
CFO’s  
statement

The Group performed well this 
year, supported mainly by 
strong growth in the 
International operations.  

Till  Streicher t

Growth in South Africa slowed, impacted by low GDP growth, 
constrained consumer spending and deliberate pricing 
transformation to lower the cost to communicate. Group 
revenue increased 3.2%* to R90.1 billion and operating profit 
increased by 7.4% to R24.5 billion, excluding the BEE costs. 
Safaricom contributed R2.8 billion to profit, after deducting the 
amortisation of fair valued assets. 

This year, we completed the largest-ever BEE ownership deal in 
the telecommunications sector, which resulted in the issue of 
114.5 million new shares at Group level, with a number of 
financial implications. We also adopted IFRS 15 – Revenue from 
Contracts with Customers, which impacted our reported 
numbers, previously based on IAS 18. The most significant 
impact was on total revenue and service revenue, both of which 
were R3.4 billion and R4.3 billion lower for the current year than 
under IAS 18; this is as a result of connection incentive 
commissions being recognised in service revenue and not 
expenses. Although we have adopted this accounting standard 
in line with the rest of the industry, the dynamics of the 
underlying business remain the same. However, some of our 
performance ratios that use revenue as a denominator are 
naturally affected.

South Africa delivering under economic 
uncertainty and regulatory effects
In South Africa, low economic growth, high unemployment and 
higher fuel and electricity prices contributed to low consumer 
confidence and reduced spending. Despite the challenging 
economic environment, service revenue increased 2.1% against 
a backdrop of deliberate pricing transformation, most notably in 
data. Our personalised offerings helped us to attract 1.5 million 
new customers, with 43.2 million customers now on our network.

Vodacom Business delivered good growth, with service revenue 
up 4.8% to R14.7 billion. Our fixed-line service revenue increased 
24.7%, underpinned by solid growth in connectivity, cloud and 
hosting and IPVPN revenues.

We are excited about the opportunities from our Financial 
services business, which has already contributed R1.6 billion of 
revenue, growing at 67.1%. Airtime Advance is now used by just 
under 10 million customers.

In March, we implemented the End-User and Subscriber Service 
Charter Regulations and went a step further by reducing 
out-of-bundle rates by as much as 50%, further reducing 
out-of-bundle revenues, which negatively impacted data revenue 
growth for the year. Going forward, I expect this to rebound as the 
underlying drivers of growth are healthy: data usage was up 35.6% 
in the year, and with less than half of our customers currently 
using data there remains significant further upside potential. 
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We have invested in enhancing our digital capabilities, utilising 
Big Data, Artificial Intelligence and Robotic Process Automation 
(RPA) to increase efficiency. We are finding smarter ways to work 
and invest, for example by using ‘smart capex’ technologies to 
improve decision-making RPA to automate mundane processes, 
and our chatbot ‘Tobi’ to currently process around 10 000 calls 
daily with no waiting time for our customers. 

International increasing momentum
The International operations achieved double-digit growth, 
accelerating delivery on the strategic focus areas of data 
monetisation and M-Pesa. The DRC benefited from a stable 
macroeconomic environment and peaceful elections. Tanzania 
continued to execute on their strategy, delivering strong growth 
despite intense competition. Mozambique performed 
exceptionally well during the year, particularly given the context 
of two cyclones that hit the country within six weeks of each 
other towards the end of the financial year. We mobilised efforts 
to restore communication services as quickly as possible, 
enabling customers to get in contact with affected family 
members and assisting with aid relief efforts. Lesotho was 
impacted by the macroeconomic effects from South Africa, as 
well as the VAT increase, but still managed to perform very well, 
and was the first country in Africa to have an operational 5G service.

We now have 4G in all our operations. We will be building on 
this benefit to drive data monetisation across our markets by 
further expanding our networks, increasing access to affordable 
smart devices, and providing more reasons to consume data 
through our content offerings and personalised pricing through 
‘Just for You’.

The strong momentum in M-Pesa resulted in M-Pesa revenue 
growing 32.2% to R3.1 billion; it now contributes 15.8% to 
International service revenue. We concentrated our efforts on 
growing the existing base and expanding the ecosystem beyond 
person-to-person money transfers to include innovative new 
products and services in enterprise, financial services and mobile 
commerce.

Cost optimisation through our ‘Fit for growth’ cost containment 
programme has enabled the International operations to maintain 
healthy margins, with significant savings achieved from reduced 
commission by selling airtime through M-Pesa, coupled with the 
benefits from network cost savings obtained through site sharing.

Safaricom
Safaricom reported solid growth despite macroeconomic 
pressures. Service revenue increased 7.0% and EBIT grew 13.1%, 
underpinned by strong growth of 7.7% to 31.9 million customers. 
M-Pesa revenue grew 19.2% and now contributes 31.2% to service 
revenue, up from 28.0% a year ago. Although data revenue growth 
was slightly softer at 6.4%, the opportunity exists for future growth 
by increasing penetration and usage of mobile data. 

Delivering shareholder returns in uncertain times
Emerging markets have been under pressure as a result of the 
US and China trade war and Brexit uncertainty. Coupled with the 
economic pressure and regulatory uncertainty in South Africa, 
this has negatively impacted investor sentiment, resulting in 
sell-offs in emerging market assets, with total shareholder return 
for the Group dropping 22.4% for the year. 

We increased the dividend available for distribution by 4.0%, 
which is pleasing. The dividend of 795 cents per share, however, 
is down year-on-year by 2.5% due to issuing 114.5 million shares 

as part of the BEE deal. Headline earnings per share (HEPS) 
decreased 6.6%. The main impacts of the BEE deal were from 
the inclusion of the non-cash non-recurring day one IFRS 2 
charge of R1.4 billion, as well as transaction and finance costs of 
R295 million. Excluding these costs HEPS increased 4.2%, 
boosted by Safaricom.

We have further strengthened our balance sheet by minimising 
the impact of foreign currency volatility by reducing our 
exposure to foreign currency debt, with 92% of our debt now 
denominated in South African rand. The BEE transaction 
increased the net debt to EBITDA slightly to 0.7 times, with 
enough room to leverage, should we require. 

We remain a major contributor to value creation in our countries 
of operation. This year we contributed R20.1 billion as a cash 
contribution to public finances.

