
Raisibe Morathi

Having joined the Vodacom team in 
November 2020, I have been inspired  
by the commitment and dedication of 
my colleagues to not only meet the 
challenges of the pandemic head on, 
but to also ensure we made meaningful 
contributions to economic recovery in 
the markets where we operate.  

In a year unavoidably shaped by the 
devastating impacts of a global health 
crisis, the Group accelerated the 
delivery of our Social Contract and 
purpose. This, along with the recovery 
of our International portfolio during  
the second half of the year – as well  
as strong growth in our prepaid and 
enterprise segments, financial services 
and other new services in South Africa – 
positioned Vodacom to again report 
particularly pleasing results despite a 
difficult trading environment. 

We believe our performance is 
testament to how the company and its 
employees swiftly adapted and 
responded to COVID-19.
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Expansion of new services 
and investment in growth 
support pleasing results

We added 

8.2 million
customers to serve 123.7 million 
customers, including Safaricom

Vodacom declared a dividend of 

825 cents
per share (cps)

Vodacom South Africa’s service 
revenue increased by 

7.0%

Earnings per share (EPS) increased by 

4.2%
and headline EPS (HEPS) by

3.7%

Group  revenue up by 8.3% to 

R98.3 billion
supported by service revenue 
growth of 5.8%

Total financial services customers, 
including Safaricom, up by 12.9% to 

57.7 million
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O
ur perform

ance
Capitals impacted:

Financial 
capital

R21.6 
billion

 (2020: R20.4 billion)

total tax to governments 
across our markets.

We contributed 
more than

For more information about our tax contribution, refer 
to our Tax Transparency report on www.vodacom.com

Group income statement: strong execution, resilient results

Rm 2021 2020
Reported
% change

Normalised*
% change

Revenue 98 302 90 746 8.3 7.4
Service revenue 77 574 73 354 5.8 4.7
EBITDA 39 299 37 610 4.5 3.6
Operating profit 27 652 27 711 (0.2) 2.2

Operating profit – South Africa 20 515 19 684 4.2 4.1
Operating profit – International 3 833 4 582 (16.3)  (5.0)
Operating profit – Safaricom 3 542 3 617 (2.1) 2.5

HEPS (cents) 980 945 3.7

Pleasingly, Group revenue increased by 8.3% to 
R98.3 billion and service revenue grew by 5.8% to 
R77.6 billion. The Group’s performance was underpinned 
by South Africa, which captured increased demand for 
connectivity, particularly in prepaid and VB, and new 
growth streams such as IoT and financial services. Also, 
in line with our expectations, our International portfolio 
recovered in the second half of the year.

New growth streams include fixed, IoT, digital and 
financial services. Vodacom’s Financial Services 
business and M-Pesa delivered service revenue of 
R6.9 billion, up 15.0%, and contributed 8.9% of 
consolidated service revenue. Our digital, fixed and IoT 
businesses delivered service revenue of R1.7 billion, 
R3.7 billion and R1.1 billion respectively. In aggregate, 
these new services amounted to R13.4 billion and 
contributed 17.2% of Group service revenue.

EBITDA grew by 4.5% to R39.3 billion in a year that 
tested the resilience of our business model and 
rewarded consistent execution. Group operating profit 
decreased by 0.2% to R27.7 billion, impacted by a 
R745 million prior year one-off gain related to the 
M-Pesa Africa joint venture acquisition.

South Africa's contribution to operating profit 
increased to 74%, with the Group delivering 
normalised growth of 2.2% year-on-year. 
The growth in South Africa was diluted by our 
International portfolio and Safaricom, which were 
materially disrupted by COVID-19 and free P2P 
M-Pesa transactions. We are, however, optimistic 
about the growth prospects of International and 
Safaricom, and from 1 January 2021, resumed 
P2P charging across all markets on a significantly 
bigger M-Pesa base. 

HEPS was up 3.7%, subdued by the performance of our 
International operations and the impact of free P2P 
M-Pesa transactions on Safaricom results. Vodacom's 
2021 tax expense of R6.7 billion was 4.6% higher than 
the prior year (FY20: R6.4 billion) due to increased profit 
before tax for the Group and its subsidiaries. The 
effective tax rate remained broadly stable at 28.2%.

South Africa's contribution to operating profit South Africa's contribution to operating profit 
increased to 74%, with the Group delivering increased to 74%, with the Group delivering 
normalised growth of 2.2% year-on-year.normalised growth of 2.2% year-on-year.
The growth in South Africa was diluted by our The growth in South Africa was diluted by our 
International portfolio and Safaricom, which were International portfolio and Safaricom, which were 
materially disrupted by COVID-19 and free P2P materially disrupted by COVID-19 and free P2P 
M-Pesa transactions. We are, however, optimistic M-Pesa transactions. We are, however, optimistic 
about the growth prospects of International and about the growth prospects of International and 
Safaricom, and from 1 January 2021, resumed Safaricom, and from 1 January 2021, resumed 
P2P charging across all markets on a significantly P2P charging across all markets on a significantly 

HEPS was up 3.7%, subdued by the performance of our HEPS was up 3.7%, subdued by the performance of our 
International operations and the impact of free P2P International operations and the impact of free P2P 
M-Pesa transactions on Safaricom results. Vodacom's M-Pesa transactions on Safaricom results. Vodacom's 
2021 tax expense of R6.7 billion was 4.6% higher than 2021 tax expense of R6.7 billion was 4.6% higher than 
the prior year (FY20: R6.4 billion) due to increased profit the prior year (FY20: R6.4 billion) due to increased profit 
before tax for the Group and its subsidiaries. The before tax for the Group and its subsidiaries. The 
effective tax rate remained broadly stable at 28.2%.effective tax rate remained broadly stable at 28.2%.

