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As the world emerges from the turmoil caused by the COVID-19 pandemic and navigates economic recovery,  
we continue to explore the transformative effect the past two years had on our lives – both personally and 
professionally. Given the developments unfolding in our external environment and the strategic milestones we 
delivered during the year, there has never been a more pertinent time for Vodacom to centre ourselves on  
our purpose of connecting for a better future.

Purposefully driving economic 
transformation 
FY2022 marked many milestones for Vodacom 
and, in the context of the socioeconomic 
inequalities highlighted by the pandemic, we find 
ourselves at a defining point in history  
where good business and social responsibility are 
demonstrably no longer mutually exclusive 
pursuits. In fact, we are driven to deliver 
future-ready products and services that translate 
into sustainable socioeconomic development 
across our markets by enhancing financial 
inclusion and promoting equal digital access. 

We are guided by our Social Contract to deliver 
broad societal value and enhance customer trust, 
improve our offerings to consumers and 
enterprises, and collaborate with government, 
regulators and other key stakeholders. As part  
of our commitment to being a purpose-led 
business, we continue to maintain our reputation 
for responsible leadership in building a digital 
society accessible to all. 

This commitment is an important element of  
our comprehensive COVID-19 response strategy. 
This year, we focused on embedding the second 
phase of our six-point plan, aiming to restart the 
economy and stimulate employment in the 
countries where we operate. To truly see positive 
change, governments, businesses and 
communities will have to work together. As such, 
we ensured our approach was strategic, 
systematic and aligned with our three purpose 

pillars – digital society, inclusion for all, and 
planet. Towards the end of the year, we saw some 
positive changes, including increased vaccine 
coverage, improved treatments and reduced 
mortality. While the road to recovery might be 
long, we remain committed to assisting our 
customers and societies during these tough 
economic times and driving financial and digital 
inclusion for all. 

For more information on our Social Contract and 
COVID-19 response, refer to page 12.

FY2022 was indeed a remarkable year for 
Vodacom – one where we leveraged the power of 
scale to deliver on a clear and powerful strategy 
that, ultimately, delivers superior returns to our 
shareholders and exceptional products and 
services to our customers. The Group announced 
two transformational M&A deals during the year –  
a rare occurrence within Vodacom given the high 
benchmark we have for the assets we target. 
Firstly, we took a major step forward in scaling our 
fibre offering in South Africa by announcing the 
proposed acquisition of an up to 40% stake in 
Community Investment Ventures Holdings 
(CIVH), the holding company of Vumatel and Dark 
Fibre Africa (DFA). We also announced our 
intention to acquire a 55% shareholding in 
Vodafone Egypt, signifying a unique opportunity 
to advance Vodacom’s strategic connectivity and 
financial services ambitions in one of Africa’s 
premier telecom operators. In addition, we 
participated as a direct minority and strategic 
investor in a consortium controlled by Safaricom, 

which obtained a licence to provide mobile 
telecom services in Ethiopia, Africa’s second most 
populous country.

These transactions mark a major step in 
diversifying our connectivity offering, optimising 
our assets through sharing costs and accelerating 
fibre reach to help bridge the digital divide. We 
believe these deals advance the Group’s strategic 
ambitions and will diversify and materially 
enhance our growth and returns profile. Now, we 
focus on extending the depth of our services in 
our markets, preparing to provide the digital and 
financial platforms to enable inclusion and spur 
economic growth.

Another far-reaching highlight of the year 
was the acquisition of 110MHz high-demand 
spectrum (HDS) as part of the Independent 
Communications Authority of South Africa’s 
(ICASA’s) auction and assignment process. Our 
contribution to the auction was R5.38 billion 
and is expected to support the South African 
government to unlock the country’s digital 
economy. We see this as a win for Vodacom, the 
sector and our customers who, in the years to 
come, will benefit from expanded coverage, faster 
speeds and enhanced network quality.

Finally, we launched our highly anticipated 
VodaPay super-app to support greater digital and 
financial inclusion and, together with the rollout 
of the M-Pesa super-app, we have cemented our 
position as Africa’s largest fintech platform 
by subscribers.

Chairman’s 
statement
Saki Macozoma 
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Navigating a difficult regulatory and 
political landscape
Our regulatory environment continues to be 
challenging, driven by sometimes unpredictable 
changes and complex requirements that vary 
across the countries where we operate. 

In Tanzania, for example, the government 
introduced new levies relating to mobile  
money transfers and airtime transactions. The 
introduction of these levies presents a material 
barrier to financial inclusion, and we continue to 
engage with the relevant authorities to assess the 
impact of these levies on the industry and wider 
economy. In the DRC, a prime ministerial decree 
is being drafted to impose new fees relating 
to quality of service, data protection, traffic 
monitoring and equipment control. We continue 
to examine this landscape to ensure the Group 
remains compliant and positioned for success.

The conflict in Ethiopia impacted our plans 
for operational readiness, but we are encouraged 
by the government’s recent efforts to foster 
a truce with the northern region. We anticipate 
launching commercial services in FY2023 and 
look forward to building a world-class network 
in Ethiopia that will unlock its economic 
potential and build a positive future for people 
across the country. 

Sustainable value creation supported  
by good governance
In our transition from a traditional TelCo to 
a fully fledged TechCo, the Board remains 
committed to ensuring a culture of ethics 
and good governance is extended across our 
organisation. I truly believe Vodacom’s Board and 
management team – along with the leadership 
of our OpCos and subsidiaries – have the 
necessary skills and experience to drive the 
Group’s transformation into a market leader in 
technology and communication. We also 
conducted a Board evaluation this year, which 
found that the Board continues to function 
effectively. More details of this evaluation can  
be found in the Nomination Committee (NomCo) 
report, included in our governance report.

Vodacom has a self-imposed 10-year tenure for 
independent board members. Accordingly, having 
served on the Board since 2012, David Brown 
will retire as lead independent director of the 
Board, chairman of ARCC and member of 
the Remuneration Committee (RemCo) at the 
Group’s AGM in July 2022. On behalf of the Board, 
I extend my appreciation to David for his 
leadership and contribution to Vodacom and 
wish him much success in his future endeavours. 
Khumo Shuenyane will be appointed as lead 
independent director following David’s 
retirement. Furthermore, following the 
conclusion of our AGM, Nomkhita Nqweni will 
withdraw as alternate director to Phuthi 
Mahanyele-Dabengwa and be appointed as 
independent director to the Board. 

Simplified dividend policy provides 
scope to accelerate growth
Since the financial year ended 31 March 2013, 
the Board has maintained its dividend policy of 
paying at least 90% of adjusted headline 
earnings, excluding the contribution of the 
attributable net profit from Safaricom and any 
associated intangible amortisation. In addition, 
the Group distributed any dividend it received 
from Safaricom, up to a maximum amount of the 
dividend received, net of withholding tax. 

Looking ahead, the proposed M&A deals provide 
a compelling opportunity to accelerate our 
system of advantage and the Group’s growth 
profile. Mindful that these deals will utilise debt 

the advancements in technology and digital 
platforms, the ICT industry also faces increased 
cyber security-related threats. 

At Vodacom, we remain focused on mitigating 
external uncertainties and ultimately look forward 
to consolidating our position as a purpose-led 
organisation, adding value across our markets in 
Africa as we navigate the future together.

Appreciation
Considering the Group’s recent M&A activity, it was 
indeed a very busy year for Vodacom. I want to 
extend my sincere thanks to the Board – 
especially our independent directors – for their 
diligence and the long hours devoted to Vodacom 
to finalise these deals. Their insights and guidance 

capacity and while also wanting to retain 
headroom to invest in growth areas, the Board 
considered it appropriate to review the current 
dividend policy. Accordingly, on completion of 
the Vodafone Egypt acquisition, the Group 
intends to amend and simplify its dividend policy 
and institute a policy of paying dividends of at 
least 75% of Group headline earnings. The 
simplified policy and proposed acquisitions 
combine to provide a high pay-out on enhanced 
growth prospects. Notwithstanding the change in 
dividend policy, Vodacom Group will still have 
one of the highest dividend pay-out policies on 
the JSE. 

Outlook
In a time of post-pandemic recovery inspired by 
technology and innovation, there are many 
exciting possibilities to consider. As with any 
change, however, some factors cannot be ignored. 
Around the world, geopolitical tensions are 
becoming more apparent, mostly due to the 
Ukraine-Russia war, which will exacerbate supply 
constraints, increase foreign exchange volatility 
and drive inflationary pressures. Ongoing 
regulatory uncertainties could further hinder 
financial and digital inclusion. Furthermore, with 

were extremely valuable during an exceptional 
transformational year. 

My appreciation also goes to Vodacom’s executive 
team, as well as our employees, for their extended 
resilience in seeing us all through to connecting 
for a better future. To other stakeholders – our 
investors and shareholders, governments and 
regulators, customers, communities, suppliers and 
business partners – thank you for your continued 
support. 

It is a particularly exciting time in Vodacom’s 
history, and I believe the Group is optimally 
positioned to deliver sustainable value to our 
stakeholders.

Saki Macozoma 
Chairman
01 June 2022 

We also announced our intention to acquire  
a 55% shareholding in Vodafone Egypt, 
signifying a unique opportunity to advance 
Vodacom’s strategic connectivity and 
financial services ambitions in one of Africa’s 
premier telecom operators.”
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A Social Contract 
with our 
stakeholders
Vodacom’s Social Contract – premised on trust, 
fairness and leadership – continues to guide us 
as we respond to challenges through different 
stages of the COVID-19 pandemic. 

With this in mind, this year we implemented a range of initiatives 
and leveraged strategic partnerships to support economic 
recovery in the countries where we operate. We understand that 
the world will continue to grapple with the economic fallout of the 
pandemic. However, at year end, we saw some recovery in our 
South African market driven by increased vaccine coverage. While 
uptake is slow in our international markets, we remain committed 
to supporting the rollout of vaccinations across our markets. 

Importantly, at Vodacom, our commitment to our stakeholders 
extends beyond the external pressures we face, remaining 
steadfast as we navigate unexpected challenges. Ultimately, we 
remain committed to driving digital and financial inclusion by 
deploying solutions that will reduce the digital divide and uplift 
those living in the most vulnerable communities. 

