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CFO’s 
statement

We are pleased to have delivered good results for the year, consistent with our medium-term targets, while dealing 
with the ongoing impacts of the COVID-19 pandemic. From a shareholder perspective, we declared a full-year 
dividend of 850cps, representing growth of 3.0%. This is a testament to our ongoing operational execution and 
financial position, both of which are good beacons to navigate us through the ongoing uncertainties of the 
macroeconomic environment. 

Raisibe Morathi

Our performance

Highlights

Group revenue was up by 4.5% to

R102.7  
billion 
as strong normalised growth of 5.8% was 
partially offset by rand appreciation

Normalised Group service revenue of 4.6%  
and Group operating profit growth of 

5.4% are in line with our  
medium-term targets 

Total financial services customers,
including Safaricom, are up by 5.0% to  

60.6 million 

Free cash flow up 

4.6%

Full-year dividend of    

850cps
up 3.0%, and a final dividend 
of 430cps declared

Earnings per share (EPS) 

increased by 

3.6% 
and HEPS by 3.4% 

Added 6 million customers  
to serve a combined  

129.6 million 
customers  
across the Group, including Safaricom 
on a 100% basis 

*  We present normalised results to assist in understanding the underlying growth trends, which adjust for: the impact of trading foreign exchanges; the impact of foreign currency 
translation on a constant currency basis; and merger, acquisition and disposal activities during the current year. In FY2022, the South African rand appreciated by around 5% relative to a 
basket of our international business’s currencies, which diluted reported growth. Additionally, start-up losses in Ethiopia negatively impacted reported growth in operating profit. 
The Group has a 6.2% direct stake in the Safaricom-led consortium STEP that is rolling out mobile services in Ethiopia. Additionally, the Group has indirect exposure through Safaricom’s 
55.7% effective interest in STEP.

Watch Raisibe Morathi’s FY2022 results presentation
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Pleasingly, Group revenue increased by 5.8% on 
a normalised basis to R102.7 billion, while service 
revenue increased by 3.0% to R79.9 billion. 
Normalised service revenue grew by 4.6%, in line 
with Vodacom’s medium-term targets. The growth 
in service revenue was mainly driven by a resilient 
performance in South Africa and the improvement 
in normalised service revenue growth in our 
international business.

In South Africa, service revenue 
increased by 3.8% to R58.5 billion, 
supported by continued demand for 
connectivity, incremental wholesale 
revenue and growth in new services.

Despite a strong base, our international 
business reported service revenue 
growth of 0.3% to R22.2 billion. On a 
normalised basis, service revenue 
increased by 5.6%, supported by growth 
in M-Pesa and data revenue.

Our new service offerings continue to grow, 
contributing to increasingly diverse revenue 
streams while, at the same time, delivering 
innovative new products to our customer base. 

New services driving strong results 

Rm FY2022 FY2021
Reported 
% change

Normalised*
% change

Revenue 102 736 98 302 4.5 5.8 
Service revenue 79 936 77 574 3.0 4.6 
EBITDA 39 888 39 299 1.5 2.1 
Operating profit 28 236 27 652 2.1 5.4 

Operating profit – South Africa 21 133 20 515 3.0 3.0
Operating profit – International 4 352 3 833 13.5 13.1 
Operating profit – Safaricom 3 122 3 542 (11.9) 17.7

HEPS (cps) 1 013 980 3.4 –

Collectively, new services – which include 
digital and financial services, fixed and 
IoT – accounted for 17.9% (FY2021: 17.2%) 
of Group service revenue, having generated 
R14.3 billion in FY2022. We have set a target of new 
services contributing between 25% and 30% 
of Group service revenue over the medium term.

Our financial services business, in particular, 
is integral to positioning Vodacom as a leading 
fintech operator across Africa and is the largest 
contributor to new services revenue. Group 
financial services revenue increased by 10.8% 
(14.4%*) to R7.6 billion during the year as we 
continue to scale user adoption, new products 
and services. Growth was impacted by mobile 
money transaction levies imposed in Tanzania 
in July 2021. Adjusting for the estimated 
impact of these levies, the normalised growth 
was an impressive 23.4%*. Including Safaricom, 
on a 100% basis, the number of financial 
services customers reached 60.6 million during 
the year. We continue to see strong growth 
potential for customer adoption, especially as 
we scale our super-apps across the footprint. 
We expect the number of financial services 
customers to reach 75 million by FY2025.

