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In these extraordinarily uncertain times, the 
need for business leadership has never been 
greater. Those companies and organisations 
that will survive and prosper in this 
uncertainty are those that have the 
resilience to adapt rapidly to changing 
circumstances, and that have the right 
commitment and culture to deliver broader 
societal value. Vodacom’s strong growth over 
the last 26 years is founded on its capacity 
for innovation, underpinned by the 
substantial societal value it has provided 
through voice and digital connectivity, 
inclusive finance, and innovative new 
solutions in digital education, health and 
agriculture. These are the characteristics that 
I believe will ensure Vodacom’s continued 
resilience and growth.

Responding to COVID-19
The global COVID-19 outbreak in 2020 
presents profound risks for the countries and 
communities in which we work, and for our 
activities as a company. While there remains 
much uncertainty regarding the full social 
and economic impact of the pandemic, all 
scenarios indicate a significant downturn in 
economic activity globally, for at least the 
medium term. Enforced quarantines, physical 
distancing measures and travel restrictions 
will put profound pressure on business 
viability, as well as on banking and financial 
systems, and will potentially prompt 
increased levels of social unrest.  

With more people now working and 
entertaining themselves from home, the 
recent lockdowns have prompted a marked 
increase in demand for data and digital 
services, highlighting the particular 
responsibilities that we as an ICT company 
have in maintaining essential connectivity. In 
this context, it has been encouraging to see 
the proactive measures that Vodacom has 
taken in response to COVID-19, ensuring the 
safety of its employees and contractors, 
investing in the stability of its network, 
working with government in the 
development and implementation of 

effective response measures, and providing 
additional data services to consumers, 
including most notably through its e-School 
platform. We face some very challenging 
months ahead, but I am confident that 
Vodacom will continue to demonstrate 
leadership and innovation, both in ensuring 
the resilience of Vodacom, and in helping 
individuals, companies and communities to 
adapt to the changing conditions.

South Africa
This was another challenging year in our 
largest market, South Africa, with a sluggish 
economy negatively impacting consumer 
demand, and continuing political and 
macroeconomic uncertainty denting 
business and investor confidence. Consumer 
spending was constrained throughout the 
year by low GDP and wage growth and high 
unemployment and consumer debt levels, 
with significant added pressure following the 
national lockdown in April. During the year, 
the business felt the added impact of 
increased regulatory pressure on pricing, 
as well as a period of sustained electricity 
supply constraints that affected network 
availability. The recent Moody’s downgrade, 
with high rand/dollar volatility, will constrain 
the government’s ability to kick-start the 
economy after the lockdown, and suggests 
challenging market conditions ahead.

Given this tough operating environment, 
performance in South Africa was very 
positive, with an encouraging improvement 
in service revenue growth throughout the 
year, off the back of continued growth in 
data services. In December 2019, the 
Competition Commission released its data 
services market inquiry report, with various 
recommendations on reducing data prices to 
promote greater economic and social 
inclusion. Vodacom was quick to respond to 
the recommendations, proactively reaching 
agreement with the commission on 
introducing price reductions across its 
monthly bundles and increasing free access 
to certain essential data services in line with 
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In my opening statement last year, I suggested that 
Vodacom was operating in a very dynamic sector and region 
at a particularly interesting time, with rapid changes in 
technologies, consumer behaviour and markets, and with 
growing expectations for businesses to deliver a social 
purpose. Since then, we have experienced unprecedented 
disruption at a global, national and personal level. 
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our price transformation strategy. This will 
put R2.7 billion back in consumers’ pockets.

Vodacom’s data pricing transformation 
strategy has resulted in significant savings 
for customers and contributed to a 9.7% 
increase in the number of data customers 
and a 66.0% increase in overall data usage. 
This growth was further aided by the 
platform strategy aimed at growing the 
reasons to consume data, with digital service 
offerings in video, music, gaming and sports 
all gaining momentum. Vodacom Financial 
Services delivered another strong 
performance, and is looking to build on its 
existing offerings in insurance, payments  
and lending by expanding into the savings, 
investment and trading services market,  
with a focus on driving improved financial 
inclusion and meeting the needs of SMEs.

