
Raisibe Morathi

Having joined the Vodacom team in 
November 2020, I have been inspired  
by the commitment and dedication of 
my colleagues to not only meet the 
challenges of the pandemic head on, 
but to also ensure we made meaningful 
contributions to economic recovery in 
the markets where we operate.  

In a year unavoidably shaped by the 
devastating impacts of a global health 
crisis, the Group accelerated the 
delivery of our Social Contract and 
purpose. This, along with the recovery 
of our International portfolio during  
the second half of the year – as well  
as strong growth in our prepaid and 
enterprise segments, financial services 
and other new services in South Africa – 
positioned Vodacom to again report 
particularly pleasing results despite a 
difficult trading environment. 

We believe our performance is 
testament to how the company and its 
employees swiftly adapted and 
responded to COVID-19.
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CFO’s
statement

Expansion of new services 
and investment in growth 
support pleasing results

We added 

8.2 million
customers to serve 123.7 million 
customers, including Safaricom

Vodacom declared a dividend of 

825 cents
per share (cps)

Vodacom South Africa’s service 
revenue increased by 

7.0%

Earnings per share (EPS) increased by 

4.2%
and headline EPS (HEPS) by

3.7%

Group  revenue up by 8.3% to 

R98.3 billion
supported by service revenue 
growth of 5.8%

Total financial services customers, 
including Safaricom, up by 12.9% to 

57.7 million
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Capitals impacted:

Financial 
capital

R21.6 
billion

 (2020: R20.4 billion)

total tax to governments 
across our markets.

We contributed 
more than

For more information about our tax contribution, refer 
to our Tax Transparency report on www.vodacom.com

Group income statement: strong execution, resilient results

Rm 2021 2020
Reported
% change

Normalised*
% change

Revenue 98 302 90 746 8.3 7.4
Service revenue 77 574 73 354 5.8 4.7
EBITDA 39 299 37 610 4.5 3.6
Operating profit 27 652 27 711 (0.2) 2.2

Operating profit – South Africa 20 515 19 684 4.2 4.1
Operating profit – International 3 833 4 582 (16.3)  (5.0)
Operating profit – Safaricom 3 542 3 617 (2.1) 2.5

HEPS (cents) 980 945 3.7

Pleasingly, Group revenue increased by 8.3% to 
R98.3 billion and service revenue grew by 5.8% to 
R77.6 billion. The Group’s performance was underpinned 
by South Africa, which captured increased demand for 
connectivity, particularly in prepaid and VB, and new 
growth streams such as IoT and financial services. Also, 
in line with our expectations, our International portfolio 
recovered in the second half of the year.

New growth streams include fixed, IoT, digital and 
financial services. Vodacom’s Financial Services 
business and M-Pesa delivered service revenue of 
R6.9 billion, up 15.0%, and contributed 8.9% of 
consolidated service revenue. Our digital, fixed and IoT 
businesses delivered service revenue of R1.7 billion, 
R3.7 billion and R1.1 billion respectively. In aggregate, 
these new services amounted to R13.4 billion and 
contributed 17.2% of Group service revenue.

EBITDA grew by 4.5% to R39.3 billion in a year that 
tested the resilience of our business model and 
rewarded consistent execution. Group operating profit 
decreased by 0.2% to R27.7 billion, impacted by a 
R745 million prior year one-off gain related to the 
M-Pesa Africa joint venture acquisition.

South Africa's contribution to operating profit 
increased to 74%, with the Group delivering 
normalised growth of 2.2% year-on-year. 
The growth in South Africa was diluted by our 
International portfolio and Safaricom, which were 
materially disrupted by COVID-19 and free P2P 
M-Pesa transactions. We are, however, optimistic 
about the growth prospects of International and 
Safaricom, and from 1 January 2021, resumed 
P2P charging across all markets on a significantly 
bigger M-Pesa base. 

HEPS was up 3.7%, subdued by the performance of our 
International operations and the impact of free P2P 
M-Pesa transactions on Safaricom results. Vodacom's 
2021 tax expense of R6.7 billion was 4.6% higher than 
the prior year (FY20: R6.4 billion) due to increased profit 
before tax for the Group and its subsidiaries. The 
effective tax rate remained broadly stable at 28.2%.

