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About our report

Reporting boundary and scope 
Through our FY2022 integrated report, we aim to provide concise 
communication about how Vodacom’s strategy (from page 36) and 
business model (page 28) impact value creation over time in the context of 
our external environment (page 70), material matters (page 04) and 
principal risks and associated opportunities (page 32). We also provide a 
succinct overview of our operational performance (page 80) and 
governance practices (page 94) for the financial year.

Driving value creation through integrated thinking
Our commitment to our purpose is fundamental to how we 
manage our business, develop and deliver on our strategy – 
the system of advantage – and create sustainable value 
for our stakeholders. With this in mind, and by embracing 
integrated thinking as a central tenet of our strategy and 
purpose-led business model, we can manage the effects of 
our business activities on the six capitals (as referred to in 
the International <IR> Framework) and deliver on our three 
purpose pillars. 

The information included in this report relates to our activities at a Group 
level, but also includes disclosure relating to our operating companies 
(OpCos). We consolidate both the financial and non-financial data of our 
OpCos. Where only data for Vodacom South Africa is available – which 
represents 73.2% (FY2021: 72.7%) of service revenue and 78.9% 
(FY2021: 78.2%) of earnings before interest, tax, depreciation and 
amortisation (EBITDA) – we indicate this with #. 

We use * to indicate normalised growth, which represents performance on a 
comparable basis. This adjusts for trading foreign exchange and foreign 
currency fluctuation on a constant currency basis (using the current year as a 
base), and excludes the impact of M&A and disposal activities, at a constant 
currency basis where applicable, to show a like-for-like comparison of results. 

All growth rates quoted are year on year and refer to the year ended  
31 March 2022 compared with 31 March 2021, unless stated otherwise.

Integrated reporting boundary

Integrated report Sustainability report

Stakeholder interests  
considered include:

•  Business partners/franchisees;

• Communities;

• Customers;

• Employees;

•  Government and regulators;

•  Investors and shareholders;

• Media; and

• Suppliers.

Our operating 
context

Page 
16

Our material 
matters and 
principal risks

Page 
04

Our business 
model and 
impact on the 
six capitals

Page 
28

Page 
24

Financial reporting boundary

AFS

Vodacom 
Group

Vodacom South Africa

Vodacom Tanzania

Vodacom Mozambique

Vodacom Democratic Republic of the Congo (DRC)

Vodacom Lesotho

Associate – Safaricom

Joint venture – M-Pesa Africa

Other subsidiaries

OpCos

Navigate our report
Throughout the report, we use the following icons to indicate the elements of our business model in terms of the International <IR> Framework:

Value created Value eroded Value sustained

Stakeholder groupsCapitals impacted^

FC
Financial 
capital

MC
Manufactured 
capital

HC Human capital

SRC
Social and 
relationship 
capital

IC
Intellectual 
capital

NC Natural capital
Employees Communities

Government 
and regulators

Investors and 
shareholders

Business partners/
Franchisees

Customers

Suppliers Media

Strategic pillars

^  The six capitals have 
been defined on page 28 
of our business model.
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Materiality 
The topics discussed in this report reflect 
the issues that could impact the role we play 
in society, as well as how our business deals 
with evolving market dynamics and allocates 
resources to ensure we deliver on our system 
of advantage. In FY2022, we conducted a 
detailed assessment to identify the material 
matters that could, in our judgement, 
significantly impact the value we create for 
our stakeholders. The content of this report 
is based on the outcome of this assessment. 

For more information, refer to page 04.

Reporting frameworks and process 
The Group’s integrated reporting process 
is owned by the entire Executive Committee 
(ExCo), and the content and commitments 
are signed off by management. The reporting 
suite is reviewed in detail by the Audit, 
Risk and Compliance Committee (ARCC), 
and ultimately signed off by our Board 
of Directors.

audited our consolidated FY2022 AFS and 
subsequently gave an unmodified opinion 
thereon. While sections of our consolidated 
AFS included in this report were extracted 
from audited information, such sections 
are not audited herein.