Looking ahead
In a fast changing telecommunications landscape, where the 
boundaries between mobile and the wider digital ecosystem 
continue to shift, our Vision 2020 strategy has positioned us 
well, as we seek to diversify our business and keep ahead of the 
changes.

Our balance sheet remains strong, providing us with sufficient 
capacity to leverage and realise potential merger and acquisition 
opportunities to increase shareholder value. We are well placed 
to realise the benefits of Big Data and Artificial Intelligence, 
which are key to driving future growth and digital transformation. 
Through RPA, we will continue to look at ways to increase 
revenue, reduce costs, improve capital efficiency and improve 
customer experience.

We have adopted IFRS 16 from 1 April 2019, which will enhance 
transparency on the Company’s financial position and enhance 
comparability between companies that lease assets and 
companies that buy assets. As the adoption of IFRS 16 is yet to 
be concluded, we are providing a range in respect of the 
standard’s impact in our financial statements.

We have updated our medium-term targets, and now expect a 
mid-high single-digit growth rate in operating profit on average 
for the next three years. As this target is based on operating 
profit instead of EBIT, we also capture our share of the growing 
associate profits generated by Safaricom. We maintain Group 
service revenue growth at mid single-digit and increase Group 
capital intensity slightly from 13% to 14.5% of Group revenue to 
account for the change in revenue reporting under IFRS 15.

Safaricom has proposed an ordinary dividend of KES50.8 billion 
as well as a special dividend of KES24.84 billion for approval at 
the AGM in August. Vodacom’s share amounts to R2.3 billion and 
R1.1 billion respectively, net of withholding tax. The Board 
intends to distribute the special dividend, net of withholding tax, 
to shareholders at the interim results announcements later in 
the year.

In closing, I would like to thank the Board for their continued 
guidance throughout the year and look forward to transforming 
our company to deliver our purpose to connect for a better future. 

Till Streichert
Chief Financial Officer
31 May 2019
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Tax and our contribution  
to public finances
Our commitment to acting with integrity and transparency 
remains core to our approach to tax.

As a publicly listed company we have obligations to a very wide 
range of stakeholders which ranges (directly and indirectly) from 
pension and long-term investment funds to individual 
shareholders, all seeking to maximise investment returns. An 
increase in taxes paid is often interpreted as a reduction in the 
profit available to invest in the future growth of the company or in 
returns to shareholders. The interest of the pensioner, saver, 
shareholder and investor could therefore be seen to be in conflict 
with the interest of the public finance system. 

In our view it is however possible to achieve an effective balance 
between a company’s responsibility to society as a whole through 
the payment of taxes (and other government revenue raising 
mechanisms), and its obligations to its shareholders. 

It is important to note that many countries impose telecom-specific 
taxes on mobile services and devices which consumers and 

The Group’s external revenue1 (as per IFRS 15) generated was 
R86.5 billion (2018: R86.7 billion) on which a profit before tax 
(excluding dividends) of R22.1 billion2 (2018: R22.1 billion) was 
made. We paid R0.28 (2018: R0.28) in corporate tax alone for every 
R1 we generated in profit in our countries of operation in 2019.

Total tax contributions made to governments across our 
countries of operation

Country Rm

South Africa 13 157
Tanzania 2 338
DRC 2 402
Mozambique 1 166
Lesotho 331
Kenya 281
Mauritius 137
Nigeria 101
United Kingdom 44
Zambia 32
Ghana 33
Cameroon 11
Ivory Coast 9
Angola 3

For more information and the details per country of operation 
read our Public finances report 2019 on www.vodacom.com. 
(Available in Q3 FY2020)

1.  External revenue is the sum of revenues generated from transactions with 
independent parties (all transactions between the Vodacom and Vodafone Group 
entities were excluded).

2.  Profit before tax represents the total profit before tax in each country, excluding 
dividend income less expenses.

operators pay on top of the general tax contributions. It is proven 
that these additional taxes represent a limitation to many operators 
in expanding the benefits of connectivity and financial inclusion 
to society as a whole. The Group has seen the increase in these 
sector-specific taxes on the African continent and thus we continue 
to engage with many stakeholders from NGOs, industry bodies, 
professional finance and accounting communities, policymakers 
and tax authorities to support the operation of fair, effective and 
predictable tax regimes that balance the interests of all parties. 

We disclose our tax contributions to the governments in the 
countries in which we operate, as we believe that it is an important 
way to demonstrate that it is possible to achieve this effective 
balance. 

As a major investor, taxpayer, employer and purchaser of 
local goods and services we contributed R20.1 billion 
(2018: R20.8 billion) to the public finances of governments 
in the jurisdictions in which we operate. 

Cash contribution to public finances

R9.4 billion
direct tax contribution

R9.2 billion
indirect tax contribution

R1.5 billion
direct non-tax contribution

+ +

R20.1 billion=
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Condensed consolidated income statement
for the year ended 31 March

The reported figures for the year ended 31 March 2019 have been impacted by the adoption of IFRS 15 on 1 April 2018. 

The difference between IFRS 15 and IAS 18 is noticeable in the contract segment where goods and services, which are bundled and 
delivered under a single contract, are identified as separate performance obligations. Revenue is recognised at the point in time the Group 
delivers the goods or renders the service to the customer. 

One of the key changes is the recognition of equipment revenue when control of the device has either transferred to the customer or the 
intermediary. Previously, equipment revenue on transfer of such a device to a customer was limited to the cash received on inception of 
the contract. Device revenue contract assets are recognised at inception, which will be recovered over the term of the contract. During the 
year, R634 million (of which R563 million relates to South Africa) was reclassified from service revenue to equipment revenue, with total 
revenue remaining largely unchanged with regards to this element.

In addition, qualifying incremental costs of obtaining and fulfilling a contract, previously expensed on payment, is now capitalised as 
deferred customer acquisition cost and amortised over the lifetime of the contract (typically 24 months). Amortisation charges of 
R3.5 billion (relating to South Africa) were netted against service revenue during the current period, as they are considered to be customer 
discounts under IFRS 15.