* We used (*) to indicate normalised growth, which presents performance on a comparable basis.
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Free cash flow: supporting a comfortable leverage 
position

Rm 2021 2020
Reported 
% change

Operating free cash flow 22 030 21 782 1.1
Capital expenditure 13 307 13 218 0.7
Free cash flow 14 974 16 284 (8.0)
Net debt 34 249 35 180 (2.6)
Net debt to EBITDA (times) 0.9 0.9 –

We generated operating free cash flow of R22.0 billion in the year, 
with R13.3 billion invested into capital expenditure and a further 
R4.3 billion applied to lease payments. From operating free cash 
flow, we paid cash taxes and finance costs, but were a net receiver 
of dividends. On this basis, we generated free cash flow of 
R15.0 billion, down 8.0%. The growth rate of free cash flow was 
negatively impacted by a R1.1 billion special dividend received 
during the year from our associate investment in Safaricom. The 
R1.1 billion special dividend boosted the prior year free cash flow of 
R16.3 billion. Excluding the impact of the special dividend from 
Safaricom, free cash flow declined by 1.2%. 

Net debt decreased by R0.9 billion to R34.2 billion from March 2020. 
The year-on-year movement was supported by free cash flow 
exceeding cash dividend payments in the year. We ended the year 
with a comfortable net debt to EBITDA ratio of 0.9 times. Our low 
gearing, relative to telecommunication peers, positions us to 
manage the risk of a still uncertain economic outlook, while also 
supporting investment in our system of advantage.

Shareholder returns: dividend growth reflects 
EBITDA growth
We declared a final dividend of 410 per share (cps). Our total 
dividend for the year was 825cps, supporting a dividend yield of 
6.5% in a period where most corporates have postponed dividends. 
Dividends are payable on 28 June 2021 to shareholders recorded in 
the register at the close of business on 25 June 2021. The number 
of ordinary shares in issue at the date of this declaration was 
1 835 864 961. The dividend is subject to a local dividend 
withholding tax rate of 20%, which will result in a net final dividend 
to shareholders, not exempt from paying dividend withholding tax 
of 328 cents per ordinary share. 

The Board maintained a dividend policy of paying at least 90% of 
adjusted headline earnings, which excludes the contribution of the 
attributable net profit or loss from Safaricom and any associated 
intangible amortisation. In addition, the Group intends to distribute 
any dividend it receives from Safaricom, net of withholding tax. 

Outlook: anticipated economic improvement
As the effects of the COVID-19 pandemic persist, the economic 
outlook for our markets remains uncertain. We do, however, expect 
GDP growth to improve over the forthcoming financial year. This 
assumption of economic improvement, combined with the growth 
potential from implementing our system of advantage, supports 
our mid-single-digit medium-term growth target for service 
revenue. 

For operating profit growth, which includes the profit contribution 
from our associates, we upgraded our medium-term target growth 
from mid-single-digit to mid-to-high single digit. The upgrade 
reflects operational leverage and improved prospects for our 
international markets and Safaricom, in particular. Our Group capital 
intensity ratio remains in a range of 13% to 14.5% of revenue. 

These targets apply on average, over the next three years, and on a 
normalised basis in constant currency, excluding spectrum 
purchases, exceptional items and any merger and acquisition 
activity. 

Appreciation
On a personal note, when I took over as CFO, I looked forward to 
joining Vodacom at a time when it had simplified its structure to 
increase focus across its International markets. I am excited to lead 
a high-performing finance team, driving the function’s strategic 
digital transformation and contributing to the future success of 
the Group.

I am grateful for the strength and capacity of the finance teams 
across our seven markets (including Safaricom), who have ably 
supported the Group through the difficult COVID-19 environment of 
remote working and changing business risks. The regular rolling 
forecasts intense and increased reporting to keep internal and 
external stakeholders informed, managing operating costs, capital 
and liquidity management, as well as the expertise in Big Data, AI 
and data analytics – which continue to inform some of the strategic 
decisions in the business – are all testament to the quality of our 
skills base. We are cognisant of the increasing demand on our role 
of business partnering to protect value, improve controls and lead 
an efficient and effective finance role in future. 

Finally, I want to extend my heartfelt thanks to my colleagues for 
their support over the past few months. They set and maintained 
high standards of financial management. As we look ahead, we 
remain steadfast in serving our stakeholders and delivering on our 
purpose. 

Raisibe Morathi
CFO

4 June 2021

CFO’s statement continued
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Condensed consolidated income statement 

for the year ended 31 March

Rm 2021 2020
Revenue 98 302 90 746
Direct expenses1 (36 269) (32 075)
Staff expenses (6 990) (6 421)
Publicity expenses (1 718) (1 907)
Net credit losses on financial assets1 (1 078) (802)
Other operating expenses (12 973) (12 024)
Depreciation and amortisation (15 117) (13 955)
Impairment losses (6) –
Net profit from associate and joint ventures 3 501 4 149
Operating profit 27 652 27 711
Net loss on disposal of subsidiaries (70) (819)
Finance income 767 884
Finance costs (4 190) (4 702)
Net loss on remeasurement and 
disposal of financial instruments (378) (16)
Profit before tax 23 781 23 058
Taxation (6 710) (6 414)
Net profit 17 071 16 644

Attributable to:
Equity shareholders 16 581 15 944
Non-controlling interests 490 700

17 071 16 644
Note:
1.  Net credit losses on financial assets were included in direct expenditure in prior periods. 

