
Chairman’s 
statement 

As a leading African mobile 
network operator, Vodacom 
is operating in a very dynamic 
sector and region at a 
particularly interesting time. 
We are seeing rapid changes 
in technologies, consumer 
behaviour and markets, 
and growing expectations 
for businesses to deliver 
a social purpose. 

Since launching as a mobile network provider in South Africa 
25 years ago, Vodacom has demonstrated its ability to adapt 
rapidly and effectively to the changing operating context. In doing 
so, it has delivered significant positive social impact – through its 
activities in expanding voice and digital connectivity, its services in 
inclusive finance, education, health and agriculture, and its evident 
commitment to promoting black economic empowerment in 
South Africa. I believe that the Company’s past successes provide 
a valuable indication of its potential to deliver value into the next 
25 years.

Our International operations
It has been pleasing to see the exceptional performance this year 
throughout our International operations, which achieved strong 
customer and revenue growth off the back of a generally more 
stable operating environment. This performance has been 
underpinned by the continued success of the M-Pesa financial 
services offering and particularly strong growth in data revenue. 

The ongoing expansion of the successful M-Pesa ecosystem to 
include new services and a strengthened merchant and 
distribution network, coupled with the significant upside potential 
to monetise data, present exciting opportunities for further 
growth. This potential is supported by Vodacom’s existing and 
expanding network, its differentiated product offerings and strong 
brand, and a growing portfolio in the Enterprise space. This year, 
the Company continued to make substantial investment in 
expanding network coverage and improving network performance, 
including specifically in rural areas across its markets. It was the 
first operator to launch 4G in Mozambique and the DRC, and the 
first to introduce 5G in Africa and one of the first globally, following 
its pioneering launch in Lesotho. 

Offsetting this generally strong performance was the concerning 
development at the end of the financial year, when several 
executives of Vodacom Tanzania were arrested and detained 
following a customer’s alleged illegal use of network facilities. 
After pleading guilty to the offences of occasioning pecuniary loss 
to a specified authority and permitting the use of network services 
in contravention of the Electronic and Postal Communications 
Act, Vodacom secured the release of the employees, paying 
TZS5.2 billion (US$2.3 million) to the regulator as compensation 
for the financial losses incurred, including a fine. In line with 
Vodacom’s legal and corporate governance principles, and to 
safeguard Vodacom Tanzania from potential future risks, we have 
retained a global law firm to assist with a comprehensive internal 
investigation into the underlying facts. Vodacom Tanzania’s Board 
and executive team acted swiftly and appropriately in responding 
to this development, and they are continuing to cooperate closely 
with the authorities on this matter.

Another challenge we faced this year in our International markets 
was the devastating impact of Cyclone Idai in Mozambique in 
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March 2019. I was heartened by the nature and pace of Vodacom’s 
response, with the Company restoring communication services 
as quickly as possible and free-rating calls during the height of 
the crisis, both of which assisted with aid relief efforts. Together 
with Vodacom and Vodafone’s donation of US$1 million to aid in 
restoring roofs on schools to ensure education is least disturbed, 
this reflects Vodacom’s commitment to addressing societal 
challenges through its core business activities and corporate 
social investments. 

South Africa
In South Africa, our largest market, macroeconomic uncertainty 
and a sluggish economy have dented business, investor and 
consumer confidence. While we have seen some encouraging 
developments at a political and policy level, with Government’s 
stated commitment to tackle corruption and stimulate investment, 
the country still faces some deep challenges. The recent electricity 
load-shedding – which had a negative impact on the national 
economy and posed particular challenges for our network – was a 
sobering reminder of some of the hurdles that lie ahead. I am 
hopeful, however, that the recent national elections will provide 
sufficient mandate to drive the necessary changes to restore 
business and investor confidence.

Given the significant economic pressure on consumers, and the 
understandable regulatory drive to protect consumer interests, 
Vodacom has undertaken various initiatives this year to bring 
down data prices as part of its pricing transformation strategy. 
Vodacom is firmly committed to accelerating socioeconomic 
development in the country by broadening access to affordable 
voice and data services. For this potential to be realised, however, 
it is critical that we have a regulatory and policy framework that 
encourages long-term investment in network infrastructure, and 
that provides the access to spectrum needed to increase 
connectivity and bring down prices.

