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Shameel Aziz Joosub 

Now is a time for unity and an opportunity for governments, 
businesses and society to collaborate to halt the spread of the 
virus and vaccinate our people. We have partnered with 
AUDA-NEPAD to build digital infrastructure to manage the 
distribution of COVID-19 vaccines across 55 countries, 
leveraging our mVacciNation platform. More broadly, the 
power of a company lies in what can be done collectively, and 
I believe that the decisions made during this time will likely 
shape Vodacom's legacy and the lives of our stakeholders.

Responding to the COVID-19 pandemic
Our purpose and commitment to our Social Contract directed 
our response to the profound socio-economic challenges 
brought about by COVID-19. Vodacom was at the forefront of 
helping the governments in the countries where we operate 
to curb the spread of COVID-19, having swiftly responded 
through strategic partnerships with the likes of Discovery 
Health and Microsoft. We simultaneously provided support to 
societies and governments in the markets where we operate 
in order to help them cope with the pandemic and to promote 
their economic recovery.

CEO’s
statement

Guided by our purpose-led  
approach

As we reflect back on the 2021 
financial year – almost 18 months 
since the term COVID-19 became 
a part of our lexicon – the world 
has changed in innumerable 
ways. Against this backdrop and a 
still uncertain outlook, our 
purpose-led approach guided our 
response as a company and 
provides us with clear direction. 
We connect people for a better 
future and, as envisioned in our 
Social Contract, we sought 
innovative ways to support our 
stakeholders throughout the 
pandemic. Importantly, we 
believe that our purpose is 
aligned with the new normal,  
with connectivity and financial 
services acting as enablers of 
inclusion and economic growth.

R77.6 
billion

Group service revenue
up 5.8% 

R98.3 
billion

Group revenue
up 8.3% 
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As we entered the fiscal year, it was imperative that we responded 
to COVID-19 by living our purpose and supporting governments in 
the countries where we operate, as well as our communities, and 
then ensuring we created an enabling environment for people to 
work, educate and entertain from home. We focused on expanding 
our network coverage to improve resilience, accelerate support to 
governments, enhance digital accessibility and digital adoption, 
support the strategies of our customers as they adapt to the new 
normal, and promote financial inclusion. Our initiatives included 
free devices and airtime for healthcare workers; accelerating 
support to governments via donations of handsets, connectivity 
and medical equipment; making contactless payments more 
accessible through zero-rated services and expanding the M-Pesa 
ecosystem to address social distancing challenges.

We assisted governments in implementing effective response 
measures by enhancing their capacity to deliver critical services 
and ensuring that accurate information was shared timeously.  
We zero-rated over one thousand key government and other 
essential websites across our markets, thereby providing free 
access to ambulance services, home affairs, education and health 
sites and government communication services throughout the 
pandemic. In South Africa, the mVacciNation solution helped the 
National Department of Health administer vaccinations. 

Alongside the Vodafone Foundation, we announced a R87 million 
financial pledge to support the roll-out of cold-chain technology 
and provide logistics support to ensure the safe delivery of 
COVID-19 vaccines to vulnerable and hard to reach communities 
in South Africa, Tanzania, the DRC, Mozambique and Ghana. We 
also made a R13 million donation to Lesotho to assist with 
securing vaccines for the Basotho people.

We are proud to be standing shoulder to shoulder with the African 
Union and national governments to provide practical support for 
what is an enormous logistical challenge for resource-limited 
African countries with significant rural populations.

These latest initiatives are over and above the R2 billion service 
revenue impact of zero-rating P2P M-Pesa payments in our 
International markets, the R3 billion service revenue impact of 
lowering data pricing in South Africa, and the R176 million cash 
and in-kind donations made by the Vodacom and Vodafone 
Group Foundations in response to the pandemic. We believe 
these interventions were the right thing to do for our customers.