The reclassification had no impact on any reported totals, HEPS or on any amounts presented 
in the statement of financial position.

Cents 2021 2020
Basic earnings per share 978 939
Diluted earnings per share 956 923

Group revenue increased 8.3% (7.4%) to 
R98.3 billion, supported by South Africa, which 
captured increased demand for connectivity, 
particularly in prepaid and VB and new growth 
streams such as IoT and financial services.

Group total expenses increased 10.9% (9.9%) to 
R59.0 billion. The increase was driven by 
South Africa, where expenses increased 13.2% 
(13.3%) to R46.0 billion as a result of higher costs 
related to our roaming agreements, and higher 
COVID-19-related bad debt provisions. 
International expenses increased 1.5% (-2.3%) to 
R14.0 billion, reflecting disciplined cost 
containment, despite inflationary cost pressures.

Depreciation and amortisation increased 8.3%, as a 
result of capital expenditure phasing and a change 
in asset mix in South Africa.

The prior year net profit from associate and joint 
ventures included a gain of R745 million in 
relation to M-Pesa Africa Limited, our M-Pesa joint 
venture with Safaricom.

Finance costs decreased as the average cost of 
debt (including leases) fell from 8.9% in the prior 
year to 7.8% in the current year. The increase in 
the net loss on remeasurement and disposal of 
financial instruments largely related to conversion 
of net debt balances to functional currencies.

The tax expense of R6.7 billion was 4.6% higher 
than the prior year due to the increased profit 
before tax of the Group and its subsidiaries. The 
effective tax rate remained broadly stable at 28.2%  
(FY20: 27.8%).



Condensed consolidated statement 
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for the year ended 31 March
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CFO’s statement continued

Rm 2021 2020

Net profit 17 071 16 644
Other comprehensive income 
Foreign currency translation differences, net of tax1 (16 361) 13 770
Foreign currency translation differences recognised through profit or loss on disposal of foreign operations1 15 327
Mark-to-market of financial assets held at fair value through other comprehensive income, net of tax1 52 13
Total comprehensive income 777 30 754

Attributable to:
Equity shareholders 1 642 28 953
Non-controlling interests (865) 1 801

777 30 754

Note:
1.  Other comprehensive income can subsequently be recognised in profit or loss on the disposal of foreign operations or financial assets held at fair value through other 

comprehensive income. During the year, a net amount of R15 million (31 March 2020: R327 million) of previously recorded foreign currency translation differences were 
recognised in profit or loss on the sale of certain subsidiaries within the Vodacom Business Africa group.
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Condensed consolidated statement of financial position

as at 31 March

Rm 2021 2020

Assets
Non-current assets 125 670 142 395
Property, plant and equipment 56 480 59 277
Intangible assets 13 186 13 363
Financial assets 605 741
Investment in associate and joint ventures 50 173 64 429
Trade and other receivables 2 536 2 447
Finance receivables 2 275 1 867
Tax receivable 356 260
Deferred tax 59 11

Current assets 46 309 47 828
Financial assets 6 449 7 763
Inventory 1 198 1 382
Trade and other receivables 20 129 19 197
Non-current assets held for sale — 86
Finance receivables 2 431 2 288
Tax receivable 351 55
Bank and cash balances 15 751 17 057
Total assets 171 979 190 223

Equity and liabilities
Fully paid share capital 57 073 57 073
Treasury shares (16 861) (16 620)
Retained earnings 36 884 34 294
Other reserves 2 274 16 909
Equity attributable to owners of the parent 79 370 91 656
Non-controlling interests 6 320 8 414
Total equity 85 690 100 070

Non-current liabilities 44 219 53 403
Borrowings 39 741 47 988
Trade and other payables 210 359
Provisions 833 1 055
Deferred tax 3 435 4 001

Current liabilities 42 070 36 750
Borrowings 9 634 3 707
Trade and other payables 31 132 31 437
Liabilities directly associated with 
non-current assets held for sale – 30
Provisions 390 228
Tax payable 355 468
Dividends payable 17 14
Bank overdrafts 542 866
Total equity and liabilities 171 979 190 223

Property, plant and equipment decreased 4.7% to 
R56.5 billion and intangible assets decreased 1.3% 
to R13.2 billion when compared to 31 March 2020. 
The combined decrease is as a result of net 
additions of R16.3 billion, offset by net foreign 
currency translation movements of R4.1 billion, 
and depreciation and amortisation of R15.1 billion.