We have since transitioned to phase two of this six-point 
response plan, which leverages off and builds on the 
success of our achievements to date. The second phase 
aims to contribute to restarting the economy and 
stimulating employment. As such, we strive to leverage 
our network, digital platforms and data analytics 
capabilities to deliver economic value and connect 
society, government and business. 

	z Worked with the South African Department of Health to support 
health facilities through technical solutions, such as mVacciNation, 
e-Labs and Stock Visibility Solution (SVS). 
	z Donated R10 million to fund the private sector-led, multi-sectoral 

Gender-Based Violence and Femicide (GBVF) Response Fund 1 
in South Africa. 
	z Connected educators and learners through the Connected Digital 

Education initiative, enabling remote learning with affordable 
connectivity. 
	z Contributed to Mozambique’s #Hope4Palma campaign by providing 

food, shelter and personal hygiene items, reaching over 
5 000 families displaced by conflict in the Cabo Delgado province.
	z Pledged R87 million towards logistics support and cold-chain 

technology to deliver vaccines to underprivileged and rural communities 
in the DRC, Lesotho, Mozambique, South Africa and Tanzania.

Accelerating support to government 
2

	z Invested R14.6 billion capex to enhance the resilience 
and quality of our network. 

Expanding and futureproofing our 
network infrastructure

1
Below, we list some of the interventions during FY2022.

For more information on phase 1 of our six-point 
plan, refer to our FY2021 integrated and 
sustainability reports, available on our website.

Our achievements in phase 1

Maintained safety of our staff, quality of 
service and added capacity to our networks.1

Provided support to governments, such as free 
phones and personal protective equipment.2

Improved dissemination of information to 
the public.3

Facilitated working from home for our clients 
and support for SMEs.4

Facilitated e-learning.5

Improved government’s insights into people’s 
movements in affected areas.6

Over the past two years, Vodacom implemented a 
comprehensive strategy in response to the 
pandemic. This strategy served as the foundation of 
the support we provided to impacted stakeholders, 
as well as the way in which we protected the most 
vulnerable and disadvantaged people in our society. 
During the first phase, we aimed to alleviate the 
immediate health crisis and drive interventions to 
save lives and support our societies.
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Outlook 
As a purpose-led company, Vodacom remains focused on strong governance 
and our three purpose pillars – digital society, inclusion for all, and planet. By 
integrating this approach with our Social Contract with stakeholders, we can 
support balanced economic progress in the countries where we operate which, 
in turn, will provide us with compelling growth opportunities.

Please refer to our sustainability 
report for more information.

Vodacom’s COVID-19 statistics as at year end

Total confirmed cases

3 178
2021: 790

Recoveries

3 149
2021: 771

Lives lost

27
2021: 19

Remaining active cases

2
2021: 0

	z Provided free access to basic internet and essential 
services through the ConnectU platform, with over  
22 million unique visitors to date and over  
14 million sessions initiated monthly. This platform 
is live in South Africa and was launched in the DRC 
during the year, with rollout to other international 
markets under review.
	z Introduced a free online portal in Tanzania curating 

learning materials to students and teachers, among 
others, and, in Lesotho, created a digital library for blind 
and visually impaired persons – the first of its kind 
in this country. 
	z Launched the Nokia 2720, a smartphone designed to 

provide easier access for senior citizens, people living with 
disabilities and those who experience other barriers to 
communication. 
	z Launched the Vodacom Easy2Own proposition to drive 

smartphone accessibility.
	z Hosted Code Like a Girl camps in Mozambique, South 

Africa, Tanzania and Lesotho to advance gender parity, 
training a total of 1 494 girls in science, technology, 
engineering and math (STEM)-related fields.
	z Partnered with a start-up in the DRC to develop the digital 

skills of 200 young people and create job opportunities.
	z Equipped 50 public secondary schools in Mozambique 

with 360 computers and over 9 720 GB of free internet, 
benefiting more than 24 638 students. We also supported 
refugee hosting schools and communities by deploying 
332 150 Instant Network Schools in the country.
	z Expanded broadband access to 3 000 schools in 

South Africa and 300 schools in Lesotho.
	z In South Africa, we donated R7 million to assist with 

dealing with the effects of the social unrest in July 2021 
and accelerated efforts to support SMEs impacted by the 
resultant economic fallout.

	z Facilitated the adoption of safe and secure digital solutions through advances 
in the IoT, artificial intelligence (AI), Big Data analytics and the financial 
services platform.
	z Introduced VodaTrade, enabling small suppliers to go digital and connect with 

bigger business partners. 
	z Improved the productivity, revenue and resilience of over 91 000 small-scale 

farmers in the DRC and 142 996 in Tanzania by connecting them to information, 
inputs, credit and buyers through M-Pesa and Connected Farmer.

Enhancing digital accessibility  
and literacy for the most vulnerable

Promoting widespread digital adoption for  
businesses, particularly SMEs

3 4

	z Partnered with the African Union Development Agency to accelerate the 
COVID-19 vaccine rollout through our mVacciNation technology platform. 
	z Engaged with government and local and international agencies to explore new 

use cases for anonymised and generalised data.

Supporting exit strategies through targeted  
digital adoption

5

	z Launched VodaPay in September 2021, a powerful, all-encompassing platform 
aimed at driving digital and financial inclusion in South Africa and the rest of the 
continent. VodaPay has reached 2.2 million downloads since launch.
	z Introduced Voucher Advance, a solution that facilitates lending, enabling 

customers to get a meal or new appliances immediately and pay for it later.
	z Rolled out Airtime Advance to the DRC, Lesotho, Mozambique and Tanzania.
	z M-Pesa across our markets has grown to serve more than 47.1 million customers 

and 550 000 merchants through 510 000 agents in Kenya, Tanzania, Mozambique, 
the DRC and Lesotho.

Enabling cashless payments and financial inclusion
6
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CEO’s 
statement

I am incredibly proud of how Vodacom held steadfast in its purpose of connecting people for a better 
future throughout the year. This purpose continues to drive a powerful strategy that, we believe, can 
support economic recovery in the markets where we operate, navigate macroeconomic uncertainties 
and create sustainable value for our stakeholders. 

One of the most impactful “tech for good” 
initiatives was our partnership with the South 
African government to support the COVID-19 
vaccine rollout through our mVacciNation 
technology platform. We also partnered with the 
African Union Development Agency to make 
the platform available across the rest of Africa. 
Furthermore, Vodacom and Vodafone made an 
R87 million financial pledge to provide logistics 
support and cold-chain technology to deliver 
COVID-19 vaccines to underprivileged and rural 
communities in the DRC, Lesotho, Mozambique, 
South Africa and Tanzania.

Beyond the pandemic, Vodacom launched a 
fund with the Vodafone Foundation to support 
communities in the DRC devastated by the 
volcanic eruption of Mount Nyiragongo. In 
South Africa, we donated R7 million to assist 
communities affected by the July 2021 social 
unrest and accelerated efforts to support SMEs 
impacted by the resultant economic fallout. 
We recognise the role of SMEs in supporting 
economic growth, and continue to provide 
innovative solutions driven by technology and Big 
Data analytics to foster financial and digital 
inclusion. One such innovation is the launch 
of V-Hub, an online resource portal specifically 
designed for SMEs to unlock their full potential as 
they embark on a digital transformation journey.

Consistent investment in our world-class 
network is paramount and, over the past five 
years, the Group has spent over R65.7 billion to 
expand our capacity and increase our resilience. 
In a big win for the Group, in March 2022, 
Vodacom South Africa acquired 110MHz HDS for 

Living our purpose through 
our Social Contract
The COVID-19 pandemic exposed and exacerbated 
existing vulnerabilities in our society, especially 
in disadvantaged communities. The power of our 
purpose-led business model equipped us to 
meaningfully contribute to inclusion and recovery 
in the markets where we operate, and we are 
pleased with how we assisted governments and 
communities across the continent by deploying 
a range of “tech for good” solutions to mitigate 
the effects of the pandemic.

Shameel Aziz Joosub 

R79.9 billion
Group service revenue
up 3.0% on a reported basis and 4.6%* on a 
normalised basis

R102.7 billion
Group revenue
up 4.5% and a strong normalised growth of 5.8%

R5.4 billion as part of ICASA’s auction and 
assignment process. The licence duration of 
20 years provides much-needed certainty to 
invest in next-generation mobile infrastructure 
such as 5G. This investment will broaden 
coverage, increase speeds and enhance network 
quality to unlock South Africa’s digital economy 
and reduce the costs to communicate.

We understand the potential of internet access 
as a powerful enabler for economic and financial 
inclusion. To unlock this potential, we aim to 
balance price transformation with ongoing 
investment and product development. Notably, 
over the last two years, we materially reduced 
mobile data prices in South Africa – including a 
43% reduction in the 1GB data bundle price 
point – along with zero-rating our ConnectU 
platform and providing discounted offers 
to disadvantaged communities. In addition to 
scaling our ConnectU platform across our 
international markets in the coming financial 
year, we will accelerate our CVM and Big Data 
capabilities to shrink “‘sachet”’ sizes to meet 
the challenges of rising inflation and pressure 
on consumer spend.

Delivering on our system of advantage
Our evolution from a TelCo to a data-driven 
TechCo is well on track, and we continue to 
leverage our scale, connectivity and ecosystem 
of partnerships to grow our relationships with 
customers. Through our multi-product strategy – 
called the system of advantage – we deliver 
diversified, differentiated offerings through three 
primary strategic ambitions and 10 drivers of 
success to create sustainable value. 

*  We present normalised results to assist in understanding 
the underlying growth trends, which adjust for the 
impact of trading foreign exchanges; the impact of 
foreign currency translation on a constant currency 
basis; and the merger, acquisition and disposal activities 
during the current year. In FY2022, the South African 
rand appreciated by around 5% relative to a basket of 
our international business’s currencies, which diluted 
reported growth. Additionally, start-up losses in Ethiopia 
negatively impacted reported growth in operating profit. 
The Group has a 6.2% direct stake in the Safaricom-led 
consortium Safaricom Telecommunications Ethiopia Plc 
(STEP), which is rolling out mobile services in Ethiopia. 
Additionally, the Group has indirect exposure through 
Safaricom’s 55.7% effective interest in STEP.
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leading Big Data and AI capabilities. Significantly, 
with over 80% of the population unbanked, we 
see a compelling opportunity to leverage our 
financial services platforms across Egypt.

Separately, in South Africa, we proposed a 
strategic 30% investment in CIVH’s leading 
assets – with an option to increase our stake 
to 40% – as a major step in scaling our fibre 
offerings in the country. Through this 
investment, Vodacom will gain exposure to 
South Africa’s largest open fibre access players, 
including Vumatel and DFA, enabling us to 
further diversify our connectivity offering and 
optimise our assets through sharing costs. 
Vodacom’s capital and asset injection and 
strategic support are expected to accelerate 
fibre penetration in South Africa, reaching 
more consumers and providing internet 
service providers (ISPs) with greater open-access 
infrastructure to leverage.

