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Receiving feedback  
from analysts and investors

Evaluating the key results of economic impact and reputation surveys

Assessing trends  
impacting our external 

environment

Analysing strategic  
risks and associated  

opportunities 

Analysing stakeholder engagement reports

Employees Government 
and regulators

MediaInvestors and 
shareholders

CustomersCommunitiesBusiness 
partners/ 

Franchisees

Suppliers

Determining our 
material matters

Vodacom conducts an annual review of the material matters that could impact the value we create over time, as well 
as our ability to deliver on our core purpose to connect for a better future. Below, we set out the process we followed 
to identify our 2021 material matters.

Refer to page 24 for more 
information on our material matters. 

Stakeholder “hot topics”

Consumer privacy and data security Page 28

The affordability of our products and services Page 29

Network quality and coverage Page 29

Trust and transparency around data consumption Page 30

Vendor risk and related sanctions Page 30

The safety of 5G technology Page 30

Transformation in South Africa and localisation in the African continent Page 31

Based on this process, we identified several 
potential material matters that could impact our 
ability to create sustainable value for our 
stakeholders. We grouped these matters into 
broader themes and conducted an online survey to 
evaluate the importance of each matter identified. 
We then ranked them in order of priority. 

1  Customer experience
2   Regulatory and compliance matters across 

all markets, including cyber security and  
customer privacy

3   Strategy execution
4   Scalable platform to support our strategic plans
5  Inclusion for all
6  Governance and ethics
7  Evolving competitive landscape
8   COVID-19 and its impact on the economy
9  Planet: responsible stewardship

10  Changing political landscape

We identified the following material matters:

Our materiality 
determination process

Interviewing our senior 
leadership team, including  

our Chairman and  
Chief Executive Officer (CEO)

Affordability 
of products 
and services

Governance and ethics, 
including trust and transparency 

related to data consumption

Open communication, 
particularly in relation 

to data protection

Reviewing key Board deliberations

Cost of data and 
advanced 4G handsets

Digital 
inclusion

Regulatory 
challenges

Economic climate and 
competitive landscape

Cyber security Access to spectrum Security of energy supply

External environment

The COVID-19 pandemic Page 24

Profoundly challenging 
macroeconomic context Page 25

An evolving competitive 
landscape Page 26

Tough regulatory and 
policy environment Page 27

Page 36