Rm
2019

IFRS 15
2019

IAS 18
2018

IAS 18

Revenue 86 627 90 066 86 370 
Direct expenses (31 427) (34 931) (33 669)
Staff expenses (6 026) (5 986) (5 509)
Publicity expenses (1 920) (1 920) (1 913)
Other operating expenses (13 462) (13 462) (12 441)
Share-based payment charges (1 404) (1 404) (130)
Depreciation and amortisation (10 642) (10 642) (9 959)
Impairment losses (30) (30) (4)
Net profit from associate and 
joint venture 2 774 2 824 1 507 

Operating profit 24 490 24 515 24 252 
Profit on sale of associate – 734 
Finance income 630 630 703 
Finance costs (3 008) (3 008) (2 811)
Net loss on remeasurement  
and disposal of financial 
instruments (23) (23) (785)

Profit before tax 22 089 22 114 22 093 
Taxation (6 557) (6 672) (6 531)

Net profit 15 532 15 442 15 562 

Attributable to:
Equity shareholders 14 822 14 727 15 344 
Non-controlling interests 710 715 218 

15 532 15 442 15 562 

Cents
2019

IFRS 15 
2019

IAS 18 
2018

IAS 18 

Basic earnings per share 872 867 947 
Diluted earnings per share 856 851 919 

Revenue increased 4.3% (3.2%*), as a result of strong 
growth in International, especially in data and M-Pesa 
revenues, offsetting a slowdown in South Africa.

Group total expenses increased 5.2% to R56.3 billion, 
which includes a net trading foreign exchange loss of 
R66 million (2018: profit of R56 million). These costs 
also include R124 million in BEE-related transaction 
costs. Growth was outside of our targeted objective of 
keeping cost growth below revenue growth, mainly as 
a result of subdued revenue growth in South Africa.

Once-off IFRS 2 BEE charge.

The Group’s interest in Safaricom is accounted for as 
an investment in associate. This includes the 
amortisation of fair valued assets on acquisition of 
R624 million.

Net finance costs increased 12.8%, mainly due to 
the finance costs for the BEE deal and increase in 
net interest paid on bank accounts. The average cost 
of debt was slightly down to 8.2% from 8.3%

FEC mark-to-market revaluation gains and gains on the 
remeasurement of foreign cash balances slightly offset 
by the remeasurement of a derivative relating to the 
agreement to acquire shares in Vodacom Tanzania.

The tax expense of R6.7 billion was 2.2% higher than 
the prior year (2018: R6.5 billion) mainly due to the 
increase in taxable income and an increase in 
withholding tax suffered on dividend income received. 

Increased mainly from the contribution from 
Safaricom and strong performance in the 
International operations.

Note:
The condensed consolidated financial statements were extracted from the full audited consolidated annual financial statements (AFS). The 2019 IAS 18 column in the condensed 
consolidated income statement has not been extracted from the AFS and is for information purposes only as the commentary in this report is based on IAS 18. The condensed 
consolidated financial statements have not been reviewed or audited by the Group external auditors. The AFS are available on www.vodacom.com.
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Condensed consolidated statement of 
comprehensive income
for the year ended 31 March

Rm
2019

IFRS 15 
2018

IAS 18

Net profit 15 532 15 562 
Other comprehensive income
 Foreign currency translation differences, net of tax1 11 879 (5 867)
 Mark-to-market of financial assets held at fair value through Other Comprehensive Income, net of tax 10 –

Total comprehensive income 27 421 9 695 

Attributable to:
Equity shareholders 25 709 9 943 
Non-controlling interests 1 712 (248)

27 421 9 695 

1. Other comprehensive income can subsequently be recognised in profit or loss on the disposal of foreign operations.
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Condensed consolidated statement of 
financial position
as at 31 March

Rm
2019

IFRS 15
2018

IAS 18

Assets
Non-current assets  113 897  96 543 

Property, plant and equipment  43 989  40 529 
Intangible assets  10 845  9 073 
Financial assets  632  430 
Investment in associate  54 292  44 076 
Investment in joint venture  7  6 
Trade and other receivables  2 137  724 
Finance receivables  1 699  1 320 
Tax receivable  183  106 
Deferred tax  113  279 

Current assets  39 746  34 822 

Financial assets  6 391  4 532 
Inventory  1 413  1 243 
Trade and other receivables  17 649  14 819 
Non-current assets held for sale  619  14 
Finance receivables  2 251  1 463 
Tax receivable  357  213 
Bank and cash balances  11 066  12 538 

Total assets  153 643  131 365 

Equity and liabilities
Fully paid share capital  57 073  42 618 
Treasury shares  (16 387)  (1 792)
Retained earnings  32 670  28 731 
Other reserves 4 636  (5 089)

Equity attributable to owners of the parent 77 992  64 468 
Non-controlling interests  8 396  6 184 

Total equity  86 388  70 652 
Non-current liabilities  29 084  28 130 

Borrowings 23 641 24 071
Trade and other payables  820  978 
Provisions  329  388 
Deferred tax  4 294  2 693 

Current liabilities  38 171  32 583 

Borrowings 10 603 8 220
Trade and other payables  26 607  23 958 
Liabilities directly associated with 
non-current assets held for sale 286 –
Provisions  218  161 
Tax payable  340  221 
Dividends payable  117  23 

Total equity and liabilities  153 643  131 365 

1.  The reported figures for the year ended 31 March 2019 have been significantly impacted by the 
adoption of IFRS 15 on 1 April 2018. 

Increase from net additions R10.3 billion and 
foreign exchange gain R1.9 billion, partly offset 
by depreciation of R8.3 billion. 

Includes R3.8 billion net additions mainly due 
to software purchases as well as spectrum 
acquisitions in Mozambique, the DRC and 
Tanzania, a foreign exchange gain of 
R273 million and amortisation of R2.3 billion. 

Increase due to share in Safaricom’s profit of 
R2.8 billion, foreign exchange translation gain  
of R9.8 billion, offset by a decrease of 
R2.5 billion dividends received. 

Increase due to adoption of IFRS 15 and the 
recognition of contract assets and deferred 
customer acquisition costs. 

Utilisation of assessed tax losses in Vodacom 
Payment Services. 

Increase in deposits from M-Pesa customers 
and increase in investments in Tanzanian 
treasury bills.

Certain Vodacom Business Africa subsidiaries 
held for sale. 

Issuance of ordinary shares in relation 
to the new BEE transaction.

Movement as a result of foreign currency 
translation.

