
Delivering societal value through  
our core purpose
Our core purpose of connecting for a better future aligns with 
the United Nations (UN) Sustainable Development Goals (SDGs). 
These SDGs articulate what a better future means and help us set a 
clear long-term plan to end poverty, protect the planet and ensure 
prosperity for everyone by 2030. We contribute to SDGs that we 
signed up for to uplift societies in conjunction with governments. 
We aim to sustainably create value through our core business of 
increasing access to reliable and accessible data and voice services, 
and we continue leveraging our mobile network services to help 
us achieve the goals envisaged by the UN. This also enables us 
to meet national and global developmental objectives, such 
as rebuilding economies severely affected by COVID-19, while 
simultaneously promoting inclusive and sustainable action as we 
start to recover from the effects of the pandemic. Refer to 
https://sdgs.un.org/goals for more information on the UN SDGs.

We identified and prioritised eight SDGs that are most aligned with our core business – those we 
believe, we can contribute to the most. Details about our approach to delivering on these SDGs 
can be found throughout our integrated reporting suite, specifically our sustainability report. 

Connect with us
We value and welcome feedback on our 
integrated report. Scan the QR code for quick 
and easy feedback on your smartphone.

More information is available 
on Vodafone’s website at 
www.vodafone.com.

More information is 
available on our 
website at  
www.vodacom.com.

Relevant information 
is available elsewhere 
in this report or our 
sustainability report.
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To our investors, shareholders and other interested stakeholders 

Our integrated report tells the story of how 
we create long-term value, our approach to 
achieving strong financial growth and how 
we deliver on our core purpose – to connect 
for a better future. It also provides 
qualitative and quantitative information 
about how we positioned Vodacom for 
success across all our markets in a rapidly 
changing world. 

We recognise that our ability to deliver value 
ultimately depends on maintaining the 
quality of our relationships with our key 
stakeholders, as well as the health of the 
societies and economies where we operate. 
It is equally important to understand how we 

We are pleased to present our 2021 
integrated report – our primary 
communication to our 
stakeholders. In this report, we 
provide context on why we believe 
the Vodacom Group (hereafter 
referred to as the Group or 
Vodacom) is a good long-term 
investment. We also reflect on the 
past year’s performance and take a 
look at our vision for the future. 

manage these relationships, and what we 
do to deliver societal value. To this end, we 
unpack our system of advantage to explain 
how we create meaningful and tangible 
value in pursuit of our purpose.  

As the Board, we acknowledge our 
responsibility to ensure the integrity of this 
integrated report. We collectively prepared 
and interrogated the content included in 
this report and ensured that it materially 
complies with the International Integrated 
Reporting Council’s (IIRC’s) International 
<IR> Framework. We believe this report 
addresses all material matters and presents 
a balanced and fair account of the Group’s 
performance for the financial year ended 
31 March 2021. It is an accurate reflection 
of our strategic commitments for the short 
(less than 12 months), medium (one to 
three years) and long term (beyond three 
years). We applied our judgement regarding 
the disclosure of the Group’s strategic plans 
and ensured these disclosures do not place 
Vodacom at a competitive disadvantage. 

Guided by the Audit, Risk and Compliance 
Committee, the Board approved the 
integrated report and the consolidated AFS 
on 04 June 2021. 

We are accountable for our actions, and by holding us to this, we can continue creating 
value for the next 25 years. We encourage our stakeholders to share their views on this 
report, our performance and our strategic roadmap for delivering sustainable value. 
Kindly send your feedback to vodacomir@vodacom.co.za.

Sakumzi  
Macozoma Shameel Joosub Raisibe  

Morathi
Phuthi Mahanyele-

Dabengwa David Brown Sunil Sood

John Otty Leanne Wood Khumo 
Shuenyane Pierre Klotz Clive Thomson Anne O'Leary

For more detail on our 
Board, refer to page 96.

The Board’s support
of value creation
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Reporting boundary and scope 
This report provides a holistic yet succinct 
overview of Vodacom’s strategy (page 42) 
and business model (page 20), principal risks 
and associated opportunities (page 36), 
operational performance (page 88) and 
governance practices (page 94) for the 
financial year ended 31 March 2021. The 
information included in this report relates to 
our activities at Group level, and those of our 
operating subsidiaries. Both financial and 
non-financial data from subsidiaries are fully 
consolidated. 

We assessed issues significantly impacting 
value creation and examined areas beyond 
financial reporting. This is to identify and 
address all risks and opportunities to our 
business, and the effects of our activities. In 
making these assessments, we must consider 
short, medium and long-term implications. 

