
 

A purpose-driven response to 
COVID-19

While I have been part of the 
Vodacom Board since 2017, this  
has been a unique year to assume 
the role of Chairman. Having  
taken the helm from my esteemed 
predecessor, Jabu Moleketi, in 
July 2020, we faced unprecedented 
disruption as a business. 

COVID-19 compounded the severe 
economic challenges already 
underway in many of our markets, 
resulting in depressed economic 
growth, growing fiscal deficits and 
overwhelming social vulnerabilities. 
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I frequently reflect on how COVID-19 has forever distorted our 
concept of “normal” and caused devastating turmoil for 
communities, lives and livelihoods. Despite these challenges, 
people have remained resilient and moved outside of their 
comfort zones. I view resilience as a positive outcome of this 
pandemic and beam with pride when I think about the dedication 
shown by our Vodacom family this past year. 

The pandemic has compelled us to be mindful of the 
interconnectivity of people because every citizen has been 
impacted in some way. It has reinforced the idea of an undivided 
humanity, which requires equitable access to opportunities. As we 
enter our second year of navigating this pandemic, our purpose 
offers insight into how we can promote socio-economic recovery 
and help curb the spread of COVID-19 through the power of 
technology and connectivity. 

By leveraging the power of voice and data connectivity, and 
financial services and digital platforms, we can enhance financial 
inclusion and promote equal digital access. This purpose has 
helped Vodacom navigate the complexities of the past year, 
guiding our strategy and directing our responses. 

COVID-19 has exacerbated already existing societal challenges, 
thus increasing inequalities and mobility constraints. It has 
required us all to look beyond ourselves to see how we can serve 
others because not only are we interconnected, but our future 
depends on what we do today. We need to enhance our positive 
behaviours and embed consciousness about the finite world, 
because its sustainability of the world is currently under threat  
by the way we all live, consume, organise political policies and 
operate our businesses in general. 

As a business and a leadership team, Vodacom is committed to 
supporting our stakeholders and to address the challenges 
presented by COVID-19. We remain committed to operating 
responsibly by preserving our natural resource base and using 
technology to enable more sustainable business practices. We 
understand that the legacy we leave for future generations is 
determined by how we operate today.

Delivering on our Social Contract 
We are firmly committed to delivering on our Social Contract, which 
is aimed at enabling the delivery of broad societal value through 
enhanced customer trust, improved service offerings, and increased 
collaborations with government, regulators and other stakeholders. 

The Social Contract, and our commitment to being a purpose-led 
organisation, are informed by three guiding principles: to build 
trust with our customers , ensure fairness through digital inclusion, 
and maintain a reputation for responsible leadership in driving 
transformation to a digital society.

Vodacom has a 27-year track record of innovation and 
commitment to delivering societal value – our technology and 
communications services enable businesses and connect people 
in ways that have never been more important. As social distancing 
remains part of life to halt the spread of COVID-19, enhanced 
connections can provide a better future by improving the overall 
quality of life of our customers, promoting efficiency and 
facilitating greater social inclusion. 
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We have chosen to take a strategic and systematic approach 
aligned to our purpose of connecting society for a better future 
through the three purpose pillars, namely digital society, inclusion 
for all and the planet. Our response to the pandemic was 
implemented in two phases, with phase 1 of the six-point plan 
focused on the health crisis, while phase 2 of the plan addressed 
economic recovery. In addition to our COVID-19 response plan, 
various initiatives were introduced throughout the year as part of 
our commitment to delivering on our Social Contract. I believe 
these commitments will go a long way in assisting customers in 
these tough economic times and driving digital inclusion for all.