Building on its demonstrated leadership in 
promoting black economic empowerment  
in South Africa, Vodacom is committed to 
accelerating socioeconomic development  
in the country by broadening access to 
affordable voice and data services, and by 
driving further innovation in its digital service 
offerings in such areas as education, health, 
agriculture and active citizenry. For this 
potential to be realised, it is critical that we 
have a regulatory and policy framework that 
encourages long-term investment in network 
infrastructure, and that provides the access 
to spectrum needed to increase connectivity 
and bring down prices. There have been 
encouraging signs regarding spectrum 
allocation, with the regulator announcing 
that spectrum will be allocated/auctioned 
before the end of the year.

International operations
Vodacom’s International operations had 
another pleasing year, with growth in 
revenue and customer numbers 
underpinned by the continued success of 
the M-Pesa financial services offerings and 
strong uptake in data. This has been aided by 
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a more favourable operating environment in 
most markets, as well as the effective 
execution of strategy across the operations. 
We saw further expansion this year of the 
M-Pesa ecosystem, with the launch of 
various new products and services, and a 
strengthened merchant and distribution 
network. The successful incorporation 
of Vodacom’s M-Pesa joint venture with 
Safaricom positions Vodacom well to 
accelerate investment in M-Pesa and enable 
a range of mobile financial services and 
payments for consumers, agents and 
merchants. The substantial investment in 
expanding network coverage and improving 
network performance has ensured good 
levels of 4G coverage in all markets, as well 
as valuable increases in 3G coverage in many 
previously unconnected rural areas. 

Offsetting this generally strong performance, 
there were some significant regulatory and 
policy challenges throughout the year. In 
Tanzania, the national biometric-based 
registration of all customers, integrated with 
the country’s National Identification Agency 
system, resulted in 2.9 million SIM cards being 
barred by Vodacom Tanzania, with a profound 
negative impact on revenue and customer 
numbers. This comes on top of the troubling 
incident at the end of the previous financial 
year, when several executives of Vodacom 
Tanzania were detained following a customer’s 
alleged illegal use of network facilities. 
Although Vodacom Tanzania’s Board and 
executive team acted swiftly and appropriately 
in responding to this development, and have 
cooperated closely with authorities, it was 
troubling for all of us to see the harshness of 
the penalty and the manner in which it was 
applied. In Lesotho, we have been having 
ongoing engagements this year with regulators 
regarding enforcement proceedings by the 
Lesotho Communications Authority relating 
to an alleged breach of Universal Access 
Fund obligations and an alleged lack of 
independence of Vodacom Lesotho’s external 
auditors. These and other regulatory 
developments across the markets have 
resulted in a heightened focus on ensuring 
even stronger governance processes and 
compliance measures across the Group, 
as well as an accelerated emphasis on 
implementing the Vodacom Social 
Contract initiatives.

Looking ahead, we anticipate that the 
significant upside potential to monetise 
data will contribute to continued strong 
growth in all our markets, with Tanzania 
remaining under pressure. An important 
unknown, however, is how the COVID-19 
pandemic will play out in the region. With 
most consumers earning a daily income in 
the informal sector, there are profound 
social risks in seeking to enforce a lockdown, 
as well as the worrying potential for a rapid 
spread of the virus. As part of a group-wide 

response plan, Vodacom is engaging with 
the government in each market to assist 
in developing and delivering mitigation 
measures.