Reporting frameworks 
Our reporting process was guided by the 
principles and requirements in the 
International Financial Reporting Standards 
(IFRS); the International <IR> Framework, the 
King IV Report on Corporate GovernanceTM 
for South Africa, 2016 (King IV)1; the JSE 
Limited Listings Requirements (JSE Listings 
Requirements); the Companies Act, 2008,  
as amended (Companies Act); and the  
Global Reporting Initiative’s (GRI’s) 
Sustainability Reporting Standards. We also 
provided extracts from the consolidated  
AFS in this report. 

 The full set of consolidated AFS and a suite of 
additional reports are available online or can 
be requested from our Company Secretary.

Vodacom’s Social and Ethics Committee 
fulfilled its mandate as prescribed by the 
regulations to the Companies Act, and there 
are no instances of material non-compliance 
to disclose. 

Materiality 
This report provides information on all 
matters we believe could substantively affect 
our value creation in a structured narrative. 
Our materiality determination process helps 

identify and prioritise the material matters  
to be included in this report. The process 
undertaken to identify the material matters  
is outlined on page 3. 

We also review who we are and how we 
create value (page 14), identify matters that 
significantly impact on value (pages 6 and 7) 
and outline our strategy, performance and 
governance practices in ensuring long-term 
value creation (pages 42 to 79).

Integrated thinking 
Integrated thinking is a fundamental part  
of managing our business, developing our 
internal strategy, and reporting on our 
activities. We developed our system of 
advantage to ensure we effectively manage 
the resources and relationships needed to 
create sustainable value. A considered 
assessment of the six capitals (as referred  
to in the International <IR> Framework) 
informed both our strategy and the 
materiality determination process used to 
compile this report’s content and structure. 

Combined assurance 
We use a combined assurance model for 
assurance from management and internal 
and external providers. Ernst & Young Inc. 
audited our consolidated 2021 AFS and 
subsequently gave an unmodified opinion 
thereon. While sections of our consolidated 
AFS included in this report were extracted 
from audited information, such sections are 
not audited herein. 

PricewaterhouseCoopers Inc. undertook a 
limited assurance engagement on selected 
elements of our Scope 1 and 2 greenhouse 
gas (GHG) emissions in South Africa. This is 
detailed in our 2021 sustainability report.  
The symbol ^ indicates external assurance. 

Our Audit, Risk and Compliance Committee 
provides assurance to the Board annually,  
in line with the combined assurance plan. 
The Group’s internal audit function assesses 
financial, operating, compliance and risk 
management controls. The Audit, Risk and 
Compliance Committee oversees the 
assessment. 

Where only data for Vodacom  
South Africa is available – which 
represents 72.7% of service revenue and 
78.2% of earnings before interest, tax, 
depreciation and amortisation (EBITDA) – 
we indicate this with #. We use * to 
indicate normalised growth. Normalised 
growth presents performance on a 
comparable basis. This adjusts for trading 
foreign exchange, foreign currency 
fluctuation on a constant currency basis 
(using the current year as base) and 
excludes the impact of merger, 
acquisition and disposal activities, at a 
constant currency basis where applicable, 
to show a like-for-like comparison of results.

All growth rates quoted are year-on-year 
and refer to the year ended 31 March 2021 
compared with the year ended  
31 March 2020, unless stated otherwise.

Our reporting boundaries

Implications of the  
operating context

Stakeholder interests  
considered include: 

Outcome of the internal  
risk assessments

National and global  
development priorities

•  Business partner/Franchisees;
• Communities;
• Customers;
• Employees;
•  Government and regulators;
•  Investors and shareholders;
• Media; and
• Suppliers.

Integrated reporting boundary

Integrated  
report

Sustainability  
report

Financial reporting boundary

AFS

24

36

28

32

1.    Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights 
are reserved.

About    this report

Vodacom Group

Vodacom 
South Africa

Vodacom DRC

Vodacom 
Mozambique

Vodacom 
Lesotho

Other 
subsidiaries

Associate – 
Safaricom

Vodacom 
Tanzania
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Receiving feedback  
from analysts and investors

Evaluating the key results of economic impact and reputation surveys

Assessing trends  
impacting our external 

environment

Analysing strategic  
risks and associated  

opportunities 

Analysing stakeholder engagement reports

Employees Government 
and regulators

MediaInvestors and 
shareholders

CustomersCommunitiesBusiness 
partners/ 

Franchisees

Suppliers

Determining our 
material matters

Vodacom conducts an annual review of the material matters that could impact the value we create over time, as well 
as our ability to deliver on our core purpose to connect for a better future. Below, we set out the process we followed 
to identify our 2021 material matters.

Refer to page 24 for more 
information on our material matters. 

