
Board governance at a glance
Vodacom is committed to the highest standards of business integrity, ethics and professionalism. 

Board and committee attendance

Total number of meetings 8 4 4 8 4

PJ Moleketi (Chairman) 7 4 4

MS Aziz Joosub 8 4

V Badrinath 8 4 4 0 a

DH Brown 8 4 8  

M Joseph 7

BP Mabelane 8 8

SJ Macozoma 8 1 b 8 4

P Mahanyele-Dabengwa 2 c 2 c

JWL Otty 8

T Reisten 2 d

S Sood 6 e

T Streichert 8
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Board composition
Vodacom has a unitary board of 12 directors with skills and experience attributed as follows:

Skills

Telecommunications 50%

Leadership 83%

Financial 75%

Marketing/
commercial 25%

Banking/financial 
services 33%

Technology/IT 33%

a.  V Badrinath was appointed to the S&E on  
1 January 2019.

b.  SJ Macozoma was appointed to the NOMCO 
on 1 January 2019.

c.  P Mahanyele-Dabengwa was appointed to 
the Board and as REMCO Chairman on 
1 January 2019. 

d.  T Reisten was appointed to the Board on  
1 January 2019.

e.  S Sood was appointed to the Board on 
18 July 2018.

The King IV Report on Corporate Governance advocates an 
outcomes based approach, and defines corporate governance  
as the exercise of ethical and effective leadership toward the 
achievement of the following governance outcomes.

Ethical culture, good performance, effective control 
and legitimacy.

The application of King IV is on an apply and explain basis and 
practices underpinning the principles espoused in King IV are 
entrenched in many of the Group’s Internal controls, policies and 
procedures governing corporate conduct. The Board is satisfied 
that in the main, Vodacom has applied the principles set 
out in King IV.

The Board comprises of the following committees:

 Nomination Committee
 Remuneration Committee
 Social and Ethics Committee
 Audit, Risk and Compliance Committee
 Executive Committee

This year, we have chosen to provide a very summarised 
governance report, reviewing the main focus areas that impact 
on value creation and briefly outlining our strategic response. 
More detailed information on our governance policies and 
activities is provided in the following reports, all available online 
at  www.vodacom.com.

 Full corporate governance report
 King IV codes
  Audit, Risk and Compliance Committee report in the 

consolidated annual financial statements
 Remuneration report
 Sustainability report
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Our governance

Focus areas Risk (see page 22) Strategy

Regulatory matters in SA (ECA Bill, Spectrum) 

 Engaged with the regulator and other stakeholders.
  Participated in forums with the ministry and industry.
  Made numerous submissions and proposals.

• Priority markets review.
• Adverse regulatory and political pressure.
• Unstable economic and market conditions.
• Non-compliance with laws and regulations.

    

BEE deal 

  Completed the largest BEE transaction in the ICT sector.
   Ensured a balanced good deal for investors, with maximum benefit for 

Vodacom Group.

• Non-compliance with laws and regulations.

 

End-User and Subscriber Service Charter Regulations 

  Engaged with the regulator, resulting in revisions to the charter.
  Ensured compliance with the charter. 
  Adapted all billing and customer facing systems for the changes.
  Approved proactive changes to drive higher customer take up of bundle offers.

• Adverse regulatory and political pressures.
• Non-compliance with laws and regulations.

    

Succession – Board/CEO/CFO/Exco 

  Approved Board and Exco changes.
  

Cyber threats 

  Undertook full threat assessment.
  Removed all vulnerabilities.
  Ensured continual monitoring and implementation of controls.

• Cyber security threats.
• Technology failure.

   

USA/China trade relations 

  Revised the vendor strategy – dual vendors, at least, to limit the impact on business.
  Undertook consistent monitoring of the situation in conjunction with Vodafone.

• Adverse regulatory and political pressure.
   

‘Please Call Me’ 

  Recused the CEO from all discussions since April 2016.
  Ensured that the Board was kept up to date on the progress.

• Adverse regulatory and political pressures.
 

DRC – challenging economic and political conditions 

  Engaged with regulator and other stakeholders.
  Made numerous submissions and proposals.

• Adverse regulatory and political pressures.
  

Regulatory matters in International (Taxes, Traffic monitoring) 

  Engaged with regulator and other stakeholders.
  Participated in forums with the ministry and industry.
  Made numerous submissions and proposals.

• Adverse regulatory and political pressures.
• Non-compliance with laws and regulations.

   

Financial services and Digital content platforms strategy

  Approved the addition of the sixth pillar of the strategy.
  Approved the creation of positions on Exco to elevate importance of the area.
  Tracked performance of business units against the strategy.

• Market disruption.

    

Water savings (shortages in Cape Town) 

  Approved water saving measures internally and alleviated water shortages 
in schools.   

International markets

  Deep dive into certain markets in the International portfolio.
  Monitored the improvement plan for Vodacom Tanzania.

• Adverse regulatory and political pressures.
• Unstable economic and market conditions.   

Strategic objectives

The Board takes overall responsibility for Vodacom’s success. Its role is to exercise leadership and sound judgement in directing Vodacom to achieve 
sustainable growth and act in the best interests of shareholders. The Board’s key focus areas during the year included:

Best customer 
experience

Segmented 
propositions

Financial 
services

Digital content 
platforms

Best 
technology

Digital  
organisation  
and culture

Our brand and 
reputation
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