Investment in associate and joint ventures represent 
our effective 34.94% interest in Safaricom and a 
50% stake in M-Pesa Africa Limited, our M-Pesa 
joint venture with Safaricom. The year-on-year 
reduction reflects the impact of a weaker period- 
end Kenyan shilling rate, which resulted in lower 
translated rand value for these investments. 

The decrease in total equity related to a reduction 
in foreign currency translation reserves. The move 
in this reserve captures the year-on-year change in 
period-end exchange rates to which the Group is 
exposed. Notably, the period-end Kenyan shilling 
rate weakened materially from the prior year 
closing rate.

Borrowings, including non-current and current, 
decreased by R2.3 billion to R49.4 billion. Net 
debt decreased by R0.9 billion to R34.2 billion 
from March 2020. The year-on-year movement 
was supported by free cash flow exceeding cash 
dividend payments in the year.
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Condensed consolidated statement of changes in equity

as at 31 March

Rm

Equity
attributable 

to the owners
of the parent

Non-
controlling

interests
Total

equity

31 March 2020 91 656 8 414 100 070
Total comprehensive income 1 642 (865) 777
Dividends (13 991) (1 318) (15 309)
Repurchase and sale of shares (485) – (485)
Share-based payments 557 – 557
Changes in subsidiary holdings (9) 89 80
31 March 2021 79 370 6 320 85 690
31 March 2019 77 992 8 396 86 388
Adoption of IFRS 16 23 1 24
1 April 2019 78 015 8 397 86 412
Total comprehensive income 28 953 1 801 30 754
Dividends (14 348) (732) (15 080)
Repurchase and sale of shares (443) – (443)
Share-based payments 571 – 571
Business combinations – 46 46
Changes in subsidiary holdings (1 092) (1 098) (2 190)
31 March 2020 91 656 8 414 100 070



87
Vodacom Group Limited Integrated report  

for the year ended 31 March 2021

O
ur perform

ance

Condensed consolidated statement of cash flows

for the year ended 31 March

Rm 2021 2020
Cash flows from operating activities
Cash generated from operations 40 789 39 251
Tax paid (7 428) (6 417)
Net cash flows from operating activities 33 361 32 834

Cash flows from investing activities
Additions to property, plant and equipment 
and intangible assets (13 443) (13 890)
Proceeds from disposal of property, plant 
and equipment and intangible assets 69 68
Acquisition of subsidiary (net of cash and 
cash equivalents acquired) — (266)
Acquisition of joint venture — (180)
Disposal of subsidiaries (net of cash and 
cash equivalents disposed) 15 89
Dividends received from associate 3 576 4 394
Finance income received 723 763
Other investing activities¹ 63 (142)
Net cash flows utilised in investing 
activities (8 997) (9 164)

Cash flows from financing activities

Borrowings incurred 180 9 630
Borrowings repaid (4 052) (7 086)
Finance costs paid (3 945) (4 810)
Dividends paid – equity shareholders (13 944) (14 358)
Dividends paid – non-controlling interests (1 318) (732)
Repurchase of shares2 (563) (502)
Proceeds on sale of shares2 78 59
Changes in subsidiary holdings (24) (2 048)
Net cash flows utilised in financing 
activities (23 588) (19 847)

Net increase  in cash and cash 
equivalents 776 3 823
Cash and cash equivalents at the beginning 
of the period 16 191 11 066
Effect of foreign exchange rate changes (1 758) 1 302
Cash and cash equivalents at the end of 
the period 15 209 16 191

Cash generated from operations increased 3.9% to 
R40.8 billion. The increase was supported by 
higher EBITDA. 

Higher cash taxes are related to payments for the 
current year’s tax assessments.

Cash payments for capital expenditure were closely 
aligned with capitalised capital expenditure in the 
year of R13.3 billion.

In the prior year, we received a R1.1 billion special 
dividend receipt from our associate investment in 
Safaricom. 

Borrowings repaid consist of repayments on lease 
liabilities, which are classified as borrowings under 
IFRS 16.

Finance costs paid were lower due to lower 
interest rates in the year.

Vodacom Tanzania declared and paid a special 
dividend in the year. Vodacom Tanzania has a 25% 
non-controlling interest. 

Notes:
1.   Consist mainly of an increase in restricted cash deposits of R1 201 million (FY20: R445 million 

increase) from M-Pesa-related activities, and decreased investment in treasury bills in Tanzania of 
R1 262 million  (FY20: R352 million decrease).

2.   During the current year, cash flows relating to the repurchase and sale of shares that have 
previously been reported on a net basis have been disclosed on a gross basis. The reclassification 
had no impact on any reported totals, headline earnings per share or on any amounts presented in 
the statement of financial position.
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Segment performance

our connectivity and digital services, as well as the accessibility 
of airtime via our Airtime Advance product. In the fourth quarter, 
Airtime Advanced amounted to 43.0% of total prepaid recharges 
in the quarter (4Q20: 35.9%).

