
PG 36

PG 44

Our brand and reputation 
We are a purpose-led organisation, 

connecting for a better future 
by enabling a digital society, 

inclusive for all, with the least 
environmental impact.

PG 31

Segmented propositions 
We develop a deep insight 
of our customers’ needs, 
wants and behaviours, and 
provide propositions to  
lead in chosen segments.

PG 28

Best customer experience 
We provide a seamless, 
frictionless, personalised 
digital experience to our 
customers. 

PG 38

Best technology 
We aim to be the leading 

telco in all markets through 
the best network and IT 

excellence, with digital at 
the core.

PG 42

Digital organisation  
and culture 

We build an organisation 
of the future where digital 

is first for all employees, 
underpinned by innovation, 

agility and new skills.

Digital content platforms 
We grow into new verticals of digital services to 

better serve our customers and create value.

PG 34

Financial services 
We scale our financial services 
offerings to empower the lives 
of our customers through 
financial inclusion.

1. Including Safaricom at 100%.
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Vodacom is a leading African communications company providing a wide range  
of services, including data, mobile and fixed voice, messaging, financial services, 

Enterprise IT and converged services to 110 million1 customers. 
From our roots in South Africa, we have grown our mobile network business to include operations in Tanzania, 
the DRC, Mozambique, Lesotho and Kenya. Our mobile networks cover a total population of over 291 million1 

people. Through Vodacom Business Africa (VBA), we offer business-managed services to enterprises in 
50 countries. Vodacom is majority owned by Vodafone (60.5% holding), one of the world’s  

largest communications companies by revenue. 

Who we are

Where we  
are going

To be a leading digital 
company that empowers a 

connected society

How we  
need to do it

Speed, simplicity and trust

Why we exist
We connect for a  

better future

What we  
need to do

Our purpose Our vision Our strategyOur way

Our strategy



1.  Please address any comments to Vodacomir@vodacom.co.za

A great deal has changed in the last 25 years – politically and 
economically, regionally and globally, in business models and 
in consumer behaviour, and in stakeholders’ expectations on 
how businesses should create and share value. Some of these 
changes have been particularly acute in the ICT sector, where 
the rise of the smartphone and the digitally connected 
economy is fundamentally changing how we do business. 

The pace and scale of change in the past 25 years has been 
rapid and widespread; we anticipate that the next 25 years will 
be even more dynamic. While we cannot predict what the 
future holds, we believe that Vodacom is well placed to deliver 
further long-term growth.

In this report we share our perspectives on why we believe 
Vodacom is a good long-term proposition. To appreciate 
Vodacom’s ability to generate long-term value, it is important 
not only for us to look back at the year’s past performance, but 
also to look forward, to reflect on how we see the future 
business context, and to assess how we are positioning the 
company to ensure its success in a rapidly changing societal 
context. Recognising that our ability to deliver value depends 
ultimately on the quality of our relationships, and on the health 
of the societies and economies in which we operate, it is 
essential also to understand how we are managing these 
relationships, and what we are doing to deliver societal value. 

This Integrated report seeks to answer these questions by 
providing the information needed to make an informed 

assessment of our strategic framework for long-term value 
creation. Prepared in accordance with the IIRC’s International 
<IR> Framework, the report strives to provide a concise and 
frank assessment of our proposed approach to achieve strong 
financial growth and to deliver on our core purpose: connecting 
for a better future. 

As a Board, we have applied our collective mind to the 
preparation and presentation of the information in this report. 
We believe that the report addresses all material matters 
and that it presents a balanced and fair account of the 
Group’s performance for the financial year 1 April 2018 to 
31 March 2019, as well as an accurate reflection of our 
strategic commitments for the short, medium and long term. 
We have applied our judgement regarding the disclosure of 
Vodacom’s strategic plans and have ensured that these 
disclosures do not place Vodacom at a competitive disadvantage. 
On the recommendation of the Audit, Risk and Compliance 
Committee, the Board approved the Integrated report and the 
consolidated annual financial statements on 31 May 2019. 

We encourage you, as one of our interested stakeholders, to share 
your views on our report, our performance and our strategic 
roadmap for delivering value1. Holding us to account on what we 
say and do is a critical enabler for ensuring that Vodacom will 
continue to create value for at least the next 25 years.