Stakeholder “hot topics”

Consumer privacy and data security Page 28

The affordability of our products and services Page 29

Network quality and coverage Page 29

Trust and transparency around data consumption Page 30

Vendor risk and related sanctions Page 30

The safety of 5G technology Page 30

Transformation in South Africa and localisation in the African continent Page 31

Based on this process, we identified several 
potential material matters that could impact our 
ability to create sustainable value for our 
stakeholders. We grouped these matters into 
broader themes and conducted an online survey to 
evaluate the importance of each matter identified. 
We then ranked them in order of priority. 

1  Customer experience
2   Regulatory and compliance matters across 

all markets, including cyber security and  
customer privacy

3   Strategy execution
4   Scalable platform to support our strategic plans
5  Inclusion for all
6  Governance and ethics
7  Evolving competitive landscape
8   COVID-19 and its impact on the economy
9  Planet: responsible stewardship

10  Changing political landscape

We identified the following material matters:

Our materiality 
determination process

Interviewing our senior 
leadership team, including  

our Chairman and  
Chief Executive Officer (CEO)

Affordability 
of products 
and services

Governance and ethics, 
including trust and transparency 

related to data consumption

Open communication, 
particularly in relation 

to data protection

Reviewing key Board deliberations

Cost of data and 
advanced 4G handsets

Digital 
inclusion

Regulatory 
challenges

Economic climate and 
competitive landscape

Cyber security Access to spectrum Security of energy supply

External environment

The COVID-19 pandemic Page 24

Profoundly challenging 
macroeconomic context Page 25

An evolving competitive 
landscape Page 26

Tough regulatory and 
policy environment Page 27

Page 36
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We implemented our response 
strategy in two phases, focusing  
on the most vulnerable and 
disadvantaged people in our society. 
Each phase of our response strategy 
followed a detailed six-point plan to 
provide rapid, comprehensive and 
coordinated support to society 
through strategic partnerships that 
enabled sustained connectivity.

Responding to 
COVID-19

Connected our governments and societies 
by maintaining our network resilience and 
quality during increased network traffic during 
the COVID-19 lockdown. 

We pursue digital inclusion through our price 
transformation strategy by reducing the cost of 
data and providing access to affordable 
products and services. On 1 April 2020, we 
introduced price cuts on data bundles in  
South Africa which provided a R3 billion 
benefit to consumers. We also provided 
affordable data prices to the 2 000 poorest 
towns in South Africa. 

We provided free peer-to-peer (P2P) M-Pesa 
transactions to customers in our international 
markets which is a benefit of R2 billion to 
customers. This intervention supported 
accelerated customer adoption and platform 
growth. In the fourth quarter, the value of 
M-Pesa monthly transactions increased 64.5%.

We have partnered with AUDA-NEPAD to  
build digital infrastructure to manage the 
distribution of COVID-19 vaccinations in  
up to 55 countries, following successful 
deployments in South Africa, leveraging our 
mVacciNation platform.

Connected healthcare providers to ensure 
they are digitally equipped to support COVID-19 
virtual consultations, data collection and testing.

Alongside the Vodafone Foundation, we 
recently announced an R87 million financial 
pledge to support the roll-out of cold-chain 
technology, and provide logistics support to 
ensure the safe delivery of COVID-19 vaccines 
through our mVaccine platform. 

Through the ConnectU platform, we zero-rated 
access to social media, education, government 
and employment platforms.

We donated 20 000 smart phones, 100 terabytes 
of data and 10 million voice call minutes to the 
South African Department of Health to collect 
and transmit data for resource planning purposes.

Connected host country 
governments to disseminate 
critical COVID-19-related  
information to the public.

Connected businesses, 
particularly small and 
medium enterprises (SMEs), 
through remote working 
solutions, advice and best 
practice information. We aim 
to ensure SMEs survive the 
economic impacts of 
COVID-19 by facilitating the 
adoption of safe and secure 
digital solutions utilising 
advances in the Internet of 
Things (IoT), artificial 
intelligence (AI), Big Data 
analytics and financial 
services platforms.

Connected educational institutions and 
businesses to facilitate learning and skills 
development in a digital world.

Our e-schools programme has over one million 
registered learners. We also provided significant 
discounts to our Big Data offerings for 
universities and schools, so that lessons could 
continue online.

Connected governments and 
societies through Big Data 
capabilities.

Our six-point COVID-19 
plan in two phases
Phase 1 of our response focused on the immediate health 
crisis brought on by the pandemic and details our swift 
response and the interventions we implemented to save 
lives and provide societal support during the year. During 
phase 2, we built on the successes of phase 1 to help 
restart the economy and stimulate employment. 

For detailed information about our Social Contract and 
two-phased six-point plan, refer to our sustainability report. 