Issuance of R4.7 billion preference shares by 
YeboYethu to fund the new BEE transaction and 
repayment of a R2.6 billion loan to Vodafone. 

Increase due to deferred tax raised on the 
contract assets and deferred customer 
acquisition costs recognised as part of IFRS 15.

Mainly due to increase in deposits from M-Pesa 
customers.  

Certain Vodacom Business Africa subsidiaries 
held for sale.
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Condensed consolidated statement of  
changes in equity
for the year ended 31 March

Rm

Equity
 attributable 
to owners of

 the parent 

Non-
controlling

 interests Total equity 

31 March 2017 – Audited 24 063 (1 067) 22 996 
Total comprehensive income 9 943 (248) 9 695 
Dividends (13 009) (393) (13 402)
Shares issued on acquisition of subsidiary and associate net of share issue cost 42 618 – 42 618 
Repurchase, vesting and sale of shares (269) – (269)
Share-based payments 138 – 138 
Changes in subsidiary holdings 984 1 788 2 772 
Acquisition of subsidiary and associate – 6 104 6 104 

31 March 2018 – Audited 64 468 6 184 70 652 
Adoption of IFRS 15 and IFRS 9 3 187 (57) 3 130 

1 April 2018 67 655 6 127 73 782 
Total comprehensive income 25 709 1 712 27 421 
Dividends (13 982) (473) (14 455)
Repurchase, vesting and sale of shares (352) – (352)
Share-based payments 1 862 – 1 862 

 Broad-based black economic empowerment transaction 1 669 – 1 669 
 Share-based payments – other 193 – 193 

Changes in subsidiary holdings (2 900) 80 (2 820)
Shareholder's loan converted to equity – 950 950 

31 March 2019 – Reviewed 77 992 8 396 86 388 
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Condensed consolidated statement of cash flows
for the year ended 31 March

Rm
2019

IFRS 15
2018

IAS 18

Cash generated from operations 34 575 32 299 
Tax paid (6 535) (6 194)

Net cash flows from operating activities 28 040 26 105 

Cash flows from investing activities
Additions to property, plant and equipment 
and intangible assets (13 653) (10 825)
Proceeds from disposal of property, plant and 
equipment and intangible assets 467 187 
Acquisition of subsidiary and associate (net 
of cash and cash equivalents acquired) – (410)
Proceeds from disposal of associate – 797 
Dividends received from associate 2 466 1 988 
Finance income received 943 859 
Other investing activities1 (1 411) (1 122)

Net cash flows utilised in investing activities (11 188) (8 526)

Cash flows from financing activities
Borrowings incurred 5 080 1 124 
Borrowings repaid (3 026) (107)
Finance costs paid (3 179) (3 182)
Dividends paid – equity shareholders (13 978) (13 010)
Dividends paid – non-controlling interests (473) (393)
Repurchase and sale of shares (352) (269)
Changes in subsidiary holdings (3 449) 2 770 

Net cash flows utilised in financing activities (19 377) (13 067)

Net (decrease)/increase in cash and cash 
equivalents (2 525) 4 512 
Cash and cash equivalents at the beginning 
of the period 12 538 8 873 
Effect of foreign exchange rate changes 1 053 (847)

Cash and cash equivalents at the end 
of the period 11 066 12 538 

1.   Consists mainly of the movement in restricted cash deposits of R1 142 million 
(31 March 2018: R821 million) as a result of M-Pesa related activities.

Increased capital expenditure and payments for 
spectrum acquisitions.

Share of Safaricom dividend.

R4.7 billion preference shares issued to third 
parties to fund the BEE transaction.

Mainly R2.6 billion Vodafone Luxembourg loan 
repaid.

Mainly due to the new BEE transaction and the 
payment of the R3.3 billion special dividend.
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Service revenue grew at 2.1%, despite the implementation of 
deliberate pricing transformation and a low economic growth 
environment. Growth in the second half of the year was negatively 
impacted by the transition between national roaming partners and 
the change in call termination rates.

Customer revenue increased 1.3% to R47.4 billion supported  
by a growth in our customer base of 3.7% to 43.2 million with 
positive net additions of 1.5 million. 

Contract customer revenue increased 0.6% with contract 
customers increasing 8.9% to 5.8 million. We are pleased with the 
acceleration of net customer additions during the fourth quarter 
in both the Consumer and Enterprise segments. We worked with 
the Department of Education to connect 80 000 teachers during 
the year. These are mainly data contracts, contributing to a lower 
contract ARPU. We reduced out-of-bundle spend from customers 
following the implementation of the Regulator’s End-User and 
Subscriber Service Charter (EUSSC). 

Prepaid customer revenue increased 2.0%. Prepaid customer net 
additions were 1.1 million with ARPU declining by 6.9%, ARPU 
declines are as a direct result of new additions being attracted at  
a lower spend. Our efforts to reduce the one-off use of SIM in the 
market are showing signs of success. 

Data revenue grew 3.9% to R24.3 billion, contributing 43.5% to 
service revenue. The effective price per MB has reduced 23.3% 
following the implementation of the EUSSC regulations in  
March, as well as a further out-of-bundle rate reduction of 50%. 
The implementation of the EUSSC allows consumers to manage 
their spend and utilise their data, virtually worry free. Data bundle 
purchases have increased 13.1% to 866 million as more  
affordable data bundles with shorter validity periods are available 
to customers. 

Overall data usage drivers were encouraging. Data traffic was up 
35.6%. Active smart devices on the network were up 7.6% to 
19.9 million, of which 10 million are 4G devices. Average usage on 
these smart devices has improved 23.2% to 966MB.

Our platform strategy, designed to stimulate reasons to consume 
data, is gaining momentum. Take-up of the video play service is 
encouraging, with 869 000 active users on the platform. Our 
music platform, My Muze, is steadily gaining customers, and our 
gaming platform PlayInc. has now been launched.

Our Financial Services business continues to accelerate, 
contributing R1.6 billion of revenue, growing at 67.1% and 
delivering R1.0 billion profit before tax. Our insurance business 
continues to grow, adding more services such as life and funeral 
cover during the year. Total policies increased 38.1% to 1.3 million. 
Airtime Advance is now used by just under 10 million customers.