Phillip Moleketi Shameel Joosub Till Streichert Phuti Mahanyele-
Dabengwa

David Brown Priscillah  
Mabelane

Sakumzi  
Macozoma

Sunil Sood Michael Joseph John Otty Thomas  
Reisten

Vivek  
Badrinath

Presenting our strategy for  
long-term value creation
To our investors and other interested stakeholders
This year Vodacom celebrates 25 years of keeping people connected. We’ve come  
a long way since launching in South Africa in March 1994, growing the business 
to provide a wide range of communication services to 110 million customers, 
including Safaricom.



model (pages 12 – 13); our interaction with the six capitals 
(pages 14 – 15); our operating environment (pages 16 – 17); and 
the interests of our key stakeholders as expressed during our 
normal business engagements with them (pages 18 – 19). This 
report presents the identified material information through a 
clearly structured narrative that: reviews who we are and how we 
create value (pages 02 – 03); identifies those issues that have a 
significant impact on value; and outlines our strategy, 
performance and governance practices in ensuring long-term 
value creation (pages 50 – 81). Additional information not 
material to this report, but of interest for other purposes, is 
provided in our other reports on our website.

Integrated thinking
Integrated thinking is intrinsic to how we manage our business 
and to our internal strategy development and reporting 
practices. Our strategy and six strategic pillars have been 
developed to ensure that we manage the resources and 
relationships needed to create value over time. A considered 
assessment of the six capitals (as referred to in the IIRC’s <IR> 
Framework) informed both our strategy and the internal 
materiality process used to determine the content and 
structure of this report. 

Combined assurance
We use a combined assurance model to provide us with 
assurance obtained from management and from internal and 
external assurance providers. PricewaterhouseCoopers Inc. 
audited our consolidated annual financial statements 2019 and 
provided an unmodified opinion thereon. The extracts from the 
AFS in this Integrated report are from audited information but 
are not themselves audited. PricewaterhouseCoopers Inc. have 
undertaken a limited assurance engagement on Scope 1 and 2 
greenhouse gas emissions for South Africa that are reported in 
our Sustainability report 2019. Our Audit, Risk and Compliance 
Committee provides internal assurance to the Board on an 
annual basis on the execution of the combined assurance plan. 
The Group’s financial, operating, compliance and risk 
management controls are assessed by the Group’s internal 
audit function, which is overseen by the Audit, Risk and 
Compliance Committee.

About 
this report 
Report boundary and scope 
This report reviews Vodacom’s strategy and business model, risks 
and opportunities, and operational and governance performance, 
for the financial year 1 April 2018 to 31 March 2019. The report 
covers the activities of the Vodacom Group and all our 
operating subsidiaries. Financial and non-financial data from 
our subsidiaries are fully consolidated. In assessing the issues 
that materially impact value creation we have looked beyond 
the financial reporting boundary to provide for the material 
interests of relevant stakeholders, and to address the significant 
risks, opportunities and impacts associated with our activities 
over the short-term (less than 12 months), medium-term 
(one to three years) and long-term (beyond three years).

Reporting frameworks
Our reporting process has been guided by the principles and 
requirements contained in the International Financial Reporting 
Standards (IFRS), the IIRC’s International <IR> Framework, the 
King Code on Corporate Governance 2016 (King IV), the JSE 
Listing Requirements, the South African Companies Act, No. 71 
of 2008, and the GRI’s Sustainability Reporting Standards. We 
have provided extracts from the consolidated annual financial 
statements (AFS) in this report. The full set of AFS, as well as a 
suite of additional reports, are available online or can be 
requested from our Company Secretary. 

