s second-
largest country by population, providing a long-term growth vector for 
Safaricom. Having completed our test first call and data session, the 
consortium is proceeding with its plans for operational readiness and 
expects to launch commercial services in CY2022. Furthermore, Safaricom 
provided guidance for Ethiopia-related operating losses and capex 
for FY2023.

Safaricom contributed R3.1 billion to the Group’s operating profit on a 
rand-reported basis, declining 11.9% year on year. The decline was 
attributable to foreign exchange rate movements and Ethiopia’s start-up 
losses. Safaricom’s contribution to our operating profit increased by 
17.7%*on a normalised basis. Safaricom accounted for 11.1% of the 
Group’s FY2022 operating profit.

Growth rates are in local currency and year on year unless otherwise stated.

1.  The Group’s effective interest of 34.94% in Safaricom is accounted for as an investment in associate. Results represent 100% of Safaricom and are for information purposes only.  
Kenya currency: Kenyan Shilling (KShs)

KShs m (100% basis)1 FY2022 FY2021
% change
Reported

Service revenue 281 107 250 352 12.3
EBITDA 149 008 134 129 11.2
Operating profit 108 653 95 658 13.6
Capex 49 779 34 960 42.4

For more information on Safaricom’s results, visit www.safaricom.co.ke/investor-
relation/financials/reports/financial-results.

Safaricom  

Tanzania. The lease contract separation had 
no impact on net income, as higher opex was 
offset by lower ROU depreciation and interest. 
However, it impacted EBITDA growth by 7.2ppts. 
Additionally, the introduction of levies in 
Tanzania negatively impacted EBITDA growth by 
4.7ppts. Adjusted for the one-off lease contract 
separation and levy impacts, normalised 
International EBITDA was up 11.3% and reflected 
accelerated cost containment initiatives, 
particularly in Tanzania.

We increased capex by 8.1% to R3.5 billion as we 
accelerated investment into 4G coverage and 
performance. From a coverage perspective, we 
added 777 4G sites in the year, increasing our 4G 
site count by 20.8%. We also continued to invest 
in our transmission networks to enhance our 
network lead in all our markets.
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Five-year historic review

FY2022 FY2021 FY2020 FY2019 FY2018
Compound 

growth %

Summarised income statement (Rm)
Service revenue 79 936 77 574 73 354 69 867 70 632 3.1
Revenue 102 736 98 302 90 746 86 627 86 370 4.4
Operating profit 28 236 27 652 27 711 24 490 24 252 3.9
Net finance charges (3 675) (3 800)  (3 834)  (2 401)  (2 893) 6.1
Profit before tax 24 563 23 781 23 058 22 089 22 093 2.7
Taxation  (6 829)  (6 710)  (6 414)  (6 557)  (6 531) 1.1
Net profit 17 734 17 071 16 644 15 532 15 562 3.3
Non-controlling interest  (571)  (490)  (700)  (710)  (218) n/a
EBITDA 39 888 39 299 37 610 33 714 32 898 4.9

Summarised statement of financial position (Rm)
Non-current assets 127 448 125 670 142 395 113 897 96 543 7.2
Current assets 50 519 46 309 47 828 39 746 34 822 9.7
Equity and reserves 85 466 85 690 100 070 86 388 70 652 4.9
Non-current liabilities 34 834 44 219 53 403 29 084 28 130 5.5
Current liabilities 57 667 42 070 36 750 38 171 32 583 15.3
Net debt 35 181 34 248 35 180 23 354 19 892 15.3
Capex 14 642 13 307 13 218 12 957 11 594 6.0

Summarised statement of cash flows (Rm)
OFCF 22 693 22 338 21 782 21 643 21 117 1.8
Free cash flow 15 660 14 974 16 284 14 865 14 195 2.5
Cash generated from operations 41 152 41 097 39 251 34 575 32 299 6.2
Tax paid  (7 124)  (7 736)  (6 417)  (6 535)  (6 194) 3.6
Net cash flows from operating activities 34 028 33 361 32 834 28 040 26 105 6.9
Net cash flows utilised in investing activities  (11 964)  (8 997)  (9 164)  (11 188)  (8 526) 8.8
Net cash flows utilised in financing activities  (20 564)  (23 588)  (19 847)  (19 377)  (13 067) 12.0
Net increase/(decrease) in cash and cash equivalents 1 500 776 3 823  (2 525) 4 512 (24.1)
Cash and cash equivalents at end of the year 16 658 15 209 16 191 11 066 12 538 7.4