Safaricom is a strategic partner of the Group. In 
support of Safaricom’s long-term growth outlook, 
we participated as a minority investor in a 
Safaricom-led consortium that obtained a mobile 
telecom licence in Ethiopia. Safaricom is currently 
setting up operations and preparing detailed 
plans for operational readiness ahead of the 
launch in FY2023. While cognisant of the 
evolving situation in Ethiopia, we are proceeding 
with our plans, adapting and assessing the 
situation on the ground as it evolves.

Ambition 2: 
Diversify and differentiate 
with our digital ecosystem

Our digital ecosystem is integral to our system 
of advantage and provides us with a foundation 
from which to create deeper customer 
engagement and build a 360-degree customer 
view where we compete on value rather than 
price. Powered by Big Data, our digital ecosystem 
includes capabilities across financial and digital 
services to IoT platforms that span smart 
medicine, agriculture and buildings. These 
capabilities build on our connectivity leadership 
to diversify and differentiate our offerings. In 
doing so, we unlock opportunities to enhance 
growth and diversify revenue streams.

A key measure of our success in diversifying 
growth will be the contribution of new services, 
which include financial and digital services, IoT 
and fixed. In the medium term, we aim to 
generate between 25% and 30% of the Group’s 
service revenue from new services, which 
reached 17.9% in FY2022. Our financial services 
business is expected to remain the most 
significant component of this measure, already 
contributing 9.5% to service revenue.

We have built a formidable financial services 
business, with customers reaching 60.6 million 
in FY2022 (including Safaricom on a 100% basis). 

Ambition 1: 
Africa’s leading 
communications company

Vodacom is in the business of connecting 
people, places and things. As the market leader 
in mobile across the countries where we 
operate, we intend to also establish a more 
meaningful foundation in fixed to support our 
position as the connectivity partner of choice 
for consumer and enterprise customers alike. 
This ambition is underpinned by investing in the 
best infrastructure and technology while driving 
data adoption. Market leadership and scale 
provide us with the platform we need to deploy 
our system of advantage, including digital and 
financial services, and evolve the conversation 
we have with customers to one focused on 
the value we can deliver to their homes 
and businesses.

As we invest in deepening the quality and 
penetration of mobile and fixed connectivity 
services across our footprint, we unlock the 
potential of a digital society. In March 2022, as 
part of the International Telecommunication 
Union’s (ITU) Partner2Connect programme, 
Vodafone and Vodacom committed to 
investing significantly in sub-Saharan Africa’s 
4G population coverage. As part of this 
commitment, Vodacom will drive efforts 
to increase 4G population coverage by an 
additional 70 million people across our footprint 
over the next five years. Furthermore, to support 
data adoption, we will leverage our strategic 
partnerships and implement innovative 
financing options to provide affordable devices 
to our customers. With smartphone penetration 
at just 53%, this is an exciting opportunity 
for the Group.

For Vodacom, market leadership reflects the 
quality and depth of the service we offer 
consumers and enterprises in our selected 
markets rather than the size of our footprint. 
Because of this, we rarely announce major M&A 
deals – however, this year, we identified two 
transformative acquisitions to complement our 
strategy and further enhance the Group’s 
growth and return profile.

Firstly, we are in the process of acquiring a 55% 
shareholding in Vodafone Egypt for an equity 
consideration of R41.1 billion. Vodafone 
Egypt has a strong growth outlook, and our 
investment presents a unique opportunity to 
combine synergies and advance the Group’s 
strategic connectivity and financial services 
ambitions in one of Africa’s premier telecom 
operators. Vodafone Egypt’s growth outlook 
is supported by leadership across both the 
consumer and enterprise segments, a clear 
network and spectrum advantage in comparison 
to peers, a brand synonymous with technology 
leadership, and a software factory that facilitates 

Our scale in financial services is underpinned by 
Africa’s fintech leader by transaction volumes, 
M-Pesa, which recently celebrated its 15th 
anniversary. M-Pesa processes over 52 million 
transactions daily, which amounted to 
US$324.6 billion over the year. In South Africa, 
our Big Data-led Airtime Advance and insurance 
products supported another year of strong 
growth, with financial services revenue up 
12.4% to R2.7 billion.

Building on our success in financial services, we 
are implementing a two-way ecosystem through 
the launch of the VodaPay super-app in 
South Africa and M-Pesa super-app across our 
international markets to empower consumers and 
merchants with comprehensive financial services, 
entertainment and e-Commerce. The launch of 
our South African super-app, VodaPay, was a major 
strategic milestone in this regard. VodaPay 
combines the best in global technology with our 
investments across the fintech value chain to 
revolutionise our customer proposition and 
support greater digital and financial inclusion. 
M-Pesa Africa, our innovation hub, will leverage 
this super-app approach, along with our portfolio 
of financial service offerings, to ensure we build 
once and replicate across the markets. In this way, 
we can leverage our success in markets like Kenya 
and Tanzania while also setting up other markets 
to accelerate customer and service adoption. Over 
and above this, Egypt and Ethiopia – each with 
populations exceeding 100 million people – will 
provide transformational opportunities for our 
financial services business.

In the enterprise segment, our tailored service 
offerings enable large enterprises and SMEs, as 
well as governments and universities, to release 
productivity efficiencies through our flexible fixed, 
IoT, cloud and hosting and managed security 
solutions. Notably, in IoT, we have unique scale 
and capabilities supported by Vodafone and the 
global reach of Vodacom’s local solutions, such 
as IoT.nxt. Our subsidiary Mezzanine is scaling 
smart healthcare solutions, which include 
mVacciNation and smart agriculture platforms. 
For example, our Connected Farmer platform 
already supports over 230 000 small-scale 
farmers across our footprint.

To maintain our position as a leading pan-African 
TechCo, we continue to enhance our Big Data 
capabilities. We already leverage Big Data to drive 
personalisation and nano-sized products at scale. 
In South Africa, we complete 5 million Airtime 
Advance transactions a day. We see Big Data as 
the engine that powers our digital ecosystem and 
will accelerate our capabilities across CVM, loyalty 
and financial services. By focusing on advancing 
digital, data-driven solutions, we can consistently 
expand our understanding of customers and 
create propositions where decisions are not 
simply based on price, but rather on the benefits 
of personalised products and services that 
promote accessibility and inclusion.
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How we will achieve our vision

A leading African TechCo with a clear system of advantage

Diversify and 
differentiate with our 

digital ecosystem

Africa’s leading 
communications 
company

Optimised, 
future-ready 
TechCo

Footprint 
strengthened

01 
Secure leadership in 

mobile and fixed 

02

Scale financial and 
digital services

03 
Digital partner 
of choice for 
enterprises

04
World-class 
loyalty and 
customer 

experience

05
Personalisation 

through CVM  
and Big Data

06

Optimise assets 
through sharing

07 
Technology 

leadership in 
network and IT

08
TechCo 

organisation 
and culture

09
Trusted brand 

and reputation

10

Strategic 
ambition 1:

Strategic 
ambition 3:

Strategic 
ambition 2:

CEO’s statement continued

Ambition 3: 
Optimised, future-ready TechCo

Our connectivity reach and digital ecosystem position us to drive digital and 
financial inclusion. Mindful that we need to deliver on our purpose while also 
optimising shareholder returns, we are leveraging partnerships and sharing 
models to support the buildout of best-in-class networks and platforms that 
broaden our reach and overall customer proposition. Furthermore, by 
embedding our agile employee culture, the Spirit of Vodacom, across the 
organisation, we can accelerate our transition to a TechCo and build one 
of Africa’s most trusted and loved brands.

Delivering on our strategy and medium-term targets while still dealing with 
the effects of COVID-19 is a testament to the skills depth and strength of our 
employees. To further accelerate our system of advantage, we understand 
the need to develop our employees’ digital capabilities to ensure each person 
within the Group can grow into targeted roles that support our ambitions. 
Our #1MoreSkill strategy continues to drive this development, and this year 
we established a skills transformation team at Group level to accelerate the 
initiative, focusing on software engineering, cloud computing, robotic process 
automation (RPA), cyber security and 5G. Pleasingly, our ongoing efforts to 
create a nurturing environment where employees can thrive continue to be 
externally recognised, and Vodacom was certified as Africa’s Top Employer for 
the sixth consecutive year by the Top Employer Institute.

The health, safety and well-being of each employee continue to be a priority 
and key focus area across our markets. Sadly the lives of two members of 
the public were lost as a result of a road accident in Mozambique.

We continue to explore opportunities for sharing infrastructure and scaling 
platforms to maximise the Group’s existing capital and operational efficiencies. 
In South Africa, we are carving out our tower portfolio into a separate TowerCo 
business to create a strategic asset for future partnerships. Separately, we 
established the Group Big Data and Analytics Centre of Excellence to leverage 
best-in-class shared capabilities across our footprint.

We remain committed to operating responsibly to preserve our natural 
resource base, and have the right resources in place to drive our ESG ambitions 
across the Group. Pleasingly, we were again recognised by leading ESG rating 
agencies: in October 2021, Sustainalytics ranked Vodacom first out of more 
than 200 companies in its Telecommunications Service industry grouping. We 
also maintained our AAA rating from MSCI. Our success should not come at a 
cost to the environment, and we continue to invest in climate-smart networks 
and solutions to play our part in protecting the planet for future generations.

My appreciation and outlook
In what has been both a challenging and transformative year for Vodacom, I 
am deeply grateful for the ongoing resilience and innovation demonstrated 
by our leadership and people. I would like to thank our business partners, 
shareholders and other stakeholders for their continued support as we take 
steady strides to deliver on our purpose.

Looking ahead, we will focus on developing our diverse service offerings and 
completing our M&A deals as we continue our exciting evolution from a TelCo 
to a TechCo. In the face of the uncertainty brought about by the ongoing 
pandemic and recent geopolitical disruptions, we remain optimistic but 
realistically cautious. We are committed to reducing barriers to financial and 
digital inclusion, and believe the many strategic milestones achieved during 
FY2022 will meaningfully enhance the Group’s growth potential while 
connecting people for a better future.

Shameel Aziz Joosub 
CEO
01 June 2022

The Spirit of Vodacom

How we operate

Earn customer loyalty

Create the future

Experiment, learn fast

Get it done, together

01

02

03

04

Our operating context
We recognise that our footprint across Africa 
provides us with the opportunity to play a 
significant role in the continent’s socioeconomic 
development, particularly with regard to 
inequality, unemployment and poverty. The 
COVID-19 pandemic exacerbated these 
challenges and created a context for corporates 
such as Vodacom Group to play an even more 
active role in driving positive change.

Our purpose pillars

What value 
creation 
means to us

Why we exist

We connect for a 
better future.