Materiality
This report provides information on all those matters that we 
believe could substantively affect value creation at Vodacom. 
The process of identifying and prioritising the material matters 
for inclusion in this report involved reviewing: Vodacom’s business 

Our reporting boundaries

Integrated reporting boundary Integrated report Sustainability report

Financial reporting boundary AFS

Implications  
of the operating 

context
(page 16)

Outcome of  
the internal risk 

assessments
(page 22)

National and  
global development 

priorities
(page 20)

Stakeholder  
interests considered 

include  
(page 18)

 Government and regulators
 Customers
 Employees
 Investors & shareholders
 Suppliers
 Communities
 Partners/ Franchisees
 Media

Vodacom 
Tanzania

Vodacom 
DRC Subsidiaries Associate – 

Safaricom
Vodacom 
Lesotho

Vodacom 
Mozambique

Vodacom Group

Investments
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Where we only have data for our South African operation (which represents 75.2% of service revenue and 82.3% of EBIT), we indicate this with (#). We’ve used (*) 
to indicate normalised growth which presents performance on a comparable IAS 18 basis. This excludes merger and acquisition activity where applicable and 
adjusting for trading foreign exchange and foreign currency fluctuation on a constant currency basis, using the current financial year as a base. Following the 
cumulative retrospective adoption of IFRS 15: Revenue from Contracts with Customers on 1 April 2018, the Group’s results for the year ended 31 March 2019 are 
on an IFRS 15 basis, whereas the results for the year ended 31 March 2018 are (as previously reported) on an IAS 18 basis. Comparisons between the two bases 
of reporting are not meaningful and to ensure appropriate disclosure during the period of transition to IFRS 15, results for the year ended 31 March 2019 in this 
report have been disclosed on an IAS 18 basis. Our commentary has been provided solely on an IAS 18 basis. Further disclosure is included in the Changes in 
accounting policies and in Note 1: Segment analysis of the consolidated annual financial statements for the year ended 31 March 2019.



Extended deep rural 
coverage to 240 sites 

(2018: 101) to some 
communities 

that never had 
coverage before.

We reduced the 
effective price 
per MB

Extended our network 
population coverage in South Africa

In our International operations we added:

–29.2%DRC

–13.8%Tanzania

–42.0%Safaricom

–28.9%Lesotho

The value we impacted

Extended our network population coverage
in South Africa

99.5%

3G

90.4%

4G

Connecting people and enabling businesses are the main outcomes of the mobile and fixed 
network services we offer. Communication improves quality of life, enables efficiency, connects 
supply and demand, and supports the sharing of information and data between individuals and 
businesses.

The mobile ecosystem continues to grow its contribution to economic growth and address social challenges through wider mobile reach 
and better networks.

23.3%
In South Africa

Obtained 4G licences and 
4G spectrum in all our 
International operations

Net promoter score (NPS) 
declined in Mozambique 

We disconnected internet and SMS 
services in the DRC as instructed by 
the authorities during their elections

Network outages due to the cyclones 
in Mozambique

Network interruptions due to load 
shedding in South Africa

 Provided 
entertainment 
through video, 
music and gaming 
platforms

For our customers

Financial results

+4.3%

R90.1 
billion

Revenue
+11.8%

R13.0 
billion

Capital 
expenditure

+6.0%

R27.3 
billion

Data revenue
–6.6%

862cps

HEPS

(+2.6% excl. BEE costs and 
Safaricom acquisition)

–2.5%

795cps 
Total DPS

5G in Lesotho, a first for Africa

240 
sites

R8.1 billion 
airtime advanced to customers

4G sites

984

3G sites

371

2G sites

292
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R6.1
billion1

(2018: R5.6 billion) 
to our 7 746 (2018: 7 554) 
employees

We paid

R544 
million
(2018: R287 million)
on skills development

Invested

Encouraging diversity in South Africa:

1.  Excludes staff expenses of R1 billion (2018: R821 million) capitalised against property, plant and equipment. Includes dividends of R52 million 
(2018: R44 million) relating to forfeitable share plan offset against the forfeitable share plan reserve.

One fatality in our supplier network

We enabled financial 
inclusion to 

36.1 million 
M-Pesa customers 
(2018: 32.3 million 
customers) with 

11 billion 
transactions worth  
R2 trillion across our 
M-Pesa network, 
including Safaricom

Level 1
BEE contributor status in South Africa

R34.4 billion
(2018: R30.8 billion)  
weighted spend on  
BEE-status suppliers

R153 million
(2018: R111 million) 
spent on Corporate social investment (CSI)

R20.1
billion 
(2018: R20.8 billion)
cash contribution to 
public finances

8.5 
million 
customers
(2018: 7.7 million) 
on our Siyakha platform 
promoting digital inclusion