Enterprise has delivered good growth, with service revenue up 
4.8% to R14.7 billion. Our fixed-line service revenue increased 
24.7%, underpinned by solid growth in connectivity, cloud and 
hosting and IPVPN revenues. IoT connections continue to gain 
momentum with a 24.4% growth in customers to 4.5 million.

We continue to drive our ‘Own the home’ strategy, resulting in 
good traction on fibre to the home/business, almost doubling the 
connections in the year.

EBITDA declined 1.3% to R27.7 billion, while the EBITDA margin of 
38.9% contracted by 1.2ppts partially as a result of the roaming 
agreement with Rain. This affected margins by 0.7ppts, as we 
continue to scale up on the roaming agreement, and move cost of 
capacity from depreciation to direct expenses. Technology 
expenses increased 7.5% due to 8.1% more sites being deployed, 
and annual price escalations in lease, rental and energy expenses. 
This was slightly offset by our ‘Fit for growth’ initiatives delivering 
savings in excess of R1.4 billion. Our digital transformation is 
starting to yield results. The implementation of process 
automation has resulted in the automation of 86 processes. The 
introduction of chatbots and improving call resolutions at root 
cause has reduced call volumes by 25%, in line with our targets. 

Our capital expenditure of R9.6 billion was utilised to drive our 
strategy of being the leading digital telco. For the year we focused 
on improving the overall mobile network performance and 
customer experience with network modernisation and capacity 
upgrade initiatives. We delivered substantial cost savings through 
the introduction of Digital Technologies for smart planning, smart 
deployment and smart operations. Our continued investment in 
infrastructure resulted in over 90% coverage on 4G and 99.5% 
coverage on 3G. 

We spent R2.0 billion on IT during the year. Our focus is to become 
smarter and more agile in delivering products to our customers. 
We continued to deepen our Digital IT capabilities through our IT 
acceleration programme. We continue to invest in cloud 
infrastructure and migrating applications, IT services and network 
functions into cloud platforms to enhance flexibility and improve 
scalability, availability and performance of services.

Year ended 31 March

South Africa 2019 2018 % change

Service revenue (Rm) 55 749 54 622 2.1
Revenue (Rm) 71 325 69 967 1.9
EBITDA (Rm) 27 717 28 088 (1.3)
EBIT (Rm) 20 244 21 124 (4.2)
Data revenue (Rm) 24 276 23 355 3.9
Capital expenditure (Rm) 9 577 8 884 7.8
Customers1 (thousand) 43 166 41 635 3.7

Prepaid customers 
(thousand) 37 331 36 275 2.9
Contract customers 
(thousand) 5 835 5 360 8.9

Data customers2 
(thousand) 19 952 20 347 (1.9)
Total ARPU5 (rand per 
month) 95 101 (5.9)

Prepaid ARPU (rand per 
month) 54 58 (6.9)
Contract ARPU (rand per 
month) 373 390 (4.4)

NPS (position relative to 
competitors) 1st 1st

Our segment performance

Data pricing transformation continues, to the benefit of our customers, with a number of changes 
that increase affordability and improve spend control. This has helped our more than 43 million 
customers get connected more affordably and in the way that is most suitable to their needs.

South Africa 
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In March and April 2019, Mozambique was affected by two cyclones. 
We mobilised efforts to restore communication services as soon 
as possible, to enable customers to get in contact with affected 
family members and to aid relief efforts. To assist during this crisis, 
we free-rated calling from 21 March 2019 to 1 April 2019 and we 
have also donated US$1 million to aid in humanitarian efforts.

We continue to see good customer growth, adding 2.2 million 
customers in the year, up 6.8% to 34.6 million customers.

Data revenue grew strongly at 25.8% (19.6%*), supported by the 
roll-out of 4G services, now available in all our operations. We added 
1.1 million data customers during this period, as we continue to 
drive availability of affordable data devices across all operations. 
We have started rolling out content services in all operations and 
continue to provide personalised pricing through our ‘Just 4 You’ 
platform. Data now contributes 15.7% of service revenue.

M-Pesa continues to deliver on its promise for financial inclusion 
empowering customers to transact easily and thereby 
contributing to the economy. M-Pesa revenue grew by 32.2% 
(26.5%*) to R3.1 billion, contributing 15.8% to service revenue. 
We continue to expand the ecosystems to more services such as 
micro loans, merchant payment systems and further 
interconnection with banks and other operators. We launched a 
number of initiatives during the year to drive the uptake of the 
M-Pesa in all operations. We added 1.7 million customers during 
the period, up 14.8% to 13.5 million. We now process 
US$2.8 billion in transactions a month across our operations.

EBITDA grew 26.8% (21.0%*), while margins expanded by 3.1ppts. 
This was as a result of strong revenue growth and continued focus 
on cost containment through our ‘Fit for growth’ programme. 
Savings on commissions from airtime purchases through M-Pesa, 
continued savings in network operating expenses through site 
sharing, contract negotiations and savings from lower 
interconnect costs are key drivers for margin growth.

Driving our strategy of financial services inclusion and connecting customers has supported 
a return to double-digit service revenue growth of 15.6% (10.3%*). Macro and political 
environments have improved, although they remain challenging in various aspects. DRC had 
a peaceful election during the second half of the year. 

International

Year ended 31 March % change

International 2019 2018 Reported Normalised*

Service revenue 
(Rm) 19 452 16 828 15.6 10.3
Revenue (Rm) 19 982 17 460 14.4 9.1
EBITDA (Rm) 6 251 4 930 26.8 21.0
EBIT (Rm) 3 430 2 096 63.6 56.1
Data revenue 
(Rm) 3 056 2 429 25.8 19.6
M-Pesa revenue 
(Rm) 3 077 2 327 32.2 26.5
Capital 
expenditure 
(Rm) 3 376 2 707 24.7
Customers1 
(thousand) 34 620 32 414 6.8
Data customers2 
(thousand) 17 664 16 573 6.6
M-Pesa 
customers3  
(thousand) 13 500 11 757 14.8

We were awarded a 4G licence in the DRC. In Mozambique we 
unified and renewed our licences for 20 years and acquired 
2x10MHz of 800MHz. In Tanzania we acquired an additional 
2x10MHz of 700MHz 4G spectrum which will enable us to 
progress further in delivering on our strategic data ambitions. The 
total costs of these spectrum acquisitions were US$65.0 million 
across our operations.

