
The King IV Report on Corporate Governance advocates an outcomes-based approach, and 
defines corporate governance as the exercise of ethical and effective leadership towards the 
achievement of the following governance outcomes.

The application of King IV is on an apply and explain basis and practices underpinning the principles espoused in King IV are 
entrenched in many of the Group’s internal controls, policies and procedures governing corporate conduct. The Board is satisfied that 
in the main, Vodacom has applied the principles set out in King IV.

Board governance at a glance
Vodacom is committed to the highest standards of business integrity, ethics and professionalism. 

Board and committee attendance

NOMCO

REMCO

ARCC

S&E

Nomination Committee

Remuneration Committee

Audit, Risk and Compliance 
Committee

Social and Ethics Committee

a.  M Joseph resigned from the Board on  
24 July 2019.

b.  LS Wood appointed to the Board on  
24 July 2019.

c.  BP Mabelane resigned from the Board and 
as ARCC member on 31 December 2019.

d.  Thomas Reisten resigned from the Board  
on 31 March 2020.

e.  F Bianco stepped down as NomCo and 
Remco member on 24 July 2019.

f.  LS Wood appointed as NomCo and RemCo 
member on 24 July 2019.

Name of director BOARD NOMCO REMCO ARCC S&E

PJ Moleketi 9/9 5/5 4/4 4/4

MS Aziz Joosub 9/9 4/4

V Badrinath 9/9 5/5 4/4 3/4

F Biancoe 7/9 1/5 1/4  

DH Brown 9/9 3/4 5/5

M Josepha 2/9

BP Mabelanec 6/9 4/5

SJ Macozoma 9/9 5/5 5/5 4/4

P Mahanyele-Dabengwa 7/9 4/4

JWL Otty 9/9

T Reistend 9/9

S Sood 8/9

T Streichert 9/9

LS Woodb, f 6/9 4/5 3/4

This year, we have chosen to provide a very summarised 
governance report, reviewing the main focus areas that impact 
on value creation and briefly outlining our strategic response. 
More detailed information on our governance policies and 
activities is provided in the following reports, all available 
online at www.vodacom.com.

• Full corporate governance report
• King IV codes
•  Audit, Risk and Compliance Committee report in the 

consolidated annual financial statements
• Remuneration report
• Sustainability report
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Nomination Committee

Remuneration Committee

Social and Ethics Committee

Audit, Risk and Compliance Committee

Executive Committee

The Board comprises the 
following committees:



The Board takes overall responsibility for Vodacom’s success. Its role is to exercise leadership and sound judgement in directing Vodacom to 
achieve sustainable growth and act in the best interests of shareholders. The Board’s key focus areas during the year included:

Strategic objectives

Segmented 
propositions

Financial 
services 

Digital content  
platforms

Best 
technology

Digital 
organisation  
and culture 

Our brand and 
reputation

Best customer 
experience 

Focus areas Risk (see page 22) Strategy

Cyber threats

  Commission world-class security vendors to enhance sophisticated 
attacker detection.

  Proactive assessment of security undertaken on all projects.

  Cyber incident response, containment and focus monitoring for the 
Vodacom Group of Companies.

  Undertake continuous security improvement programmes to manage 
the security risk.

  Create assurance programmes that incorporate internal and external 
review of where and how our data is stored.

  Apply layers of security controls to protect our infrastructure storing and 
transmitting of confidential information.

  Apply Vodafone Security Risk, Control and Assurance Framework.

  Relevant skills brought in to manage our IT security.

• Cyber threat (all markets)
•  Need to protect all the 

networks and customer 
information

M&A activity and new business 

 Acquired further shares in Vodacom Tanzania, taking our interest to 75%.

  Entered into roaming and facility leasing agreements with Liquid Telecom 
for 5G spectrum.

 Renegotiated terms with Rain on roaming agreement.

  Formed a joint venture with Safaricom to acquire Vodafone’s M-Pesa assets.

 Acquisition of IoT.nxt.

•  Execution of strategic projects 
for future growth

• Access to spectrum

Strategy progress and introduction of Vision 2025 three-year targets

 Wrap-up on vision 2020.

 Present vision 2025 strategy.