Data traffic increased by 55.6%, as the growth trend normalised 
in the last two quarters of the financial year with the easing of 
lockdown restrictions. Data customer net losses were 0.2 million 
in the year, ending on 21.7 million customers, as we focused on 
optimising gross additions. Smart devices on our network were 
up by 9.5% to 23.2 million, while 4G devices on our network 
increased by 22.0% to 15.7 million. The average usage per smart 
device increased by 38.9% to 2.1GB per month. We accelerated 
our fibre roll-out during the year, more than doubling the total 
number of homes and businesses connected2 to 126 765. 
Our own fibre passed 146 401 homes and businesses as at 
31 March 2021.

Service revenue generated from Vodacom Financial Services 
was up by 18.9% to R2.4 billion, while customers increased by 
15.4% to 13.3 million. Vodacom Financial Services’ result reflects 
our execution capability in this space. Revenue growth was 
underpinned by our Airtime Advance product, where we advanced 
R12.0 billion in airtime during the year, an increase of 21.1%. 
The number of Airtime Advance customers increased 17.3% to 
10.8 million. Insurance policies increased by 8.3% to 2.1 million. 

Vodacom Business service revenue increased by 11.3% to 
R15.9 billion, supported by our innovative work-from-home 
solutions. Our VB fixed service revenue grew by 6.5%, excluding 
wholesale transit, supported by strong growth in cloud as well as 
hosting and connectivity revenue. IoT connections increased by 
6.4% to 5.6 million with revenue growth of 32.8% to R1.1 billion1.

EBITDA grew 5.7%, while margins contracted 1.7ppts in the 
year. The EBITDA performance was supported by strong service 
revenue growth but was moderated by COVID-19-related bad 
debt provisions and investment in future growth areas, such as 
a 5G roaming deal with Liquid Intelligent Technologies (Liquid). 
Excluding the impact of our roaming deals with Rain and Liquid, 
the EBITDA margin was broadly flat year-on-year. Operating profit 
growth at 4.2% was driven by EBITDA growth, although partially 
offset by higher depreciation. Depreciation and amortisation 
increased 10.2% as a result of capital expenditure phasing 
and asset mix.

In the forthcoming financial year, we expect South Africa to 
deliver service revenue growth in line with our medium-term 
Group target. We are particularly excited about the launch of our 
lifestyle companion app, VodaPay. We expect that the app and the 
ongoing expansion of our financial service offerings will promote 
digital and financial inclusion and provide a growth platform for 
consumers and merchants in South Africa.

Notes:
1.  Adjusted for a reclassification of IoT revenue from other service revenue to 

customer revenue. There was no impact on overall service revenue as a result of 
this reclassification. 

2.  Including Bitstream, which refers to instances where we act as an internet 
service provider to fibre wholesalers.

Summary financial 
information Year ended 31 March % change

Rm 2021 2020 Reported

Service revenue 56 405 52 712 7.0
EBITDA 30 745 29 094 5.7
Operating profit 20 515 19 684 4.2
Capital expenditure 10 076 9 860 2.2

We prioritised investing in network 
infrastructure, providing free devices and 
airtime to healthcare workers, implementing 
track-and-trace technology, accelerating 
support to the government and driving digital 
and financial inclusion to help South Africa 
navigate the COVID-19 pandemic.  

Our R10.1 billion capital investment facilitated network capacity 
and resilience to accommodate the increased data volumes 
stimulated by our 1 April 2020 data price cuts and changes in 
customer usage patterns, as work, entertainment and education 
shifted to the home. During the year, 15.5 million unique users 
visited our zero-rated ConnectU platform to access a wide range 
of websites – including job and e-learning portals and discounted 
offers for vulnerable communities. Looking ahead, our Mezzanine 
platform will provide critical support for the roll-out of COVID-19 
vaccines.

From a financial perspective, South Africa reported strong service 
revenue growth of 7.0% to R56.4 billion. The growth was fuelled 
by increased demand for connectivity, particularly in prepaid, 
Vodacom Business and new services such as IoT and financial 
services. Furthermore, the performance was enabled by our 
industry leading investment into new services, networks and 
digital IT capabilities such as business and AI. Revenue increased 
by 10.3%, underpinned by service revenue growth, a recovery in 
equipment sales and growth in tower sharing revenue. 