We invested R3.4 billion in rolling out 4G services, improving 
capacity and widening our network reach and quality. We added  
984 4G sites and 371 3G sites and lead in network NPS in most of 
our operations. 

We are in the process of concluding the acquisition of the M-Pesa 
brand and platform related assets from Vodafone through a joint 
agreement with Safaricom1. We expect this will further accelerate 
our mobile money growth plans in Africa.

1.  The transaction close is subject to a number of conditions being met, including 
signature of final agreements and the South African Reserve Bank approval.

Safaricom  

Safaricom continues to report solid growth and margin expansion, 
with service revenue increasing 7.0% and EBIT increasing 13.1%.

Year ended 31 March

2019 2018
%

change

Revenue (KESbn)  250.96  234.22  7.1 
EBIT (KESbn)  89.61  79.27  13.1 
Customers1 (thousand) 31 845 29 570  7.7 
Data customers2 (thousand) 18 831 17 669  6.6 
M-Pesa customers3 
(thousand) 22 642 20 547  10.2 
ARPU5 (KES per month) 658 639  3.1 

Underpinning the results was a strong recovery in growth of 
Safaricom’s customer base, with total customers growing 7.7% for 
the year to 31.9 million customers. Strong growth in M-Pesa 
revenue continues as 30-day active M-Pesa customers increased 
10.2% to 22.6 million. M-Pesa revenue grew 19.2% and now 
contributes 31.2% to service revenue, up from 28.0%. Data 
revenue grew at 6.4%, a slight easing of growth during the second 
half of the year, as consumer offerings were repositioned at half 
year to provide more value in an increasingly competitive 
environment. However, opportunity exists for future growth by 
increasing both penetration and usage of mobile data. Investment 
in capital expenditure of KES37.3 billion in the period resulted in 
3G sites increasing 17.3%, 4G sites increasing 69.4%, and the 
number of homes passed with fibre more than doubling to 300 000.

These results are available on www.safaricom.co.ke/
investor-relation/financials/reports/financial-results
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Our segment performance: International continued

Year ended 31 March

2019 2018
%

change

Revenue (TZSm) 1 023 763 977 994 4.7
EBIT (TZSm) 120 186 96 895 24.0
Customers1 (thousand) 14 133 12 899 9.6
Data customers2 (thousand) 7 892 7 345 7.4
M-Pesa customers3 
(thousand) 6 989 6 369 9.7
MOU per month4 172 163 5.5
Total ARPU5 
(rand per month) 36 35 2.9
Total ARPU5 (TZS per month) 6 027 6 086 (1.0)
Number of employees 548 537 2.0
NPS (position relative 
to competitors) 1st 1st
Customer market share #1 #1

Tanzania

Vodacom Tanzania PLC continues to strengthen its leadership 
position as the country’s fastest data networka, resulting in an 
increase in market shareb, both in terms of total customers 
(32.4%) and in the mobile money market (38.6%).

We continue to be the preferred network across various customer 
segments as evidenced by the lead we maintain in net promoter 
scores, with a significant gap over our nearest competitor based 
on service, value and network performance. Delivering on our 
strategy of exceptional commercial execution and consistent 
investment in our network has yielded good results, with revenue 
and EBIT growing at 4.7% and 24.0% respectively. Our customer 
base grew 9.6%, reaching 14.1 million, of which 7.0 million use 
M-Pesa and 7.9 million access data services.

We delivered strong revenue growth in our key strategic growth 
pillars, M-Pesa and data. M-Pesa revenue increased 14.5% and data 
revenue was up 17.9%, while proactive measures to stabilise voice 
revenue decline are proving successful. Voice revenues were only 
marginally lower by 1.1%, despite continued pricing pressure, which 
was accelerated by the reduction in mobile termination rates.

Our ‘Lipa kwa M-Pesa’ merchant solution, which provides 
customers with the ability to make seamless point-of-sale 
payments, has grown substantially. The platform now has over 
11 000 active merchants that effected TZS1.1 trillion in 
transactions during the year, an increase of 186.0%.

During the year, we invested TZS171.4 billion (16.7% of revenue) 
in our network, focused on increasing 4G coverage in major cities, 
upgrading capacity and modernising the network to enable a 
superior data customer experience.

Our continued emphasis on cost optimisation through our ‘Fit for 
Growth’ programme has supported a remarkable 20.3% growth in 
EBIT, with a margin of 11.2%, expanding 1.4ppts.

Looking ahead, we remain steadfast in delivering on our strategy 
by targeting an enhanced data user experience across the country, 
expanding our mobile money ecosystem through new 
partnerships and services, and investing further in our high-value 
and youth segments. We will also endeavour to continue providing 
a superior 4G data user experience to more regions, allowing for 
further improvement in monetising data traffic countrywide.

a. Ookla speed test report as at 31 March 2019.
b.  Tanzania Communication Regulatory Authority’s quarterly communications 

statistics as at 31 December 2018.

Year ended 31 March

2019 2018
%

change

Revenue (MZNm) 21 111 17 635 19.7
EBIT (MZNm) 5 709 4 158 37.3
Customers1 (thousand) 6 843 6 108 12.0
Data customers2 (thousand) 4 289 3 730 15.0
M-Pesa customers3 
(thousand) 3 860 3 109 24.2
MOU per month4 136 143 (4.9)
Total ARPU5 
(rand per month) 56 51 9.8
Total ARPU5 (MZN per month) 246 241 2.1
Number of employees 551 530 4.0
NPS (position relative 
to competitors) 2nd 1st
Customer market share #1 #1

Mozambique

The country experienced devastating cyclones in March and 
April 2019, leading to the destruction of critical infrastructure and 
community livelihoods. Vodacom Mozambique is in the process of 
recovering the network and repairing the damage, which is 
expected to take approximately six months.

Vodacom Mozambique delivered strong growth with revenue 
increasing 19.7% and EBIT increasing 37.3%, as we continued to 
deliver on our ‘Fit for growth’ cost-saving initiatives mainly through 
contract renegotiations and savings from increased airtime sales 
through M-Pesa.

The customer base grew by 12.0% to 6.8 million, assisted by our 
many promotions during the year, including our ‘Mega Promo’ and 
weekly ‘WFT’ (WhatsApp, Facebook, Twitter) bundles that were very 
successful in attracting new customers.