As schools closed and more people worked from home, the 
demand on network capacity and data services increased 
substantially. To address this, Vodacom invested R13.3 billion in 
network infrastructure – including R10.1 billion in South Africa 
– to expand our capacity and increase our resilience during the 
year. We continuously monitored the increased demand and 
managed congestion as traffic increased. The additional 
high-demand spectrum temporarily assigned by governments  
to ensure ongoing customer availability was effectively 
implemented. In South Africa, this additional spectrum also 
enabled us to launch 5G base stations across the country. 

In responding to the crisis, we sought innovative solutions that 
leveraged our strategic partnerships and core competencies. 
Vodacom South Africa donated R10 million towards our 

partnership with Discovery to provide citizens with access to  
an online COVID-19 healthcare platform.

Through our ConnectU platform, we provided Vodacom 
customers with free access to various online resources, including 
job portals, and educational and health content. The platform 
saw 15.5 million unique users visits during the year, with over  
20 million sessions initiated in a month – a testament to the 
success of the platform. 

We aimed to ensure SMEs – the backbone of our economy – 
survived the economic fallout of the pandemic by extending 
payment terms. In a world that required businesses to work from 
home, we stepped up to provide customised and affordable data 
packages to our SME customers. Through our VodaLend platform, 
we extended credit to more than 330 SMEs across all platforms, 
thereby supporting them in maintaining a reasonable level of 
financial viability. Furthermore, we continued to provide SMMEs 
support through our merchant lending solutions on M-Pesa. 

Implementing our strategy through our system 
of advantage 
We are transforming Vodacom from a traditional 
telecommunications company (telco) to a fully fledged digital 
technology communications company (techco). This 
transformation forms the foundation of our strategic outlook, 
Vision 2025. Our Vision 2025 strategy is guided by eight 
connected pillars that operate together and are designed to 
deliver exceptional value to our customers. We implement these 
pillars and our strategy through our system of advantage, which 
is designed to meet our customers where they are today and 
grow with them as we strive to be a strategic partner of choice 
and an integral part of their lives, homes and offices. 

As we implement our system of advantage, we will leverage our 
scale, connectivity and innovative partnerships to create more 
value for our customers and society at large. This scale is built on 
a foundation of trust with our customers, and having been in the 
business of connectivity for almost three decades now, we 
continue to strive to be a trusted brand and partner in the 
markets in which we operate.

Our strategic journey, Vision 2025, recognises that the world 
continues to change and evolve at a blistering pace. To empower 
our customers, we must look beyond our roots as a telco and 
increasingly harness the power of technology. We believe that, by 
creating an ecosystem that better serves our customers, we can 
create a unique competitive advantage.

We continually seek to create opportunities in new growth 
vectors, such as fibre, IoT and financial and digital services. 
Through our innovative digital offerings, unique behavioural 
insights and Big Data, as well as exciting new partnerships, we are 
able to develop innovative products and services that meet the 
specific needs and demands of our customers. As we grow with 
our customers, and adopt a lifestyle approach to our product 
development, we believe that we will connect them for a 
better future. 

For more information on how we performed against  
our strategy, refer to our strategic dashboard on page 42 
as well as our strategy sections, starting on page 44.



Resilient performance in a challenging context 
Considering the magnitude of challenges arising from the pandemic, 
along with the price cuts we effected in South Africa and the zero-rating 
of P2P M-Pesa transfers across most of our international markets, the 
Group delivered a strong financial performance. Group revenue increased 
by 8.3% to R98.3 billion, with service revenue up 5.8% to R77.6 billion. 
These results were supported by the recovery in our International 
portfolio in the second half of FY21 and strong growth from our prepaid 
and Vodacom Business segments, financial services and other new 
services in South Africa. Group EBITDA increased by 4.5% to R39.3 billion, 
and headline earnings per share was up 3.7% to 980 cents per share 
(cps). As a result, our final dividend per share was 825cps. 