Our purpose

Against a backdrop of economic 
and societal challenges, we are 

uniquely positioned to reach and 
empower millions of African 

consumers with our connectivity, 
and digital and financial solutions.

Our context 

Digital 
society
Connecting 
people and things 
to the internet

Inclusion  
for all
A digital future 
that is accessible 
to all

Planet
Reducing our 
environmental 
impact

For more detail on our strategic ambitions 
and pillars, refer to pages 36 to 69.

Drives

Enables

Informs

Influences

Anchored in our 
vision.

Our strategy 

https://www.vodacom.com/
presentations.php

For more information refer to our 
Sustainability value creation on page 13.

For more information refer to the  
integrated reporting boundary page 02.

https://www.vodacom.com/presentations.php
https://www.vodacom.com/presentations.php
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Our business

South Africa Tanzania DRC Mozambique Lesotho
Kenya 

(Safaricom)
Ethiopia

Ownership 100% 75% 51% 85% 80% 34.94%1 6.2%2 (direct)

Population3 (estimate) 60.8 million 63.3 million 95.2 million 33.1 million 2.2 million 56.2 million 120.8 million

GDP growth4 (estimate) 1.9% 5.2% 5.5% 5.0% 1.7% 4.4% 5.3%

ARPU4 (local  
currency per month)

R90  
(FY2021: R95)

TZS 5 132 
(FY2021: TZS 5 259)

US$2.8 
(FY2021: US$2.8)

MZN 249  
(FY2021: MZN 250)

LSL 52 
(FY2021: LSL 59)

KES 562  
(FY2021: KES 551)5

Licence expiry period 2029 2031 2039
2032/20386

2038 2036 2022/2024
20267

Coverage

2G 99.9% 92.9% 56.2% 73.5% 96.0% 97.0%

3G 99.9% 66.7% 37.5% 73.2% 97.0% 96.0%

4G 97.9% 50.4% 29.6% 60.1% 76.7% 95.0%

5G 13.5% – – – – –

Data customers (thousand) 23 475 7 603 7 326 5 372 874 25 220

Smartphone penetration 60.7% 30.3% 22.0% 54.0% 64.8% 43.5%

NPS 3rd 1st 1st 3rd 2nd 2nd

Network NPS 1st 1st 1st 2nd 2nd 1st

Points of presence  
– formal8

8 604 120 365 30 210 78 698 10 792 –

Points of presence  
– informal8

57 114 26 436 435 117 21 967 3 804 –

Number of employees 5 583 560 575 780 261 4 422

Where we 
operate

1.  Vodacom owns 87.5% of Vodafone Kenya 
Limited which, in turn, holds 39.93% of 
Safaricom, giving Vodacom an effective 
holding of 34.94% in Safaricom. 

2.  The Group, excluding its indirect interest 
via its shareholding in Safaricom, has an 
effective interest of 6.2% in Safaricom 
Telecommunications Ethiopia Plc STEP. 
In addition, the Group has indirect 
exposure through Safaricom’s 55.7%. 
This implies an overall look-through stake 
of 25.7%.

3.  The Bureau for Economic Research for SA 
and Fitch Solutions for all other countries 
(extraction date: April 2022). 

4.  Total average revenue per user (ARPU) is 
calculated by dividing the average 
monthly service revenue by the average 
number of monthly customers during 
the period. 

5.  Total ARPU is calculated by dividing the 
average total service revenue by the 
average number of monthly customers 
during the period. 

6.  2039 (2G licence), 2032 (3G licence), 
2038 (4G licence). 

7.  2022 (3G licence), 2024 (2G licence) and 
2026 (4G licence). 

8.  Formal points of presence include 
Vodacom-owned and franchised shops, 
service providers and private outlets, 
retailers who purchase directly from 
Vodacom, M-Pesa agents and ATMs. 
Informal points of presence include super 
dealers, territory and data dealers, street 
vendors/freelancers, informal resellers 
and virtual top-ups. 

9.  The Group’s effective interest of 34.94% 
in Safaricom is accounted for as an 
investment in associate. Results 
represent 100% of Safaricom and are 
for illustrative purposes only. 

10.  South Africa number of employees 
also includes headcount for VBA, 
Mauritius, holding companies and 
Vodacom consolidated adjustments.

For more information 
on the countries where 
VBA operates, refer 
to our website on  
http://vodacom.com/
where-we-operate.php.

9.0 million

1.9 million

45.5 million

15.5 million

Tanzania

Mozambique

DRC

Lesotho

South Africa

15.4 million

Kenya

Ethiopia

42.4 million

Customers 

Through a Safaricom-led consortium, we 
have the opportunity to expand and build 
world-class services in Ethiopia – Africa’s 
second-largest country by population.

With the completion of the Vodafone Egypt 
acquisition and launch of commercial operations 
in Ethiopia in early FY2023, we anticipate 
increasing our population reach across the 
continent to over half a billion people and 
more than 40% of Africa’s GDP.

Who we are
Vodacom is a leading and purpose-driven African 
connectivity, digital and fintech operator. Including 
Safaricom, the Group serves 129.6 million customers 
across consumer and enterprise segments. 

Driven by our commitment to digital and financial inclusion,  
we offer a wide range of services, including telecommunication, 
IT, digital, IoT and financial services. From our roots in South 
Africa, we have grown our business to include operations in 
Tanzania, the DRC, Mozambique, Lesotho and Kenya. In FY2023, 
our footprint is anticipated to further expand as we acquire a 
controlling stake in Vodafone Egypt and launch commercial 
operations in Ethiopia.

Our population reach across our 
markets exceeds

300 million 
people 
(including Safaricom at 100%)

We offer business-managed 
services to enterprises in 

48 
countries
through Vodacom Business 
Africa (VBA).

Vodafone – one of the world’s largest communications 
companies in terms of revenue – has

60.5% shareholding in Vodacom.

Revenue

million  FY2022  FY2021

South Africa (R)  80 828  76 737
DRC (US$)  561  509
Tanzania (TZS)  971 025   974 391
Mozambique (MZN)  27 992  25 462
Lesotho (LSL)  1 244  1 209
Safaricom9 (KES)  298 024  264 027

Revenue

Rm  FY2022  FY2021

South Africa  80 828  76 737
DRC 8 341 8 297
Tanzania 6 229 6 859
Mozambique 6 612 5 776
Lesotho 1 244 1 209
VBA 394 554
Corporate/eliminations (912) (1 130)

Total 102 736 98 302

Safaricom9 39 985 39 627

Customers

million  FY2022  FY2021

South Africa 45.4 44.1
DRC 15.5 15.2
Tanzania 15.4 14.9
Mozambique 9.0 8.0
Lesotho 1.9 1.7
Safaricom9 42.4 39.9

Total 129.6 123.8

In November 2021, we announced our 
intention to acquire a 55% shareholding 
in Vodafone Egypt. We believe this will 
cement Vodacom’s position as Africa’s 
leading TechCo by advancing our strategic 
connectivity and financial services ambitions.

Egypt

Net impact of M&A on capitals employed: 

HC IC +  +  +  +  + –SRC MC FC NC

Vodacom Group Limited Integrated report for the year ended 31 March 202218

https://vodacom.com/where-we-operate.php
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Through our multi-product system of advantage, we offer a 360-degree customer experience supported by products 
and services ranging from mobile and fixed connectivity, cloud and hosting, data security and IoT offerings to digital 
and financial services. We deliver personalised solutions to strengthen and grow our relationships with customers.

What  
we offer

Our products and services

Core

Mobile and 
fixed

Just4You

M-Pesa

OpportunityAccelerators

VodaPay and M-Pesa super-apps
•  e-Commerce
•  Peer-to-peer (P2P)
•  Scan to pay
•  Services and bill payments

ConnectU 

mHealth 

e-School 

Mum & Baby 

Airtime and Voucher 
Advance

Short/long-term 
insurance

MyMuze

Facebook

Google

Microsoft

Amazon
Alipay

En
ab

le
rs

Pa
rt

ne
rs

Mobile and 
fixed

M-Pesa

Africa and 
wholesale

Data as a 
service

Commercialising 
infrastructure 
assets

Cyber security

Home tech

Save your moments

Smart home and IoT

 Lending

 Investments

Contribution to Group service 
revenue by product 

  Core mobile (FY2021: 82.8%) 
 Financial services (FY2021: 8.9%) 
 Fixed (FY2021: 4.7%)
  Digital lifestyle services (FY2021: 2.2%)  
  IoT (FY2021: 1.4%) 

82.1%

1.7%

4.9%

1.8%

9.5%

54.4%

3.0%

5.7%

7.4%

Contribution to Group service 
revenue per P&L 

  Mobile prepaid revenue (FY2021: 55.9%)   
  Mobile contract revenue (FY2021: 28.7%)    
  Other service revenue (FY2021: 6.4%)   
  Fixed service revenue (FY2021: 5.7%)  
  Mobile interconnect (FY2021: 3.3%) 

29.5%

VodaBucks

mAgriculture

VodaLend/ 
Business  
Advance

IoT

Cloud and hosting, 
and security

Unified  
communications

V-Accelerator 
Geospatial services

SD-WAN
mVacciNation

API Pulse
SME platform

Merchant  
point of sale  
(POS)

VodaTrade

V-Hub
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VodaPay Super-app
One app, endless possibilities.
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Our profit formula

We generate profit by investing in our core mobile and fixed networks to attract and retain consumer and 
enterprise customers. At the same time, we scale our financial and digital services through comprehensive 
lifestyle solutions. Our competitive differentiation lies in the quality of our network and infrastructure, and the 
innovation and range of our multi-product offerings. This is supported by our strong market-specific distribution 
channels, market leadership position, proven ability to manage our cost base and the strength of the 
relationships we have with key stakeholders – all enhanced by a globally recognised brand.

Our revenue
Our core mobile services – data, messaging and voice – remain 
our primary revenue generator, and continue to be supported 
by the uptake of smart devices, expanded network coverage and 
data bundles becoming increasingly affordable. Our core and new 
services, which include digital and financial services, fixed and IoT, 
are underpinned by our Big Data, loyalty and CVM capabilities. 
We intend to scale our new revenue services into formidable 
businesses in line with our Vision 2025.

	z A clear and powerful purpose-led strategy, supported by 10 
drivers of success to deliver shareholder value.
	z Our financial services business – the largest contributor 

to new services revenue and a clear strategic priority – 
positions Vodacom as the leading fintech operator on the 
continent, enriched by our super-apps.
	z Best-in-class customer service support systems.
	z Vertically integrated solutions for consumers and 

enterprises, acting as enablers of inclusion and 
economic growth.
	z Leveraging our global enterprise relationships for 

pan-African service delivery and our relationship with 
Vodafone to drive global best practice.
	z Loyalty programmes and segmented customer profiles to 

offer competitive, personalised and compelling solutions.
	z Customer-centric systems, people and processes.
	z Unique Big Data insights we can leverage to improve 

our offerings to customers.
	z A market-leading position serving as the platform to deploy 

our digital ecosystem, giving us scope to selectively partner 
with global tech giants and the scale to optimise returns.
	z Consistently high rankings in network quality in the 

countries where we operate, supported by ongoing 
investment in infrastructure and rolling out 5G 
(South Africa and Lesotho) and 4G to increase speed 
and capacity.