Mobile contract customer revenue increased by 5.0% to 
R20.8 billion, a resilient performance given the economic 
backdrop. Within the mobile contract segment, VB continued 
to deliver growth in the fourth quarter while consumer contract 
revenue remained broadly unchanged year-on-year. We recorded 
positive contract customer net additions of 133 000 in the year 
while ARPU increased by 2.1% (adjusted growth 1.4%1) and 
7.0% (adjusted growth 3.1%1) in the year and the fourth quarter, 
respectively.

In the prepaid segment, mobile customer revenue increased 
by 8.5%. Prepaid net additions for the year were a substantial 
2.6 million, reflecting our summer campaign’s success and a new 
behavioural loyalty programme – which provided more reasons 
to consume and facilitate our active days management initiative. 
ARPU increased 13.0% to R61 supported by increased usage of 

CFO’s statement continued

South Africa
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Summary 
financial 
information Year ended 31 March % change

Rm 2021 2020 Reported Normalised*

Service revenue 22 146 21 799 1.6 (1.9)
EBITDA 8 784 8 679 1.2 (2.2)
Operating profit 3 833 4 582 (16.3) (5.0)
Capital 
expenditure 3 226 3 358 (3.9)

Our International Business, like that of 
South Africa, delivered on our purpose and 
Social Contract to support the markets in 
which we operate and to help us navigate the 
pandemic. 

Our interventions included free internet services to governments 
and healthcare workers, the dissemination of critical information 
on COVID-19, the provision of personal protective equipment 
for agents and zero-rating services that would support inclusion, 
such as P2P M-Pesa payments and online education and 
government sites. The impact of zero-rating P2P payments for 
our International markets, including Safaricom, was equivalent 
to R2.0 billion of service revenue. We also deployed R3.2 billion 
in capital investment to expand our 4G network, enhance our IT 
infrastructure and maintain data availability at a time when many 
customers worked from home. Leveraging the Mezzanine platform 
helped to deploy COVID-19 vaccines and work with governments 
to support a resilient and just recovery for our markets.

Our International operations reported muted service revenue 
growth of 1.6% in the year. This performance reflects disruption 
to our commercial activities due to the informal structure of the 
economies in which we operate, increased pressure on consumer 
spend, free P2P M-Pesa transactions and the impact of service 
barring in Tanzania due to biometric registration compliance. 
On a normalised basis, service revenue declined by 1.9% during 
the year. Positively, normalised service revenue improved in the 
second half of the year, and we delivered normalised service 
revenue growth of 4.3% in the fourth quarter. The growth inflection 
in the quarter was supported by double digit M-Pesa and data 
revenue growth.

Our customer base increased by 3.0% to 39.8 million, with 
net additions of 1.2 million in the year. In addition to subdued 
commercial activities resulting from COVID-19, the customer base 
growth rate was negatively impacted by the barring of service to 
2.9 million SIM cards in Tanzania in the previous financial year. 
The latter impact, relating to the barring of service, was largely 
reflected in our first quarter customer base, in line with our 90-day 
churn policy. Customer growth across our International operations 
is critical for us to achieve our 2025 ambition of improving the lives 
of the next 100 million customers.

Data services remain a key lever of growth and central to our 
commitment to connecting for a better future. We added 
661 000 new customers during the year to end the period at 
20.6 million data customers. Of these customers, only 11 million 
were on smartphones – highlighting the potential for further 
smartphone penetration. We continue to drive the adoption of 
affordable smartphone devices, and support digital inclusion, 
by leveraging partnerships with global technology firms and 
innovative financing options. Data revenue grew 6.5% in constant 
currency during the year, with data revenue growth in constant 
currency improving to 11.0% in the fourth quarter. Overall 
data traffic growth for the year was buoyant at 51.6%, due to 
network investments and affordable commercial propositions. 

M-Pesa revenue was up 13.0% (5.8%) to R4.5 billion in the year, 
contributing 20.4% of International service revenue. Pleasingly, 
platform growth and the reintroduction of P2P charging across 
all our markets from 1 January 2021 supported a meaningful 
acceleration of normalised M-Pesa revenue growth to 21.0%, in 
the fourth quarter. Accelerating platform adoption measured 
by customer and transaction growth, and product expansion, 
provide a robust growth outlook for M-Pesa. International M-Pesa 
customers were up 9.6% to 16.1 million, representing 47.4% of 
our total International customer base. The M-Pesa ecosystem 
in all our International markets, including Safaricom, processed 
US$24.5 billion a month in transactions in the fourth quarter, 
up 63.5%.

International EBITDA was up 1.2%, in line with revenue growth of 
1.1%. Consistent with the service revenue and revenue profile, 
EBITDA margins recovered during the second half and offset the 
margin decline of 2.7ppts reported in the first half. The full year 
margin performance reflected disciplined cost containment, 
despite inflationary cost pressures.