Our International portfolio reported muted service revenue growth of 
1.6%, with a stronger second half offsetting the significant impacts of 
COVID-19 earlier in the year. This performance was characterised by 
currency volatility, increased pressure on consumer spend, free P2P 
M-Pesa transactions and the impact of service barring in Tanzania due  
to biometric registration compliance. Through M-Pesa, we process 
US$24.5 billion (R366.4 billion) a month in the fourth quarter, up 63.5% 
in transactions across our international markets, including Safaricom.  
We serve 57.7 million financial services customers, including Safaricom, 
which generated revenue of R19.3 billion in FY21. Our strategic 
investment in Safaricom accounted for close to 13% of our operating 
profit in FY21. Safaricom’s local currency results reflected the impact 
of depressed economic activity and free P2P M-Pesa transfers due to 
COVID-19. Safaricom’s commitment to its strategic goals supported 
strong platform growth for M-Pesa and higher connectivity usage. This 
supported a notable recovery in service revenue growth with fourth-
quarter growth at 6.4%.

In South Africa, despite economic disruption and the substantial  
data price cuts in April 2020, we reported strong revenue growth  
of 10.3% to R76.7 billion, with service revenue growth of 7.0% to  
R56.4 billion. This is on the back of increased data usage, the highly 
successful Shake-Up Summer campaign and demand for financial 
services. Combined, these helped offset several initiatives aimed at 
delivering greater value to our customers. Some of these initiatives 
include reducing data tarrifs by up to 40%, and launching VodaBucks, 
our behavioural loyalty programme in April 2020.

For more information on our segment performance 
refer to page 88. 

In addition to our ongoing COVID-19 response efforts and our 
investment into our network to accommodate rapid shifts in customer 
behaviour, we support the swift proceeding of the Independent 
Communications Authority of South Africa’s (ICASA) high-demand 
spectrum (HDS) auction. We believe that awarding high-demand 
spectrum is critical to reducing input costs and, by extension, the cost 
of data. Assigning additional spectrum is crucial to expanding 
broadband services and promoting digital inclusion in South Africa. 
As such, further delays to the auction process could negatively impact 
South African consumers.

We remain focused on entrenching Vodacom as a leading pan-African 
technology company through our investments into fibre, IoT and 
financial, digital and lifestyle services, as these increasingly provide 
opportunities to enhance our relationships with the 123.7 million 
customers we serve across our footprint. In particular, we are excited 
about the growth of financial services in South Africa, as well as our 
partnership with Alipay and the imminent launch of our single lifestyle 
app, VodaPay, in South Africa. Our super-app will offer services ranging 
from loans and savings, seamless QR and person-to-person payments, 
to entertainment and personalised shopping experiences, promoting 
greater financial inclusion. We see this super-app as a precursor to 

12

CEO’s statement continued



M-Pesa’s evolution, supporting accelerated growth across our 
financial services’ businesses and assisting us in connecting the 
next 100 million African customers so that no one is left behind. 
We are equally excited by the opportunity presented by processing 
merchants payments through our platform payment gateways, 
point of sale (POS) and the merchant lending and trading 
platforms.

Creating a better future for all 
I believe we have an important role to play in creating and enabling 
a better digital future for all. Vodacom strongly believes that 
improved connectivity is a powerful tool for achieving 
socio-economic development and promoting sustainable growth. 
Through the Vodacom Foundation, we continue to leverage our 
technology solutions to address societal challenges. This year,  
we invested R157 million in enhancing access to education and 
supporting the fight against gender-based violence (GBV).

As part of our focus on preventing GBV, the Vodacom Foundation 
launched the zero-rated Bright Sky education and resource mobile 
app that provides support and information for anyone who may  
be in an abusive relationship or those concerned about someone 
they know. We also invested R4.5 million in digital skills training  
for GBV survivors in South Africa.

We continue to leverage our technology to help bridge the digital 
divide and promote education to prepare the next generation  
for a digital society. The Vodacom e-School platform proved to  
be an invaluable resource for learners studying at home during 
COVID-19. User registrations increased tenfold, with over 
1.25 million registered users on the platform.

Our commitment to building an inclusive society is embodied in 
our transformation performance in South Africa. This year, we 
retained our Level 1 score in terms of BBBEE, the highest score 
available, and also a testament to our investment in enterprise 
development, preferential procurement, skills development and 
employee diversity.