Our costs 
We have a demonstrated history of optimising expenses and converting 
revenue into cash flow. We successfully limited increases to our cost 
profile by implementing a fit-for-growth programme, driving efficiencies 
in employee expenses, optimising publicity spend and other operating 
expenses (opex) through an influential Group culture of cost 
containment. Furthermore, with the proposed acquisition of CIVH’s 
market-leading fibre subsidiaries, we intend to take a major step forward 
in diversifying our connectivity offering and optimising our assets 
through sharing costs. One of the opportunities looking forward is further 
optimisation via sharing.

This approach enables us to invest in new growth areas ahead of 
commercialisation, such as 5G. We are also embracing best-in-class 
technologies and, in many ways, leading the way for optimising costs 
through RPA, Big Data, AI and the implementation of a scaled agile 
framework (SAFe) to improve efficiencies. Because of this, our steady 
cash flow allows us to maintain a high level of capital reinvestment to 
protect our leading position in network coverage, call quality and data 
speed in our markets. In addition to investing in Vodacom’s future, 
cash generated from our activities allows us to maintain steady 
shareholder returns.

	z Saved R1.6 billion through Fit For Growth initiatives. 
	z Leveraging global best practice on cost optimisation, 

benefiting from and sharing best practice with Vodafone.
	z Ability to optimise costs through our leading use of RPA, 

Big Data and AI.
	z Benefiting from the global purchasing power of Vodafone 

Procurement Company (VPC).
	z Consistent investment in our network, delivering continued 

improvement in operating costs through more efficient 
technologies and network innovation.
	z Robust governance processes in place to approve investments 

and review product, cost and investment decisions.
	z Shared services and initiatives with Vodafone and across our 

own African footprint to optimise back-end costs.
	z Optimal network deployment using AI.
	z Optimising power utilisation across our buildings and sites 

using the IoT.nxt platform.

While our revenue mix is largely consumer-driven, 
strong growth within Vodacom Business (including 
wholesale) increased its contribution to 

25.2%  
of Group service revenue  
(FY2021: 23.2%). 

For more information, please visit  
https://www.vodacom.com/investor-relations.php.

Key revenue differentiators

Key cost differentiators
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Our investment case
Our business thrives because of our purpose-led business model, which is enabled by a powerful multi-product strategy called the system of advantage. 
Our connectivity reach transforms lives and empowers businesses through digital and financial inclusion as we connect people for a better future. Against 
this backdrop of positive societal impact, we see scope to accelerate our growth and enhance financial returns to support superior shareholder returns. 

Supported by our system of advantage

We are a market leader in the 
countries where we operate, with 
an attractive return on capital 
employed (ROCE)

	z Access to 129.6 million customers. 
	z ROCE of 23.4%, well above 

weighted average cost of capital. 
	z Strategic mindset to enhance value 

creation and leverage scale.

Meaningful growth opportunities across 
connectivity, digital and financial services

We have a trusted 
management team

We are a responsible 
corporate citizen

	z Data and smartphone penetration upside. 
	z Building Africa’s largest fintech, driven by the VodaPay 

and M-Pesa super-apps. 
	z Targeting mid-to-high single-digit Group EBITDA 

growth over the next three years, excluding proposed 
acquisitions (such as Vodafone Egypt).
	z Opportunity to accelerate growth and returns through the 

Vodafone Egypt acquisition and South Africa fibre deal.

	z Incentivised to create 
value and deliver on 
key ESG variables. 
	z Strong execution track 

record.

	z Purpose-led model. 
	z Recognised as an ESG 

leader by 
Sustainalytics and 
MSCI.

Vodacom’s decision to diversify our geographic exposure continues to pay dividends. 
Our strategic investment in Safaricom in 2017 has proven to be value accretive. 
Following this, we announced two transformative acquisitions to further enhance the 
Group’s growth and return profile. This includes Vodafone Egypt, a clear market 
leader with a track record of strong growth and attractive returns, and CIVH’s fibre 
subsidiaries, which will enable us to accelerate fibre reach in South Africa and help 
bridge the digital divide. Additionally, our Safaricom-led consortium was awarded a 
licence to roll out mobile services in Ethiopia. Our consortium intends to transform 
lives and provide world-class services to Africa’s second most populous country, 
thereby providing the Group with an additional long-term growth vector.

Priorities to enhance shareholder value

* ESG metrics included in management long-term incentives (LTIs)

Execute on our  
system of advantage

Disciplined  
capital structure 

and allocation

Accelerate  
and diversify returns

Enhance  
societal value

Leadership in fixed 
and mobile

	z Complete M&A

	z Fibre partnerships 
(all markets)

Diversify with our 
digital ecosystem

	z Scale super-apps

Optimised TechCo

	z Separate South African towers
	z Increase tenancies

Utilise debt capacity

	z Threshold of 1.5x EBITDA

Simplify dividend

	z Updated policy

Invest within framework 

	z Maintain capex intensity 

Inclusion for all 

	z Increase female 
representation at 
management level*

Planet

	z Reduce GHG emissions*

Digital society

	z Drive financial inclusion*

Earnings and free  
cash flow

	z Accelerating Group 
growth potential

Attractive returns

	z Improve ROCE

Attractive returns 

	z One of the highest JSE 
dividend pay-outs
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Our key relationships
Vodacom’s ability to create sustainable value depends on quality engagements with our 
stakeholders based on mutual trust, respect and transparency. We aim to build, maintain and 
strengthen these relationships by understanding and addressing a range of social, economic 
and environment-related issues to align stakeholders with our purpose-led journey.

Our self-assessment of the current quality of our relationship 

Non-existent relationship, or fractured relationship that requires significant effort to overcome challenges. 

An established relationship that requires further work to improve its quality. 

Good-quality relationship, with room for further improvement.

Very strong relationship, based on mutual trust and shared benefit.

Governments and 
regulators 

Governments and regulators allocate spectrum and 
operating licences, and impose regulatory measures with 
cost implications for the Group. We continue to engage 
with these stakeholders in a way that builds trust and 
ethically influences policy positions across government 
departments.

	z Directly or by participating in public forums.
	z Taking part in the drafting process of new regulations 

and bills.
	z Having discussions with industry consultative bodies.
	z Partnering to implement social programmes.
	z Engaging with international bodies to foster cooperation.
	z Hosting workshops to enhance understanding 

of the industry.
	z Delivering on our Social Contract.

	f Accelerated support through e-Health and e-Education initiatives. 
	f Contributed more than R22 billion in total tax to governments across our markets.

Why we engage How we engage

The value we created

Basis of assessment:  
RepTrak survey

	z Complying with regulatory requirements relating to, among others, mobile termination 
rates, pricing, security, safety, health and environmental performance. 
	z Protecting personal information and customer data in line with regulatory 

requirements. 
	z Contributing to the tax base and other revenue streams of governments in our 

operating countries.
	z Managing the supply of spectrum to satisfy increased demand during COVID-19 

lockdowns.
	z Supporting the rollout of COVID-19 vaccines.
	z Partnering to achieve the objectives of the UN SDGs. 
	z Expanding 5G network in South Africa and 4G across our markets in Africa. 
	z Maintaining and enhancing our licence to operate across our footprint. 
	z Creating employment opportunities and facilitating socioeconomic development.

Material stakeholder interests and expectations

Our response

Responding to “hot topics” on a 
macroenvironmental, industry 
and company level, page 70. 

Trusted brand and reputation, 
page 65.

The responsible business 
practices and disclosures 
section of our sustainability 
report. 
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Customers Our customers purchase our products and services, 
participate on our platforms and provide the primary 
source of our revenue.

	z Through research via USSD, apps, SMS, focus groups, 
online panels, face-to-face, customer immersions. 
	z At our retail stores and service centres.
	z Gathering NPS feedback through interviews and 

focus groups.
	z Interactions on our social media channels.
	z Targeted marketing messaging.
	z Complaints management system. 

	f Invested R14.6 billion to improve coverage and quality of our network.
	f Launched VodaPay and M-Pesa super-apps to accelerate financial and digital inclusion.

Why we engage How we engage

The value we created

Basis of assessment:  
Net promoter score 
(NPS)

	z Providing easily accessible, affordable and quality products, including credit and 
savings products, to improve financial inclusion.
	z Ensuring widespread agent network and float availability, especially during COVID-19 

lockdowns.
	z Providing a reliable and fast network connection, including expanded rural coverage.
	z Enabling access to a wide network of payment partners.
	z Securing data and protecting personal information. 
	z Providing swift customer service and resolving service-related issues promptly. 

Material stakeholder interests and expectations

Our response

Secure leadership in mobile and 
fixed, page 40.

Scale financial and digital services, 
page 43.

World-class loyalty and customer 
experience, page 51.

Employees
Our employees drive our strategy with their ideas, skills, 
experience and productivity.

	z Internal communication campaigns.
	z Big Conversation moments and fireside chats.
	z Internal website and Vodacom Engage app.
	z Training and development programmes, such as 

#1MoreSkill and Women in Leadership.
	z Through a dedicated employee hotline and employee 

network forums.
	z Leadership roadshows.
	z Pulse surveys.
	z We Connect sessions with Vodafone markets.

	f Paid R7.3 billion in salaries and benefits.
	f Invested R483 million in skills development for employees in South Africa.

Why we engage How we engage

The value we created

Basis of assessment:  
Employee engagement 
index 

	z Providing a safe, healthy and inclusive working environment.
	z Ensuring job security and business sustainability given the macroeconomic environment.
	z Creating opportunities for digital skills development to promote agility.
	z Hosting connect sessions for coaching and mentoring.
	z Facilitating communication and knowledge sharing across Vodacom.
	z Providing competitive remuneration and equal pay.
	z Driving transformation and localisation.

Material stakeholder interests and expectations

Our response

TechCo organisation and culture, 
page 62.