Group EBITDA increased by 1.5% (2.1%*) to 
R39.9 billion and was negatively impacted by 
a one-off lease contract separation that increased 
opex and reduced right-of-use (ROU) depreciation 
and interest. The lease contract separation did 
not have a material impact on the Group’s net 
profit however, it diluted Group EBITDA growth 
by 1.6ppts. Additionally, the introduction of 
levies on mobile money transactions in Tanzania 
during July 2021 negatively impacted Group 
EBITDA growth by 1.0ppts. Adjusted for the 
one-off lease contract separation and mobile 
money levy impacts, normalised Group EBITDA 
was up 4.7%.

Operating profit grew by 2.1% (up 5.4%*), 
consistent with our medium-term target, 
supported by a recovery in international 
profitability. Net profit from associates and joint 
ventures declined by 12.7% (up 17.5%*) to 
R3.1 billion, impacted by start-up costs related 
to Ethiopia and foreign exchange translation 
headwinds. HEPS growth of 3.4% to 1 013cps was 
achieved despite foreign exchange headwinds, 
start-up costs for our investment in Ethiopia and 
the impact of mobile money levies in Tanzania.
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CFO’s statement continued

Free cash flow 

Rm FY2022 FY2021
Reported 
% change

Operating free cash flow (OFCF) 22 693 22 338 1.6
Capex (14 642) (13 307) 10.0
Free cash flow 15 660 14 974 4.6
Net debt (35 180) (34 249) 2.7
Net debt to EBITDA (times) 0.9 0.9 –

OFCF increased by 1.6% this year. We made a 
strategic decision to accelerate investment into 
network performance to take advantage of the 
strong rand’s purchasing power and mitigate 
potential supply-chain challenges that could arise 
from the Ukraine-Russia war. As a result, capex 
increased by 10.0% to R14.6 billion. Lease liability 
payments, also captured in OFCF, amounted to 
R4.2 billion. We paid cash taxes and finance costs 
from OFCF, but these were partly offset by the 
dividends received from Safaricom. On this basis, 
we generated free cash flow of R15.7 billion, 
up 4.6% and broadly consistent with our net 
profit growth.

Our net debt to EBITDA ratio remained stable at 
0.9 times, while net debt increased marginally to 
R35.2 billion due to paying our proportionate 
share of the Ethiopian mobile licence, which 
amounted to US$52.7 million (R779 million). 
Total borrowings increased by R2.0 billion to 
R51.4 billion, while net finance charges decreased 
by 3.4% to R3.7 billion as we recorded a net gain 
on remeasurement and disposal of financial 
instruments, compared to the prior year. The 
average cost of debt (including leases) decreased 
marginally from 7.8% in FY2021 to 7.7% in 
FY2022. Excluding leases, the average cost 
of debt also reduced from 6.4% to 6.3%.

Return on capital
Our connectivity reach and digital ecosystem 
positioned us to drive digital and financial 
inclusion. Considering that we need to deliver 
on our purpose while also optimising shareholder 
returns, we are leveraging partnerships and 
sharing models to support the buildout of 
best-in-class networks and platforms. This 
supported broadly stable capital employed in 
the period while earnings grew, and resulted 
in ROCE improving to 23.4% from 22.0% in 
the prior year.

Outlook and medium-term targets
Our evolution from a telecommunications to 
a technology company is well on track as we 
expand our ecosystem of products. As we set out 
in this report, our system of advantage aims to 
deliver diversified, differentiated offerings to our 
customers, further strengthening and growing 
our relationships with them.