Operating profit declined 16.3%, with the prior year period 
boosted by a purchase gain of R532 million. This gain was a result 
of the acquisition of the M-Pesa brand, product development 
and support services from Vodafone through a newly-created 
joint venture, M-Pesa Africa. M-Pesa Africa coordinates and 
implements our M-Pesa strategy, driving product expansion and 
leveraging best practices across the portfolio. On a normalised 
basis, operating profit declined 5.0%. This reflects the pressure on 
normalised EBITDA, which declined 2.2%.

Our capital investment of R3.2 billion was focused mainly on 
expanding our 4G network. Our network reach improved by 
322 3G and 1 072 4G base stations, and we continued to invest in 
our transmission networks to enhance our network leadership in 
all our markets.

Looking ahead, we are optimistic about improved growth 
prospects for our International operations. We expect operating 
profit growth in the forthcoming financial year to track ahead of 
the medium-term Group target.

International
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2021 2020 2019 2018 2017
Compound 

growth %

Summarised income statement (Rm)
Service revenue 77 574 73 354 69 867 70 632 68 286 3.2
Revenue 98 302 90 746 86 627 86 370 81 278 4.9
Operating profit 27 652 27 711 24 490 24 252 21 750 6.2
Net finance charges (3 801)  (3 834)  (2 401)  (2 893)  (2 522) 10.9
Profit before tax 23 781 23 058 22 089 22 093 19 228 5.5
Taxation  (6 710)  (6 414)  (6 557)  (6 531)  (6 102) 2.4
Net profit 17 071 16 644 15 532 15 562 13 126 6.8
Non-controlling interest  (490)  (700)  (710)  (218) 292 n/a
EBITDA 39 299 37 610 33 714 32 898 31 238 5.9

Summarised statement of financial position (Rm)
Non-current assets 125 670 142 395 113 897 96 543 52 127 24.6
Current assets 46 309 47 828 39 746 34 822 29 011 12.4
Equity and reserves 85 690 100 070 86 388 70 652 22 996 38.9
Non-current liabilities 44 219 53 403 29 084 28 130 31 423 8.9
Current liabilities 42 070 36 750 38 171 32 583 26 719 12.0
Net debt 34 249 35 180 23 354 19 892 22 484 11.1
Capital expenditure 13 307 13 218 12 957 11 594 11 292 4.2

Summarised statement of cash flows (Rm)
Operating free cash flow 22 030 21 782 21 643 21 117 19 555 3.0
Free cash flow 14 974 16 284 14 865 14 195 11 404 7.0
Cash generated from operations 40 789 39 251 34 575 32 299 31 791 6.4
Tax paid  (7 428)  (6 417)  (6 535)  (6 194)  (6 051) 5.3
Net cash flows from operating activities 33 361 32 834 28 040 26 105 25 740 6.7
Net cash flows utilised in investing activities (8 997)  (9 164)  (11 188)  (8 526)  (12 195) (7.3)
Net cash flows utilised in financing activities  (23 588)  (19 847)  (19 377)  (13 067)  (11 909) 18.6
Net increase/(decrease) in cash and cash equivalents 776 3 823  (2 525) 4 512 1 636 (17.0)
Cash and cash equivalents at the end of the year 15 209 16 191 11 066 12 538 8 873 14.4

Performance per ordinary share (cents)
Basic earnings per share 978 939 872 947 915 1.7
Headline earnings per share 980 945 868 923 923 1.5
Diluted headline earnings per share 957 928 852 895 894 1.7
Net asset value per share 4 667 5 450 4 704 4 104 1 545 31.8
Dividends per share1 820 845 795 815 830 (0.3)

Profitability and returns (%)
EBITDA margin 40.0% 41.4% 38.9% 38.1% 38.4%
Operating profit margin 28.1% 30.5% 28.3% 28.1% 26.8%
Effective tax rate 28.2% 27.8% 29.7% 29.6% 31.7%
Net profit margin 17.4% 18.3% 17.9% 18.0% 16.1%
Return on equity2 19.4% 18.8% 20.3% 34.7% 55.7%
Return on capital employed3 22.0% 22.7%4 24.6% 30.5% 45.4%

Liquidity and debt leverage (times)
Interest cover5 6.6 5.9 8.1 8.6 7.7
Net debt to EBITDA 0.9 0.9 0.7 0.6 0.7
Current ratio6 1.1 1.3 1.0 1.1 1.1
Quick ratio7 1.1 1.3 1.0 1.0 1.0

Notes:
1. Total dividend declared for the financial year.
2. Return on equity is calculated by dividing net profit attributable to equity shareholders by shareholders’ equity.
3.  Return on capital employed (before tax) is calculated by dividing adjusted statutory operating profit by the average of total assets less current liabilities.
4. Restated from 23.2% to 22.7% to align with Vodafone policy.
5. The interest cover ratio is calculated by dividing earnings before interest and tax for the year by finance costs for the year.
6.  The current ratio is calculated by dividing current assets by current liabilities. 
7. The quick ratio is calculated by dividing current assets, excluding inventory, by current liabilities.

