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To be the leading 
technology 

communications 
company in Africa

Connecting for a 
better future

One of the world’s 
greatest places to 

work

Our business thrives because of our clear purpose,  
vision, operating model and strategy.

Our sustainability report includes 
more information on why we exist.

Why we exist

Refer to Vision 2025 for detailed information 
about where and who we want to be.

Our purpose

Our vision

Inclusion  
for all
A digital future that 
is accessible to all

Planet
Reducing our 
environmental impact

Digital society
Connecting people and 
things to the internet

Where and who 
we want to be

We connect for a better future

What differentiates us
What we do today affects the future of our people and our planet. Our Social 

Contract informs all our interactions with customers and society, ensuring that our 
business centres around what we can do now to achieve our purpose.

Our mobile networks cover 
296 million people (including 

Safaricom at 100%).

We offer business-managed services to 
enterprises in 48 countries

through Vodacom Business Africa (VBA).

We have 123.7 million 
customers across Africa 

(including Safaricom).

Vodacom is a leading African connectivity and financial services company strongly underpinned by purpose and spirit. 
The Group, including Safaricom, serves 123.7 million customers across consumer and enterprise segments. We offer a 

wide range of services, including telecommunication, information technology (IT), digital, IoT and financial services.  

Since 1994, we have expanded our mobile network footprint from our roots in South Africa to Tanzania, the 
Democratic Republic of the Congo (DRC), Mozambique, Lesotho and Kenya. Vodafone Group Plc (Vodafone) – one 

of the world’s largest communications companies in terms of revenue – has a 60.5% shareholding in Vodacom. 

Who we are

To provide affordable access to the internet for the next 
100 million people in our markets, and to continue to 
foster deeper engagements to meet the needs of our 
existing customers
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O
ur business

Our system of advantage

How we operate

For more detail on our strategic pillars, 
refer to pages 44 to 79.

Best customer experience 
We provide a seamless, frictionless, 
personalised digital experience for 
our customers. 

Best technology 
We aim to be the leading telecommunication 
company (telco) in all markets through the 
best network and IT excellence, with digital at 
the core.

Digital organisation and culture 
We build an organisation of the future where 
digital is first for all employees, underpinned 
by innovation, agility and new skills.

Our brand and reputation 
We aspire to be a purpose-led organisation, 
connecting for a better future, by enabling a 
digital society, inclusive for all, with the least 
environmental impact.

Segmented propositions 
We develop a deep insight of our customers’ 
needs, wants and behaviours, and provide 
propositions to lead in chosen segments.

Financial services 
We scale our financial services offerings to 
empower the lives of our customers through 
financial inclusion.

Digital content platforms 
We grow into new verticals of digital services 
to better serve our customers and create 
value.

Enterprise digitalisation 
We partner with enterprises to accelerate 
their growth and transform their businesses 
through digital technology and IoT.

The Spirit of Vodacom

Earn 
customer 
loyalty

Create the 
future

Experiment, 
learn fast

Get it 
done 
together

What we need to do