KPMG South Africa undertook an 
independent limited assurance engagement 
of selected metrics relating to Vodacom 
South Africa’s Scope 1, 2 and 3 greenhouse 
gas (GHG) emissions for Vodacom South 
Africa. We hope to extend this assurance to 
Group level in FY2023. More information is 
included in our FY2022 ESG data addendum. 

Our ARCC provides assurance to the Board 
annually, in line with the combined assurance 
plan. The Group’s internal audit function 
assesses financial, operating, compliance 
and risk management controls, which are 
overseen by the ARCC. 

We align with best reporting practices and are 
guided by the principles and requirements 
in the International Financial Reporting 
Standards (IFRS); the International <IR> 
Framework; King IV1; the JSE Limited (JSE) 
Listings Requirements; the Companies Act 
No 71 of 2008, as amended; and the Global 
Reporting Initiative’s (GRI’s) Sustainability 
Reporting Standards. We also provide extracts 
from the consolidated AFS in this report. 
Vodacom’s Social and Ethics Committee 
(SEC) fulfilled its mandate as prescribed by 
the regulations of the Companies Act, and 
there are no instances of material non-
compliance to disclose. 

The complete set of consolidated AFS and a 
suite of additional reports are available online 
or can be requested from investor relations. 

Combined assurance
We use a combined assurance model for 
assurance from management and internal 
and external providers. Ernst & Young Inc. 

1. Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights are reserved.
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01
Accelerating growth while 
enhancing returns

02 Complex regulatory environment

03 Competitive environment

04 Financial and digital inclusion

05 Network resilience and climate impact

06 Our people

07 Economic and political landscape

Our material matters
Vodacom conducts an annual review of the material matters that could potentially affect the 
value we create over time and our ability to deliver on our purpose to connect for a better future. 
In FY2022, we enhanced our process by adopting a double materiality approach to identify and 
prioritise matters based on their impact on Vodacom’s ability to create value (inward-focused), as 
well as their impact on society, communities and the environment (outward-focused).  
The outcome of this process guided the content of both our integrated and sustainability reports. 

Below, we provide an overview of the detailed assessment we conducted in FY2022 to identify our material matters.

trends impacting our business context 
and external environment

Identifying and assessing

Step 1

principal risks and associated 
opportunities

Analysing

Step 2

stakeholder engagement reports

Reviewing

Step 3

our senior leadership team (SLT)

Interviewing

Step 4

material matters, which is done by the ARCC

Validating

Step 8

on potential material matters at executive 
management level

Discussing and deliberating 

Step 6

from internal and external stakeholders through an 
online survey to evaluate the importance of each 
potential material matter

Receiving feedback 

Step 7

Following the above-mentioned process, we identified and ranked the following 
material matters from highest to lowest based on their impact on Vodacom:

Our materiality determination process

Compiling

Step 5

a list of material matters with the potential to impact 
our ability to create sustainable value for stakeholders



Our businessIntroduction Our strategy Our performance Our governance Administration

05

01 Accelerating growth while 
enhancing returns 

CAPITAL IMPACTED

FC IC SRC

Why this is important: 
As Vodacom transitions from a traditional telecommunications 
company (TelCo) to a fully fledged digital TechCo, we must deliver on 
our multiproduct strategy – what we call the system of advantage – to 
provide differentiated offerings to customers. As we combine our 
geographic expansion and product diversification with Big Data 
analytics, machine learning (ML) and world-class technology, we can 
distinguish ourselves from competitors and provide superior growth 
and returns to shareholders. 

Chief Executive Officer’s (CEO’s) statement Page 14
Our strategy Page 17

02 Complex regulatory 
environment FC IC SRC

CAPITAL IMPACTED

Why this is important: 
We operate in an environment characterised by stringent regulatory 
and compliance requirements. These risks are driven by specific 
challenges in each market but could impact the Group’s ability to 
generate profit and grow, scale and deliver quality services.