Sustainability report.
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Our key relationships continued

Investors and 
shareholders 

Our investors and shareholders provide the financial 
capital we need for long-term growth and they expect 
good returns based on sustainable and ethical business 
practices.

	z In-person and virtual meetings, roadshows 
and conferences.
	z Investor briefing on the digital ecosystem.
	z Chairman roadshow.
	z Interim and annual results announcements.
	z Quarterly trading updates.
	z Annual and interim reports.
	z SENS announcements.
	z Monthly and quarterly reviews with Vodafone.
	z Investor relations page on our website.

	f Increased HEPS by 3.4% to 1 013 cents per share (cps).
	f Increased ROCE 1.4 percentage points to 23.4%.

Why we engage How we engage

The value we created

Basis of assessment:  
Investor relations 
survey 

	z Maintaining first-class strategic execution given the acceleration in Vodacom’s strategy.
	z Aligning the strategy with capital structure and returns.
	z Balancing enhanced growth prospects with an updated dividend policy.
	z Engaging on executive remuneration.
	z Driving societal and enterprise value creation.
	z Revenue diversification strategy.
	z Managing and mitigating risk.

Material stakeholder interests and expectations

Our response

Share information, page 98. 

Consolidated AFS.

Sustainability report.

	z Providing growth opportunities and access to funding for SMEs.
	z Ensuring timely payments of accounts to enhance supplier cash flow and liquidity.
	z Addressing COVID-19 health and safety concerns.
	z Promoting environmental solutions.
	z Driving supplier and product innovation.
	z Complying with BBBEE requirements, including preferential payment terms 

for BBBEE suppliers.
	z Promoting black female-owned suppliers. 

Suppliers Our suppliers provide cost-effective, quality products and 
services to support our value proposition to customers, 
employees and other stakeholders.

	z Supplier development programmes.
	z Supplier forums and portals.
	z Regular site visits.
	z Tenders.
	z Supplier audits and assessments. 
	z Supplier product evolution and service levels.
	z Latest supplier developments and roadmaps 

consisting of improvements in requests of 
proposals, request of interest and requests 
for quotation. 

	f Spent R41 billion on suppliers with a Level 4 BBBEE rating and higher.
	f VodaTrade enabled an annual cashless trade of R270 billion.

Why we engage How we engage

The value we created

Basis of assessment:  
Kantar stakeholder 
assessment 

Material stakeholder interests and expectations

Our response

Trusted brand and reputation, 
page 65. 

Sustainability report.
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Our response

Integrated report. 
Consolidated AFS.
Sustainability report.

Media We engage to manage our brand and 
reputation while increasing customer 
product and service awareness.

	z In person, virtually or through telephonic engagements.
	z CEO and key executive interviews and other speaking engagements. 
	z Roundtable discussions.
	z Through product and service launches. 
	z Media press releases. 
	z Strategic social media content. 
	z Thought leadership articles.
	z Engaging with government departments and non-governmental 

organisations (NGOs).

	f Strategic brand positioning in key media titles i.e. transition from TelCo to TechCo purpose-led organisation. 
	f Industry thought leadership profiling Group leadership. 
	f Earned publicity around “tech for good” and Africa Hero project initiatives.

Why we engage How we engage

The value we created

Basis of assessment:  
Kantar stakeholder 
assessment

	z Engaging with brand ambassadors.
	z Providing timely and transparent access to key information, activities and offerings. 
	z Ensuring transparency around company performance.

Material stakeholder interests and expectations

Our response

Trusted brand and reputation, 
page 65. 

Sustainability report.

Communities Our relationships with the communities in 
which we operate can impact our brand and 
reputation. We therefore aim to be a 
responsible business and understand the 
impact of our activities on these communities.

	z Through sustainability and Vodacom Foundation partnerships.
	z Community crisis support, such as food security support. 
	z Partnerships with non-profit organisations (NPOs).
	z Psychosocial support in schools.
	z Green early childhood development (ECD) centre programme.
	z Online GBV prevention tools and platforms.

	f Donated R10 million to the GBVF Response Fund 1.
	f Donated R7 million to communities affected by the civil unrest in July 2021.
	f Established 92 teacher training centres in South Africa.
	f Established 10 youth centres and 13 schools of excellence. 
	f Connected 3 000 schools. 
	f Provided health departments and universities with data bundles.

Why we engage How we engage

The value we created

Basis of assessment:  
Kantar stakeholder 
assessment

	z Addressing the profound socioeconomic impact of COVID-19.
	z Support through our mVacciNation platform.
	z Managing and reducing our environmental footprint. 
	z Supporting the fight against GBV.
	z Providing affordable access to educational resources. 
	z Zero-rating access to government, employment and empowerment solutions through ConnectU.

Material stakeholder interests and expectations

Business partners Our business partners – franchisees, 
retailers, wholesalers, freelancers, agents, 
merchants, aggregators and banks – are 
custodians of our reputation and a critical 
extension of our brand.

	z Regular interaction and collaboration sessions with regional 
trade representatives.
	z One-on-one business sessions.
	z Regular training sessions and roadshows on products and services. 
	z Through agent outlets, stores and retail visits.
	z Long-term sustainable partnerships with channels.
	z Credit support to businesses. 

	f Provided store support during COVID-19. 
	f Enhanced digital onboarding and support for merchant payments.

Why we engage How we engage

The value we created

Basis of assessment:  
Kantar stakeholder 
assessment

	z Providing overdraft and loan facilities for agents to manage cash flow.
	z Ensuring widespread agent network and float availability.
	z Driving engagement and feedback between management and key trade partners.
	z Making it quicker and easier to work with M-Pesa and VodaPay.

Material stakeholder interests and expectations

Our response

World-class loyalty and customer 
experience, page 51. 
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Our business model
Our business model is designed to deliver on our purpose – to connect for a better future. We aim to create sustainable value by 
delivering on our system of advantage. Accordingly, we need to ensure we effectively manage the resources and relationships 
available to our business – the six capitals, as referred to in the International <IR> Framework.

Our key inputs 
The resources and relationships our business relies on 

Our purpose-led model

Human capital
Vodacom’s team of high-performing, customer-focused, 
engaged leaders and people, equipped to transform 
our company into a data-driven TechCo. We foster 
inclusivity and diversity and embed the Spirit of 
Vodacom across the business.

	z Permanent employees: 8 132 (FY2021: 7 875).  
Contractors: 3 154 (FY2021: 3 306).

	z Investment in employees through development programmes 
(Discover Graduate programmes, Women in Leadership 
programmes, #1MoreSkill). 

	z R483 million invested in employee training and leadership 
(FY2021: R472 million).

	z An innovative and agile company culture, called the Spirit 
of Vodacom. 

	z Leading remuneration and reward practices.

	z Experienced and diverse leadership team and strong Board.

Intellectual capital
Our brand and reputation, based on the trust we enjoy 
from customers and embedded in everything we do. 
Furthermore, our investment in the latest technologies 
and modern digital systems – including licences, 
software, procedures and processes – that support the 
delivery of our system of advantage to ensure 
customers are connected to the digital economy. 

	z A clear and powerful strategy with implementation timelines.

	z Brand refresh with new tagline, Further Together.

	z Intelligent decision-making driven by Big Data capabilities.

	z Transparent governance systems.

Social and relationship capital
The quality and strength of our relationships with a 
diverse group of stakeholders. We actively engage and 
listen to their respective needs to create value and 
respond to relevant concerns. 

	z Our Social Contract with communities and governments.

	z 129.6 million customers (FY2021: 123.7 million).

	z Improved investor confidence .

	z Positive supplier relationships.

Manufactured capital
Vodacom’s network footprint across Africa, including 
base stations and masts, fibre and microwave 
distribution channels. 

	z 23 492 network sites (FY2021: 22 930).

	z Self-provided fibre and microwave connections:

–	98.3% South Africa (FY2021: 97.5%). 

–	88.0% international (FY2021: 92.0%).

	z R14.6 billion invested in network (FY2021: R13.3 billion).

	z 550 000 active M-Pesa merchants.

	z 8 604 retail stores in South Africa, 240 065 in the international markets.

Financial capital
Vodacom’s strong capital base, supported by long-term 
investors – including a 60.5% controlling stake by 
Vodafone, one of the world’s largest communications 
companies. Advanced by our ambition to accelerate 
growth and enhance returns as we scale off our existing 
products and services. 

	z R294 billion market capitalisation (FY2021: R231 billion).

	z Flexible balance sheet with net debt to EBITDA at 0.9x  
(FY2021: 0.9x) excluding leases at 0.6x (FY2021: 0.6x).

Natural capital
The natural resources the Group uses during the 
normal course of business.

	z Radio spectrum (700, 800, 900, 1 800, 2 600,  
3 500MHz bands).

	z Consumed 722GWh electricity (FY2021: 698GWh).1

	z Used 153.6 megalitres of water (FY2021: 154.2 megalitres).2

	z Used 40.5 million litres of fuel (FY2021: 39.6 million litres).1

We deliver on our purpose of connecting for a better future through our system of advantage –  
three ambitions and 10 pillars that ensure we grow, diversify and differentiate our business. 

For more information on our strategic 
pillars, refer to page 36.
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WHAT WE OFFER

OUR STRATEGIC PILLARS

Inclusion  
for all

Digital 
society Planet

Our purpose

Core functions Accelerators Opportunities Enablers Partners

Our products and services
We provide a rich ecosystem of products and services to our customers, ranging from 

voice, data and messaging to fixed, IT, IoT, digital and financial services. 

For more information, refer to page 20.