•  Execution of strategic projects 
for future growth

Regulatory issues: spectrum/Competition Commission report on data pricing/ICASA market review, and Tanzania fine

  Concluded an agreement with the Competition Commission, which was 
endorsed by the Competition Commission Tribunal for data price 
reductions in South Africa and entered into a Social Contract with the 
Government of South Africa. The Social Contract would bridge the digital 
divide by allowing access to various sites, free e-School and university 
portals, and lower the cost of data for the underprivileged.

  Accelerated emphasis on our Social Contract initiatives, driving digital 
inclusion and democratising data access through affordable digital 
services, enhanced rural coverage, and low-cost smartphones.

  Providing segmented products and services, with appropriate pricing 
strategies across all markets.

  Regulatory issues in Tanzania around bypassing the international gateway 
with regards to the Tala matter. We have improved compliance and 
governance systems to ensure compliance. 

•  Adverse regulatory and 
political pressure
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Focus areas Risk (see page 22) Strategy

Taxation matters

  Faced additional pressures and demands around taxation in all markets, 
particularly in the DRC and Tanzania; and

  Improved stakeholder relations with tax authorities.

•  Adverse regulatory and 
political pressure

Stakeholder relations, especially DRC and Tanzania

  Improve engagement with governments, and regulatory and public bodies;

  Create specialist legal, regulatory and government relations teams at 
Group level and in all operations, with external advisors and legal counsel 
as needed;

  Engage stakeholders and proactively understand material legislative 
changes;

  Engage proactively with government and other key stakeholders to 
communicate key messages and proposals on how policy/regulatory 
decisions positively and negatively impact the sector; and

  Engage with shareholders in the DRC to resolve longstanding issues.

•  Execution of strategic projects 
for future growth

Board governance at a glance  
continued

64



Strategic objectives

Segmented 
propositions

Financial 
services 

Digital content  
platforms

Best 
technology

Digital 
organisation  
and culture 

Our brand and 
reputation

Best customer 
experience 

Focus areas Risk (see page 22) Strategy

Vodacom purpose and Vodacom spirit 

  We adopted the Vodacom purpose – ‘We connect for a better future’. 
We aspire to provide affordable access to the internet in all our markets. 
As a leading technology communications company, we are creating a digital 
society which is inclusive of all while protecting the planet.

  We launched the Vodacom Spirit programme, a culture change programme 
which focuses on promoting the following behaviours:

•  Earn customer loyalty;
•  Create the future;
•  Experiment – learn fast; and
•  Get it done together.

•  Execution of strategic projects 
for future growth

Our approach to ESG/sustainability issues

 Secured a R2 billion sustainability loan linked to ESG measures;

  Established an ESG steering committee charter and nominated members; 
and

  Gap analysis of ESG matters and engagement with stakeholders 
to address gaps.

•  Execution of strategic projects 
for future growth and best 
practice as a corporate citizen

SA: economy and Eskom 

  Due to ongoing rolling blackouts in South Africa, we have invested in 
energy security at base stations, including additional generators and 
battery spend at significant cost to the business to provide availability 
of network;

  Used IoT to monitor energy consumption;

  Provided products that are more relevant to consumers under pressure 
due to the weaker SA economy; and

  With a weaker rand exchange rate, we renegotiated better pricing, took 
out forward exchange contracts and managed our debt through a 50:50 
fixed to floating interest rate.

•  Execution of strategic projects 
for future growth

•    Technology failures (service 
failures)

•    Declining macroeconomic 
conditions

ICASA’s End-user Subscriber Services Charter 

  Engaged with the regulator and other stakeholders;

  Participated in forums with the ministry and industry; and

  Made numerous submissions and proposals.

•  Adverse regulatory and 
political pressure

Impact of Huawei concerns and China/USA trade relations (especially on our network)

  Reduced dependency on single suppliers by risk profiling to consider 
multi-vendor strategy; 

  Engaged with governments, experts and suppliers on the management 
of this risk; and

  Secured spares to deal with any short-term issues.

•  Adverse regulatory and 
political pressure

•  Original Equipment 
Manufacturer (OEM) sovereign 
risk exposure (all markets)
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