Five-year historic review

CFO's statement continued
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2021 2020 2019 2018 2017
Compound

 growth %

South Africa
Revenue (Rm) 76 737 69 593 67 887 69 967 64 729 4.3
EBITDA (Rm) 30 745 29 094 27 741 28 088 26 815 3.5
Capital expenditure (Rm) 10 076 9 860 9 577 8 884 8 471 4.4
EBITDA margin (%) 40.1% 41.8% 40.9% 40.1% 41.4%
Capex intensity (%) 13.1% 14.2% 14.1% 12.7% 13.1%
Customers (000)1 44 061 41 312 43 166 41 635 37 131 4.4
Number of employees 5 493 5 403 5 197 5 007 5 038 2.2
Total ARPU (rand per month)2 95 86 87 101 111 (3.8)

International
Revenue (Rm) 22 746 22 492 19 981 17 460 17 350 7.0
EBITDA (Rm) 8 784 8 679 6 252 4 930 4 545 17.9
Capital expenditure (Rm) 3 226 3 358 3 376 2 707 2 833 3.3
EBITDA margin (%) 38.6% 38.6% 31.3% 28.2% 26.2%
Capex intensity (%) 14.2% 14.9% 16.9% 15.5% 16.3%
Customers (000)1 39 751 38 595 34 620 32 194 29 655 7.6
Number of employees 2 149 2 054 2 357 2 360 2 351 (2.2)

Total ARPU (rand per month)2

Tanzania 37 36 36 35 38 (0.7)
DRC 45 46 41 38 49 (2.1)
Mozambique 57 59 55 51 45 6.1
Lesotho 59 69 66 65 61 (0.8)

Total ARPU (local currency per month)2

Tanzania (TZS) 5 259 5 616 6 010 6 086 6 003 (3.3)
DRC (US$) 2.8 3.1 3.0 2.9 3.5 (5.4)
Mozambique (MZN) 250 252 244 241 216 3.7

Notes:
1.   Customers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that entitles 

them to use the service even if they do not actually use the service, as well as those customers who are active while roaming. 
2.  Total ARPU is calculated by dividing the sum of the customer and incoming revenue for the period by the average monthly active customers during the period.

Five-year historic review
per segment

Safaricom’s results reflect a challenging year and were impacted 
by depressed economic activity and free P2P M-Pesa related to 
the COVID-19 pandemic. Service revenue and EBITDA declined 
0.3% and 2.8% respectively in the financial year. Despite growth 
pressures, Safaricom ensured that its network, operations and 
maintenance and financial services were prioritised to limit 
disruptions. Capital expenditure was KShs35.0 billion (R5.2 billion) 
for the year, representing an intensity ratio of 13.2%, supporting 
its digital technology journey and the evolving consumption 
patterns of its customer base.

Safaricom’s commitment to its strategic goals supported platform 
growth for M-Pesa and higher connectivity usage. Safaricom 
added 3.4 million M-Pesa customers and 4.3 million total 
customers for the year ended 31 March 2021. Mobile data grew 
11.5%, sustaining the recovery from the prior year, with 4G 
devices using more than 1GB per month up to 4.7 million. 
Fibre-to-the-home customers grew 31.5% as Safaricom supported 
work and learn-from-home with higher bandwidth.

M-Pesa revenues declined 2.1% in the year, impacted by free 
fees for P2P transaction values of less than KShs1 000 until 
31 December 2020. M-Pesa service revenue growth recovered to 
21.2% in the fourth quarter, supported by platform growth, product 
adoption and updated P2P pricing from 1 January 2021. M-Pesa 
customers grew 13.6% and the total annual value of M-Pesa 
transactions were up 58.2% to KShs22.0 trillion (R3.3 trillion). 
Safaricom’s updated P2P pricing promoted affordability, with 
low-value transaction charges reduced by up to 45.0% from 
pre-COVID-19 levels. Safaricom’s overall service revenue profile 
improved through the year, and was up 6.4% in the fourth quarter.

On a rand reported basis, Safaricom contributed R3.5 billion to the 
Group’s operating profit, declined 2.1% year-on-year, but increased 
2.5% on a normalised basis. Safaricom accounted for 12.8% of the 
Group’s operating profit in the year.

Growth rates are in local currency and year-on-year, unless otherwise 
stated. Safaricom results announcements are available here:

https://www.safaricom.co.ke/investor-relation/financials/reports/
financial-results

Safaricom