Responding to “hot topics” on a macroenvironmental, 
industry and company level Page 70
Our principal risks and associated opportunities Page 32

03 Competitive  
environment FC IC MC SRC

CAPITAL IMPACTED

Why this is important: 
As we grow our business, our competitive landscape follows suit. We 
face competition from new entrants and competitors as we enter new 
markets or industries, all competing for market share amid reductions 
in disposable income and growth of over-the-top (OTT) and other 
non-traditional players.

Forces shaping our industry context Page 72

04 Financial and digital 
inclusion FC IC SRC

CAPITAL IMPACTED

Why this is important: 
Driven by technology and connectivity, financial and digital inclusion 
can create a more equitable society. We recognise that reducing the 
cost of information and communication technology (ICT) services and 
providing affordable and accessible data is critical to addressing 
societal challenges in the countries we operate in. Through our 
commitment to our purpose and our Social Contract with 
stakeholders, we can connect people and things to the internet and 
facilitate a digital future that is accessible to everyone. 

Scale financial and digital services Page 43
Trusted brand and reputation Page 65

Sustainability report: Digital society 
Sustainability report: Inclusion for all

05 Network resilience and 
climate impact

CAPITAL IMPACTED

FC IC MC NC

Why this is important: 
Vodacom’s ability to maintain quality of service, increase the capacity 
of networks and reduce network disruptions plays a critical role in our 
growth strategy. We must also consider the impacts of the increasing 
occurrence of extreme weather events, such as heavy rainfalls and 
flooding, on the continuity of our services. Accordingly, we focus on 
preserving our natural resource base, investing in climate-smart, 
energy-efficient networks and solutions, developing water-wise 
practices and minimising waste across the value chain. In addition, 
given the nature of our industry, we face increased cyber security 
threats, and cyber resilience is essential to prevent interruption to our 
service or the breach of confidential customer data. We also need to 
manage ongoing global supply chain disruptions, while also ensuring 
we invest responsibly. 

Responding to “hot topics” on a macroenvironmental, 
industry and company level Page 70
Our principal risks and associated opportunities Page 32
Secure leadership in mobile and fixed Page 38
Technology leadership in network and IT Page 59

Sustainability report

06 Our people 
CAPITAL IMPACTED

HC IC

Why this is important: 
To build an organisation of the future, we need appropriately skilled 
and capable leaders and employees who embrace the Spirit of 
Vodacom. We focus on fostering a digitally agile, diverse and inclusive 
working environment to facilitate innovation and enable a digitally 
connected society. 

TechCo organisation and culture Page 62

Sustainability report

07 Economic and political 
landscape FC SRC

CAPITAL IMPACTED

Why this is important: 
While gross domestic product (GDP) growth rebounded across markets, 
the impact of the pandemic will persist longer in Africa. Recovery is likely 
to be slow, with fluctuating foreign exchange and inflation rates, high 
unemployment rates and reduced consumer spend all contributing to 
unstable economic and market conditions. The Ukraine-Russia war 
presents incremental macroeconomic uncertainty, and places pressure 
on governments, which is likely to result in higher taxation. The changing 
political landscape also impacts Vodacom’s ability to generate revenue 
and contain operating costs and capital expenditure (capex). 

Responding to “hot topics” on a macroenvironmental, 
industry and company level Page 70
Our performance Page 80
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Our value 
creation in 
practice 

Paid 

R7.3 billion
to 8 132 employees
FY2021: R7.0 billion to 7 875 employees

Invested 

R483 million 
in employee skills development  
across all our markets 

FY2021: R472 million

of our senior 
managers are black
FY2021: 62%

62%

Encouraging diversity in South Africa

Our commitment to being a purpose-led 
organisation continues to drive our 
performance. The past year is best 
described as a watershed year for 
Vodacom, and we made significant strides 
in our transition to a pan-African TechCo. 