R14.6  
billion

(2018: R14.0 billion)
paid in dividends to 
equity shareholders

R3.0  
billion
(2018: R2.8 billion)
paid in interest to 

debt funders

R16.4  
billion
broad-based black 

economic empowerment 
(BEE) deal making us the 

most empowered telco 
in South Africa

R3.3  
billion
special dividend

to BEE 
shareholders

In our societies

For our employees

For providers of financial capital

8%
decline in Employee net 
promoter score (eNPS)

Total shareholder 
return down

22.4%

of our employees are black

of our senior managers are black

our of Executive Committee members 
are black

of our employees are women

76.0%

43.4%

59.0%

64.0%
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Vodacom is 
awarded a licence 
to operate a GSM 
cellular network 
in South Africa.

25 years of 
empowering 
a connected 
society

1993 1994 1995 1996 1997

A record-breaking 
rollout of the network 
follows with at least 
two base stations 
built every day. 

We officially switch 
on our network.

Vodacom is granted a 
GSM licence in 
Lesotho, our first 
outside South Africa.

We’re the first in the world to 
launch a prepaid service. 

We switch on our network in Lesotho.

The South African market 
reaches the one-million 
customer mark, 606 000 
of whom are Vodacom 
customers. 

Vodacom Business is launched.

Vodacom Tanzania  
introduces M-Pesa.

Vodacom South Africa 
announces its R7.5 billion
BEE transaction, one of the largest 
Broad-Based BEE transactions in  
the local industry.

Vodafone increases its  
shareholding to 65%.

Vodacom 
lists on the 
JSE.

The year Vodacom is the 
voice behind Bafana Bafana.

Vodacom’s 
rebranding.

We implement an 
all-encompassing pricing 
transformation, migrating 
our customers on to 
integrated and bundled 
plans that provide greater 
value for money.

Youth academy rolled out 
in nine teacher centres.

We cover 99.8%  
of the population 
in South Africa.

Stock visibility solution 
rolled out to clinics.

Launch Vodacom 
e-School in partnership 
with the Department 
of Education.

2009 2010 2012 2013 2014

2011

65%

First to launch LTE in SA.

We launch MyVodacom app, 
giving customers a range of 
self-service capabilities.

2008

We launch 
the Vodacom 
Foundation Mobile 
Education 
programme. 
Connected 9 
teacher centres 
with technology 
and connectivity.
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1998 1999 2000 2001 2002 2003

Launch of prepaid 
access to the 
internet, a world first.

We receive ISO 14001 
certification for our 
environmental 
management system, 
a first for mobile 
operators.

We launch commercial 
operations in Tanzania. 

Our network covers 

92% of South Africans.

We become the largest 
mobile network 
operator in Tanzania 
within a year. 

Vodacom launches 
in the DRC.

We’re the first to cover 95% of the 
population in South Africa.

Vodacom Mozambique 
launches after a record 
three-month network roll-out.

We celebrate our first 
decade with well over  
10 million customers  
in South Africa.

Vodacom launches 3G  
in South Africa.

We build as many 3G 
base stations in the 
previous year as we’d 
done in the first three 
years of operation.

We launch the first  
3G HSDPA network in 
South Africa.

Vodafone increases its 
shareholding to 50%.

Vodacom Tanzania 
launches 3G/HSDPA 
services, making Tanzania 
the second country in 
Africa, after South Africa, to 
get access to this high-
speed data technology.

First to launch LTE in 
Lesotho.

We complete our RAN 
renewal project.

Our cumulative investment in  
our networks amounts to about 
R70 billion since 1994.

Launch M-Pawa, the first 
savings and loans product 
based on a mobile platform.

Launch 4G in Tanzania.

Vodacom DRC rebranded 
from Blue to Red.

Launch Schools of 
Excellence.

Acquire 34.94%
shareholding in Safaricom.

List Vodacom Tanzania on the 
Dar es Salaam Stock 
Exchange.

Launch the Female 
Farmers Training Programme 
in Limpopo.

Complete the largest 
BEE transaction in 
telecommunications sector.

Launch 5G in Lesotho.

Launch 4G in the DRC and 
Mozambique.

2007 2006 2005 2004

50%

2015 2016 2017 2018 2019

5G
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