Complementing our organic strategy, the pending 
acquisitions of a controlling shareholding in 
Egypt’s telecoms market leader, Vodafone Egypt, 
and a co-controlling stake in leading fibre assets in 
South Africa, including Vumatel and DFA, will 
further enhance Vodacom’s growth and return 
potential. Further, Vodafone Egypt is expected to 
meaningfully diversify the Group’s geographic 
profile. As a result, we updated our profitability 
target metric from Group operating profit growth 
to Group EBITDA growth to reflect a higher 
anticipated contribution from controlled 
operations to Group profitability. Safaricom, which 
is accounted for within Group operating profit, 
separately provided market guidance that 
anticipates an increase of investment into Ethiopia 
ahead of the commercial launch in CY2022.

While we await the closing of the Vodafone Egypt 
transaction, our management team remains focused 
on delivering the following medium-term targets:

1 Mid-single-digit Group service 
revenue growth

2 Mid-to-high single-digit Group 
EBITDA growth

3 13.0% – 14.5% of Group capex as 
a percentage of Group revenue

These targets are on average, over the next three 
years and on a normalised basis in constant 
currency, based on prevailing economic 
conditions, excluding spectrum purchases, 
exceptional items and any M&A activity such as 
Vodafone Egypt and CIVH. The Ukraine-Russia 
war presents a potentially material risk to the 
prevailing economic conditions. However, we 
expect that the Vodafone Egypt and CIVH fibre 
asset transactions will enhance our system of 
advantage and provide scope to accelerate 
the Group’s growth profile. We intend to provide 
an update on our medium-term targets after 
the Vodafone Egypt deal is completed.

Appreciation
We continue to evolve and adapt to the  
ever-changing global business climate and 
technological landscape. I am grateful for the 
quality of skills we have across our markets 
that support the Group in protecting value and 
creating efficiencies on our journey to becoming 
a TechCo. My colleagues continue to maintain 
excellent standards of management, and we all 
remain committed to our ultimate purpose of 
serving our stakeholders by connecting people 
for a better future.

Raisibe Morathi 
Chief Financial Officer (CFO)
01 June 2022 

Shareholder returns
We declared a final FY2022 dividend of 430cps, a 
4.9% increase from FY2021. This supported a total 
dividend of 850cps, up 3.0%. We are pleased with 
this outcome, particularly given ongoing 
macroeconomic pressures and incremental 
pressures on returns in the year.

Dividend policy
Since FY2013, the Board has maintained a 
dividend policy of paying at least 90% of adjusted 
headline earnings, excluding the contribution of 
the attributable net profit from Safaricom and any 
associated intangible amortisation. In addition, the 
Group distributed any dividend received from 
Safaricom, up to a maximum amount of the 
dividend received net of withholding tax.

Looking ahead, the proposed acquisition of 
Vodafone Egypt and a stake of up to 40% in CIVH’s 
fibre assets will provide a compelling opportunity 
to accelerate our system of advantage and the 
Group’s growth profile. These deals are expected 
to utilise debt capacity, and while we also intend 
to retain headroom to invest in growth areas, the 
Board considered it appropriate to review 
Vodacom’s current dividend policy.

Accordingly, upon completion of the Vodafone 
Egypt acquisition, the Group intends to amend 
and simplify its dividend policy and institute a 
policy of paying dividends of at least 75% of 
Vodacom Group headline earnings. The simplified 
policy and proposed acquisitions combine to 
provide a high pay-out on enhanced growth 
prospects. Notwithstanding the change in 
dividend policy, Vodacom Group will still have one 
of the highest dividend pay-out policies on the 
JSE. Additionally, the policy provides scope for the 
Group to invest within its 13.0% – 14.5% capital 
intensity target, de-lever the balance sheet and 
accommodate the upstreaming and dividend 
pay-out profiles of Safaricom and Vodafone Egypt.

EBITDA Working 
capital

Capex1 Lease 
liability 

payment

OFCF Net 
finance

costs paid

Net
dividends

Free 
cash flow

Other Tax paid

1.5%

955
Accelerated to capture strong rand

603-14 642 22 693

-7 124 -2 318

2 409 15 660

39 888

-4 172

1.6%

4.6%

Cash flow | Group free cash flow

  
1 Capex comprises the purchase of property, plant and equipment (PPE) and intangible assets, other than licence and
 spectrum payments. Purchases of customer bases are excluded from capex.
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