Scale financial 
and digital 

services

03 
Digital 

partner of  
choice for 

enterprises 

04
World-class  
loyalty and 
customer 

experience

05
Personalisation 

through CVM 
and Big Data

06

Optimise  
assets through  

sharing 

07 
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leadership 
in network 

and IT

08
TechCo 

organisation
and culture

09
Trusted brand 

and reputation

10

Footprint strengthened

01 
Secure leadership in 

mobile and fixed 

02

1. FY2021 restated to include energy for TowerCo and other reporting improvements. 
2. FY2021 restated for information available after publication. 
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Our business model continued
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	z Established a skills transformation team at Group level to accelerate employee development.
	z Supported employees financially impacted by COVID-19.
	z Hosted two Spirit of Vodacom days, where employees could focus on personal growth and development, well-being and 

connection, and launched the Spirited Leader Series as the vehicle for future-ready Vodacom.
	z Hosted pop-up vaccination sites and held dedicated vaccination drives across the Group.
	z Focused on creating an agile, future-focused organisation and accelerating digital skills through a targeted programme 

called #1MoreSkill.
	z Introduced a digital employee experience.  
	z Enhanced the driver behaviour in all OpCos to reduce work-related fatalities. 
	z Continued to drive an inclusive employee culture that fosters tolerance and embraces diversity.
	z Introduced a gender-neutral parental leave policy in South Africa.
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	z Showcased our digital platform strategy at an investor briefing in February 2022, which included our advancements in  
Big Data and AI. 
	z Engaged with customers through TOBi, which uses the latest AI technology.
	z Continued to invest in technology across customer touchpoints.
	z Raised the Group benchmark on NPS scoring.
	z Implemented the technology resilience programme.
	z Implemented the SMART IT programme, focusing on automation and radical simplification.
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al 	z Continued to support economic recovery with phase 2 of our COVID-19 six-point action plan.
	z Accelerated support to governments with our mVacciNation platform.
	z Partnered with the UN Children’s Fund (UNICEF) and Africa Centres for Disease Control and Prevention to manage 

cold-chain technology for vaccine distribution.
	z Enabled financial inclusion by launching VodaPay in South Africa.
	z Supported digital inclusion with our ConnectU platform in South Africa, and a clear roadmap for acceleration across 

International markets into FY2023.
	z Introduced the V-Hub platform to empower SMEs.
	z Enhanced our customer experience model and continued to drive personalisation.
	z Ensured regulatory compliance and strengthened cyber security capabilities.
	z Launched Easy2Own to enhance smartphone penetration.
	z In partnership with Safaricom, built out world-class services in Ethiopia to transform lives. 
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	z Announced a transformational deal with CIVH to help bridge the digital divide in South Africa by investing in fibre. 
	z Expanded our 3G and 4G population coverage across our footprint.
	z Extended 5G presence to all nine provinces in South Africa.
	z Recalibrated our NPS scoring to set a meaningfully higher bar for Vodacom.
	z Optimised our investments through infrastructure sharing and co-builds.
	z Trialled alternative network technologies, including OpenRAN.
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	z Retained a disciplined capital structure to complement our two transformational M&A deals, including Vodafone Egypt  
and fibre in South Africa. 
	z Maintained our market-leading position in the countries where we operate.
	z Accelerated revenue contribution from new services. 
	z Optimised our assets through commercial sharing for better return and value.
	z Leveraged Big Data and analytics insights to drive data-led decision-making.
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	z Concluded a renewable energy agreement to power our head office in Midrand.
	z Pursued opportunities for infrastructure efficiencies and sharing with third parties.
	z Invested in smart IoT solutions that span across agriculture, medicine and buildings to improve efficiency.
	z Materially enhanced the addressable market of IoT.nxt’s Raptor solution by its inclusion into Vodafone’s Centre 

of Excellence product suite.

Our outcomes How we preserve or sustain value for stakeholders
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For more information, refer 
to our sustainability report.

	f Remuneration and benefits paid 
–	Permanent employees: R7.3 billion 

(FY2021: R7.0 billion and
–	Contractors: R499.5 million (FY2021: R522.7 million).
	f 62% black and 37% female representation in senior 
management in South Africa  
(FY2021: 62.0% black and 34.3% female).
	f Received a Gold Tier ranking in the South African 
Workplace Equality Index.

	f Employed 257 additional staff.
	f 6.8% voluntary staff turnover (FY2021: 4.9%).
	f Recognised as the third top employer in Africa, having 
been certified in the DRC, Lesotho, Mozambique, 
Tanzania and South Africa.
	f 515 616 online training programmes completed.
	f R483 invested in staff training, development 
programmes and #1MoreSkill.

	f R87 million pledged to support vaccine rollout 
in the DRC, Lesotho, Mozambique, South Africa 
and Tanzania.
	f Added 5.6 million customers to serve a total 
of 129.6 million customers across Africa.
	f 60.6 million financial services customers 
(FY2021: 57.7 million).
	f 2.2 million downloads and 1.6 million registered 
VodaPay users in South Africa.
	f Processed US$324.6 billion M-Pesa transactions, 
including Safaricom, up 29.2% (FY2021: US$251.1 billion).
	f Implemented government levies on M-Pesa 
withdrawals and P2P payments, negatively impacting 
financial inclusion.

	f >R400 million in disbursements paid to SMEs.
	f >22 million ConnectU (zero-rated access) platform 
unique users. 
	f 1 494 girls trained in #CodeLikeaGirl programme 
in South Africa, Tanzania, Mozambique and Lesotho
	f 142 996 small-scale farmers use our Connected 
Farmer platform in Tanzania.
	f >1.3 million registered e-School users in South Africa, 
with 185 446 Instant School users in Tanzania and 
146 704 in the DRC.
	f R22.1 billion contributed to public finances 
(FY2021: R21.6 billion).

	f Leading in network NPS in South Africa, Tanzania 
and the DRC.
	f Our markets cover a population of over 300 million 
people (including Safaricom at 100%) 
(FY2021: 296 million people), representing an 1.4% 
increase in coverage.
	f 22.8% traffic growth in the year (FY2021: 54.4%).
	f 1 410 new 4G sites added across the Group  
(FY2021: 1 883).

	f 434 new 5G sites launched in South Africa 
(FY2021: 190).
	f Rural sites connected increased by 357, with 
95 deep rural sites and 61 rural communities 
previously without any coverage.
	f 155 903 fibre end points passed (FY2021: 146 401).
	f R14.3 million in new revenue streams (fixed, IoT 
and cloud), up 7.6% from prior year.

	f Revenue up 4.5% to R102.7 billion 
(FY2021: R98.3 billion).
	f EBITDA up 1.5% to R39.9 billion  
(FY2021: R39.3 billion).
	f Cash generated from operations totalled 
R41.2 billion (FY2021: R41.1 billion).

	f R4.2 billion paid to debt funders in interest  
(FY2021: R4.2 billion).
	f Dividend per share declared of 850 cents  
(FY2021: 825 cents).
	f HEPS of 1 013 cents (FY2021: 980 cents).
	f ROCE of 23.4% (FY2021: 22.0%).

	f Ranked first telecommunications company (out of 221 
companies) globally in the Sustainalytics ESG Risk 
Ranking and maintained our MSCI AAA ESG rating.
	f 14.8% reduction in GHG emissions per terabyte 
of data (FY2021: 0.75 mtCO

2
e)

	f 715 million tonnes GHG emissions 
(FY2021: 684 mtCO

2
e).

	f 1 088 solar-powered sites across our markets. 
	f 70 715 consumer devices reused or recycled 
(FY2021: 63 434).
	f 96% of network waste reused or recycled 
(FY2021: 99%).
	f Reduced water consumption in South Africa by 76% 
against a 2017 baseline.

	f Invested R5.4 billion in acquiring 110MHz of 
HDS in South Africa.
	f Accelerated investment in Big Data and Analytics to 
power our digital ecosystem, with >50% of bundles sold 
in South Africa personalised to the segment of one.

	f Trusted brand and reputation.
	f Maintained our lead in the IT for Customers (IT4C) 
independent benchmark exercise.
	f Vodacom Business became an Amazon Web Services 
(AWS) Outpost partner.

https://vodacom-reports.co.za/integrated-reports/ir-2022/documents/Sustainability-report-2022.pdf
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Our principal risks and 
associated opportunities
Vodacom has a mature risk management 
framework in place which is aligned with the ISO 
31000 International Risk Management Standard 
and the requirements of South Africa’s King IV. 
Through this principal risks framework, we 
identify Vodacom’s key risks and provide ExCo 
and the Board with a robust assessment of the 
Group’s principal risks. An embedded enterprise 
risk management process supports the 
identification of these principal risks.  

The Board reviewed and approved the risk 
appetite for each principal risk to enable 
informed risk-based decision-making. 

The Group’s risk heatmap (Figure 1 below) sets 
out the top 10 principal risks identified through 
our risk management process. The heatmap 
depicts residual risk after considering mitigating 
risk factors. This is supported by the risk speed  
of impact report (included as Figure 2), which 

Figure 1: Vodacom principal risks FY2022 
(impact versus likelihood)

Figure 2: Vodacom speed of impact FY2022 
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Risk

1 Cyber threats

2 Increased taxation, political and 
social pressures

3 Original equipment manufacturer (OEM) 
sovereign risk (vendor strategy)

4 Unstable economic and market 
conditions

5 Financial services platform resilience

6 Technology failure

7 Adverse regulatory and compliance 
pressures

8 Spectrum 

9 Market disruptions

10 Execution of strategic projects for 
future growth

External Internal

reflects the rate at which the Group will 
experience adverse impacts should the risk 
materialise. This allows the Group to develop 
effective risk mitigation plans with optimal 
allocation of resources for those risks that need 
immediate attention. Following the outbreak of 
the COVID-19 pandemic in early 2020, we also 
undertook a detailed assessment of the Group’s 
associated risks. 

1 Cyber threat
(FY2021: 1)

SPEED OF IMPACT STRATEGIC PILLARS SIX CAPITALS MATERIAL MATTERS

Very rapid 02 04 05 08 FC SRC 01 02 05

Opportunity: Providing world-class data security as part of our growing product offerings in the enterprise space.

Context and value impact Mitigating actions

An external cyber attack, insider threat or supplier breach – whether 
malicious or accidental – could lead to service interruption and/or the 
breach of confidential data. This could negatively impact Vodacom’s 
customers, revenue and reputation and lead to costs associated with 
fraud and/or extortion.

	z Commission world-class security vendors to enhance methods of 
detecting sophisticated attackers.
	z Proactively assess security measures in place across projects.
	z Monitor the Group’s cyber incident response and containment.
	z Manage security risks by continually implementing security improvement 

programmes.
	z Develop assurance programmes that incorporate internal and external 

reviews of our data storage practices.
	z Increase security controls to protect our infrastructure while storing and 

transmitting confidential information.
	z Embed the Vodafone security risk, control and assurance framework 

across our business.
	z Appoint people with the relevant skills to manage our IT security.
	z Drive a dynamic framework of minimum controls relating to cyber, 

per market, along with a clear roadmap to track achievements and 
stretch targets.
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3 OEM sovereign risk (vendor strategy) 
(FY2021: 3)

Opportunity: Leveraging the purchasing power of VPC to capture 
opportunities from OEMs.

Context and value impact

Geopolitical influences could potentially impact our IT and technology 
vendor strategy. Furthermore, the lack of supply from key suppliers 
may negatively impact operational activities and our ability to deliver 
quality service to our customers. Where applicable, the 
implementation of a multi-vendor strategy is crucial to sustaining 
our operations.

Impact of Ukraine-Russia war
The Ukraine-Russia war exacerbates chipset shortages and increases 
fuel prices, resulting in constrained supply and price increases 
in equipment.

Mitigating actions

	z Reduce dependency on single suppliers through risk profiling.
	z Implement our multi-vendor strategy in critical categories.
	z Engage with governments, subject matter experts and suppliers.
	z Engage with governments to manage potential supplier restrictions.
	z Explore new network architecture options, including OpenRAN.
	z Deployment of a real-time Network Stock System (NSS) across 

our markets.
	z Forecasting and securing supply proactively. 