Data revenue increased 19.6%, with data customers growing by 
15.0% and data traffic up by 35.6%. At year end, 62.7% of 
customers are using data.

M-Pesa revenue increased 83.1%, contributing 11.4% to service 
revenue, up from 7.5% in the previous year. We partnered with BCI 
Bank, the country’s largest retail bank, making it easier for our 
customers to use M-Pesa to pay at more than 14 000 points of 
sale. By adding interoperability with Millennium BIM during the 
year, M-Pesa now has full interoperability with the three largest 
commercial banks in the country.

Our NPS declined this year mainly as a result of competitive 
pressures on pricing. We have initiatives in place to close the gap 
and strengthen our position.

In the year ahead, we will focus on increasing customer value 
management activities through deeper segmented offerings, 
improving loyalty rewards and driving reasons to consume through 
our content platforms. We recently rolled out the MyVodacom app, 
which has numerous self-help benefits; we will continue 
promoting adoption of the app to improve the customer 
experience. Our acquisition of 4G spectrum will help us improve 
our network coverage and quality and deliver on data quality 
for customers.
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Year ended 31 March

2019 2018
%

change

Revenue (US$’000) 473 262 428 169 10.5
EBIT6 (US$’000) 63 497 12 578 >200
Customers1 (thousand) 12 180 11 821 3.0
Data customers2 (thousand) 4 749 4 825 (1.6)
M-Pesa customers3 
(thousand) 2 116 1 891 11.9
MOU per month4 36 39 (7.7)
Total ARPU5 

 (rand per month) 41 38 7.9
Total ARPU5 (US$ per month) 3.0 2.9 3.4
Number of employees 573 578 (0.9)
NPS (position relative 
to competitors) 1st 1st
Customer market share #1 #1

DRC

Vodacom DRC delivered excellent results, benefiting from the 
stable political and macroeconomic conditions in the country.

Revenue increased 10.5%, driven by strong growth in voice, data 
and M-Pesa revenues. Our strong focus on customer value 
management activities, improving allocations within our bundles 
and rewarding loyalty, helped to improve our NPS lead by 8ppts.

Voice revenue increased 8.5% as we further segmented our base 
and increased promotional activity in strategic regions across the 
country.

Data revenue grew 22.3%, benefiting from our enhanced ‘Just for 
You’ personalised offers that contributed to 79.7% growth in data 
traffic . Data customers were down 1.6%, primarily as a result of 
the internet ban pending the election result in January.

M-Pesa revenue increased 39.2% and now represents 7.1% of 
service revenue, up from 5.7% a year ago. M-Pesa customers 
increased 11.9% as we restructured our distribution channel to 
improve efficiency and expanded the ecosystem with the launch 
of Financial services, including an M-Pesa ATM. Our customers can 
now link their M-Pesa account to a bank account and perform 
transfers.

Following the awarding of a 4G licence and acquisition of 
spectrum, this year we rolled out 199 4G sites.

In the year ahead, we will focus on increasing our coverage, 
providing customers with more reasons to consume data with our 
video, music and gaming propositions, expand our M-Pesa 
services, and obtain further savings through our ‘Fit for growth’ 
programme.

Year ended 31 March

2019 2018
%

change

Revenue (LSLm) 1 308 1 255 4.2
EBIT (LSLm) 491 475 3.4
Customers1 (thousand) 1 464 1 587 (7.8)
Data customers2 (thousand) 734 673 9.1
M-Pesa customers3 
(thousand) 535 388 37.9
MOU per month4 74 79 (6.3)
Total ARPU5 
(rand per month) 66 65 1.5
Number of employees 220 209 5.3
NPS (position relative 
to competitors) 1st 1st
Customer market share #1 #1

Lesotho

This year, following spectrum allocation by the regulator, 
Vodacom Lesotho became the first company to commercially 
launch 5G on the African continent, and one of the first globally to 
achieve this significant milestone.

We continued to deliver on our strategy despite the 
macroeconomic challenges in the country and the effects of the 
recent VAT increase.

Revenue increased 4.2%, driven by strong growth in data and 
M-Pesa revenue. Data revenue grew 18.4%, supported by a 49.6% 
increase in data usage per customer. The number of smartphone 
users increased 17.6%, as we facilitated access to better low-cost 
smart devices, growing smartphone penetration to 57.2% of our 
customer base. ARPU declines are in line with our pricing 
transformation, as we continue to reduce out-of-bundle rates and 
introduce smart notifications.

M-Pesa revenue grew 34.8%, supported by a 37.9% increase in 
M-Pesa customers. We increased usage of our ecosystem products 
such as pay bill transactions and airtime purchases, and expanded 
transactions with merchants. We also successfully introduced 
M-Pesa point of sale facilities in large retail outlets.

EBIT increased by 3.4% supported by strong revenue growth, 
slightly offset by an increase in the cost of international 
termination rates and higher network costs.

In the year ahead, we will be driving data monetisation by 
increasing in-bundle usage and smartphone penetration, and 
providing reasons to consume with the launch of video and music 
propositions. We will continue to focus on expanding the M-Pesa 
ecosystem and optimise M-Pesa distribution, with the launch of 
some exciting new products planned.

Notes:
The financial information is on a comparable IAS 18 basis for the year ended 31 March 2019. 
1.  Customers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that entitles 

them to use the service even if they do not actually use the service and those customers who are active while roaming.
2.   Data customers are based on the number of unique users generating billable data traffic during the month. Also included are users on integrated tariff plans, or who have 

access to corporate APNs, and users who have been allocated a revenue generating data bundle during the month. A user is defined as being active if they are paying a 
contractual monthly fee for this service or have used the service during the reported month.