Performance per ordinary share (cents)
Basic EPS 1 013 978 939 872 947 1.7
HEPS 1 013 980 945 868 923 2.4
Diluted HEPS 984 957 928 852 895 2.4
Net asset value per share 4 655 4 667 5 450 4 704 4 104 3.2
Dividends per share1 850 825 845 795 815 0.3

Profitability and returns (%)
EBITDA margin 38.8% 40.0% 41.4% 38.9% 38.1%
Operating profit margin 27.5% 28.1% 30.5% 28.3% 28.1%
Effective tax rate 27.8% 28.2% 27.8% 29.7% 29.6%
Net profit margin 17.3% 17.4% 18.3% 17.9% 18.0%
Return on equity2 21.6% 19.4% 18.8% 20.3% 34.7%
ROCE3 23.4% 22.0% 22.7% 24.6% 30.5%

Liquidity and debt leverage (times)
Interest cover4 6.8 6.6 5.9 8.1 8.6
Net debt to EBITDA 0.9 0.9 0.9 0.7 0.6
Current ratio5 0.9 1.1 1.3 1.0 1.1
Quick ratio6 0.8 1.1 1.3 1.0 1.0

Notes:
1. Total dividend declared for the financial year.
2. Return on equity is calculated by dividing net profit attributable to equity shareholders by shareholders’ equity. FY2021 has been restated.
3. ROCE (before tax) is calculated by dividing adjusted statutory operating profit by the average of total assets less current liabilities.
4. Interest cover ratio is calculated by dividing earnings before interest and tax for the year by finance costs for the year.
5. The current ratio is calculated by dividing current assets by current liabilities.
6. The quick ratio is calculated by dividing current assets, excluding inventory, by current liabilities.
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Five-year historic review 
per segment

FY2022 FY2021 FY2020 FY2019 FY2018
Compound 

growth %

South Africa
Revenue (Rm) 80 828 76 737 69 593 67 887 69 967 3.7
EBITDA (Rm) 31 747 30 745 29 094 27 741 28 088 3.1
Capex (Rm) 11 149 10 076 9 860 9 577 8 884 5.8
EBITDA margin (%) 39.3% 40.1% 41.8% 40.9% 40.1%
Capex intensity (%) 13.8% 13.1% 14.2% 14.1% 12.7%
Customers (thousands)1 45 459 44 061 41 312 43 166 41 635 2.2
Number of employees 5 583 5 493 5 403 5 197 5 007 2.8
Total ARPU (rand per month)2 90 95 86 87 101 (2.8)

International
Revenue (Rm) 22 888 22 746 22 492 19 981 17 460 7.0
EBITDA (Rm) 8 504 8 784 8 679 6 252 4 930 14.6
Capex (Rm) 3 486 3 226 3 358 3 376 2 707 6.5
EBITDA margin (%) 37.2% 38.6% 38.6% 31.3% 28.2%
Capex intensity (%) 15.2% 14.2% 14.9% 16.9% 15.5%
Customers (thousands)1 41 715 39 751 38 595 34 620 32 194 6.7
Number of employees 2 247 2 149 2 054 2 357 2 360 (1.2)

Total ARPU (rand per month)2

Tanzania 33 37 36 36 35 (1.5)
DRC 42 45 46 41 38 2.5
Mozambique 59 57 59 55 51 3.7
Lesotho 52 59 69 66 65 (7.8)

Total ARPU (local currency per month)2

Tanzania (TZS) 5 132 5 259 5 616 6 010 6 086 (4.2)
DRC (US$) 2.8 2.8 3.1 3.0 2.9 (0.9)
Mozambique (MZN) 249 250 252 244 241 0.8

Notes:
1.  Customer numbers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that 

entitles them to use the service, even if they do not actually use the service, and those customers who are active while roaming. 
2.  Total ARPU is calculated by dividing the average monthly service revenue by the average monthly number of active customers during the period.    
           