Group revenue 

R102.7 billion
FY2021: R98.3 billion

Service revenue 

R79.9 billion
FY2021: R77.6 billion

Capex 

R14.6 billion
FY2021: R13.3 billion

Operating profit 

R28.2 billion
FY2021: R27.7 billion

Distributed 

R15.2 
billion
in dividends to equity 
shareholders 
FY2021: R15.1 billion

Total shareholder 
return (TSR) 

35.8%
FY2021: 15.2%

Debt service 

R4.2 
billion
paid in interest to 
debt funders 
FY2021: R4.2 billion

Headline earnings per share 
(HEPS)

1 013cps
FY2021: 980cps

Ordinary dividend  
per share 

850cps
FY2021: 825cps

female representation 
in senior management
FY2021: 35%

37%

FC   Financial capital

IC    Intellectual capital

HC   Human capital

In South Africa, VodaPay 
downloads reached

2.2 million 
since launch 

Our Mezzanine, IoT.nxt, 
X-Link and Nexio 
subsidiaries enable and 
enhance cloud and hosting, 
the Internet of Things (IoT), 
managed security and 
managed service. 

M-Pesa across our 
markets has grown  
to serve more than

47.1 
million 
customers

Acquired high-demand spectrum 
(HDS) in South Africa for

R5.4 billion 

of our employees 
are women
FY2021: 44%

44%

of our employees 
are black
FY2021: 77%

78%

of our ExCo members 
are black
FY2021: 67%

56%
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5G sites added in  
South Africa

434
FY2021: 190

Vodacom Group sites added:

4G sites:  1 410 FY2021: 1 883
3G sites:  519 FY2021: 885
2G sites:  441 FY2021: 787

Number of rural network sites 
increased to

9 637
FY2021: 9 280

Connected 95 deep rural sites and 
61 rural communities  
previously without coverage

Vodacom ranked the first telecommunications 
company (out of 221 companies) globally in 
the Sustainalytics ESG Risk Ranking, and 
maintained a MSCI AAA ESG rating

in GHG emissions per terabyte of data
FY2021: 0.75 mtCO

2
e

96%  
of network waste reused or recycled

FY2021: 99%

reduction in water consumption 
in South Africa since 2017

76%

70 715 consumer  
devices reused or recycled
FY2021: 63 434

US$324.6 
billion 
M-Pesa transactions were 
processed in the year, 
including Safaricom 

FY2021: US$251.1 billion 

Vodacom Fibre passed

155 903 
homes and businesses in South Africa 
FY2021: 146 401

Enhanced public finances 

R22.1
billion
tax paid as our total economic 
contribution to public finance

FY2021: R21.6 billion

Enabled financial inclusion 

60.6  
million
financial services customers,  
including Safaricom 
FY2021: 58 million

Contributed to transformation  
in South Africa

LEVEL

1
Broad-Based Black Economic 
Empowerment (BBBEE) 
contributor status 
FY2021: Level 1

R41 billion
weighted spend on  
BBBEE-status suppliers
FY2021: R38 billion

Promoted digital inclusion

over 22 million
users accessing our zero-rated 
ConnectU platform
FY2021: 15.5 million

Customers 

129.6 million
up 5.9%, including Safaricom

Pledged 

R87 million
with Vodafone to provide logistics support and 
cold-chain technology to deliver COVID-19 vaccines  
to underprivileged and rural communities

Contributed to vaccination  
rollout across Africa

MC   Manufactured capital

SRC  Social and relationship capital

NC   Natural capital

14.8% reduction
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Transparency is essential to 
our ESG approach – which 
we achieve through our 
comprehensive disclosures – 
along with measuring our 
progress, which we do using 
multiple mechanisms such 
as ESG ratings, reputation 
tracking and feedback from 
stakeholders. 

TRANSPARENCY 
AND MEASUREMENT

Protecting data 
Customers trust us with their data. Maintaining this trust 
is critical.

Data privacy
We want to respect the privacy preferences of our customers 
and help improve society by using data responsibly.
Cyber security
As a provider of critical national infrastructure and 
connectivity that is relied upon by millions of customers, we 
prioritise cyber and information security across everything 
that we do.

Protecting people 
Health and safety
Creating a safe working environment for everyone working 
for and on behalf of Vodacom and the communities in 
which we operate.
Mobiles, masts and health
Operating our networks strictly within national regulations.
Human rights
Contributing to protecting and promoting human rights and 
freedoms and supporting socioeconomic development.
Responsible supply chain
Managing relationships with our direct suppliers and 
evaluating their commitments to diversity, inclusion and 
the environment.