* We used (*) to indicate normalised growth, which presents performance on a comparable basis.
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Free cash flow: supporting a comfortable leverage 
position

Rm 2021 2020
Reported 
% change

Operating free cash flow 22 030 21 782 1.1
Capital expenditure 13 307 13 218 0.7
Free cash flow 14 974 16 284 (8.0)
Net debt 34 249 35 180 (2.6)
Net debt to EBITDA (times) 0.9 0.9 –

We generated operating free cash flow of R22.0 billion in the year, 
with R13.3 billion invested into capital expenditure and a further 
R4.3 billion applied to lease payments. From operating free cash 
flow, we paid cash taxes and finance costs, but were a net receiver 
of dividends. On this basis, we generated free cash flow of 
R15.0 billion, down 8.0%. The growth rate of free cash flow was 
negatively impacted by a R1.1 billion special dividend received 
during the year from our associate investment in Safaricom. The 
R1.1 billion special dividend boosted the prior year free cash flow of 
R16.3 billion. Excluding the impact of the special dividend from 
Safaricom, free cash flow declined by 1.2%. 

Net debt decreased by R0.9 billion to R34.2 billion from March 2020. 
The year-on-year movement was supported by free cash flow 
exceeding cash dividend payments in the year. We ended the year 
with a comfortable net debt to EBITDA ratio of 0.9 times. Our low 
gearing, relative to telecommunication peers, positions us to 
manage the risk of a still uncertain economic outlook, while also 
supporting investment in our system of advantage.

Shareholder returns: dividend growth reflects 
EBITDA growth
We declared a final dividend of 410 per share (cps). Our total 
dividend for the year was 825cps, supporting a dividend yield of 
6.5% in a period where most corporates have postponed dividends. 
Dividends are payable on 28 June 2021 to shareholders recorded in 
the register at the close of business on 25 June 2021. The number 
of ordinary shares in issue at the date of this declaration was 
1 835 864 961. The dividend is subject to a local dividend 
withholding tax rate of 20%, which will result in a net final dividend 
to shareholders, not exempt from paying dividend withholding tax 
of 328 cents per ordinary share. 

The Board maintained a dividend policy of paying at least 90% of 
adjusted headline earnings, which excludes the contribution of the 
attributable net profit or loss from Safaricom and any associated 
intangible amortisation. In addition, the Group intends to distribute 
any dividend it receives from Safaricom, net of withholding tax. 

Outlook: anticipated economic improvement
As the effects of the COVID-19 pandemic persist, the economic 
outlook for our markets remains uncertain. We do, however, expect 
GDP growth to improve over the forthcoming financial year. This 
assumption of economic improvement, combined with the growth 
potential from implementing our system of advantage, supports 
our mid-single-digit medium-term growth target for service 
revenue. 

For operating profit growth, which includes the profit contribution 
from our associates, we upgraded our medium-term target growth 
from mid-single-digit to mid-to-high single digit. The upgrade 
reflects operational leverage and improved prospects for our 
international markets and Safaricom, in particular. Our Group capital 
intensity ratio remains in a range of 13% to 14.5% of revenue. 

These targets apply on average, over the next three years, and on a 
normalised basis in constant currency, excluding spectrum 
purchases, exceptional items and any merger and acquisition 
activity. 

Appreciation
On a personal note, when I took over as CFO, I looked forward to 
joining Vodacom at a time when it had simplified its structure to 
increase focus across its International markets. I am excited to lead 
a high-performing finance team, driving the function’s strategic 
digital transformation and contributing to the future success of 
the Group.

I am grateful for the strength and capacity of the finance teams 
across our seven markets (including Safaricom), who have ably 
supported the Group through the difficult COVID-19 environment of 
remote working and changing business risks. The regular rolling 
forecasts intense and increased reporting to keep internal and 
external stakeholders informed, managing operating costs, capital 
and liquidity management, as well as the expertise in Big Data, AI 
and data analytics – which continue to inform some of the strategic 
decisions in the business – are all testament to the quality of our 
skills base. We are cognisant of the increasing demand on our role 
of business partnering to protect value, improve controls and lead 
an efficient and effective finance role in future. 

Finally, I want to extend my heartfelt thanks to my colleagues for 
their support over the past few months. They set and maintained 
high standards of financial management. As we look ahead, we 
remain steadfast in serving our stakeholders and delivering on our 
purpose. 

Raisibe Morathi
CFO
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