SPEED OF 
IMPACT

STRATEGIC  
PILLARS

SIX CAPITALS MATERIAL 
MATTERS

Slow 02 04 05 07 08 10 FC HC SRC 05 06 07

4 Unstable economic and market conditions
(FY2021: 2)

SPEED OF IMPACT STRATEGIC PILLARS SIX CAPITALS MATERIAL MATTERS

Rapid 03 06 10 FC HC NC 07

Opportunity: Realising the potential for innovation to address challenges at the base of the economic pyramid through, for example, segmented 
propositions and digital offerings in areas of education, health, agriculture and inclusive finance.

Context and value impact Mitigating actions

Volatile macroeconomic conditions such as fluctuating foreign 
exchange and inflation rates may weaken consumer spend and 
enterprise investment, thereby posing a risk to our revenue outlook. 
Also, inflationary pressures could impact the Group’s operating costs 
and capex efficiency.

	z Evaluate products and services to continually enhance our customer value 
proposition.
	z Create and implement a comprehensive stakeholder relations strategy.
	z Apply Group treasury policies in our markets.
	z Include contingencies in our business plans to provide for the negative 

operational impacts of lower economic growth and changes in interest, 
inflation and exchange rates.
	z Implement a global cost-savings programme to combat the effects of 

inflationary pressure on costs.
	z Use foreign exchange instruments to mitigate currency fluctuations.
	z Ensure the best rates, including a balance between fixed and variable rates, 

by carefully managing loans.
	z Continue to adjust budgets by considering best and worst-case scenarios 

relating to the pandemic.

Impact of Ukraine-Russia war
In what was expected to be a post-pandemic year of recovery, 
the Ukraine-Russia war presents a material risk to the economic 
outlook across our footprint. In March and April, foreign exchange 
volatility and inflationary pressures were already evident across our 
markets. Costs of living pressures resulting from higher fuel and 
food costs will likely constrain disposable income. Guided by our 
Social Contract we intend to accelerate our support to impacted 
communities and keep our customers connected. We will 
also leverage our advanced CVM capabilities to support  
“sachet”-sized bundles.

Please refer to page 02 for 
explanation of all icons

2 Increased taxation, political and social pressures
(FY2021: 5)

Opportunity: As a significant tax contributor, highlighting the role we 
play as a partner to governments and citizens – especially as tax 
contributions enable governments to deliver their developmental 
agendas. 

Context and value impact

The mobile communications industry is often subject to unpredictable 
taxes, both direct and indirect. This, combined with the added pressure 
from consumers to reduce prices, creates a challenging operating 
environment. External factors, such as civil societal activism, could 
also directly influence our operations. If we do not act decisively or 
respond appropriately to important issues, we risk harming our 
reputation or damaging our brand.

Mitigating actions

	z Monitor changes to our political environments, including instances 
of social activism.
	z Consult regularly with tax advisers to understand the impact of our 

current operating environment.
	z Regularly communicate Vodacom’s purpose through media 

statements and campaigns.
	z Release media statements and participate in awareness campaigns 

to educate Vodacom’s customers.
	z Proactively understand tax pressures in all jurisdictions and engage 

with governments to minimise impacts on digital penetration, such 
as excessive smartphone duties.
	z Improve technical skills around tax and regulatory-related issues 

across the Group.
	z Operate within a clearly defined tax governance framework, which 

aligns with the group risk management principles.

SPEED OF 
IMPACT
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PILLARS

SIX CAPITALS MATERIAL 
MATTERS

Very rapid 05 10 HC SRC 02 04 07
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Our principal risks and associated opportunities continued

7 Adverse regulatory and compliance pressures 
(FY2021: 8)

SPEED OF IMPACT STRATEGIC PILLARS SIX CAPITALS MATERIAL MATTERS

Rapid 05 08 10 FC IC HC NC 02

Opportunity: Proactively responding to the changing regulatory context provides opportunities for “first-mover advantage”.

Context and value impact Mitigating actions

The introduction of stringent regulatory and compliance requirements 
will impact profitability, growth and service delivery. This exposes us to 
significant financial and reputational damage.

	z Engage with governments and regulatory and public bodies through 
our Social Contract.
	z Create specialist legal, regulatory and government relations teams at 

Group and operational level, with external advisors and legal counsel as 
needed.
	z Engage stakeholders and use targeted intelligence reports to understand 

material legislative changes.
	z Proactively engage with government and other key stakeholders to 

communicate key messages and proposals on how policy/regulatory 
decisions positively and negatively impact the sector.
	z Participate in broader government objectives and public interest through 

national industry associations, the Global System for Mobile 
Communications Association and other influential organisations. 
	z Ensure that a regulatory compliance policy and a combined assurance 

programme are in place and all risks are documented.

6 Technology failures
(FY2021: 6)

Opportunity: Our long-standing demonstrated leadership in networks 
and technology has been at the heart of our customer value 
proposition, and an important foundation for growth.

Context and value impact

We base our customer value proposition on the reliability and 
availability of a high-quality network. A major failure affecting our 
network or IT assets and systems – brought on by, for example, natural 
disasters, failure to maintain infrastructure or cyber attacks – could 
profoundly impact our customers, revenue and reputation. In addition, 
the reliability of our network is eroded by an unreliable power supply, 
as well as theft and vandalism of network equipment. 

Mitigating actions

	z Invest, maintain and upgrade our systems continually.
	z Develop and implement comprehensive business continuity and 

disaster recovery plans as needed.
	z Invest in adequate and feasible redundancy capabilities.
	z Ensure comprehensive insurance policies are in place.
	z Reduce reliance on external parties through self-provided 

transmission links on critical routes in our network.
	z Try eliminating single points of failure through fallover, backups, 

transmission and power redundancies.

SPEED OF 
IMPACT

STRATEGIC PILLARS SIX CAPITALS MATERIAL 
MATTERS

Very rapid 01 04 05 08 10 FC HC 05

5 Financial services platform resilience
(FY2021: 7)

Opportunity: Realising the potential for innovation to address 
challenges at the base of the economic pyramid through, for example, 
segmented propositions and digital offerings in areas such as 
education, health, agriculture and inclusive finance.

Context and value impact

Our financial service platforms – VodaPay and M-Pesa – are crucial for 
socioeconomic growth while also acting as a gateway to the digital 
economy. We need to offer a reliable and dependable service to our 
mobile money customers, as any disruption to the platform could 
negatively affect our customers, revenue and reputation. A reliable 
platform will also ensure that we meet regulatory requirements across 
our markets.

Mitigating actions

	z Invest in ongoing maintenance and upgrades to our systems.
	z Focus on comprehensive business continuity and disaster 

recovery plans.
	z Ensure adequate and feasible redundancy capabilities.
	z Eradicate any single point of failure.
	z Drive consistent policy and system implementation across the 

Group.
	z Actively ensure compliance with anti-money laundering and 

counter terrorist financing (AML), competition law and privacy law 
for the financial services and our mobile financial services 
businesses (M-Pesa).

SPEED OF 
IMPACT

STRATEGIC 
PILLARS

SIX CAPITALS MATERIAL 
MATTERS
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10 Execution of strategic projects for future growth
(FY2021: 10)

SPEED OF IMPACT STRATEGIC PILLARS SIX CAPITALS MATERIAL MATTERS

Rapid 01 02 03 04 05

06 07 08 09 10
FC IC NC 01 03 05 06

Opportunity: Accelerating the Group’s growth profile while simultaneously enhancing returns.

Context and value impact Mitigating actions

Our multi-product strategy, called the system of advantage, will deliver 
diversified, differentiated offerings to our customers, further 
strengthening our relationships with them. Successful execution of our 
strategic projects is key to capturing growth opportunities. To remain 
competitive in an ever-changing market, M&A and projects relating to 
the rollout of fibre; IoT; IT, digital and financial services; as well as 
converged products, must be completed successfully and timeously. 

	z Develop a robust programme to monitor the strategic execution of our 
projects, proactively identify risks and mitigating actions, and capture new 
opportunities.
	z Ensure the Group has the requisite skills, expertise and redundancy to 

implement the strategy. 
	z Align the corporate structure to strategic priorities, for example by the 

establishment of separate tower companies. 
	z Leverage our Vodafone relationship and establish strategic partnerships 

to enhance the value proposition and execution success of all key 
programmes within the system of advantage while retaining customer 
relationships and data.
	z Ensure that the Board monitors that the correct steps and actions are 

taken.

9 Market disruptions
(FY2021: 4)

Opportunity: Leveraging our digital ecosystem to add more value for 
consumers and entrench ourselves in the lives of our customers.

Context and value impact

In both connectivity and financial services, we compete for market 
share amid pressure on disposable income and new market entrants, 
including OTT players. This could decrease Vodacom’s market share, 
with price wars between competitors potentially reducing our revenue.

Mitigating actions

	z Execute strategies to scale accelerator businesses, including fixed; 
IoT; IT, digital lifestyle and financial service; and cloud.
	z Develop technical skills and capabilities to compete with disruptive 

market players.
	z Utilise network and personal data assets by leveraging Big Data and 

real-time analytics to personalise customer services and offers.
	z Adopt pricing strategies to counter declining traditional voice 

revenue and migrate voice to data.
	z Align and position segmented customer offerings to understand 

customer behaviour and expectations.
	z Integrate a superior customer service strategy across the business.
	z Partner with OTTs and global technology firms for mutual benefit.
	z Offer integrated voice, SMS and data offerings personalised to 

customers.
	z Manage customers’ number of active days on the network to ensure 

compelling, personalised offers to retain them.
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8 Spectrum 
(FY2021: 9)

Opportunity: Realising alternative opportunities for accessing 
spectrum through, for example, partnerships, and extending activities 
in fixed and fibre, to enable differentiation.

Context and value impact

The failure to secure additional spectrum due to policy changes 
relating to the issuing of spectrum licences, non-renewal of existing 
licences and/or increased competition for access to spectrum would 
significantly impact our ability to increase capacity and deliver future 
network capabilities. In March 2022, Vodacom South Africa acquired 
110MHz of additional HDS, which could positively impact this risk to 
the Group going forward.

Mitigating actions

	z Engage government and regulatory bodies, highlighting efficient 
allocation and societal benefits of spectrum. 
	z Actively participate in licence renewal and spectrum allocation 

processes. 
	z Continue to evaluate and implement re-farming and optimisation 

strategies. 
	z Embrace a proactive spectrum strategy, including potential 

acquisitions and strategic partnerships under applicable regulations.
	z Explore other alternatives to acquire spectrum.
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Please refer to page 02 for 
explanation of all icons
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