Our response to COVID-19 
Alongside the Vodafone Foundation, we recently announced a  
R87 million financial pledge to support the roll-out of cold-chain 
technology and provide logistics support to ensure the safe 
delivery of COVID-19 vaccines to vulnerable and hard-to-reach 
communities in South Africa, the DRC, Mozambique, Ghana and 
Tanzania. We also made a R13 million donation to Lesotho to assist 
with securing vaccines for the Basotho people. We partnered with 
AUDA-NEPAD to build digital infrastructure to manage the 
distribution of COVID-19 vaccinations across up to 55 countries, 
following successful deployments in South Africa, leveraging our 
mVacciNation platform.

Governance that supports value creation and 
preservation
The need for inclusive and ethical leadership has never been 
stronger. As a Board, we understand that our role extends beyond 
oversight. Vodacom is an important corporate citizen in the 
markets where we operate. It is critical that we ensure a strong 
culture of ethics and that good governance is embedded across 
the organisation. 

Vodacom conducted a Board evaluation in FY20. Good progress 
was made with the actions arising from this evaluation. Our next 
Board evaluation is scheduled for the fourth quarter of FY22.

This year, to support our strategic ambitions to be a leading 
technology company, we simplified our governance framework to 
allow the necessary management oversight. As a business, we 
embed all regulatory compliance into our corporate culture, 
planning, decision-making and activities. 

Following the recent expansion of our oversight responsibilities in 
Africa, and our accelerated growth ambitions on the continent, 
including financial and digital services, we have elected to split the 
South African and African operations. The Vodacom South Africa 
operating company remains a structure with its own board, and is 
led by Balesh Sharma as Managing Director. Shameel Joosub will 
operate as Group CEO, with Balesh reporting directly to him.  
We believe this will enable Shameel to focus on the broadened 
scope of South Africa, International Business and Safaricom, with 
the added responsibility of managing Vodafone Ghana and 
accelerating the growth of our financial and digital services 
offerings on the continent. Balesh will focus on the execution of 
our strategy and capturing the numerous opportunities that exist 
from both our traditional telco and our technology-focused 
company (techco) growth acceleration units. 

Changes to our directorate
I was fortunate this year to work alongside my Board colleagues  
as we focused on delivering against our mandate and ensuring we 
protect and preserve value for our stakeholders. Following my 
appointment, David Brown was appointed as lead independent 
non-executive director (NED). 

Vodacom has a self-imposed 10-year tenure for a director, and 
after 11 years of dedicated service, Jabu stepped down. On behalf 
of the Board, I extend our appreciation to Jabu Moleketi for his 
leadership, insight and commitment to both the Board and 
Vodacom, and wish him well on his future endeavours. Other 
changes to the Board included Vivek Badrinath, who resigned 
during the year. We thank Vivek for his valuable contribution.

During the year, Pierre Klotz, Clive Thomson, Khumo Shuenyane, 
Raisibe Morathi and Anne O’Leary joined the Board, adding 
immense value and insights. 

The Board comprises a carefully selected team that offers the 
necessary diversity of skills, experience and outlook to ensure 
accountability and drive strategic thinking. We were well supported 
in our oversight function by the boards in our international markets 
and subsidiaries, which bring further depth and diversity in 
ensuring good governance and oversight of the Group’s 
performance and strategic direction.

Outlook 
It is an extremely exciting time for Vodacom as we accelerate our 
transition from a traditional telco to a digital techco. We remain 
committed to building a resilient business that promotes 
digitalisation, innovation, connectivity, transformation, inclusivity, 
equality and sustainability – all of which help us strengthen our 
system of advantage. 

We covered a lot of distance in our digital transformation journey 
this past year, buoyed by exciting new partnerships formed, which 
assisted us in developing new innovative products and services to 
meet our specific customer needs and demands. Due to this 
progress, I believe we are well positioned to continue delivering 
value and supporting our stakeholders.

Appreciation 
My sincere gratitude goes to my colleagues on the Board for their 
wisdom and counsel. I would like to thank the Vodacom executive 
team and our employees for their resilience in a trying year. To all 
our stakeholders  – thank you for your unwavering support.
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