Vision 2025 strategy
This year, the Board engaged with the 
Vodacom executive team and senior 
managers in a comprehensive two-day review 
of Vodacom’s strategy. Following the largely 
successful execution of Vodacom’s 2020 
strategic plan, we engaged with the team in 
reviewing the proposed Vision 2025 strategy 
and its ambitious roadmap to transform the 
business from a conventional telco into a 
purpose-led digital technology company. 
The revised strategy is underpinned by an 
explicit Social Contract – to promote a duty 
of care to customers, ensure fairness and 
inclusivity, and maintain a reputation for 
responsible leadership and innovation – and 
by specific commitments to promoting digital 
inclusion, providing innovative digital services 
and reducing its environmental impact. 
The Group’s performance against its 2020 
strategy, and its specific commitments 
through to 2025, are reviewed in more detail 
throughout this report. I encourage you to 
read the report and to give us your feedback 
on Vodacom’s performance and its stated 
ambitions and roadmap. 

Governance 
In addition to providing an effective 
stewardship and oversight function, our role 
as the Board is to ensure that a strong 
culture of ethics and good governance is 
embedded across the organisation, along 
with a clear commitment to corporate 
citizenship and to fulfilling the Vodacom 
Social Contract with all of its stakeholders. 
It is critically important that we demand 
high ethical standards and conduct not only 
of all our employees, but also of all our 
service providers. It was pleasing this year to 
see the active role that Executive Committee 
members have been playing in engaging 
with employees and driving the Vodacom 
Digital Code of Conduct across all of 
Vodacom’s markets. 

In my role as Chairman for the past three 
years, I have been fortunate to have Board 
members that bring the strong diversity of 
skills, experience and outlook needed to 
drive full accountability, and to ensure that 
we fulfil our fiduciary obligations. We have 
been well supported in our oversight 
function by the boards in each of our 
International markets, which bring further 
depth and diversity in ensuring good 
governance and oversight of the Group’s 
performance and strategic direction. 

This year, following the resignation in 
December 2019 of Priscillah Mabelane as an 
independent non-executive director, after a 
thorough recruitment process we were 
joined on the Board in April 2020 by  

Clive Thomson, former CEO of Barloworld 
Limited, bringing more than 20 years’ 
experience in senior leadership and executive 
roles. We were also pleased to welcome new 
non-executive directors representing 
Vodafone, with Leanne Wood joining the 
Board in July 2019 and Pierre Klotz in  
April 2020, following the departures of 
Michael Joseph and Thomas Reisten. This 
was also the last year on the Board for 
CFO Till Streichert, who announced his 
resignation in November 2019 after 12 years 
at Vodafone and six years with Vodacom. We 
wish him every success in his new activities.

The Board welcomes the recent  
appointment of Vodacom Chief Executive, 
Shameel Joosub, to the Vodafone Executive 
Committee, with effect from 1 April 2020. 
Shameel’s deserved appointment reflects 
the increasingly important contribution of 
Vodacom within the Vodafone Group, and 
will ensure that Africa’s role is well reflected 
in informing Vodafone’s strategy. 

This year’s annual external assessment of 
the Board’s governance practices found that 
the Board continues to function well and 
is effective.

Appreciation
As I announced in March, I will be stepping 
down from the Board at the Vodacom Group 
AGM in July 2020, where I will be succeeded 
by my colleague Saki Macozoma. It has been 
an incredible privilege serving on the Board 
for the past 10 years, and as Chairman 
since July 2017. Vodacom is a remarkable 
company, operating in a highly dynamic and 
rapidly changing sector. Since its launch 
26 years ago, Vodacom has demonstrated 
its potential to deliver significant value for 
all of its various stakeholders by driving 
inclusive connectivity. 

In departing I wish to express my gratitude to 
my colleagues on the Board, to the Vodacom 
executive team and to all of Vodacom’s 
employees for their collective contribution 
to the Group’s success. I would like also to 
thank the regulators, shareholders, business 
partners and other stakeholders whom I have 
engaged with over the years as a Vodacom 
Board member. We are all facing a 
particularly uncertain future – as a company, 
a country and a global community. The ICT 
sector has a profoundly important role to 
play in helping us to navigate through this 
uncertainty. I am confident that the 
Vodacom Group has the right vision and 
strategy, as well as culture and leadership 
teams, to deliver on its ambition of 
connecting people for a better future.

Phillip Jabulani Moleketi 
Chairman 
2 June 2020
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