A pleasing development this year was Vodacom’s R16.4 billion BEE 
transaction, the largest-ever such deal in the telecommunications 
sector, and evidence of Vodacom’s strong commitment to driving 
transformation in South Africa. The deal generated significant 
value for YeboYethu shareholders through a special dividend 
payment, as well as providing holders with the opportunity to 
remain invested in the full Vodacom Group, allowing exposure to 
the benefits of the Group’s International operations and stake in 
Safaricom. The transaction contributed to Vodacom South Africa 
successfully achieving a Level 1 BEE status, up from Level 3 last 
year, and reflects Vodacom’s long-standing recognised leadership 
in promoting employment equity, supplier and skills development, 
retail transformation, and social investment.

This year, Vodacom was subject to some negative press and 
social media attention, as well as a public protest outside its 
head office, relating to the long-standing litigation process with 
a former employee, Mr Nkosana Makate, and the ‘Please Call Me’ 
messaging service. The Board has been actively engaged in 
monitoring developments on this issue. We believe Vodacom 
has complied fully with both the letter and the spirit of the 
Constitutional Court order, and that it demonstrated good faith 
throughout the recent negotiations. Vodacom has agreed to pay 
the amount set as reasonable compensation by the CEO, in 
accordance with the order. Vodacom has subsequently been 
informed by Mr Makate’s attorneys that he intends to have the 
CEO’s determination judicially reviewed. 

Safaricom 
Our investment in Safaricom is delivering on the desired result of 
diversifying our portfolio. We are leveraging the strengths of 
each operation and accelerating on growth opportunities, such 
as, Safaricom’s leading M-Pesa position and expanding 
Vodacom’s abilities in Big Data and Artificial Intelligence across 
all of our operations.

Governance and strategy
Following the resignation in December 2018 of Thoko Martha 
Mokgosi-Mwantembe as an independent non-executive director, 
we have been joined on the Board by Phuti Mahanyele-
Dabengwa. Phuti served previously on the Board from May 2009 
to September 2011 and was re-appointed in January 2019. 
We were also pleased to welcome new non-executive directors 
representing Vodafone, with Sunil Sood joining the Board 
in July 2018 and Thomas Reisten joining in January 2019. 
The Vodacom Group Board is well supported in our oversight 
function by each of the Boards in our different International 
markets. These Boards each bring the depth in expertise and 
diversity in experience needed to ensure good governance and 
to provide effective oversight of the Group’s performance and 
strategic direction. 

A recent external assessment of the Board found that we have 
a well-functioning board with a good balance of skills and 
experience, as well as an appropriate balance between independent 
non-executive directors and Vodafone representatives.

Outlook
This year, the Board once again undertook a comprehensive 
review of Vodacom’s strategy, during a dedicated two-day 
discussion in which we engaged directly with the Vodacom 
executives, as well with individual employees involved in 
developing and executing specific elements of the strategy. 
This engagement, supported by detailed preparatory work, 
enabled us to deepen our understanding of the strategy and to 
engage critically with the executive team. In our discussions, 
the Board once again emphasised the importance of striking the 
right balance between investing money and effort in potentially 
radical new opportunities and at the same time retaining market 
leadership in its current core activities. 

Vodacom’s ambition is to transform the business from a 
conventional telco into a digital company that plays a leading 
role in the fourth industrial revolution. I am confident that 
Vodacom will deliver on this ambition by protecting and growing 
its existing activities, while diversifying into exciting new business 
opportunities in the digital arena. Vodacom has made valuable 
strides this year in developing and acquiring the necessary digital 
skills – including in areas such as Big Data analytics and Artificial 
Intelligence – and it continues to invest significantly in the 
networks, technologies and organisational culture needed to 
deepen its people-centred customer focus and to deliver the 
required innovation. Its strategic ambitions are informed by its 
drive to be a purpose-led company, ‘connecting for a better 
future’ by playing a meaningful role in promoting socioeconomic 
transformation in all its markets. It will do so by delivering on its 
commitments to promoting digital inclusion, providing innovative 
digital services, and reducing its environmental impact.

Thanks
Lastly, I wish to express my appreciation to all of Vodacom’s 
employees, the executive team and the Board for their collective 
contribution to the Group’s continuing strong performance.  
I would like also to thank our business partners, shareholders and 
other stakeholders for their ongoing engagement and support.  
I believe that the Group has the right people, strategy and culture 
to deliver on its ambitions of becoming a leading digital company 
that plays a meaningful developmental role in the markets in 
which it operates.
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