Business integrity 
We are committed to ensuring we do business ethically, 
lawfully and with integrity wherever we operate.

Tax and economic contribution
As a major investor, taxpayer and employer, we make a 
significant contribution to the economies of the countries 
in which we operate.
Anti-bribery and corruption
We have a zero-tolerance policy toward bribery or 
corruption. Our policy provides guidance on what 
constitutes a bribe and prohibits giving or receiving any 
excessive or improper gifts or hospitality.

RESPONSIBLE BUSINESS PRACTICES

Our approach to ESG
Vodacom’s purpose to connect for a better future means using our range of services – including mobile and 
fixed connectivity, cloud and hosting, data security and IoT services, and digital and financial services – to enable 
consumers and businesses to thrive. Our approach to ESG is an integral part of our purpose and strategy to be the 
leading connectivity and financial services company in Africa, enabling an inclusive and sustainable digital society.

Our ESG framework
Alongside, we set out the main 
elements supporting the delivery of 
our ESG approach. Executing our 
strategy enables us to deliver our 
targets across three purpose pillars: 
digital society, inclusion for all, and 
planet, and ensures we act responsibly 
and ethically wherever we operate. 

We are committed to supporting the 
delivery of the UN SDGs and, by 
delivering against our purpose, we aim 
to produce profitable solutions to 
challenges faced by society and the 
planet while not profiting from 
products and services that have 
negative impacts. We strive to 
minimise the negative environmental 
impacts arising from our operations. 
We are mindful that pursuing 
sustainable development activities 
without consideration of profitability 
can detract from our purpose. Our 
Social Contract activates and 
accelerates our purpose initiatives.

We believe operating responsibly is 
essential to long-term sustainability 
and cultivating trust with our 
stakeholders. For Vodacom, this 
means acting honestly, with integrity, 
and maintaining robust ethics, 
governance and risk management 
processes.

OUR PURPOSE PILLARS

Inclusion for all

Ensuring everyone has access to the benefits of  
a digital society.
Access for all
Finding new ways to extend our network and make 
connectivity more accessible to all.

Propositions for equality
Providing relevant products and services to address societal 
challenges, such as gender equality and financial inclusion.

Workplace equality
Developing a diverse and inclusive workforce that reflects  
the customers and societies we serve.

Planet

Reducing our environmental impact and helping 
society decarbonise.
Climate change
Working to reduce our environmental impact.

Carbon enablement
Helping our customers reduce their carbon emissions.

E-waste
Driving action to reduce device waste and progressing  
against our target to re-use, re-sell or recycle 100% of our 
network waste.

Connecting people and things and digitalising 
critical sectors.
Digitalising business
Providing products and services to support businesses, 
particularly small and medium-sized enterprises (SMEs).

Digitalising critical sectors
Supporting the digitalisation of education, healthcare and 
agriculture through specific products and services.

Digitalising government
Using our IoT platforms and technology to amplify 
productivity and efficiencies and enable better connectivity 
with citizens.

Digital society

For more information, refer 
to our sustainability report.

OUR SOCIAL 
CONTRACT

To achieve our purpose, 
we aim to strengthen our 
reputation by safeguarding 
the trust of our 
stakeholders and ensuring 
that digital connectivity 
delivers on its full potential 
for responsible leadership 
and innovation. Our Social 
Contract is a pact to help 
strengthen trust across all 
stakeholder groups as we 
meet their expectations 
while maintaining positive 
relationships. Our Social 
Contract guides our 
journey as a purpose-led 
company, and is built 
on three core principles

Trust
Building trust with 
our customers through 
simplified and transparent 
pricing, customer-
orientated solutions 
and reducing our 
planetary impact.

Fairness
To ensure fairness and 
promote digital inclusivity 
through enhanced access 
to digital products, services 
and infrastructure.

Leadership
To demonstrate 
responsible leadership 
through innovation in IoT 
and mobile financial 
services, leadership 
in convergence and 
solutions that 
benefit society.