We take great pride in being recognised by Sustainalytics for our 
efforts to drive digital and financial inclusion while reducing our 
carbon footprint. In September 2020, the agency ranked Vodacom 
second out of almost 200 companies in its Telecommunications 
Service industry grouping and in the top 5% of its Global Universe 
of 13 000 companies. We also maintained our AAA rating from 
MSCI. As a further commitment to our purpose and integrating 
environmental, social and governance (ESG) considerations across 
our business, we started integrating ESG measures into our 
long-term incentives from June 2020. 

On 26 April 2021, Vodacom participated as a minority investor in  
a consortium, controlled by Safaricom, bidding for a mobile 
telecommunication licence in the Federal Democratic Republic of 
Ethiopia. In May, the Government of the Federal Democratic Republic 
of Ethiopia, through the Ethiopian Communications Authority (ECA) 
confirmed that our consortium’s bid was successful. We were 
delighted with this outcome, and are focused on building a 
world-class network in Ethiopia to support the country's digital 
transformation and positively enhance the lives of its citizens.

Our employees – the Spirit of Vodacom
Our employees are the driving force of our strategic objectives,  
and maintaining a safe working environment is one of Vodacom’s 
fundamental responsibilities. Sadly, I have to report one fatality 
during the year, when a cyclist tragically lost his life in Mozambique 
when a Vodacom contractor collided with him. The incident was 
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investigated and, to mitigate against any future occurrence, we will 
align and enhance driver behaviour monitoring systems through 
various interventions. Safaricom will also draft a zero-harm plan to 
drive a safety culture throughout their business.

Through our Spirit of Vodacom initiatives, we continue to instil the 
culture needed to realise our business strategy, create a better 
future for customers, encourage collaboration, and enable 
innovation to help us fulfil our Social Contract. To truly infuse our 
Spirit across the Group, we created Big Conversation moments 
where all employees could learn, discuss and connect to bring life 
to our purpose and strategy. A total of 4 000 employees 
participated in Big Conversation initiatives across our markets.

Vodacom supports employee training and development and 
encourages employees to acquire the capabilities, commitment 
and enthusiasm to achieve business goals. Vodacom South Africa 
invested R472 million in continuous skills development – this 
included R317 million invested in black employees, of which 
R141 million was invested in black women. As part of our vision 
of transitioning from a traditional telco to a techco, we understand 
the importance of reskilling and repurposing our current 
employees. We therefore, launched the #1MoreSkill strategy to 
drive reskilling and upskilling across the organisation to give every 
employee the opportunity to grow into new targeted roles that 
support our strategic direction. 

My appreciation and closing
We are positive that we can combat the many unforeseen impacts 
of COVID-19. As we await the roll-out of the vaccine campaign, we 
will continue positioning the business to weather the anticipated 
headwinds. We know that our role as a company is critical to 
supporting a more resilient and inclusive future. Our immediate 
priorities remain to protect the well-being of our employees and 
contractors and ensuring the resilience of our services, which are 
critical in enabling individuals, communities, businesses and 
governments to operate, and to provide support to governments 
to assist with vaccine roll-out and economic recovery.

We have revised the Group Executive Committee to provide a 
functional Group structure that will enable us to accelerate our 
growth ambitions of being a leading techco in Africa. I welcome 
the following colleagues to the Group executive team:

• Raisibe Morathi: Group Chief Financial Officer (CFO);
• Peter Ndegwa: CEO of Safaricom;
• Balesh Sharma: Managing Director: Vodacom South Africa;
• Dejan Kastelic: Chief Technology Officer; and
•  Puso Manthata: Chief Officer Strategy  and New Business 

Development.

My sincere thanks go out to our employees worldwide, the 
executive team and the Board for their collective contribution.  
To our business partners, shareholders and other stakeholders – 
thank you for your ongoing support. 

For almost three decades, our products and services have helped 
to positively transform the lives of millions of people. In this time 
of uncertainty, delivering on our purpose has never been more 
critical. Looking ahead, we will continue to provide affordable 
internet access for the next 100 million people in our markets as 
we connect for a better future.

Shameel Aziz Joosub
Chief Executive Officer 

04 June 2021