3.  M-Pesa customers are 30-day active and are based on the number of unique customers who have generated revenue related to M-Pesa during the last month.
4.   Minutes of use (MOU) per month is calculated by dividing the average monthly minutes (traffic) during the period by the average monthly number of customers during the period.
5.   Total ARPU is calculated by dividing the average monthly service revenue by the average monthly number of customers during the period. Prepaid and contract ARPU only 

include service revenue generated from Vodacom mobile customers.
6. EBIT benefited from a US$21.2 million net insurance claim received.
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Five-year historic review (IAS 18)
Year ended 31 March

2019 2018 2017 2016 2015
Compound

 growth %

Summarised income statement (Rm)
Revenue 90 066 86 370 81 278 80 077 74 500 4.9
Operating profit 24 515 24 252 21 750 21 059 19 235 6.3
Net finance charges (2 401) (2 893) (2 522) (2 215) (1 384) 14.8
Profit before tax 22 114 22 093 19 228 18 844 17 851 5.5
Taxation (6 672) (6 531) (6 102) (5 934) (5 341) 5.7
Net profit 15 442 15 562 13 126 12 910 12 510 5.4
Non-controlling interest (715) (218) 292 7 162 n/a
EBITDA 33 689 32 898 31 238 30 345 26 905 5.8
EBIT 23 388 23 109 22 126 21 696 19 516 4.6

Summarised statement of financial position 
(Rm)
Non-current assets 112 610 96 543 52 127 51 085 45 954 25.1
Current assets 36 273 34 822 29 011 27 618 25 353 9.4
Equity and reserves 82 996 70 652 22 996 23 024 21 643 39.9
Non-current liabilities 27 757 28 130 31 423 29 909 23 050 4.8
Current liabilities 38 130 32 583 26 719 25 770 26 614 9.4
Net debt 23 354 19 892 22 484 21 287 16 760 8.6
Capital expenditure 12 957 11 594 11 292 12 875 13 305 (0.7)

Summarised statement of cash flows (Rm)
Cash generated from operations 34 575 32 299 31 791 29 800 26 198 7.2
Tax paid (6 535) (6 194) (6 051) (5 456) (4 979) 7.0
Net cash flows from operating activities 28 040 26 105 25 740 24 344 21 219 7.2
Net cash flows utilised in investing activities (11 188) (8 526) (12 195) (13 680) (13 131) (3.9)
Net cash flows utilised in financing activities (19 377) (13 067) (11 909) (11 644) (5 043) 40.0
Net decrease in cash and cash equivalents (2 525) 4 512 1 636 (980) 3 045 n/a
Cash and cash equivalents at end of the year 11 066 12 538 8 873 7 751 8 870 5.7

Performance per ordinary share (cents)
Basic earnings per share 867 947 915 881 864 0.1
Headline earnings per share 862 923 923 883 860 0.1
Diluted headline earnings per share 847 895 894 860 840 0.2
Net asset value per share 4 520 4 104 1 545 1 547 1 470 32.4
Dividends per share1 795 815 830 795 775 0.6

Profitability and returns (%)
EBITDA margin 37.4 38.1 38.4 37.9 36.1
EBIT margin 26.0 26.8 27.2 27.1 26.2
Operating profit margin 27.2 28.1 26.8 26.3 25.8
Effective tax rate 30.2 29.6 31.7 31.5 29.9
Net profit margin 17.1 18.0 16.1 16.1 16.8
Return on equity2 21.2 34.7 55.7 55.9 56.2
Return on capital employed3 25.8 30.5 45.4 48.2 50.1

Liquidity and debt leverage (times)
Interest cover4 8.1 8.6 7.7 9.6 11.1
Net debt to EBITDA 0.7 0.6 0.7 0.7 0.6
Current ratio5 1.0 1.1 1.1 1.1 1.0
Quick ratio6 0.9 1.0 1.0 1.0 0.9

Notes:
1. Total dividend declared for the financial year.
2. Return on equity is calculated by dividing net profit attributable to equity shareholders by shareholders’ equity.
3. Return on capital employed (before tax) is calculated by dividing adjusted statutory operating profit by the average of total assets less current liabilities.
4. Interest cover ratio is calculated by dividing earnings before interest and tax for the year by finance costs for the year.
5. The current ratio is calculated by dividing current assets by current liabilities.
6. The quick ratio is calculated by dividing current assets, excluding inventory, by current liabilities.
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Five-year historic review per segment
Year ended 31 March

2019 2018 2017 2016 2015
Compound

 growth %

South Africa
Revenue (Rm) 71 325 69 967 64 729 62 279 59 203 4.8
EBITDA (Rm) 27 717 28 088 26 815 25 016 22 837 5.0
EBIT (Rm) 20 244 21 124 20 593 19 430 17 779 3.3
Capital expenditure (Rm) 9 577 8 884 8 471 8 747 8 646 2.6
EBITDA margin (%) 38.9 40.1 41.4 40.2 38.6
EBIT margin (%) 28.4 30.2 31.8 31.2 30.0
Capex intensity (%) 13.4 12.7 13.1 14.0 14.6
Customers1 (thousand) 43 166 41 635 37 131 34 178 32 115 7.7
Number of employees 5 197 5 007 5 038 5 009 5 228 (0.1)
Total ARPU (rand per month)2 95 101 111 112 113 (4.2)

International
Revenue (Rm) 19 982 17 460 17 350 18 356 15 747 6.1
EBITDA (Rm) 6 251 4 930 4 545 5 385 4 104 11.1
EBIT (Rm) 3 430 2 096 1 648 2 296 1 756 18.2
Capital expenditure (Rm) 3 376 2 707 2 833 4 090 4 654 (7.7)
EBITDA margin (%) 31.3 28.2 26.2 29.3 26.1
EBIT margin (%) 17.2 12.0 9.5 12.5 11.2
Capex intensity (%) 16.9 15.5 16.3 22.3 29.6
Customers1 (thousand) 34 620 32 194 29 655 27 127 29 533 4.1
Number of employees 2 357 2 360 2 351 2 338 2 372 (0.2)

Total ARPU (rand per month)2

Tanzania 36 35 38 39 42 (3.8)
DRC 41 38 49 42 32 6.4
Mozambique 56 51 45 54 52 1.9
Lesotho 66 65 61 62 53 5.6

Total ARPU (local currency per month)2

Tanzania (TZS) 6 027 6 086 6 003 5 972 6 530 (2.0)
DRC (US$) 3.0 2.9 3.5 3.0 2.9 0.9
Mozambique (MZN) 246 241 216 169 149 13.4

Notes:
1.  Customers are based on the total number of mobile customers using any service during the last three months. This includes customers paying a monthly fee that entitles 

them to use the service even if they do not actually use the service and those customers who are active while roaming. 
2. Total ARPU is calculated by dividing the average monthly service revenue by the average monthly number of active customers during the period.
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