The value of our Social Contract

The world faced an unprecedented challenge during the year, which exacerbated 
existing societal challenges and ultimately increased inequalities and mobility 

constraints. Our commitment to our purpose and our Social Contract – guided by 
three core principles – trust, fairness and leadership – helped us to strategically and 

systematically mitigate the impact of COVID-19 on our stakeholders.  
Our overarching objectives were the following:
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Group COVID-19 
statistics

Like the rest of the world, Vodacom has also 
been deeply affected by the pandemic. 

Vodacom’s COVID-19 statistics as at 
31 March 2021

Maintaining quality of service and 
adding capacity to our networks.1

Providing support to governments, 
such as free phones and personal 
protective equipment.

2

Improving dissemination of 
information to the public.3

Facilitating working from home and 
supporting SMEs. 4

Facilitating e-learning.5

Improving government’s insights into 
people’s movements in affected areas.6
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Expanding and future-proofing the 
network infrastructure.1

Accelerating support to government 
e-Health and e-Education.2

Enhancing digital accessibility and 
literacy for the most vulnerable.3

Promoting widespread digital adoption 
for businesses, particularly SMEs.4

Supporting exit strategies through 
targeted digital adoption.5

Enabling cashless payments and 
financial inclusion. 6
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South Africa 514 0 504 10

Tanzania 12 0 12 0

DRC 71 0 71 0

Mozambique 165 0 165 0

Lesotho 19 0 19 0

Total confirmed cases

781

Recoveries

771

Lives lost

10

Active cases

0



06

Our value creation in practice 

Extended our network population coverage

For our customers

Vodacom Group sites added:

5G sites: 190 in South Africa
4G sites:  1 883 (2020: 2 307) 
3G sites:  885 (2020: 845)

2G sites:  787 (2020: 790)

Number of rural network sites in South Africa

2 784 
(2020: 2 592)

Vodacom Fibre penetration reached more than

146 401 
homes and businesses in South Africa 
(2020: 109 536)

R12 billion  
airtime advanced to customers in South Africa
(2020: R9.9 billion)

US$24.5 billion 
in M-Pesa transactions
processed monthly in the fourth quarter, 
including Safaricom
(monthly equivalent in 4Q20: US$15.0 billion, 
and for 2020: US$14.7 billion) 

99.9%
3G

97.3%
4G

zz Network promoter score (NPS) declined in South Africa.

zz  Free person-to-person transfers impacted revenue 
growth in our International Business.

zz  Network disruptions in South Africa as a result of load 
shedding and added network demand.

Revenue

R98.3 
billion
Up 8.3% 
(2020: +4.8% to R90.7 billion)

Headline earnings per share

980 
cps
Up 3.7%
(2020: +8.9% to 945cps) 

Ordinary dividend per share

825 
cps
Up 5.1%
(2020: ordinary dividend per share of 785cps, 
total including dividend was 845cps)

Capital expenditure

R13.3 
billion
Up 0.7% 
(2020: +2.0% to R13.2 billion)

Financial performance

South Africa:

(2020: 99.7%) (2020: 95.4%)
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Paid 

R7.0 billion
(2020: R6.4 billion) to 7 875 employees 
(2020: 7 641)

For our employees For the planet

One work-related fatality (caused 
by a contractor in Mozambique) 

Invested

R472 million
in employee skills development 
across all our markets 
(2020: R430.3 million)

Encouraging diversity in 
South Africa

In our societies

Enabled financial inclusion 

57.7 million
financial services customers, 
including Safaricom 
(2020: 53.2 million)

Enhanced public finances 

R21.6 billion
tax and our total economic 
contribution to public finance
(2020: R20.4 billion)

Promoted digital inclusion

15.5 million
people accessed the ConnectU 
platform
(2020: 8.5 million)

Contributed to transformation  
in South Africa 

Level 1 
broad-based black economic 
empowerment (BBBEE) 
contributor status 
(2020: Level 1)

R38.0 billion
weighted spend on BBBEE-status 
suppliers
(2020: R35.9 billion)

of our employees 
are black

(2020: 76.5%)

of our employees 
are women

(2020: 43.5%)

of our Executive 
Committee (Exco) 

members are black
(2020: 67.0%)

of our senior 
managers are 

black
(2020: 60.3%)

77.0% 43.6%

66.7% 62.0%

For providers of  
financial capital

R15.1 billion 
in dividends to equity shareholders 
(2020: R15.4 billion, including a special 
dividend of R1.1 billion)

43%
reduction in water consumption 
across the Group

3% 
reduction in total greenhouse gas 
(GHG) emissions
(2020: 697 000 mtCO2e)

573 tonnes
of e-waste recycled
(2020: 977 tonnes)

Over

1 066 tonnes
of batteries rejuvenated and 
re-introduced across our markets
(2020: 901 tonnes)

Distributed 

R4.2 billion
paid in interest to debt funders
(2020: R4.7 billion)

Debt service

15.2%
(2020: 9.5%)

Total shareholder return




