
You are newly back in a role which 
you occupied previously. Let’s get 
a glimpse of what you think of 
Vodacom’s opportunities beyond 2020.

Q A key objective of this Integrated report is to explain 
Vodacom’s strategic framework for long-term value creation.  
Given that Vodacom operates in a rapidly changing sector, 
what does the ‘medium term’ and ‘long term’ mean in 
practice for Vodacom?

A Given recent advances in technology, the ‘clock speed’ in 
the telco sector has shown a propensity to speed up quite 
dramatically, not just in terms of network technology, but also at 
the IT layer, especially as IT has become increasingly important in 
underpinning the services we offer to customers. In this context of 
rapid change, we generally see the short term as being less than 
12 months, the medium term in the region of one to three years, 
and the long term as anything beyond three years. Our traditional 
network planning is typically between three and five years, 

whereas our product or service planning is much shorter. We 
create value for our stakeholders by using our world-class network 
to provide diversified and innovative solutions and services to our 
customers at scale. Therefore, as we look to the future, we will 
continue to focus on optimising our network investment while 
we build innovative home products and services that create 
customer stickiness and reward customers. With our Vision 2020 
soon coming to an end, we will be commencing another  
three-five-year strategy cycle, building on the foundations 
we created with Vision 2020.

Q Looking ahead to the next three to five years, what are 
the key challenges and opportunities that have informed 
Vodacom's strategy?

A As we continue our evolution towards being a digital tech 
company, there are some very exciting opportunities for Vodacom 
to consider. In addition to growing our current digital services 
offerings through platforms – in areas such as video, music and 
gaming – we see significant opportunities in financial services. 
Building on the material success we have enjoyed with M-Pesa, 
insurance and lending, we are looking to further disrupt in these 
areas, including driving growth in our new payments platform. Our 
insurance business in South Africa has grown significantly in the 
last two years, and we are looking to expand this further off the 
back of the unique set of capabilities we have developed. We also 
see an opportunity in the lending space, addressing areas of our 
economy where consumers and business have traditionally been 
under-served, and we will be expanding our focus in the Enterprise 
space, including particularly for SMEs, the economic engine in all 
our markets. Through our enhanced IoT offerings and multi-cloud 
strategy, including our partnership with Amazon Web Services 
and our impending ownership of IoT.nxt, we will be looking to 
be the enterprise-digitalisation partner of choice.

To deliver on these ambitions there are of course certain 
challenges that we will need to address, some of which are 
beyond our control. We are hopeful, for example, that the 
well-documented spectrum challenge in South Africa will be 
remedied over the coming months. Some of the challenges within 
our control include the pace of driving digital transformation 
within Vodacom and embracing new ways of working. We have 
embarked on an ambitious journey of internal transformation to 
ensure that we are sufficiently prepared for the Fourth Industrial 
Revolution.
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Our strategy

Vodacom’s International markets provide significant growth areas, 
with latent demand for smartphone growth on our recently 
established 4G networks prevalent in all of our markets. We will 
build on the strength and success of the M-Pesa platform and 
network of agents, as we evolve beyond person-to-person money 
transfers to include enterprise, financial services and mobile 
commerce. 

Following our ground-breaking launch of 5G in Lesotho this year, we 
are continuing preparations for broader uptake of 5G. There are some 
very exciting opportunities and use-cases associated with bringing 
fibre-like speeds and low-latency to mobile broadband, that can be 
used to spur innovation in Africa over the coming decade.

Q M-Pesa is an excellent example of delivering 
significant societal value and financial value. Do you see 
other business opportunities that assist in delivering the UN 
Sustainable Development Goals?

A As a purpose-led organisation, Vodacom has prioritised the 
need to ‘connect for a better future’. We believe that everything 
we do should have a positive impact on society. M-Pesa of course 
is a widely known product that has empowered many people 
across Africa, including in particular rural women, by allowing 
them to transact and transfer money. In addition to M-Pesa we 
have been exploring and testing new products and services across 
a range of areas that will deliver significant societal benefits across 
our markets. These include: 

  In agriculture, our Connected Farmer solution, which services 
well over a million small-scale farmers, connecting them with 
the agriculture value chain, improving productivity, addressing 
food security, creating jobs and increasing incomes in 
the sector;

  In health, our Stock Visibility Solution that enables healthcare 
professionals in rural areas to utilise secure mobile devices to 
send treatment plans to patients, manage patients’ medical 
records and monitor the availability of dispensary stocks in 
real time;

  In education, the significant investments we have made 
supporting teacher centres and learning facilities, providing 
free connectivity for university students, developing online 
education platforms, and using digital platforms to improve 
resource availability, effective management and overall 
governance at schools; and 

  On the environment, we continue to explore opportunities to 
use IoT and other digital solutions to drive improved 
environmental performance in our network and across our 
value chain. 

Through these and other business-led initiatives, Vodacom is not 
only making a valuable contribution to the UN Sustainable 
Development Goals, but is also delivering important business 
benefits, a win-win combination that underpins our purpose-led 
commitment.

Q You’ve made a compelling case for your recent 
strategic focus on growing financial and digital services. Are 
you exploring other opportunities to reposition the business?

A As with any organisation facing the potential for business-
model disruption associated with digitalisation, Vodacom has no 
choice but to critically assess the direction it is taking, and to 
question whether our current business model is fit-for-purpose. As 
we have grown, the typical pressures of product commoditisation 
have required us to look to alternative revenue sources to sustain 
our growth. This has been a fascinating journey in which we have 
explored a suite of digital services, including, for example, financial 
services, lifestyle offerings in video, gaming and television, and the 
innovations in agriculture, health and education I mentioned earlier. 

Given the size of our customer base, we have a particular 
opportunity to explore the possibility of the network effects of 
platforms, whether it be e-commerce, marketplaces, IoT platforms, 
platforms for SMEs and so on. This also allows for new avenues for 
advertising revenues, which when coupled with class-leading 
Artificial Intelligence technology supported by our Big Data 
analytics platform, creates a powerful opportunity for customer-
specific advertising. Our stated intent to become a digital tech 
company sets the tone towards having an increased focus on 
platforms; we believe that this will bring significant benefits to the 
Group, in terms of being able to play over-the-top and not be 
limited to countries where we have a physical network.

Delivering on these ambitions requires a renewed focus on 
ensuring that we are set up for success, including by securing and 
retaining the best talent and skills in the sector across a multitude 
of domains. 

Vodacom finds itself in an exciting and positive position: at the 
centre of the need for countries across Africa to make a success of 
the Fourth Industrial Revolution. Not only is connectivity central 
to this, but the associated opportunities will create significant 
relevance for Vodacom and the countries we operate in. To realise 
these opportunities, Vodacom will continue to drive its core 
business, and ensure that connectivity becomes increasingly 
accessible and affordable, at a quality that is unrivalled and 
supported by innovative products and services that positively 
impact lives across Africa.
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